Northern Lake Champlain Basin Water Quality Council
Regular Meeting, February 20, 2025, 10 a.m. (Virtual) APPROVED Minutes

See meeting materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1. Introductions, Changes to the Agenda & Public comment on items not on the agenda

Molly V- Tom B is traveling and | am taking over as chair for this meeting. Dan A reviewed the agenda for

today’s meeting.

(# seats) Members Present Alternates Present
Watershed Kent Henderson - Friends of Northern Lake Don McFeeters - FNLC
Protection Champlain

Organizations (2)

NRCDs (2) Dan Koenemann — Winooski NRCD

Molly Varner — Grand Isle NRCD (Vice-Chair) Mel Auffredou — Franklin County NRCD

Municipalities (2) Shayne Geiger — Town of Shelburne

RPCs (2) Dean Pierce — Northwest PRC

Miles Waite — Chittenden County RPC

Organizations (1)

Land Conservation | Guy McGuire - South Hero Land Trust

Clean Water Service Provider Staff

Dan Albrecht, Chris Dubin

Guests

Ken Minck — Town of Georgia Cons. Cmsn.

Bridget Butler & Josh Serpe - FNLC

Tony St. Aubin - SWCA

Abby Munterich & Evan Fitzgerald — Fitzgerald Environmental

Dave Allerton — Town of St. Albans

Chris Rottler & Karen Bates - DEC

Cliff Jenkins — Northwest RPC

Kerrie Garvey — Watershed Consulting Associates

Tim Larned — Winooski Valley Parks District

2. Review and Approval of Minutes for Meeting of January 16, 2025 (ACTION)
Dan A reviewed the meeting minutes of the January 16" meeting. Kent H moved to adopt the minutes as
presented, with Shayne G seconding. The minutes were approved unanimously.

3. Update on Expenses vs. projected phosphorus reduction and initial notice of changes to cost efficiency
threshold and establishment of minimum threshold of 2 Kilograms of phosphorus reduction (discussion)*
Dan A shared the Basin 5 ledger showing cost and Kg of Phosphorus per projects, and the stages at which
they are all at. This document also showed project development grants. This resource allows BWQC to see
the required dollars per kilo to achieve the remaining kg to meet our year 1 target. Dan A highlighted
projects that we need more information on construction and/or final design costs. A good example is the
McCabes brook in which the construction costs have skyrocketed. Additionally — this project is on hold
because the property is currently for sale. Ken M —why are all the project expected lifespans for 15 years?
Dan A — DEC says you can’t assume the fix will work for more than 15 years. Dan A reviewed the year 2
grant with the BWQC. Molly V — prior to this meeting we were using this $50,000/kg threshold — what
should we be looking at now. Dan A —we will bring this up at the next meeting. We may want to drop to
S40k. Whether the project is 1 kg or 5kg — you still have all of these sunk costs (design plus likely
archeology) — about 25k before you even put a shovel in the ground. Now if a 1 kg project is already
designed, and we only need to provide construction money, then it may be worth doing. Ken Mirvis — if the

design work is done outside of the grant, the cost per kg is not accurate. Dan A —yes — correct, but for our
needs, it’s a good thing. Ken —so an applicant doesn’t have to go through all these steps to get funding, it
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can be done on their own? Dan A —yes. Chris R —Basin 5 is challenging for reasons stated. Before you
change your thresholds, but things can change very quickly if you get another large project. Keep the high
threshold and just see how it’s going as you move forward. Take a longer view. It’s hard to analyze the risk.
Kent H— I would look for more flexibility from DEC for eligible projects. There may be opportunities to
combine with some of these 1-2 kg projects. We could combine various BMPs into one contract — but i run
into challenges to project definition and eligibility. We could do this grass swale work very efficiently — if it
were to be allowed. Chris R —we spoke about opportunities in taking MS4 projects, project adoption, as
well as forest roads and forest trails. Stories like yours, Kent, are great to share with DEC to spur
conversation about where we can be flexible.

