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Form-based codes are fundamentally about place-making. Not only do they regulate private development, the best form-based codes 
also integrate standards for the public realm and a multi-modal transportation network, so that all the aspects of urban form are 
mutually reinforcing. The desired community visioning work will provide the foundation for a place-specific regulating plan and 
form-based code that acknowledges the unique context and character, and opportunities for growth and development in The Town of 
Northfield. 

Practical Idealism for the 21st Century 
Our team has extensive urban design, master planning, and form-based code writing experience, for municipalities across the 
country, and in Vermont.  We design and code for the 21st Century, with a focus on the physical form of buildings and the public 
spaces they create. We emphasize the physical design and form of traditional towns and neighborhoods, updating the details and 
regulatory mechanisms to deal with contemporary problems and take advantage of new technologies.  Our codes foster smart, 
sustainable growth, new urbanism, and traditional neighborhood development. We approach all of our projects with practical 
idealism, seeking to balance the principles of true neighborhood and town building with market realities.

Teaming with the Client
We adapt our approach to the specifics of each project, working in conjunction with the client to finalize the specific organization and 
tasks to work the most effectively and efficiently within the community. At the heart of our approach is the teaming of the Town staff  
and citizens (local knowledge and talent) and Urban Design and Coding Team (outside expertise).  We will work extensively with 
appropriate civic leaders, property owners and stakeholders (determined with the Town) to define the community vision and produce 
form-based development regulations that meet all state ordinance and regulatory standards, while being both innovative and user-
friendly.  

Specialists & Generalists
Our team has worked together many times, as well as separately, creating award-winning plans and codes. We provide expertise 
across the fields of urban design, town planning, architecture, landscape architecture, transportation planning and engineering, 
market analysis, and land use law.  Most importantly, our team members bring a knowledge of good urbanism, and understand 
how their disciplines contribute to the whole. Issues such as placemaking, walkability, parking, and local market conditions are 
considered throughout the process and factored into the plan and code—not addressed after the fact. We test the code as it is being 
conceptualized and written to ensure that it works. Our team members will work across disciplinary lines, interacting with the public 
and engaging key stakeholder groups, to lead the visioning and produce the Masterplan and development regulations that you have 
requested.   

Setting the Stage
Our work begins before we arrive in town, reviewing existing plans, studying maps and photos, and reviewing documents and data 
that are available. Our analysis continues on-site, touring the study area and surroundings, gaining a greater understanding of 
existing conditions and local design traditions. We consider staff part of our team. We begin working with staff, engaging property 
owners, and interviewing key stakeholders at the earliest stages of our process.

Working with the Media
Public support is the key to implementing a new plan and form-based code. Making sure that the process is open and information 
is available—whether through traditional print and broadcast media outlets, the town website, or social media platforms—is a 
responsibility that we share with our clients.

Communication
We believe in regular communication throughout a project—between the consultant team and the client, as well as with the 
community. In addition to on-site, face-to-face meetings, we will use the appropriate means of electronic communication—e-mail, 
telephone and web conferences, and the new web-based meeting software—for an efficient use of client and consultant time, to 
maximize everyone’s understanding of the project and its progress, and to provide public information.

Our Approach
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Public Outreach
We are committed to, and have more than 24 years experience in, all forms of public outreach and involvement. We believe that 
public outreach is a two-way process—involving both education and feedback from the perspective of the consultant team, staff, 
stakeholders and the public. We recognize that community visioning and code writing require different types of public engagement. 
While the former is very hands-on, the latter is more technical, with public engagement confined to key points in the project. To 
insure that all issues and opportunities are properly identified and explored, our work proceeds in a range of interactive formats, 
including a concentrated charrette process for producing the public vision plan.   

