Chittenden County Regional Emergency Management Committee
Wednesday March 19, 2025
Meeting Notes

Attendees:

»  Members
Andrew Dickerson, Shelburne Fire Chief and EMC
Bob Lake, Shelburne EMD
Elaine Wang, Winooski EMD and City Manager
John Audy, Winooski Fire Chief
Lee Krohn, Charlotte
Adam Argo, Huntington EMD and Town Administrator
Prescott Nadeau, Hinesburg EMD and Fire Chief
Kyle Brouillette, Milton EMD and Director of Public Safety

»  Others
Vermont Emergency Management — Harry Schoppmann, Caroline Paske
CCRPC Staff — Christine Forde, Dan Albrecht
August Toynton, Vermont Department of Health Emergency Preparedness Public Health
Specialist
Bob Henneberger, Red Cross, RACES/ARES
SMSgt Jim Fitzgerald, Vermont Air National Guard
Dorian Evans, UVM Environmental Compliance Manager
Dave Attig, Vermont Gas Safety Manager
Otis Ellms-Monroe, Vermont Agency of Transportation

1. Review of December Meeting Notes -- https://www.ccrpcvt.org/wp-
content/uploads/2025/01/REMCMeetingNotes 241218.pdf

2. VTrans Resilience Planning, Standards, and Research — Otis Ellms-Munroe, Environmental Planning
Coorinator, VTrans

Christine introduced this topic saying that VTrans has been doing a lot of resiliency planning recently
and CCRPC will also be doing some resiliency planning in the next year.

Otis Ellms-Monroe is an Environmental Planning Coordinator at VTrans on the Environmental Policy and
Sustainability team. The team has been focused over the last few years on climate mitigation and
adaptation. Resilience at VTrans covers a broad range of activities including emergency response and
recovery, planning and programming, design and engineering, and infrastructure investment.

The discussion below highlights some of the work VTrans has been doing to advance resiliency in the
state.

»  Reducing Repeat Damage Tool. FHWA requires VTrans to track locations on the federal aid highway
system that have been damaged multiple times. This tool allows those locations to be tracked and
identified for possible future improvements.
https://experience.arcgis.com/experience/85cedeel1a4f84144b00b1b3231cef8d9/page/Home?vie
ws=Vulnerability%2CDDIR-Detail#data s=id%3AdataSource 22-175508d0d8b-layer-18%3A545
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»  Transportation Resiliency Planning Tool — This tool looks at vulnerability — the threat from
inundation, erosion, or deposition from rivers -- and criticality — how important the infrastructure is
for access to facilities — to determine a risk score. This tool can be used as a resource for state and
local hazard mitigation plans as well as to identify and prioritize projects that improve resilience.
https://roadfloodresilience.vermont.gov/#/Map

»  Resiliency Improvement Plan. The goals of the plan are to have less damage in the future, for
systems to return to normal quickly, and to make Vermont more resilient. The plan ranks every
state and town-maintained road segment and structure in the state and assigned them a score. The
plan also includes high hazard rock slopes. https://vtrans.vermont.gov/climate/resilience-planning

»  Design Standards for Resilience — VTrans is looking at river processes and properly sizing structures
to withstand floods. This includes current needs and looking ahead to future hydraulics.

»  Resilience Research
- Nature-based solutions projects — identify best practices for working with the river systems to
develop natural solutions
- Landslide hazard identification and monitoring project to map areas near VTrans infrastructure
with high landslide risk
- Municipal Roads General Permit (MRGP) cost/benefit. This permit program’s intent is to
improve water quality, but it is also improving resiliency.

Christine noted that over the next year CCRPC will be looking at areas in Chittenden County where
there are issues, and we will be doing project development and prioritization.

Preparing and Adapting your Community through a Local Hazard Mitigation Plan — Caroline Paske, State
Hazard Mitigation Planner, Vermont Emergency Management

Chirstine introduced this item by saying that Chittenden County is unique in the state because we have
a multijurisdictional all hazard mitigation plan. The rest of the municipalities in Vermont that have
hazard mitigation plans have local plans that cover just one municipality. The current Chittenden
County plan was adopted in 2022 and will expire in 2027. Caroline Paske is a Hazard Mitigation Planner
with Vermont Emergency Management and will give an overview of the requirements of hazard
mitigation planning.

Hazard mitigation is any sustained action taken to reduce or eliminate long-term risk to people and
property due to natural or man-made disasters. Hazard mitigation planning assesses potential hazards,
inventories existing capabilities to deal with those hazards, and develops strategies to reduce future
impacts on the community.

State and local governments are required by FEMA to have a hazard mitigation plan to access hazard
mitigation funding. The plans must be updated every 5-years. Many communities do hazard mitigation
planning to create a wish list for future projects and initiatives in case funding opportunities arise.
Having hazard mitigation plans also increases the amount the state contributes towards the non-
federal match required for projects funded with federal disasters funds.

Structure of the plan
»  Planning process — who was involved and how it was developed
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»  Risk assessment — the existing and future impact of each hazard on the built and natural
environment, economy and people. The top hazard in Vermont are fluvial erosion, inundation
flooding, and heat (buildings designed to keep heat in).

»  Mitigation strategies — actions that can be taken to reduce risk

»  Plan Maintenance — is the plan working? Reflect changes in land uses and local priorities.

FEMA funding sources for mitigation projects

»  HMGP (Hazard Mitigation Grant Program) — timing and amount depends on disaster declarations
»  FMA (Flood Mitigation Assistance) — Annual application for NFIP insured properties

»  BRIC (Building Resilient Infrastructure and Communities) — Annual application

4. REMC Positions Available as listed below. Let Christine know if you are interested in volunteering.
- Chair — Discuss and review agendas, lead meetings
- Vice Chair—fill in for Chair

- Local Emergency Planning Commission (LEPC) Representative — participate in statewide meetings
discussing hazardous materials. Meetings assumed to be quarterly or less

- Integrated Preparedness Plan Representative — participate in annual meeting to discuss trainings
and exercises for the coming year.

5. Vermont Emergency Management Updates

Harry has been meeting with all Chittenden County municipalities to go through the Local Emergency
Management Plans (LEMP). He has met with all but six towns and is scheduling the final meetings.

New England 511 provides information on road closures, but it only pertains to State roads. Towns are
being encouraged to use WAZE to report local road closures. Towns can sign up to provide closure
information.

Harry asked Prescott Nadeau, EMD from Hinesburg, to report on a recent event in Hinesburg. Prescot
reported that two weeks ago he found out that water has been shut off to about 100 residents in the
Sunset Lake Park neighborhool. Prescot set up a point of distribution for potable water and showers at
CVU high school. People did not know that local EM could help and that there were resources.
Highlighted the need for more people to sign up to VT-Alert. Hinesburg will be doing an after action and
would like to report out at a future REMC meeting.

6. Members Items — August Toynton, Vermont Department of Health, provided an update on the
Northwest Vermont Medical Reserve Corps. The MRC is an entirely volunteer organization made up of
medical and non-medical individuals. It can act as a force multiplier. MRC is a great tool. Members live
and serve in the community and want to help. They can help with sheltering, first aid, and manning first
aid stations at events. Requests go through the watch officer.

Adjourn



