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SCOPE OF SERVICES
PHASE 1: PROJECT COORDINATION

Task 1.1 Project Initiation Meeting

The Consultant will kick-start the process with a virtual goal-setting meeting with CCRPC, CVRPC and City of
Barre Staff to identify and confirm overarching goals for the Project. As part of this task we will confirm the
study area boundary.

Task 1.2 Ongoing Project Management

The Consultant will work closely with CCRPC, CVRPC and City Staff to ensure on-time and on-budget delivery
of all work products. The TPUDG Project Manager will be responsible for check-ins as needed, file management,
invoicing, and other Project-related responsibilities.

PHASE 2: PREPARATION & ANALYSIS

Task 2.1 Review Existing Documents

The Consultant will review current and completed planning documents and studies to ensure that the Team’s
work builds upon existing knowledge and work. This phase will include a review of, but not limited to the
following:

o Unified Development Ordinance (applicable sections)
e 2020 Municipal Plan

e Downtown Historic District

e Merchants Row Master Plan

e North Main to Summer Street Master Plan

Task 2.2 Site Tour
The Consultant will conduct a reconnaissance tour of the Study Area with Staff as our guide. This tour will be
conducted as part of the trip for the Planapalooza.

Task 2.3 Site Analysis
To ensure all constraints and opportunities are understood, TPUDC will conduct a Site Analysis of the Study

Area. TPUDC will focus on understanding site elements such as topography, hydrology, existing vegetation,
existing structures, existing thoroughfares, etc. In addition, field observations related to the location of important
natural features, view-sheds, and other site-specific existing conditions, will be mapped and diagrammed. By
understanding the relationship and interconnections of the Ideal Study Area’s physical features, the Team will be
able to mitigate challenges and constraints while emphasizing the opportunities and attributes of the area
through the planning process.



PHASE 3: PLANNING & DESIGN

Task 3.1 Targeted Planapalooza (Charrette)

We recommend that the bulk of planning-related discussions and decisions be undertaken during a multi-day
design event. This robust, real-time process creates the opportunity to build rapport and trust through direct
collaboration and sharing of ideas between the Team, the City, and the public. TPUDC provides an innovative
and advanced event we’ve termed the Planapalooza™ . We conduct planning work in public, setting up a studio
workspace within the heart of the City to facilitate dialogue and personal interaction between the Project Team
and the community.

The process would allow stakeholders a forum to provide ideas and goals for the future of the Study Area in an
approachable and accessible way.

City Staff will be responsible for marketing this event to the public and securing a location. Property owners and
other identified stakeholder organizations will receive focused engagement effort by the City to promote their
participation in the process.

For this project, TPUDC will lead the Team in a 4-day public design charrette that includes the following:

Day 1: Opening Presentation

On the first evening of the charrette, TPUDC will deliver an introductory presentation about best practices in innovative planning
and sustainable development. This presentation will begin to establish some common reference points that will be referred to
throughout the Planapalooza. In addition, the team will outline what is planned for the next several days.

Day 1: Hands-on Citizen Workshop

Following the opening presentation, the Team will facilitate a hands-on workshop during which participants are invited to
contribute their ideas, working over maps of the Study Area to identify how they might like to see the area develop in the future,
what features of the site or surrounding areas are unique and may be opportunities for improvement or have challenges that
need to be addressed. In addition, participants will discuss any other concems or big ideas they may have relating to the future
Master Plan and how it affects the community. This interactive process will provide a preliminary inventory and assessment of
issues and opportunities based on the concerns of the public, stakeholders, and elected officials who participate in this
workshop.

Days 2: Technical meetings

During the second day of the Planapalooza, technical meetings on specific topics will be held. With Client assistance, we will
arrange the necessary meetings with the appropriate government and/or constituent organizations and general public to discuss
topics such as transportation, sustainability, community character, infrastructure, parks and open space, etc.

Days 2-4: Open studio

Over the course of the Planapalooza, the Team will set up a temporary design studio at a location provided by the Client. It is
desirable that the work space be located in the Study Area. Any citizen, business owner, or official who wishes to, is welcome
to drop in at their convenience during these hours and provide comments, suggestions, or simply watch the team work. The
Open Studio will run concurrent to the technical meetings and is the part of the process where many of the deliverables are
created.

Day 4: Charrette Closing Presentation

On the final evening of the Planapalooza, TPUDC will give a presentation that highlights the participation of the community
throughout the event and features all of the findings and work products of the charrette. Following the presentation, the Team



will host a Q&A session where the public can ask lingering questions, concerns can be addressed, and feedback about the
planning work and public process can be given.

The Charrette deliverables will include the following:

llustrative Master Plan
TPUDC will create an illustrative Master Plan for the TOD Study Area, focusing on upfill and parking lot infill. This plan will be
rendered in color and show the layout of blocks, lots and buildings.

[llustrations

TPUDC'’s illustrator will create three renderings, depicting scenes from the Master Plan which may include streetscapes, civic
spaces and other key locations in the master plan. Renderings will include street-level as well as birds-eye views.

Task 3.2 Vision Book
TPUDC will create a PDF document that will include all of the Project work, such as the site analysis, a
summary of the design process, and all planning and illustrative documents created throughout the process.
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