The Design Workshop Process  
Public participation is an educational process—for the community and the consultant team. Our design workshop process, typically 
five to seven days, not only produces invaluable information for the design team, it enables the community to realize how much 
consensus there is on key issues, in a non-threatening constructive format.  It provides time and budgetary efficiency, bringing 
together an interdisciplinary group of professionals to work in a focused manner with the stakeholders, to gather input and test ideas. 
In addition to an opening “hands-on” public design session, community members will have the opportunity to visit our design studio 
and attend a “work-in-progress” session as the design workshop week draws to a close. Participants see their ideas incorporated into 
the resulting Vision Plan and often see their desires for the community are remarkably similar to those of their fellow citizens. We 
also engage staff, property owners, local developers and other technical specialists throughout the workshop process. While the focus 
will be on the community vision, the process, provides short feedback loops to test ideas and leads to specific discussions relating to 
future development, such as: street character, public spaces, urban design strategies, and development standards for the study area. 

Envisioning Change
Change is difficult. Providing “before and after” visualizations—both hand rendered and computer simulated—helps the community 
to understand urban design concepts and what is possible under a new code.  This is critical to enabling the community to conceive 
and connect to the eventual form-based and conventional standards and trust that their ideas are heard and incorporated. 

Codes that Produce Results
Geoff Ferrell is a founding board member of the Form-Based Codes Institute (now part of Smart Growth America) and helped to 
set the standards that the Institute uses today. Our form-based codes cover the fundamentals of place-making, along with other 
elements based on the specific context and desires of the client. We not only know the theory behind these place-making codes, we 
understand the importance of “splicing” the new form districts into the existing regulatory framework and administrative processes. 
We will work directly with staff throughout the drafting and adoption process to make sure that the new code makes sense for the 
people who will use it every day. Our codes have been adopted in numerous cities and towns and are being used daily by staff to 
regulate development and produce built results. 

Your Project is Our Priority
Our team is comprised of small firms who take pride in 
the quality of our work and developing close working 
relationships with our clients. We take a “hands-on” 
approach to our projects—our team is led by firm 
principals, all experienced working with each other and in 
these situations.

Our Approach
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We see the project as having three parts: Review and Analysis, Design Workshop, and Code Drafting. This work program and budget 
is based on our experience with comparable projects.  We anticipate finalizing the timeline, scope, and budget, in conversation with 
you, in order that it best match your desires for Northfield. 

Task One: Initial Review & Analysis
This task will include detailed project organization, travel to Northfield for initial meetings with Town Staff, preliminary physical 
site analysis, and document collection. We recommend that it also include a first round of interviews with stakeholders and an initial 
public kick-off meeting or workshop.

A.  Analysis: Data and Maps
•	 Become familiar with The Town of Northfield, and appropriate documents, and plans, including but not limited to:

- Zoning and subdivision ordinances
- Current Comprehensive Plan
- Current design standards and review process
- Any additional relevant plans (current and historic)
- Recent construction and development plans and approvals
- Recent traffic counts and/or transportation studies
- Recent Economic Development Plans or studies
- GIS data of land use, zoning, lot size, property ownership, building square feet, height, and lot coverage

- Base mapping for study area and surroundings in GIS/AutoCAD 
•	 Prepare a chart identifying tasks and responsible parties and finalize the timeline to complete the Scope of Services
•	 Hold a Public Kick-Off Meeting / Workshop (see description below in E.)

Review the existing zoning ordinance, past studies and plans associated with the study area to gain an understanding of the 
dynamics of Northfield and its surroundings. Based on information collected in Task One, the team will do a technical review and 
assessment of all the current zoning regulations. A review of recent and proposed development, GIS and AutoCAD maps of existing 
conditions, as well as planned infrastructure improvements, will also inform our team of the character of current and potential future 
development activity. 

In addition to the document review described above, this preliminary analysis may involve:
•	 environmental conditions in the study area and the synergy between the town and the local environment
•	 best practices for neighborhood planning in the context of LEED-ND—the layout or absence of streets, blocks, mix of uses, 

pedestrian and bicycle connections, etc., in order to improve overall (rather than solely site specific) environmental quality
•	 regulatory measures to improve the environmental health of the area, including stormwater and options regarding street tree 

planting to improve the urban tree canopy

1. Site Analysis: Urban Framework and Natural Features
The team will analyze the urban framework and natural features of Northfield and its surroundings. The existing urban form—
the network of streets, blocks and lots, building forms, and public areas—will be examined within the study area and other parts 
of the Town.  This will include a review of existing land use, density, open spaces, and urban design in the study area, including 
topography, view-sheds, and corridors. The analysis will be performed with the livability of the study area and surrounding 
neighborhoods in mind. The team will begin evaluating opportunities for infill, redevelopment, revitalization and new public 
spaces. We will experience the area on foot and by car, at various times of the day and night. We will consider how the study area 
can better complement its surroundings. Note that several team members are based in New England and will have automobile 
access, avoiding air travel issues if they arise.

