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   Chittenden County RPC Program Revenue ADOPTED Mid-year FY25 Budget DRAFT FY26 Budget

FY25 Mid-year DRAFT FY26 $ Change % Change
Municipal - Regional

 Regional Planning Grant - ACCD $784,887 $884,926 $100,039 12.75%
direct - ECOS web version, planning guides $48,000 $35,000 -$13,000 -27.08%

Local/Town Dues (exclusive of MPO match) $86,545 $30,115  -$56,431 -65.20%
GIS Revenue $500 $500 $0 0.00%

Interest Revenue $2,500 $2,500 $0 0.00%
Other Revenue $500 $500 $0 0.00%

Neighborhood Development Area Technical Assistance $20,000 $0 -$20,000 -100.00%
Shelburne Unified Land Use Regulations $2,700 $0 -$2,700 -100.00%

direct $37,300 $0 -$37,300 -100.00%
Municipal ZA Services - pending $36,057 $99,295 $63,238 175.38%

Shared Municipal Policy Advisor/Consultant direct - pending $0 $75,000 $75,000 100.00%
Municipal Assistance $33,392 $122,543 $89,151 266.98%

Housing Navigator $11,943 $0 -$11,943 -100.00%
Municipal Technical Assistance Program $24,804 $13,253 -$11,551 -46.57%

Chittenden County CUD Assistance $23,466 $16,032 -$7,433 100.00%
direct $630,000 $1,700,000 $1,070,000 100.00%

Municipal/Regional Staff Total $1,027,294 $1,169,664 $142,370 13.86%
 Transportation

 MPO Transportation Staff Funding - FHWA, FTA, VTrans $1,864,144 $2,061,443 $197,299 10.58%
Local Dues Match Staff $97,749 $167,938  $70,190 71.81%

Regional Planning Grant Funds Match Staff $100,000 $50,000  -$50,000 -50.00%
Regionally Matched Consultant Dues $85,353 $71,594 -$13,759 -16.12%

MPO - Expenses/Consultants/Locally Matched & Carry Forward 
- direct $4,248,898 $4,019,823 -$229,075 -5.39%

Trans Prog Mgmt Services $17,184 $20,046 $2,861 16.65%
Lake Champlain Byway Update - pending $0 $3,499 $3,499 100.00%

direct $0 $6,000 $6,000 100.00%
RAISE Grant - Northwest VT TOD Consultants $1,000,000 $900,000 -$100,000 -10.00%

 Transportation Staff Total $2,079,078 $2,302,926 $223,849 10.77%
 Natural Resources & Energy

 EPA Brownfields 2023 $28,879 $25,769 -$3,111 -10.77%
direct $100,000 $100,000 $0 0.00%

ACCD Brownfields - MARC $9,966 $9,840 -$126 -1.26%
direct $84,000 $45,000 -$39,000 -46.43%

Brownfields - Revolving Loan Fund - pending $0 $15,666 $15,666 100.00%
Municipal Energy Resilience Program - BGS  $47,124 $52,125 $5,001 10.61%

VT Building Energy Code $19,606 $20,500 $894 4.56%
Municipal Vulnerability Index $12,500 $0 -$12,500 -100.00%

EPA Climate Pollution Reduction Act Program $23,391 $1,500 -$21,891 -93.59%
RSEP/MS-4 Lead Agency Services $7,487 $6,389 -$1,098 -14.67%

604(b) Water Quality Project $3,000 $11,000 $8,000 100%
 Water Quality - Basin Planning - ANR $20,700 $24,297 $3,597 17.38%

direct $191,483 $200,000 $8,517 4.45%
Clean Water Service Provider $99,276 $82,702 -$16,574 -16.69%

Lake Iroquois Recreation District - Beebe Lane Grant Admin $1,500 $5,120 $3,620 241.31%
Huntington River WQ Project Development $5,812 $1,280 -$4,532 -77.98%

direct $14,246 $2,000 -$12,246 -85.96%
Range Road & South Hill Stormwater Proj. Dev. - Underhill $1,000 $1,275 $275 27.46%

direct $1,000 $0 -$1,000 -100.00%
ACRPC:  Basin 5 Streams Project Development $9,710 $0 -$9,710 -100.00%

direct $4,603 $0 -$4,603 -100.00%
Municipal Bond Bank Water Systems Analysis TA $5,961 $37,720 $31,760 100.00%

Urban and Community Forestry Block Grant $25,012 $19,466 -$5,546 -22.17%
direct $630,000 $160,000 -$470,000 -74.60%

