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COUNTY MINUTES | Executive Committee Hybrid Meeting

RPC All materials online at: ccrpcvt.org/executive-committee

DATE: Wednesday, February 5, 2025

TIME: 5:45 PM

PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom

PRESENT: Chris Shaw, Chair Jacki Murphy, Secretary/Treasurer
Andy Montroll, at large >5000 Michael Bissonette, at large <5000

Catherine McMains, Past Chair

ABSENT: Bard Hill, Vice Chair
OTHERS: Matthew Arancio, VTrans
STAFF: Charlie Baker, Executive Director Forest Cohen, Business Director

Anne Nelson Stoner, Outreach & Eng. Mgr., Amy Irvin Witham, Sr. Business Mgr.
Taylor Newton, Planning Program Director Eleni Churchill, Trans. Prgm Director
Sarah Muskin, Sr Planner & Project Mgr. Urmila Chhetri, Assoc. Engmt Planner
Emma Vaughn, Communications Mgr.

Start Recording; Call to Order; Attendance
C. Shaw called the meeting to order at 5:45 PM.

Changes to the Agenda, Members’ Items
C.Baker informed members that the Executive Director evaluation will not happen tonight.

Public Comment
None.

Draft Executive Committee Minutes - January 2, 2025
M.Bisonette moved to approve the January minutes as presented. J.Murphy seconded the
motion. C.McMains abstained. The motion carried.

Act 250 + Section 248 Applications

a) South Burlington Battery Energy Storage System (BESS) (25-0110-AN)

T.Newton shared the Section 248 Application 45-day notice. He reminded the Executive
Committee that they have already seen the application, but the project did not meet deadlines,
so the applicant needed to resubmit. He noted that there are some known and possible state
constraints on site, and a locally known constraint that the applicant will need to work with the
state and the municipality on. T.Newton shared that the projectis in conformance with the
ECOS Plan. T.Newton shared the project location. T.Newton clarified that the CCRPC letter is
sharing that there is a wetlands buffer.

A.Montroll moved to re-approve the South Burlington Battery Energy Storage System
(BESS) (25-0110-AN) Section 248 Letter. J.Murphy seconded the motion. The motion carried
unanimously.

6. Draft Bylaws Update
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C.Baker took a moment to introduce Urmila Chhetri (a new Associate Engagement Planner who
was onboarded to support CCRPC during AN.Stoner’s maternity leave) to the Executive
Committee before discussing the bylaws.

C.Baker shared that the only significant change to the bylaws since the Executive Committee
last saw the bylaws is in Article 1. This version of the bylaws includes a purpose statement, but
the mission and the vision of the CCRPC has been removed to address Executive Committee
comments from the last meeting. J. Murphy noted some grammatical elements of the new
language.

C.Baker noted that in the community engagement advisory committee section of the bylaws
there is the use of language that the current federal government is shifting away from. He asked
the Executive Committee to take an additional look at this section. He added he does not
believe the language is risky but wanted to confirm with the committee. The Executive
Committee did not raise additional concerns. C.Baker reminded the Committee that the
document will be shared with municipalities and the Board before they can be adopted.

M.Bissonnette moved to recommend the Bylaws to the Board for adoption. A.Montroll
seconded the motion. C.Shaw requested C.Baker check on how to refer to the airport: BIA
or BTV. C.Baker will address this comment. The motion carried unanimously.

Draft Board and Committee Member Handbook & Code of Conduct

AN.Stoner shared that the Executive Committee has already seen the Board and Committee
Member Handbook & Code of Conduct, but they are reviewing it again because at the last
Board meeting J.Carr raised concerns around the conflict resolution process as outlined in the
previous draft. CCRPC staff have created three options to move forward with:

1) The Code of Conduct as the Committee has seen before with some minor text
amendments.

2) The Code of Conduct with the conflict resolution process pulled into an Appendix.

3) The Code of Conduct with the conflict resolution process as a separate document to
accompany the handbook.

AN.Stoner clarified that the documents included in the Executive Committee packet have
tracked changes included. A.Montroll expressed that he is in favor of moving forward with the
second option of including the conflict resolution process as an appendix so that it is still
included in the main document. M.Bissoneette agreed that itis a reasonable compromise.
C.McMains and J.Murphy agreed.