2. Site Analysis: Basic Transportation & Parking Analysis
We will integrate basic circulation, pedestrian, and parking issues within the overall visioning and code writing process—including 
evaluation of current conditions, identification of alternatives, and recommendation of strategies.  Existing traffic and parking 
information will be provided by the client and used to identify “hot spots” that need attention in each of the target areas.  The 

Proposed Work Program
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physical layout of the built road and street network will be studied, as well as land uses, mobility options such as pedestrian and 
bicycle facilities and routes and amenities that could be connected. (This work will occur both during this task and during Task 
Two.) This work will be incorporated in an illustrative Vision Plan and the form-based development regulations.  

3. Site Analysis: Community Character Documentation and Analysis
The Character Areas Analysis makes clear which areas make sense for Form-Based Coding and which areas make sense for 
continuing under your Euclidean (conventional) Zoning Ordinance.  It also will inform the logic of where the form-based 
regualtory approach make ssense, and what variations within such areas belong.  This process will explicitly involve you 
in those decisions. It also makes explicit the Study Areas’s relation to, and interconnections 
with, the surroundings.  We have included an example Character Areas Analysis graphic here. 

In conjunction with the document review and analysis, this sub-task will define the 
framework for the regulating plan and new form-based development regulations. 

B. Interviews: Initial Leadership and Stakeholder Input 
Meet with key stakeholders to understand the context and vision for the study area. Some of 
these meetings may be on-line, however some would be more appropriate as in-person sessions 
during a site visit. They may include, but not be limited to:

•	 Meetings with the planning and other key town and CVRPC staff.
•	 One-on-one meetings with the Selectboard.
•	 An initial workshop/interview with stakeholders (including residents, property owners, 
business owners, and local developers), focusing on the existing zoning and review process; 
what works and what needs to be improved, eliminated, or added.
•	 Meeting with development review staff and potentially with Public Works, Engineering, 
Fire/Public Safety, and any other departments or agencies involved with development review 
and approval, to be identified by the Town.

C. Media
The Team will be available to talk with the media (as desired). 

D.  Website
Wecan provide materials for a project website, a subset of the Town’s website, that can serve as the central source for connections 
to the project schedule, meetings, and project materials (e.g. photographs, maps, renderings, and other images) to keep citizens 
informed. The website will include the consultant teams credentials, the project timeline, as well as explaining the process.  We have 
found that such sites are best utilized when they are within the existing Town website.    

E. Public Kick-Off  Workshop
A public kick-off workshop will explain the nature and scope of the project, present the basic concepts of place-making and form-
based development regulations, and engage the public using exercises such mapping strengths and weakness in the study area and 
identifying visual preferences for appropriate development. (Note: the substance of this workshop could occur during Task One or in 
Task Two, depending on final project timeline, scope of services, and budget.  It could also be done in 2 sessions. )

The results of Task One will be shared with staff and will be used to form the basis for the discussion of issues and opportunities with 
stakeholders, staff, elected leaders, and the larger community during the Public Design Workshop described in Task Two.

Proposed Work Program
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Client Resources Required for Task One:
•	 All plans, reports, and maps described in this section.
•	 Coordination with Staff on working with media and the public (ongoing throughout the project) 
•	 Creating a list of stakeholders and community leaders, and assisting with interview logistics
•	 Identifying key departments and staff, and assistance with scheduling meetings
•	 Assistance with area tours, if necessary
•	 Provide staff support and advertising for the Public Kick-Off Workshop

Work Products Delivered
•	 Character Area Analysis
•	 Website/Media Content
•	 Public Kick-Off Workshop

Proposed Work Program

Task Two: Public Design Workshop and Vision Plan 
Masterplans and Form-based districts are not one-size-fits-all. In order to develop new form-based regulatory standards, it is 
important to have a clear place-specific Community Vision. The scale of the Public Design Workshop process will be directly related 
to some combination of: the desired level of public involvement, the level of recent planning work completed for the study area, the 
inclusion of optional sub-tasks and deliverables, and the final project budget. This task describes our preferred approach to a full 
Public Design Workshop process.  