4. Subgrant Request: Winooski Valley Parks District: Wolcott Family Natural Area Floodplain Reconnection -
Final Design and Implementation (Action)*
Tim L— We have been working with FEA that came up with a plan to reconnect the floodplain where there is
head cuts. The plan focuses on Beaver Dam analogs and bench cutting as solutions. Dan A —showed the
original scoping sheet for the project. Dan showed the different cost estimates which have a blend of staff
time and/or in-kind work. Ken —what did the FFI generate for P reduction. Abby —we used a combination
of the FFl and the tabular data for the FFl because of the head cuts. Kent H—i would like a little more
information about the bench cuts. What will be done with the soil that is removed for the bench cuts? Cost
of projects go way up to deal with soil removal. Abby — one reason the cost isn’t super high, is because we
don’t need equipment and can do this work manually. We have not discussed where we would dispose of
the soil. We may be able to find an allowable location on site that won’t trigger additional permits. Dean P
—need to confirm how the P reduction numbers were calculated. Abby M clarified on her methodology.
Dan A reviewed the subgrant request for funding, and how and why this proposal scored high for various
categories. WE still are waiting to see if archaeology will be required on this project. There was some
historic archeological done and hopefully we can use that to justify not doing more. Still unknowns with
construction costs, so its just an estimate. In general — we are getting recs from DEC to worry less about P
efficiency and get projects done, therefore while this project is small and not super efficient — we feel we
should do it. Dan ran through the two options presented in the agenda packet. Dean P —you used a design
life of 12 years, why not 10? Dan A —i feel like this project will last more than 10 years. Dean P —how
different would the number be if we used 10 years? Dan K—Iam sympathetic to proposal B. If we are
increasing our thresholds, can we revisit older projects that we initially didn’t consider? Dan A—our
efficiency mandate changes as we get new information. Miles W —i am not sure about option B. This
project is the lowest score we have scored. We are well above our goal of 13k. | don’t think we can give
them what they are asking for. | am hesitant to give them the whole amount based on the scoring. Dan K—i
see both sides of this approach — do we follow DECs guidance and fail? Or just get projects done? Dean P -
what would removing the bench cuts for removing the bench cuts do to P reduction. Evan F —we could
propose to build the beaver dam analogs higher instead of doing bench cuts. Karen B —we need to have it
on record that we are getting projects done, even if they end up not being as cost efficient as we initially
thought. Tim L— as the project gets more expensive, it’s harder to get staffing.

Dan K — made a motion to support option B. Kent H—second this motion, hinging on Evan’s explanation of
flexibility of solutions. Dean P amends the motion to include “and if the P reduction amount is the same or
higher than currently estimated” Kent H accepts Dean’s motion. Molly confirmed the move to vote on motion
with amendment. All in favor. No against, no abstentions.

5. Review “ Appendix A: CW Initiative Program - Project Eligibility Screening Form” (Info) *

Dan A reviewed the clean water eligibility screening form. Tom B put together a screening form for the Pelot’s
point project and Dan showed it on behalf of Tom Breselden. This includes all things like — who you may have to
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contact for different types of projects, links to additional screening tools, and what permits what might need to
be involved.

6. Updates (Information)

Updates on current Design Projects

Lewis Creek Association: McCabe’s Brook, Prelim Design (Shelburne)
Dan A — project is on hold as LCA will wait to see once the property changes hands.

Grand Isle County NRCD: Two Heroes, Final Design (South Hero)
Very close to wrapping up final design. They hope to apply for implementation money in the spring. The
landowner provided final desigh comments. Working on having them sign the O and M agreement.

Town of Saint Albans: Fairfax Street culvert, Final Design & Implementation (Saint Albans)
Dave A — we are finishing up design and will put it out to bid next week. Bids will be due end of March and hope

to be constructed by end of August.

Updates on current Project Development efforts

Northwest RPC: Project Decision Tree, Proj. Dev. (Grand Isle County)
Dean P — project was completed. Maddy made a final update/presentation at one of the past BWQCs. Dan A
briefly reviewed this presentation.

Northwest RPC: Road & Shoreline Erosion Issues (Basin 5)

Dean P — we proposed IDs for the WPID and started to investigate areas. Initially we thought it would be about
private roads and shoreline nexus. Did this in the area near Cedar Point Bridge, and marsh road. We also looked
at a site in the town of Georgia and wrapped up our finding on this site. The landowner was not interested. DEC
policy makes it very hard to find projects along public roads. We hope to focus more on shoreline areas.

Town of North Hero: Pelots Point shoreline erosion, library
Dan —Tom B is working on it, but he is not at this meeting.

Chittenden County RPC: Beebe Lane road rebuild (Williston)

Dan — this project is now out to bid. We will see if the EPA and private money can cover the cost of the
upgrades. We worked with the consultant (KAS) to see how much Phosphorus we would get if they are
upgraded to meet the equivalent MRGP standards.

Other updates from staff, members, DEC and guests

Shayne G — going to meet with Kate Kelly to look at McCabes and LaPlatte and will hope to bring an application
for project development funds.

Dan A — Chris R emphasized the importance of adopting old projects — up to 15% of our target (about 6
kilograms) can be met via adopting old pre-CWSP projects. Help us find non-reg projects that we can adopt!!!

Karen B — go to this document that i put in the chat — the P eligibility guidelines. If there is no P methodology, we

aren’t going to make it up. | am spending too much time defending that document instead of helping find
projects.
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7. Affirm schedule of upcoming meetings & subgrant application deadlines (Information)
a) March 20: subgrant applications for Project ID & Dev due 3/14 and for Design or Const. due 3/10
b) April 17: subgrant applications for Project ID & Dev due 4/11 and for Design or Const. due 4/7

Dan K made a motion to adjourn, and Dean P seconded this motion. The meeting adjourned at 11:38 a.m.

Respectfully submitted by Chris Dubin & Dan Albrecht
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