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DATE:  Wednesday, April 2, 2025 1 
TIME:  5:45 PM 2 
PLACE:  Hybrid | CCRPC Office, 110 West Canal St. Winooski, VT and Zoom 3 
 4 
PRESENT: Chris Shaw, Chair    Jacki Murphy, Secretary/Treasurer  5 
  Bard Hill, Vice Chair   Catherine McMains, Past Chair 6 

Andy Montroll, at large >5000  Michael Bissonette, at large <5000 7 
Jeff Carr, Finance Committee  8 

 9 
ABSENT:  Matthew Arancio, VTrans 10 
 11 
OTHERS:  None 12 
            13 
STAFF:  Charlie Baker, Executive Director  Forest Cohen, Business Director 14 

Taylor Newton, Planning Program Director  Eleni Churchill, Trans. Prgm Director 15 
Kim Smith, Sr. Business Mgr.    Dan Albrecht, Nat. Res. Program Mgr. 16 
   17 

1. Start Recording; Call to Order; Attendance 18 
C. Shaw called the meeting to order at 5:45 PM. 19 
 20 

2. Changes to the Agenda, Members’ Items  21 
There were no changes to the agenda nor members’ items. 22 
 23 

3. Public Comment 24 
There was no public comment. 25 
 26 

4. Draft Minutes – March 5, 2025 27 
C. Shaw noted a new protocol for approval of minutes based upon the 11th edition of Robert’s 28 
Rules of Order where neither a motion or vote is required. C. Shaw, as Chair, therefore, asked 29 
the members if there any additions or corrections to the meeting minutes as distributed. C. 30 
McMains asked that VAPDA be spelled out on line 163 as Vermont Association of Planning and 31 
Development Agencies. The Chair noted the correction and stated that the minutes stand 32 
approved as corrected. The previous meeting minutes were corrected. 33 

 34 
5. Financials 35 

a) July – December 2024 Journal Entries 36 
Motion made by J. Carr to approve the journal entries as posted with a second by B. Hill. J. 37 
Carr noted the numbers are unchanged from what was reviewed at our prior meeting. The 38 
motion carried unanimously. 39 
b) FY24 Mid-Year Financial Report 40 
Motion made by J. Carr to approve the Financial Report as posted with a second by J. 41 
Murphy. J. Carr noted the numbers are unchanged from the prior Board meeting. The motion 42 
carried unanimously. 43 
 44 

6. Draft FY26 Unified Planning Work Program and Budget 45 
C. Baker provided an update on the draft fiscal year 2026 Unified Planning Work Program 46 
(UPWP) and budget, noting some minor language tweaks were made to remove ineligible 47 
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activities and then approved by Federal Highway Administration. C. Baker also mentioned 48 
adding a task to explore potential relationships with CATMA which has been discussed in the 49 
past although it was noted that CCRPC’s FHWA PL funds cannot be used to cover operating 50 
expenses. The committee discusses the need to highlight any changes made in red text when 51 
the document is presented to the full Board after the UPWP Committee's review for 52 
transparency.  53 

C. Baker presented the budget for the upcoming fiscal year, highlighting key changes and new 54 
developments. The regional planning grant has increased by nearly $100,000, with some funds 55 
reallocated for different purposes. There are new potential contracts for zoning administration 56 
services and increased requests for direct municipal assistance. The MPO staff time billing is 57 
expected to increase, and there's a pending grant application for a brownfields revolving loan 58 
fund as well as a small grant related to the Lake Champlain Byway. C. Baker also mentions a 59 
significant pass-through amount for CCCUD (Chittenden County Communications Union 60 
District) broadband installation in the northeastern part of the county. The RAISE grant is 61 
expected to finish in FY26 and therefore there may be a tweak in the Direct costs line for that 62 
project. The CCRPC is also submitting a grant application to FEMA for funds to update the 63 
County and municipal All-Hazards Mitigation Plan which expires in the fall of 2027. 64 

On the expense side, salaries and benefits have increased, partly due to full-year costs for new 65 
hires and a 3% salary increase for staff. The overall Benefits increase is about 9% in part a 66 
result of the updates to the Personnel policy. The organization plans to invest in improving their 67 
timekeeping and reporting systems by reducing redundancy in inputting hours worked and 68 
activities carried out. Overall, the projection is to end the fiscal year about $24k to the positive. 69 
C. Baker thanked F. Cohen for his work to reconcile the budget. The current and projected cash 70 
balance still looks good. 71 

Regarding the Indirect Rate, J. Carr noted that we are now in the low 90% range and asked if this 72 
is the whipsaw we saw in past years and will it likely swing back down? C. Baker noted that 73 
overall number of business office staff has increased from 2.5 to 4 as a result of the need to 74 
account correctly for a budget that has increased from $4 million years ago to now $11 million. 75 
J. Carr noted that if we put more dollars through (editor’s note: i.e. bill grants fully) that will help 76 
with costs while C. Baker noted that he thinks the FY25 rate will likely be a peak. In response to 77 
B. Hill, C. Baker noted that CCRP’s rate is currently in the middle of the pack compared to the 78 
other RPCs. 79 

 80 
7. Warn Public Hearing for UPWP & Budget for the May 21, 2025 Board Meeting at 6:00 p.m. 81 

Motion made by A. Montroll to warn a public hearing for the UPWP and Budget for the May 82 
21st Board meeting at 6 p.m., seconded by J. Murphy. The motion carried unanimously with 83 
J. Carr not participating. 84 