Building on our initial analysis and gathering input from citizens, stakeholders, staff, and elected leaders, our team will prepare an 
Public Design Workshop with the public to explore urban design scenarios addressing a series of questions that are needed to develop 
an illustrative vision plan, regulating plan, and draft standards for form-based development regulations, such as:

•	Where should shopping/retail be required and/or where should it be permitted and what scale should they be? 
•	Where are the best opportunities to create new public spaces or enhance the existing public realm?	
•	Are there targeted or preferred locations for desired new uses?
•	Where are the transition points between the study area, and the adjacent neighborhoods? 
•	How and where should the connections occur between the edges of the study area and surrounding neighborhoods?
•	What are the fixed conditions (historic, environmental, etc.)?
•	Which parcels are most likely to redevelop in the short, medium, and long-term?  
•	How best to handle parking from both a management and design perspective?
•	What scale, character and form of new development would satisfy the community vision? 
•	What parameters for new development can best respond to current and future market demands?

A. Public Design Workshop
We propose using a six (6) day Public Design Workshop, with meetings spread over several days. The extent of these depends on the 
final scope of services and budget, to develop the Vision Plan for the study area.  Note that this does not mean that we will be asking 
the public to attend for that time period, public involvement sessions will be targeted and scheduled. We recommend the following 
format to maximize public involvement and buy-in: 

1. Community Kick-off Event. The design workshop typically begins with a presentation that describes the elements of traditional 
Town design and placemaking, as well introduces the overall workshop process, followed by a general Q & A discussion with 
audience members.

2. Public Design Workshop Hands-On Session. Participants  will work in small groups or 6 to 10 citizens, with a facilitator who 
will identify and address important issues in and around the study area. A large scale aerial photograph of the study area will be 
on each group’s table, and group issues and solutions are drawn or written onto it. The participants can see and discuss their issues 
and recommendations as they are drawn. Maps showing the larger area for context will also be posted.  At the conclusion of this 
session, a spokesperson from each small group/table will present their main ideas before the whole group. These presentations 
allow participants to share common goals, as well as provide an opportunity for in-depth discussion of particular issues or 
concerns.  Participants are consistently surprised to see how similar their ideas are to those of their neighbors. 
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Proposed Work Program

3. Design Studio Week. During the days that follow,  the team analyzes information from the hands-on session and begins 
to synthesize the citizens’ ideas into a single design for the Vision Plan (that will provide the foundation for the form-based 
development regulations and regulating plan).  

4. Open Design Studio. During the first part of the week, the Design Studio work will be open to the public, to show the public how 
the work is progressing and what issues the team is working on. This transparency facilitates the identification and resolution of 
issues, as well as building trust. 

5. Technical Meetings. During the Design Studio week, a series of one-on-one or small group meetings are scheduled with Client 
staff and other government agencies (Town Attorney, Public Works Department, Police, Fire and Rescue, etc.), local merchants, 
key property owners, real estate brokers, and representatives from neighborhood associations, historic preservation organizations, 
local arts groups, and other key stakeholders. These meetings assist in the team’s continued understanding of the physical, market, 
and organizational forces that are shaping the Town of Northfield. 

6. Continuing Economic and Market Analysis. More in-depth analysis completed by Partners for Economic Solutions, related to 
socioeconomic demographics and market supply and demand for different housing forms and mixed-use development. They will 
follow-up with members of the real estate, development, and business community about market-related concerns identified in the 
White and Burke Study. 

