
  

 

 Northern Lake Champlain Basin Water Quality Council      March 20, 2025   APPROVED Meeting minutes  
1 

 

Northern Lake Champlain Basin Water Quality Council    
Regular Meeting, March 20, 2025, 10 a.m. (Virtual) APPROVED Minutes 

See meeting materials at:  https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/ 
   
1. Introductions, Changes to the Agenda & Public comment on items not on the agenda 
The meeting was called to order at 10:02 by T. Briselden. 
 [ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting 

 (# seats) Members Present Alternates Present 

Watershed 
Protection 
Organizations (2) 

 <<Don McFeeters – FNLC 

Andrea Morgante - LCA  

NRCDs (2) Dan Koenemann – WNRCD Lucas Goldfluss – WNRCD 

 <<Lauren Weston - FCNRCD 

Municipalities (2) Tom Briselden – North Hero << Ken Mirvis – Grand Isle 

Shayne Geiger - Shelburne  

RPCs (2) Dean Pierce - NRPC  

Miles Waite - CCRPC  

Land Conservation 
Organizations (1) 

Guy Maguire – South Hero Land Trust  

Clean Water Service Provider Staff 

Dan Albrecht, Chris Dubin 

Guests 

Cliff Jenkins & Nora Brown - NRPC Kerrie Garvey & Andres Torizzo – WCA 

Seth Kuchenbecker & Eleonore Walker - Burlington Karen Bates & Staci Pomeroy- DEC 

Bridget Butler, Josh Serpe & Gracie Grimes - FNLC Tony St. Aubin - SWCA 

Lisa Cicchetti – Williston July Medina Triana – Town of St. Albans 

 
1) Appointment of Temporary Chair to act in the absence of the Chair and Vice-Chair 
Tom B – Molly is not attending, and two of the requests are FNLC.  I would like to call a motion to have Ken chair 
this meeting. Miles moves to appoint Ken as Temporary Chair for this meeting and Dean seconded this motion. 
Lauren W – i am here as Molly’s alternate – can i confirm that i can vote?  Dan A – technically her alternate is 
Mel A.  Dean P – i am going to abstain as he envisioned a different process. The motion carried unanimously with 
Dean abstaining. 
 
Ken Mirvis chaired the remainder of the meeting.  Lauren asked again for clarification if she can vote as the 
Alternate for Molly Varner noting that the CCRPC website states that she, Lauren, is the Alternate. Dan noted 
that Mel Auffredou was appointed earlier but he is fine if the Committee wishes to confirm Lauren (editor’s 
note: who supervises Mel) as the Alternate that is fine with him.   Dean moved to seat Lauren as Molly’s 
Alternate with a second from Mirvis and the motion carried unanimously. 
 
2) Introductions, Changes to & Approval of Draft Agenda and Public comment on items not on the 
agenda 
No changes to the agenda.  Dean P – It would be great if we could get agendas and materials out sooner than 
only 1 day in advance.  Dean P – move to approve agenda.  Dan K seconded and the agenda as drafted was 
approved unanimously.   
 
3) Review and Approval of February 20   Draft Minutes 
Dan A reviewed the Feb 20 minutes.  Miles W – motion to approve minutes, seconded by Shayne G. The minutes 
as drafted were approved unanimously.    

https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/
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4) Subgrant Requests: 
Friends of Northern Lake Champlain: Mill River Road SE Stormwater Practices–  Implementation 
Josh S – there has been some changes to the P number since the application.  Dan A – we already funded this 
project at a final design before.  The proposal includes infiltration chambers, grass plunge pool – for a total of 
4.91 kg/yr.  Cost effectiveness is $16,038 per kilogram.  Kerrie G – we did the calcs when we did the final design 
a year ago.  The methodology has been updated since then.  WE removed the road impervious and recalculated 
the P reductions.  The idea with the plunge pool and chambers is cutting off and slowing flows from the 
identified drainage areas.   We used outlet and gully stabilization calculator.  Gully will be passively restored.  Its 
currently about 2-4 feet deep.  We are still doing final confirmation on crediting.  Miles W – There is no P 
reduction from the gully work itself?  Kerrie G – that is what we are showing.  The grass plunge pool is actually 
the gully stabilization.  Dan A – the N/S road on the east side of the map – is that a private or public road?  Kerrie 
– not sure.  Dan A  - Karen and Chris R – I thought we can treat runoff from an MRGP segment if you go above 
and beyond?  Karen B – initially yes, but any runoff from a road that is regulated, the only way to calculate P 
reductions is through the road P reduction methodology.  Therefore – above and beyond cannot get some 
calculated.  Dan A – in the case of fixing gullies – we can still get credit.  Dan A – MS4s are actively doing projects 
with co-permitees to go above and beyond because they want better treatment to count towards their PCP.  
Dean P – Kerrie – what data was used to calculate the “watershed”?  Andres T – we field verified the collection 
area that drains to the gully.  Dean P – with gully projects – you have to do something with the upstream flow.  
Is this a factor in calling this a gully project or not?  Karen – this project initially didn’t look at the gully 
restoration.  Andres – the erosion within the gully will be mitigated based on these fixes.  We designed the 
plunge pool to mitigate the flow from the area.  Karen – addressing gullies passively is not something that we 
have guidance on.  Claire needs to say if we can in fact calculate P reduction and the needed methodology 
associated with it.  Dan A – let’s bring all of this to Claire.  Karen – we need to get approved as a gully restoration 
project.  Andres T – it does stabilize the gully through passive restoration.  Dan A – reviewed his staff memo 
regarding P numbers.  Miles W – moves to approve funding the project with the contingency of removing the 
support if the project’s p-reduction drops below 2.25 kg/yr. Shayne G seconded the motion. The motion passed 
unanimously with Don M abstaining. 
 
