CHITTENDEN COuNTY RPC

Communities Planning Together
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Northwest Vermont

Transit Oriented
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Agenda

e TOD Planning Background
e NW TOD Project Overview
e Project Tasks

e Roles, Subgrants, & MOAs
e TOD Master Plans

— Consultant Selection Process

— Budgets
e Invoicing & Reporting
e Real Estate Market Study
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TOD Planning Background

e TOD Defined:

o A planning approach that emphasizes mixed-use and
compact development centered on public transit hubs

 TOD Objective:

o To create livable, walkable communities that reduce
dependence on cars and promote sustainable
development
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NW TOD Project Overview

e General goals

o Enable development of compact, connected, and
walkable communities linked together via transit

e Geography

o 5 counties, 10 municipalities
e RAISE grant details

O

o Federal RAISE Funds: $2,100,000 T
Development Plan

o Other In-Kind Match: $150,000 for Northwest

o Total Project Funding: $2,250,000 forgoten transit

needs of rural areas.
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NW TOD Project Tasks

Project Management, RPC Sub-agreements, Stakeholder
Coordination

Real Estate Market Analysis (underway)

TOD Master Planning & Municipal Bylaw Updates
Ridership Demand Analyses, Transit Options Evaluation
Financial Plan & Governance Structure
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IVIun|C|paI TOD Projects

e CCRPC envisions:

— Master plan for defined
TOD area

— Bylaws to enable plan

— Possibly other work
(check with CCRPC)

e Budgets
e CCRPC staff coordination

gty -

Main St. to Morey

__Fairlee Village Center Action Plan
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TOD Master Plans:
Consultant
Selection Process

1. Shortlist (Municipality & Partner RPC)

—  Select 2 to 3 consultants, ranked

2. Top consultant selection (Partner RPC & CCRPC)

—  Ensure municipal support, ensure distribution of work / skills

3. SOW development (Consultant)
—  Coordinate with municipality / partner RPC

— Includes tasks, deliverables, schedule, budget consistent with
municipal letter of intent

4. Contract execution based on SOW (CCRPC & Consultant)
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CCRPC Roles

Roles, Subgrants, & MOAs

Overall project management

Consultant pre-qualification and
final matching

Consultant contracting Partner RPC

RPC invoice approval

SloeJjuo)

Oversee consultants for other Municipality
project studies

General coordination, support,
oversight

Consultant
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Partner RPC Role

Roles, Subgrants, & MOAs

Municipal consultant matching

Coordinate with municipality and
consultant to develop the SOW

. . Partner RPC
Municipal project management artner

Review consultant invoices &

sjoeljuo)

forward to CCRPC Municipality
Meet regularly with CCRPC
Feedback on other project Consultant

deliverables & studies
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Municipal Roles

Roles, Subgrants, & MOAs

Shortlist consultants (2-3)

Assist consultant in SOW
development & approval

Project coordination with RPC Partner RPC

Engagement lead

S}oeJjuo)

Ensure staff & volunteer time to Municipality
complete project

Meet as necessary with CCRPC Consultant

Feedback on other project
deliverables & studies
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Invoicing & Reporting

e Monthly with brief report

1. Consultant sends
invoice / report to
CCRPC and Partner RPC

2. RPCreviews & approves
then sends to CCRPC

3. CCRPCreviews,
approves, and pays
consultant
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Meeti

e Quarterly meetings with all RPCs
— General coordination / idea sharing / griping
— Every 3 months starting May 2024 (rotating location)
— No need to attend if projects not active

e Monthly meetings with Partner RPC & CCRPC

— Review and discuss municipal projects and progress
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NW TOD Market Study white + burke

REAL ESTATE ADVISORS

Purpose: Assess TOD-enabled growth potential

Scope of Work
1. Identify Goals
— W+B to meet with RPCs, municipalities

— Review comprehensive plans
— Market perception, development sites, barriers
Data Collection

Analyze Current Market Demand

Market Forecast

A

Recommendations
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Other Tasks

e Ridership Demand Analyses

o Late Year 2

e Financial Plan and Governance Structure for
Transit System

o Year 3
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Questions?
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