7.  Transportation Coordination. Armed with the initial analysis and information, TND Engineering will analyze the Vision Plan 
options from a traffic and parking perspective, concurrent and consistent with land use and urban design decisions, to better 
inform the decision-making process while developing a mobility system that emphasizes an interconnected pedestrian and bicycle-
friendly street network. Specific mobility issues to be addressed during the Design Studio week may include, but not necessarily be 
limited to, the following:

•	 Potential traffic impacts associated with redevelopment in the study area
•	 Connectivity analysis to determine how the Town can be served by non-vehicular modes
•	 Historical disconnects between Town and state regulations and policies in developing transportation proposals for walkable 

mixed-use areas in urban locations
•	 Pedestrian and bicycle connections (within and to adjacent areas)
•	 Pedestrian-friendliness of the study area, including sidewalks, street furniture, lighting, crosswalks, and other pedestrian 

amenities
•	 Bicycle-friendliness of the study area
•	 Short and long term strategies to enhance vehicular access, which may include initiatives such as cross-access easements 

and side street or rear-lane accesses
•	 Traffic calming elements within and adjacent to the area to increase pedestrian safety
•	 Complete Streets initiatives to facilitate more balanced transportation

8.  Work-in-Progress Presentation. At the end of the design workshop period, the team will present initial sketches illustrating 
the vision for the study area. “Before” and “after” simulations showing development scenarios consistent with the vision are 
also presented. This presentation will also outline the foundation of the form-based code, inherent in the illustrative vision 
plan’s building forms and functions, its streets, and other urban design features. A summary of action strategies may also be 
presented, highlighting opportunities for redevelopment and detailing the roles and actions needed to facilitate implementation 
of the Vision Plan. Note: The level of refinement of the Vision Plan at this session is dependent on the results of the workshop, 
ranging from specific design concepts for targeted redevelopment sites to a rendered illustrative potential build-out plan for the 
study area.   The products will include schematic building form and function standards (these are the schematic Building Form 
Standards) within that illustrated Vision Plan. 
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Proposed Work Program

B. Design Workshop Follow-Up - Workshop Report and Vision Plan
We will deliver a Design Workshop Report summarizing the Work-in-Progress presentation: outlining the process; emphasizing 
how the initial analysis, community, staff, and stakeholder input from the technical meetings, and the community design workshops 
informed the vision for the study area. We will also deliver the Vision Plan document, with Design and Regulatory proposals for the 
Study Areas per the Community Vision. Specific elements include:  

•	 An Illustrative Masterplan - showing one way development might occur within the Community Vision,
•	 Photo-realistic omputer before and after visualizations showing new buildings and streetscapes redevelopment,
•	 Example projects for new and infill development - 3 dimensional drawings for specific sites in the Study Area 
•	 Schematic Character regulations, including 

- Building Character Types (Building height ranges, placement, special elements, and functions)
- Street-Space Types (building frontages, sidewalks, tree lawns, on-street parking, and travel lanes)

•	 Schematic Regulating Plan (FBC version of the zoning map)

 This work will provide the foundation for the new form-based code and regulating plan. Community buy-in on the Vision Plan will 
be fundamental to the ultimate adoption of form-based code.

Client Resources Required for Task Three:
•	 Provide logistical and staff support and advertising for Public Design Workshop
•	 Assist with scheduling the technical meetings, as needed
•	 Staff attendance, as needed

Work Products Delivered
•	 Public Design Workshop 
•	 Work-In-Progress Presentation
•	 Workshop Report and Vision Plan (including the Illustrative Master Plan) 

Task Three: Drafting The Form-Based Code 

We will draft a complete new Form-Based development standards for the study area and the necessary amendments to ensure a 
smooth integration into the Town’s overall zoning ordinance.  The new form-based development regulations will  supersede the 
current development regulations for the final study area.  

A. Internal Draft Form-Based Code
Although the final format and content may be modified based on the findings of the analysis and design workshop, our approach to 
drafting form-based codes is to focus first on the spatial definition of the public realm (streets, squares, greens, and parks) for the 
new district through building form controls. We then focus on the fundamental elements within the street-space such as travel and 
parking lanes, street trees and planting areas, street lights, sidewalks for pedestrians, and areas for use by fronting building occupants 
(for sidewalk cafes, store displays, dooryards, gardens and fences). We then address the (less regulated) treatment of the interior 
or rear of the lot (private open space or yards), the adjacency of different building forms and use types, and varying service needs 
for things such as parking,  rear delivery access, and alleys. We place less emphasis on building uses, typically through broad and 
permissive parameters (specific and limited retail areas are the exception to this rule, as retail has natural limits and requires synergy 
to succeed).  