Lake Iroquois Recreation District: Beebe Lane – Road Project – Implementation 
Dan A – gave a review of the LIRD Beebe Lane project.  Construction bids go out today.  The road runoff is not 
regulated.  P numbers are all based on the REI tool.  Basically, we are looking to get a motion to say – how many 
thousands of dollars per kilo for this project? Andrea M –Most of the road is through the wetland.  How would 
we deal with maintenance long term.  Dan K - $13,000/kg is our number for remaining funds, correct?  Dan A – 
its actually about $17,000/kg.  Dan A – our current running efficiency is about $12,000.  Shayne G – i am 
concerned about a $25,000 threshold.  Dean P – No other claiming of P is happening from other funding 
sources?  Dan A – correct.  Dean P – while it could be a good deal initially, the O and M could drastically increase 
the cost.  There is going to be a tension between WQ related O and M and the straight-faced test of 
maintenance.  Dan A – if the road project is done without us, could we simply adopt the project and claim a P-
reduction that way?  Chris R – yes.   Miles W – given the unknowns – can we push this to the next meeting?  Ken 
M – this discussion is tabled until next month when we have more information.   
 
Friends of Northern Lake Champlain: Saint Albans Bay Project Prioritization – Project Development 
Josh – we are looking to in St. Albans Bay in both previously identified and new projects.  We are going to 
contract WCA to do the work.  Andres T – part of the impetus is that there have been many studies in this area, 
and there are a lot of non-regulatory opportunities in the area.  Made sense to aggregate, prioritize and assess 
these sites.  We are going to do desktop work, but then do field visits as well.  Dan A – we haven’t spent much 
year 2 money on project development.  Shayne G – made a motion to approve funding.  Dean P seconded. The 
motion carried unanimously with Don M. abstaining.  
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5) Updates  
Updates on current Design & Implementation Projects:  
Lewis Creek Association, McCabe’s Brook, Prelim Design (Shelburne): Still in holding pattern because of property 
ownership transition and increased projected cost. 
Grand Isle County NRCD, Two Heroes, Final Design (South Hero): Guy M – wrapping up final design.  Don’t think 
there should be any issues with landowners.  Still waiting on cost numbers, P reduction is 1.66 kg/yr.  Site access 
and O and M agreements are ready. 
Town of Saint Albans, Fairfax Street culvert, Final Design & Implementation (Saint Albans): July – bids will go out 
next week.  Pre bid meeting had 20 different contractors.  Only thing we need to get is the easement with 
property owner on the south side of the road.   
Updates on current Project Development efforts 
Northwest RPC, Road & Shoreline Erosion Issues (Basin 5): Dean P – shifting focus more on shoreline.  Asked for 
and received an extension to Dec 2025.   
Friends of Northern Lake Champlain, Mill River NW, Georgia Shoreline & Road: Josh – no updates on Mill River 
NW.  looking at swale projects on Georgia Shore Road.   
Town of North Hero: Pelots Point shoreline erosion: Tom reported they F=finally have an agreement with a firm 
to come out and look at the shore to refine p-reduction estimate. 
Chittenden County RPC, Shelburne Bay Project Prioritization: Dan reported that they have hired WCA who will 
focus on existing datasets and studies, for projects that will hopefully be bigger than 2 Kg/yr.  Andrea M – is 
Shelburne point included?  Dan A – yes Andrea M – so much work done on private properties that will be hard 
to assess and or access.   
 
Other updates from staff, members, DEC and guests 
Dan A. noted the following schedule of upcoming meetings & subgrant application deadlines 
April 17: subgrant applications for Project ID & Dev due 4/11 and for Design or Const. due 4/7 
May 15: subgrant applications for Project ID & Dev due 5/9 and for Design or Const. due 5/5 
 
Dean P made a motion to adjourn the meeting, and Miles seconded it.  The motion passed unanimously. The 
meeting was adjourned at 11:26 a.m. 
 

Respectfully submitted by Chris Dubin & Dan Albrecht 


