Stantec Consulting Services Inc.
@ Stantec 193 Tilley Drive Suite 101, South Burlington VT 05403-4440

May 15, 2024
BC: 2104

Attention: Sarah Muskin, Planner
Chittenden County Regional Planning Commission
110 West Canal Street, Suite 202
Winooski, VT 05404

Reference: TOWN OF ST. ALBANS Transit-Oriented Growth Area Plans SCOPE AND FEE

Dear Ms. Muskin:

Within this document you will find Stantec’s proposed scope of work and fee for the Town of St. Albans
Transit-Oriented Growth Area Plans. We organized our scope of work into three phases: Discovery, Testing
Ideas, and Refine and Report. Each section provides a description of the work to be performed by Stantec
and our consultants along with a breakdown of expected deliverables.

Scope of Work

Phase 1: Discovery

1.1 Project Kick-off

At the beginning of the planning process, we will host a virtual meeting with the Project Team (core Stantec
Team, core Town of St. Albans Team Members, and NRPC) to review the Town’s objectives; discuss
overall scope, schedule and milestones; discuss public outreach and engagement; and confirm
deliverables. We will also discuss and collaboratively develop a list of stakeholders and an agenda for our
team’s initial site visit. We will provide a meeting summary that clearly identifies the decisions reached and
any follow-up items to facilitate a shared understanding.

1.2 Public Engagement Plan (PEP)

After the project kick-off will be able to finalize a public engagement plan that outlines our strategy to hear
from a wide range of residents and community stakeholders throughout the planning process, integrating
our experience with the Town’s needs. The PEP will identify key meeting dates (including Planning
Commission updates at the end of each phase), describe communications and promotion strategies, and
outline responsibilities to facilitate a smooth process.

We will conduct two Public Workshops, one Public Final Presentation, one on-line survey, and a up to 10
(ten) in-person focus group and/or stakeholder meetings (split between Phase 1 and 2). We will provide
content to update a Town webpage so the public can access background information, presentation
material, and engagement opportunities like surveys. We will also provide artwork/graphics for emailed
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notifications for the project events. Printed and physically-mailed notifications will be the responsibility of the
Town, but we will provide the artwork for those as well.

This scope of services does not include budget for catering for public workshops or providing child care for
meetings.

1.3 Data Collection and Analysis

Our team will collect relevant data and analyze existing conditions in preparation for the initial public
engagement. The Town of St. Albans will provide a list of relevant studies to help inform the team.

Additional background data will be discussed/provided during the Project Kick-Off or the Site
Reconnaissance trip. The analysis of the Growth Areas will continue throughout this phase and will include
mapping that looks at various aspects of the urban patterns such as streets/street hierarchy, transit
connections (existing and planned), sidewalk/bike/trail connections, land use, building typologies, zoning,
proposed developments/plans, underutilized properties/vacancy, and public open spaces.

1.4 Site Reconnaissance

Our initial site visit will familiarize our team with the site(s) and their context. The Southern Growth Center is
located around Exit 19 off of Interstate 89 and along State Route 104. The Northern Growth Center is
located adjacent to Exit 20 off of Interstate 89, along State Route 7. The Project Team will meet for a
walking and driving tour of these two critical growth centers. We will also schedule in-person stakeholder
and/or focus group discussions to learn more about the opportunity, ideas, and concerns. This trip will
coincide with our first public meeting to introduce the community to the project and collect input about the
future of the sites.

1.5 Public Engagement - Workshop #1: Existing Conditions/Visioning

The first public meeting will provide an introduction to the project and an overview of collected data. Small
group discussions will identify strengths, weaknesses and visions for the Growth Areas, gaining important
insight and feedback from members of the community. After the meeting, an online survey will be promoted
so people who cannot attend the meeting still have a chance to contribute their perspectives.

1.6 Coordination

We will establish a schedule of bi-weekly project update meetings (video conference or conference calls),
which will provide an opportunity to discuss pertinent issues or challenges as they arise. This will include
checking in on the progress of current work items, discussing questions or upcoming public events, and
identifying any challenges that may impact schedule, scope, or fee.

Phase 1 Deliverables:

e Public Engagement Plan (PEP)
e Site visit and stakeholder interviews
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e Public Workshop #1: Existing Conditions/Visioning Workshop
e Study Area Analysis/Mapping
e Ongoing coordination calls

Phase 2: Testing Ideas

2.1 Workshop Preparation

Most of Phase 2 will be centered around a 3- to 4-day workshop in the Town. In preparation for this
workshop, we will coordinate with the Project Team to reconvene stakeholder and focus group meetings (or
possibly meet with new stakeholders and/or focus groups). We will brief the Planning Commission on the
outcomes of Phase 1 and discuss design principles and guiding themes to direct the workshop and the
emerging ideas.

