Northern Lake Champlain Basin Water Quality Council
Regular Meeting, April 17, 2025, 10 a.m. (Virtual) APPROVED Minutes

See meeting materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-
council

1. Introductions, Changes to the Agenda & Public comment on items not on the agenda
The meeting was called to order at 10:02 by T. Briselden.
[ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting

(# seats) Members Present Alternates Present

Watershed Kent Henderson — Friends of Northern Lake

Protection Champlain

Organizations (2) | Andrea Morgante — Lewis Creek Association

NRCDs (2) Dan Koenemann — Winooski NRCD Lucas Goldfluss - WNRCD
Molly Varner — Grand Isle County CNRCD

Municipalities (2) | Tom Briselden — North Hero Ken Mirvis — Grand Isle
Shayne Geiger - Shelburne

RPCs (2) Dean Pierce — Northwest RPC
Miles Waite — Chittenden County RPC

Land Conservation | Guy Maguire — South Hero Land Trust

Organizations (1)

Clean Water Service Provider Staff

Dan Albrecht

Guests

Cliff Jenkins & Nora Brown - NRPC Kerrie Garvey — Watershed Consulting
Associates

Jeffrey Davis — Lake Iroquois Recreation District Karen Bates - DEC

Stephen Diglio - KAS Tony St. Aubin — SWCA Environmental
Consultants

Abby Munterich — Fitzgerald Environmental July Medina Triana — Town of St. Albans

Mel Auffredou — Franklin County NRCD

1) Introductions, Changes to & Approval of Draft Agenda and Public comment on items not on

the agenda
No changes to the agenda. Members and Guests introduced themselves. No public comment.

2) Review and Approval of February 20 Draft Minutes

Dan A. reviewed the March 20 minutes. Miles W made a motion to approve the minutes, seconded by
Dan K. Maguire noted that a correction was needed to show him as the Member not as an Alternate. The
minutes as drafted and corrected were approved unanimously with Kent H. abstaining.

3) Subgrant Requests:
a) Lake Iroquois Recreation District: Beebe Lane — Road Project — Implementation (Williston)

Dan A. first presented the application to give the council a sense of what the project is and reviewed
why this is a problem area. The numbers are updated in terms of the grant request. Good news is that
the bid came in low at only $336,000. The EPA earmark is $285,000 but will only cover 80% of costs.
After additional pledged funds, the overall remaining costs comes to $315,000. The benefits of this
project are all the same. The updated benefit is that after Dan went out with Chad McGann of DEC (who
is in charge of the MRGP), more segments scored worse, and we are now able to get credit for 4
segments, to varying degrees. These segments all ‘fail’ for slightly various reasons but their upgrades
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are within the expected SOW. In using the interim DEC calculator, the collective P load reduction across
these 4 segments is 1.15 kg/yr. The Partially Meets to Fully Meets are about half the credit per segment
than Does Not Meet to Fully Meets. Dan showed pictures of the segments and some of their issues.
Steve D reviewed the KAS plans and the specs in it. In Addition to these BMPs, we are looking to raise
the road to accentuate the ditches and to establish crowns. Highlighted in this presentation was the
BMPs to break up the flow through new cross culverts and turnouts. We did not analyze the existing
base material, we will just build a new road on top of the old road. Guy M asked about the maintenance
of these swales, etc. The ditches are going to fill up quickly, so what is the maintenance plan to keep the
ditches deep? Stephen D —there will have to be ongoing maintenance. | know occasionally the town
has assisted LIRD with grading. Dean P — did Chad M review the plans? Dan A —yes — he saw them at
one point. Dean also asked about the ongoing maintenance costs for a project that has a modest P
reduction. Tom B — was any water analysis done in the ditches? Stephen D —no — no phosphorus
monitoring was done, but LIRD is monitoring. Additionally —the modeled P numbers aren’t much, but
the actual P removal will be considerable. Dean P — while i agree —if it isn’t calculatable using a DEC
methodology, it doesn’t exist in their eyes. Kent H—who is responsible to winter maintenance and can
we have oversight of their methods to reduce the impact? J Davis —two members on the road have
winter maintenance equipment that plow it. LIRD is made up of 4 towns, all of which have a board rep.
we meet about once a month. The town of Williston tickets our beach access and funding for
maintenance comes from that, and from the 4 towns. The excavator is ready to start once the permit is
in place. They grade the road 2-3 times per year, which costs about $6-7,000 per year. There are
committed funds to for maintenance. | would hope and anticipate that regrading costs may go down
once its rebuilt. There is no formal maintenance agreement. Dan A — this is a private road, and have
had this discussion with DEC. It is a private road and not regulated. Dan reviewed the scoring for this
project, reiterated that the road must be maintained in order to take credit, and made the
recommendation listed in the staff memo. The larger issue of funding is that the year 1 grant we will be
short, as DEC explains, its basically an aggregate of our 5 years. Dean P —i am wondering if Chris Rottler
understands the maintenance angle from this project. Andrea M asked about enforceability. Dan A —
for example — if LIRD lets the road go, can we get our money back? It may be better to give money each
year after confirmation that the road is up to standards annually. Dean P —if the BWQC authorizes
funding, it becomes a commitment. The CWSP needs to make sure that the project is maintained
through O & M. | am leaning towards of funding less because the maintenance costs may be high. J
Davis — this only about half of the roadway, and therefore about half the maintenance. Tom B —if there
isan O and M agreement in place, doesn’t this resolve the issue? Dean P —the agreement is having the
CWSP assuming the responsibility of paying (at least in part) for the work of maintenance.