Working with staff, the team will determine the approach of the new documents to work within the existing regulatory system.  While 
we adapt our codes to the local development process and state law, our form-based codes are typically made up of the following parts:

1. Overview a general introduction and guide, featuring a graphic and textual How To Use This Code to maximize user-
friendliness. 
 

2. Regulating Plan works hand-in hand with the Vision Plan. It is central to implementing the new regulations, ‘mapping’ the 
site-specific parameters for basic urban form with block, building form standards, build-to-lines, community spaces (greens, 
squares, and parks), and other special controls. 
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Proposed Work Program

3. Building Form Standards govern the three-dimensional form and placement of the buildings as well as its use parameters. 
The goal of these standards is to shape good street-space (the public realm) with the building frontages. These standards aim for 
the minimum level of government regulation necessary to meet the goal of good street-space and a healthy Town environment. 

4. Urban Space Standards direct the placement of street trees and other amenities or street furniture (e.g., street lights, 
benches, signs) in order to ensure the coherence and beauty of the streetscape.  They include general specifications for public 
open spaces such as civic greens and squares.

5. Street Specifications are typically a sub-section of the Urban Space Standards. Balanced, walkable streets include 
consideration of street trees, street lights and street furniture, sidewalks, on-street parking, and appropriate travel lane and curb 
geometry. The Street Specifications do not deal with the engineering of the street and utilities but do provide the necessary 
multi-modal configuration and set the framework for further engineering. 

6. Architectural Standards have a goal of coherent and quality building character that is complementary to the best local 
traditions. (They do not generally regulate architectural “style”.) These standards govern functional building elements (such as 
awnings, balconies, porches, storefronts, bay windows, etc.) regardless of the Building Form Standard by setting parameters for 
allowable materials, configurations, and construction techniques.

7. Administration. Special application, review and approval processes will be developed in conjunction with staff  to streamline 
and improve the project development and approval process for the study area—to make it easier and more predictable for 
developers who are building-to-fit the community vision. This will include rules for amending (or expanding) the form-based 
development regulations to adjacent areas.   

B. Code Revisions
We suggest the following sequence for the refinement of the draft Form-Based Code.   

Key team members will present an Internal Review Draft of the proposed framework and form-based standards to the appropriate 
audience (staff, client attorney, technical advisory committee, etc.) in a work session format. We will respond to questions and make 
one round of revisions, based on written feedback from the client, to produce a First and Second Public Review Draft of the new 
standards.  We will present the Public Drafts to the appropriate public audience, stakeholders, or commission, as determined by the 
client. Working with staff, we will establish a process for receiving coordinated follow-up comments and questions from the various 
boards and committees, and the general public. Based on direction from the Client, we will incorporate this round of feedback into 
the Final Draft, to be presented to be acted upon by the Planning Commission and the Select Board. 

Please note – in our experience, the time required for staff to review draft code standards, hold hearings, and move through the 
public adoption process takes longer than anticipated. We are confident that we can deliver all of the documents requested in a timely 
fashion. Our proposed timeline includes a projected target, but provides flexibility if additional time is needed by the Client.

Client Resources Required for Task Four:
•	 Ensure that relevant staff are reachable for questions and discussion throughout the code drafting process
• 	 Review and provide consolidated feedback (comments and questions) on each draft in a timely fashion
• 	 Fulfill all of the legal notice requirements of Vermont law

Work Products Delivered
•	 Internal Review Draft 
•	 First Public Review Draft 
•	 Second Public Review Draft 
•	 Final Public Draft 



10  Geoffrey Ferrell Associates

Proposed Work Program

Estimated Timeline
This timeline is based on our proposed work program. Specific dates will be set with the Town during Task One.  