 Natural Resources Staff total $320,923 $314,649 -$6,274 -1.95%
 Emergency Management & Health

 Emer Mgmt Perf Grant - VEM $59,735 $42,126 -$17,610 -29.48%
Floodplain Map and Bylaw Update $4,000 $2,500 -$1,500 -37.50%

HMGP - Hazard Mitigation Grant Program $9,589 $1,642 -$7,947 100.00%
Multi-Jurisdictional Hazard Mitigation Plan Update - pending $0 $5,867 $5,867 100.00%

DEMHS MOU - DPS $6,112 $0  -$6,112 100%
Emergency Management & Health total $79,436 $52,135 -$27,301 -34.37%

Subtotal - Operations Support $3,506,731 $3,839,374 $332,643 9.49%
Subtotal - Project Consultant Revenue $7,074,883 $7,314,417 $239,534 3.39%

Total Revenue $10,581,614 $11,153,791 $572,177 5.41%

Change
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Subtotal - Operations Support $3,506,731 $3,839,374 $332,643 9.49%

Subtotal - Project Consultant Revenue $7,074,883 $7,314,417 $239,534 3.39%

Total Revenue $10,581,614 $11,153,791 $572,177 5.41%
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Expenses

ADOPTED Mid-year FY25 Budget DRAFT FY26 Budget

FY25 Mid-year DRAFT FY26 $ Change % Change

Direct Project Expenses $7,074,883 $7,314,417 $239,534 3.39%
Personnel   

Salaries $2,086,097 $2,297,410  $211,313 10.13%
Benefits $882,904 $964,658  $81,754 9.26%
Worker's Comp Insurance $4,100 $4,100 $0 0.00%
Recruitment $3,000 $3,000 $0 0.00%

Education/Partnerships   
Conference & Training/Travel $33,000 $33,000 $0 0.00%
Dues/Publications $11,800 $11,800 $0 0.00%
Program Workshops/Meetings/Sponsorships $20,000 $20,000 $0 0.00%
Mileage $1,000 $1,000 $0 0.00%
Electric Vehicles/CarShare $2,500 $2,500 $0 0.00%
Communications/PR $20,000 $20,000 $0 0.00%

Office & General Operations   
Rent $166,000 $170,980 $4,980 3.00%
Audit/Accounting $41,600 $41,600  $0 0.00%
Copier $2,600 $2,600 $0 0.00%
Equipment Maint & Software $47,000 $75,000  $28,000 59.57%
Depreciation $20,310 $20,310 $0 0.00%
Supplies $4,000 $4,000 $0 0.00%
Telephone/Internet $20,000 $20,000 $0 0.00%
Postage $1,500 $1,500 $0 0.00%
Equipment/Furniture Purchase $20,000 $20,000 $0 0.00%
Utilities $6,200 $6,200 $0 0.00%
Ineligible $11,000 $11,000 $0 0.00%
Insurance - General Liability $12,500 $12,500 $0 0.00%
Office Cleaning $6,500 $6,500 $0 0.00%
Payroll Processing $3,500 $3,500 $0 0.00%
Legal $5,000 $5,000 $0 0.00%
Internal Consultants (HR assistance ) $67,500 $50,000 ($17,500) -25.93%
Miscellaneous $500 $500 $0 0.00%

Operations Support Expenses $3,500,111 $3,808,658 $308,547 8.82%
Project Consultant Expenses $7,074,883 $7,314,417 $239,534 3.39%

TOTAL EXPENSES $10,574,994 $11,123,075 $548,081 5.18%

Excess/(deficit) $6,620 $30,716 $24,096 0.28%

Year-End  
Audited 
Results

FY20 80.00% 33,801$           

FY21 81.50% 86,223$           

FY22 79.83% 69,020$           

FY23 76.80% 75,813$           

FY24 74.50% 82,032$           

FY25 93.00% TBD

FY26 92.50% TBD

346,889$         

Cash Balances as of May 1, 2025

798,850$            Checking 

Reserve (Money Market) ~$750,000 target   502,193$            
Total Cash 1,301,043$        

5-year Total

TBD

75.11%

TBD

76.91%

76.95%

There is currently no capital expenditures planned for FY26.

Estimated capital investments in FY25 included furniture with a 
total cost of approximately $7,500. 

Capital investments in FY24 included a server, private meeting 
pods, and purchase of the previously leased electric car.  The 
total capitalized cost was about $102,000.

Change

77.35%

78.75%

Capital Budgeting for FY26

Actual Indirect 
RateApproved Indirect Rate

Indirect Rate and Year-End Revenues In Excess of Expenses


	Rev&Exp