Dean P. moved to provide 520,000 towards the project, seconded by Miles W. The motion passed
unanimously, 8-0-1 with Molly V abstaining.

b) Grand Isle County NRCD: Two Heroes Stream Restoration - Implementation (South Hero)
Molly V. presented with Guy about the implementation application of the Two Heroes Stream
Restoration project. The final design is completed that has been ‘accepted’ by the landowners. Molly
reviewed the final design completed by FEA in late March. When we first received final design funding,
we estimated it to be .7 kg/yr, and now the number is 1.66 kg/yr. Our final design about $18,000, which
was under budget. We are seeking roughly $53,000 for implementation funds for a total project cost of
about $71,000, which will get us to a cost to about $43,000 kg/yr. Miles W — there was a 2016 wetlands
permit — is that related to the permit? Correct —the mapped area in light green is for that —and
therefore we didn’t count it as part of the project. General discussion ensued about reserving areas for
development that are wetland buffers. Dan reviewed the total cost breakdown versus P reduction, as
well as the scoring associated with this project. The O & M agreement is signed with the landowners,
and we are at the finish line — even though its not the biggest project. Miles W —Why is there not
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necessarily a low and a high on this project, as like Beebe Lane. Dan A — Beebe Lane may have places to
go to get money, so they are more flexible. Dean P — Do we have a sense of who would be leading the O
& M? Dan A - Yes — Molly or Guy would be willing to. But it is ultimately up to the CWSP.

Kent H. made a motion to provide the full amount requested, 553,180, Dan K.. seconded. The motion
carried unanimously, 7-0-2, with Molly V. and Guy M. abstaining.

4) Establishment of funding / scoring methodology for Year 2-3 grant

Dan A —reviewed the entire portfolio of year 1 projects and the grant amount associated with it. The
take home message is that new projects for design and construction will come out of second pot of
money. This is known as Year 2+3 grants. The 2+3 P reductions in total are 80 kg. with the mean cost
per kilogram of $15,000. We have not awarded and design or construction out of this pot. |
hypothetically plugged in money for project development and the new mean cost per kilogram would be
around $14,000. Dan showed the new cost effectiveness formula based on how our portfolio has
changed. Additionally, stream restoration projects or prelim design must be at least 2 kg, due to all the
admin, planning, archeo work. There are some other preliminary ideas for how we can use this money,
but we don’t need to make decisions today. Tom B —are we seeing the big placeholder (20kg project
coming in?) Dan A — not that i know of. Tom B —we should put this as an action item for the next
meeting. Miles W —we may want to have high medium and low funding amounts for projects during
construction.

5) Updates

Updates on current Design & Implementation Projects:

Town of Saint Albans: Fairfax Street culvert, Implementation (Saint Albans) - got winning bid of 171,000
and next week we will get bid docs signed.

Winooski Valley Parks District: Wolcott Family Nat Area, Stream Resto, FD & Implementation
(Colchester) — contract is signed and they are working on it.

Updates on current Project Development efforts

Northwest RPC: Road & Shoreline Erosion Issues — got an extension through the end of the year. Work
will pick up this summer.

Friends of Northern Lake Champlain...Mill River NW, Georgia Shoreline & Road, St. Albans Bay: no phase
1 needed. River is OK project is outside of wetlands, but there will be a wetland permit. MRGP road
segments meet standards. Some of the Georgia shoreline projects are no longer eligible.

Town of North Hero: Pelot’s Point shoreline erosion, library - - Tom B — waiting for water to come down
so FEA can evaluate the bank.

Chittenden County RPC: Shelburne Bay Project Prioritization — looked at a bunch of projects and have a
few that may be decent in terms of cost benefit.

Other updates from staff, members, DEC and guests

None

6) Affirm schedule of upcoming meetings & subgrant application deadlines

Dan A. noted the following schedule of upcoming meetings & subgrant application deadlines

a. May 15: subgrant applications for Project ID & Dev due 5/9 and for Design or Const. due 5/5
b. June 19: subgrant applications for Project ID & Dev due 6/13 and for Design or Const. due 6/9

Miles W. made a motion to adjourn the meeting, and Dean P. seconded it. The motion passed
unanimously. The meeting was adjourned at 11:28 a.m.

Respectfully submitted by Chris Dubin & Dan Albrecht
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