Task 1: Document Review, & Analysis – Month 1-3		  July 2024 - September 2024
This can begin as soon as documents are collected and ready for review. Site-analysis will begin during the initial trip to Northfield 
and will continue through the Public Design Workshop period.

Task 2: Public Design Workshop & Vision Plan – Month 4-6	 Month 3-6  October 2024 - December 2024
A full Public Design Workshop can typically be scheduled and planned within 6 to 12 weeks of notice to proceed.  We propose the 
first week of October, Oct 4 - 10 for the Public Design Workshop.  The final illustrative Vision Plan and workshop summary report 
will be delivered within 3 to 5 weeks of workshop completion.  

Task 3: Drafting the Masterplan and Form-Based Code – Months 7-12		  January 2025 - September 2025
Following the submission of the Internal Review Draft, and each subsequent draft, the time required for Code revisions will be 
dependent on 1) the time needed by the client (and the public) to review the draft and provide written comments and feedback, and 
2) the number and complexity of requested revisions.  We estimate the following schedule (please note the turnaround assumptions 
for you to provide a set of coordinated comments to us): 

•	 Internal Review Draft –  60 to 90 days after the design workshop
•	 Coordinated response from town + 3 weeks 
•	 First Public Review Draft + 3 weeks 
•	 Coordinated response from town + 2 weeks
•	 Second Public Review Draft + 2 weeks 
•	 Coordinated response from town + 2 weeks
•	 Final Public Draft + 2 weeks 

Schedule of Work Products
Task 1: Document Review, & Analysis – July 2024 - September 2024

•	 Character Area Analysis
•	 Website & Content
•	 Public Kick-Off Workshop

Task 2: Public Design Workshop & Vision Plan – October 2024 - December 2024 
•	 Design Workshop –  Oct 4-10 (alternate Oct 11- 17)
•	 Work-In-Progress Presentation –  Oct 10
•	 Design Workshop Report (including the Illustrative Master Plan) 

Task 3: Drafting Form-Based Code – January 2025 - September 2025
•	 Internal Review Draft –  60 to 90 days after the Design Workshop
•	 First Public Review Draft + 6 weeks 
•	 Second Public Review Draft + 4 weeks 
•	 Final Public Draft  + 4 weeks
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Data Needed

Data and Maps
Additional data needs may be identified during Task One. While we cannot guarantee that additional information needs will arise 
during the project, our requested documents, data, and plans, will include:

a.	 Zoning and subdivision ordinances

b.	 Current Comprehensive Plan

c.	 Current design standards and review process

d.	 Any additional relevant plans (current and historic)

e.	 Recent construction and development plans and approvals

f.	 Base mapping for study area and surroundings in GIS/AutoCAD, generally including: 
- Property (parcel) lines,
- Right of Ways
- Street centerlines
- Alley centerlines or edges
- Pavement edge/Curb line
- Sidewalks
- Parking lots
- Driveways
- Existing building footprints (and heights, if available),
- Major utility locations and any other easements,
- Ownership and ownership pattern (especially large and /or multiple properties) (as part of GIS parcel layer is preferred)
- Current Land Use
- Future Land Use policy, as applicable
- Impervious surfaces
- Parcel assessment data (Land, Improvement and Total Value)

Natural/Site conditions
- Topographical lines (5 or 10ft intervals preferred, 1 or 2 ft if that is only available)
- Water Bodies
- Floodplains, foodways, etc.
- Wetlands or any other ecological issues, environmental constraints, archaeological sites,
- Tree cover/vegetation
- Trails
- Any additional significant features above and below the ground, that may impact future development
	 Note: These should cover 1,000ft beyond the Study Area – more is better than less. 

g.	 Transportation and Mobility

- Traffic Counts Recent traffic counts and/or transportation studies
- Parking inventory information from City-owned parking facilities
- Parking utilization information (if available) and pricing information
- Overall parking management and operations information – budgets, maintenance costs, enforcement costs, revenue from 
payments and citations, etc.
- Town’s current Capital Improvement Projects

h.	 Economic Development
- List of potential redevelopment/development projects (with contacts)
- List of contacts for recently completed developments 
- Recent Economic Development Plans or studies