C.Baker added that there is an additional change on page 37 about the role of the Chair. There
is now some language around this point. C.Shaw said the added language is helpful.
C.McMains commented that the second sentence needs to change because it says officers are
elected every two years, when really, they are elected annually. C.Baker suggested removing
that phrase, and members agreed. M.Bissonette asked about how this proposal compares to
Robert’s Rules of Order. C.Shaw offered that Robert’s Rules of Order would be written into the
bylaws if CCRPC was strictly following them and the meetings are more of a hybrid. C.Baker
referenced that CCRPC does discuss Robert’s Rules of Order in the bylaws in Article 8, page 16
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line 21. C.Baker acknowledged that CCRPC Committees do generally follow the rules, but not
strictly.

J.Murphy asked a question about how CCRPC will introduce and agree to meeting group
agreement at the beginning of meetings. C.Shaw stated that the group expectations should be
addressed at the beginning of every meeting. AN.Stoner added that the expectations are meant
to be a starting point and committees should be allowed to amend the group agreements as is
useful to that committee. E.Vaughn clarified that there are many ways to introduce group
agreements (as a slide, in the meeting chat, etc.) that do not always take up a lot of time.
C.Shaw suggested that it should become part of the practice of beginning the Executive
Committee meetings in the future.

C.Baker asked E.Vaughn how long formatting might take to plan for when to bring the document
to the full Board. E.Vaughn responded that the March meeting would be a better timeline to aim
for, but it could possibly be ready by February.

M.Bissonnette moved to recommend the Draft Board and Committee Handbook and Code
of Conduct to the Board for adoption. J.Murphy seconded the motion. The motion carried
unanimously.

Outreach & Engagement Update

AN.Stoner shared updates from the past month: Urmila will help facilitate the Community
Engagement Advisory Committee (CEAC) meetings and support with other engagement work
while AN.Stoner is on maternity leave. The CEAC meeting last month discussed the Walk-to-
Shop Program, GMT service reductions, and the new draft stipend policy. The CCRPC
leadership did a Community Justice Center training around the Staff Code of Conduct.
AN.Stoner continued to support Act 181 outreach and continue the public participation plan
update and research.

C.Shaw asked about the Future Land Use Mapping methodology. He expressed concerns about
tensions around the map and how planners hear from the same people and overlook others,
both marginalized communities and small business owners. AN.Stoner shared that staff are
trying to focus on reaching community organizations and groups that are not always heard from
in public processes. AN.Stoner shared that staff are creating engagement plans that are
specific to each municipality. She encouraged members to reach out if they have ideas of
interested and affected parties that CCRPC staff should reach out to. T.Newton added that
there will be general engagement as well as specifically targeted engagement. AN.Stoner
shared that staff are also hosting regional focus groups that are topically themed. C.Baker
added that we are not trying to re-create maps from scratch, just refine the maps we already
have and ensure they are alighed with statute.

Draft February Board Meeting Agenda Review
C.Baker shared the current draft of the Board Meeting agenda.

10. Chair/Executive Director Report

C. Baker provided the following updates:


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee

4y CHITTENDEN
C > COUNTY DRAFT MINUTES | Joint Finance + Executive Committee Hybrid Meeting

RPC All materials online at: ccrpcvt.org/executive-committee
137 a) Federal Executive Orders: The announced federal grant pause last week caused a lot of
138 concern and uncertainty. C.Baker was able to get some confirmation that many of the
139 CCRPC funding streams appear safe from cuts for now. C.Baker shared that about 60-70%
140 of the CCRPC budget comes from federal funding. C.Baker did put a pause on 10 of
141 CCRPCs federal grants that have climate and equity included in their scopes. CCRPC is
142 now in the process of hearing from the different agencies about the status of the funding for
143 those grants. CCRPC has not received any bad news, but some ambiguity exists and
144 CCRPC is going to wait to remove the pause until receiving the go ahead to move forward.
145 C.Shaw asked if there have ever been issues during previous government shutdowns.
146 C.Baker shared that CCRPC has not seen payments get stopped, however in 2010 the State
147 did cut funding by 20% and the organization did need to manage through that. AN.Stoner
148 shared that many helpful federal databases and mapping tools are no longer accessible.
149 Access to data and information is impacting CCRPC work.
150 b) Other | No other updates.
151
152 11. New Business
153 None.
154
155 12. Executive Session
156 None.
157
158 13. Adjournment
159 A.Montroll moved to adjourn the meeting at 6:41 and M.Bissonette seconded. The motion
160 carried unanimously.
161

162 Respectfully submitted,
163 S.Muskin
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