J. Carr left the meeting and will return for items 9 and 10. 85 
 86 

8. Act 250 + Section 248 Applications 87 
a) Bolton Valley Resort, Bolton (4C0436-40) 88 
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T. Newton presented a letter for Bolton Valley resort, a 5-lot subdivision with 48 residential 89 
units, and sought retroactive approval. Motion made by A. Montroll to retroactively approve 90 
the letter seconded by M. Bissonette. The motion carried unanimously. 91 

 92 
9. Act 181 implementation update -  Draft Future Land Use Map and Draft Housing Targets 93 

T. Newton provided an update on staff work on Act 181. He discussed the low engagement with 94 
the map viewer and the need for more granular discussions about specific parcels. He 95 
mentioned that the map is more about the intensity of development rather than specific uses. 96 
He also noted that people are using the comment tool to point out mapping errors or to express 97 
their hopes and dreams about their neighborhoods. He mentioned that the transportation staff 98 
will update the regional model after the adoption of the regional plan to determine if the new 99 
map and housing targets will have any impacts on the model. C. Shaw suggested creating a 100 
tutorial video to explain the map and its purpose. T. Newton confirmed that they already have a 101 
5-minute video explaining the map, which is available on the ECOS engagement website. It was 102 
noted that in person tabling events are labor intensive and so far have had limited engagement 103 
with the public. C. Baker noted that better results are hoped for in events co-hosted with a 104 
town’s planning commission.  105 
 106 
J. Carr emphasized that inclusion of the medium/high targets risks lowering overall credibility in 107 
our effort. Those targets are based upon information from the mini-COVID boom we 108 
experienced but those trends are unlikely to continue. C. Baker agreed noting that those 109 
projections for medium/high should be considered less firm. 110 
 111 
Returning to the discussion about engagement it was noted that public comments will be taken 112 
through May 19th and CCRPC staff will be presenting to the town planning commissions. The big 113 
housing convening will take place at HULA on April 30.  After receipt of comments, CCRPC will 114 
then create a final draft version for consideration by the Board. A. Montroll hopes that the effort 115 
will not be a paper exercise. C. Baker noted that there have been some real achievements in 116 
addressing the housing crisis with some towns changing their zoning and the legislature taking 117 
real action. A. Montroll concurred noting the Burlington’s “neighborhood code” seems to be 118 
working. B. Hill noted that there is a tension in small towns as some developers will build small 119 
units and charge what the market will bear (for example, $2,000 per month for a studio 120 
apartment) versus what we need is built in affordability. 121 
 122 
J. Carr departed the meeting. 123 
 124 

10. Board Development Committee – nominations update 125 
C. Baker will work with C. McMains offline to move this process along. 126 

 127 
11. Outreach & Engagement Update 128 

C. Baker pointed members to the memo on activities of the CEAC, the Public Participation Plan 129 
& Stipend Policy Update and Community Outreach & Engagement noting in particular the work 130 
Urmila did researching best practices around language access and public participation 131 
practices. Regarding the issue of engagement with the Abenaki community and the current 132 
dispute regarding identity, C. Baker stipulated that CCRPC will not be the arbiter of what is 133 
correct. We have engaged with the Vermont-appointed Commission and we are open to 134 
meeting with others. 135 
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 136 
12. Chair/Executive Director Report 137 

C. Baker provided the following updates: 138 
a) Federal Funding Picture  139 

C. Baker stated that there is no more negative news but he is not sure what to expect. The 140 
RAISE grant appears to be okay. Winooski did lose a USFWS grant for urban street trees. 141 
There is some worry about funds for the Winooski bridge. He also had some worries for the 142 
pedestrian overpass for South Burlington although E. Churchill reported that City staff told 143 
her the project is going out to bid. Lastly, it remains to be seen if there will be any impacts to 144 
rural broadband grants. 145 

b) Legislative Update | C. Baker discussed the legislative updates in the State legislature, 146 
including two Housing bills and a bill to amend the 3-acre stormwater permit. He 147 
mentioned that the bills are still under discussion and the outcomes are not yet certain. B. 148 
Hill shared his concerns about the 3-acre rule and its implications for small towns as DEC 149 
seems to be pushing small towns to take over some of the proposed 3-acre stormwater 150 
permits. C. Baker also mentioned a payback provision proposed by VTrans as part of the T-151 
bill, which was taken out of the bill by the House Transportation Committee. Lastly, he 152 
mentioned a bill dealing with bulletin 5 of how the State administers grants and subgrants 153 
with said Bulletin in need of an update. 154 

 155 
13. Draft April Board Meeting Agenda Review 156 

The committee reviewed the draft agenda. Regarding #9, in addition to having the staff person 157 
present, it would be good to also have relevant committee chairs present as well. It was noted 158 
that the June 18 Annual Meeting will be held at the Mansfield Barn in Jericho and that the July 16 159 
meeting is planned to have the Board vote on the Future Land Use Map and the Municipal 160 
Housing Targets. 161 
 162 

14. New Business 163 
None. 164 
 165 

15. Executive Session  166 
None. 167 
 168 

16. Adjournment 169 
A. Montroll made a motion, seconded by J. Murphy, to adjourn the meeting. The motion 170 
passed unanimously at 7:06 p.m. 171 

 172 
Respectfully submitted, D. Albrecht 173 
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