2.2 Public Engagement - Workshop #2: Plan Alternatives

We will conduct a 3 to 4-day workshop in the Town of St. Albans where the design team will collaboratively
develop ideas and recommendations in response to the public feedback and analysis. We will develop
clear, understandable graphics to communicate ideas which may include 3-d visualizations and sketches.

We will simultaneously reconvene focus group meetings and maintain an open design studio for people to
drop in and see the work as it is being developed.

At the conclusion of the design workshop, the design team will present their work to the community to solicit
feedback on the recommendations, and to verify that the community input has been reflected in the
visualizations. Again, small groups will discuss the emerging ideas and will identify elements they like or
dislike about each concept. After the meeting, the concepts and a survey will be posted online to collect
additional feedback. This input is critical to inform preferred recommendations to be developed in Phase
Three.

2.3 Coordination

We will continue a schedule of bi-weekly project update meetings (video conference or conference calls),
which will provide an opportunity to discuss pertinent issues or challenges as they arise. This will include
checking in on the progress of current work items, discussing questions or upcoming public events, and
identifying any challenges that may impact schedule, scope, or fee.

Phase 2 Deliverables:

o Design Principles

¢ Plan and Framework concepts for each Growth Area
e Public Workshop #2: Plan Alternatives

¢ Ongoing coordination calls
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Phase 3: Refine and Report

3.1 Refinement

In the third phase, we will begin by briefing the Planning Commission to summarize the results of the
planning workshop and decide on a preferred direction forward for each Growth Area. We will then refine
the plan concepts into a preferred Growth Area Plans. The preferred Growth Area Plans might include a
land use plan, open space framework, transportation network, bike and pedestrian connectivity, and other
key attributes. Effort will be made to align the Growth Area Plan with the requirements needed for an
Official Map.

3.2 Public Engagement - Meeting #3: Preferred Plans Open House

This meeting will unveil the preferred Growth Area Plans for public review and feedback. The plans will be
described in a brief presentation and further explained via a series of posters that highlight elements of the
overall plans. Participants will have comment cards, Post-It notes and other ways to document their overall
opinion of the plans and any ideas for adjustments. This feedback will be shared with the Project Team to
determine if revisions are necessary.

We will also summarize the public engagement timeline and feedback at the end of this planning process.
This will be included in the final report and will highlight our outreach efforts and identify key themes from
the responses. It will be a helpful document for the Project Team to demonstrate the support for the Growth
Area plans.

3.3 Implementation Strategy and Zoning Recommendations

We will work collaboratively with the Project Team to establish a phased strategy for implementing the plan
recommendations. The phases will incorporate Town and community priorities, potential impact, synergies,
and other factors that may optimize the strategy.

We will prepare a matrix comparing the current Town Zoning Regulations and recommended changes to
facilitate the preferred Growth Area Plans. Our goal is to deliver clear and concise policy and regulatory
recommendations that are easy to integrate as needed by the Town and are understood and supported by
elected and appointed officials and the community. We are able to provide draft language to be
incorporated into the St. Albans Development Regulations to either revise the existing district regulations or
create one (1) new overlay designation.

Highly-illustrated graphic design guidelines or form-based code are not included in this scope of work, but
can be provided as an additional service.
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3.4 Final Plan

We will prepare a draft report document that summarizes the phases of the process and the outcomes. We
will work collaboratively with the Project Team to develop the report outline to optimize its usability for the
Town.

We will prepare a final Planning Commission briefing to review the outcomes of the process, the public
feedback, and the regulatory recommendations that emerge. Final input will be reflected in the completion
of the Growth Area Plans document.

3.5 Coordination

We will continue a schedule of bi-weekly project update meetings (video conference or conference calls),
which will provide an opportunity to discuss pertinent issues or challenges as they arise. This will include
checking in on the progress of current work items, discussing questions or upcoming public events, and
identifying any challenges that may impact schedule, scope, or fee.

Phase 3 Deliverables:

Public Meeting #3: Preferred Plans Open House
Preferred Growth Area Plans

¢ Implementation Strategy/Action Plan

e Recommended Zoning Changes (including the draft language to be inserted into the St. Albans
Development Regulations — to be reviewed by St. Albans legal counsel)

e Final Growth Area Plans document

Schedule

The schedule below reflects an overall 9-month project schedule.

PROJECT SCHEDULE AUG | SEP | OCT | NOV

PHASE 1: DISCOVERY

PHASE 2: TESTING IDEAS

PHASE 3: REFINE AND REPORT

PUBLIC ENGAGEMENT:
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