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DATE:  Wednesday, May 7, 2025 1 
TIME:  5:45 PM 2 
PLACE:  Hybrid | CCRPC Office, 110 West Canal St. Winooski, VT and Zoom 3 
 4 
PRESENT: Chris Shaw, Chair    Jacki Murphy, Secretary/Treasurer  5 
  Bard Hill, Vice Chair   Catherine McMains, Past Chair 6 

Andy Montroll, at large >5,000  Jeff Carr, Finance Committee  7 
 8 
ABSENT:  Michael Bissonette <5,000 9 
 10 
OTHERS:  Cheryl Van Epps, Essex resident 11 
            12 
STAFF:  Charlie Baker, Executive Director  Forest Cohen, Business Director 13 

Taylor Newton, Planning Program Director  Eleni Churchill, Trans. Prgm Director 14 
Kim Smith, Sr. Business Mgr.    Emma Vaughn, Comm. Manager 15 
Amy Irvin Witham, Sr. Business Mgr.  Dan Albrecht, Nat. Resources Mgr. 16 
   17 

1. Start Recording; Call to Order; Attendance 18 
C. Shaw called the meeting to order at 5:45 PM. 19 
 20 

2. Changes to the Agenda, Members’ Items  21 
There were no changes to the agenda nor members’ items. 22 
 23 

3. Public Comment 24 
Cheryl Van Epps (Essex resident) inquired whether the Town of Essex uses CCRPC’s future land 25 
use maps for their town plan maps, and T. Newton and C. Baker clarified that Essex is not using 26 
CCRPC’s map as theirs; CCRPC consulted with the Essex Town Plan when creating the draft 27 
Chittenden County Regional Future Land Use (FLU) Map. C. Van Epps noted that on the draft 28 
FLU map, known wetlands are described as Planned Growth Areas, despite not being able to be 29 
developed. T. Newton clarified that at a high level, anything with water and wastewater is 30 
labeled this way, and it will be up to the town to determine at a granular level. C. Van Epps 31 
expressed concern that the map omits valuable natural resource areas, such as deer wintering 32 
areas; bat habitats; streams; and more. C. Van Epps suggested that the map be adjusted to 33 
clearly state that not all features are represented on this map. C. Baker noted that this map has 34 
no impact on state permitting processes and agreed a disclaimer statement would help clarify. 35 
C. Shaw thanked C. Van Epps for their comments, which CCRPC staff will capture in the FLU 36 
map feedback. 37 
 38 

4. Draft Minutes – April 2, 2025 39 
C. McMains noted that on line 61, CCCUD is referenced as CUSD. This should be corrected, 40 
and the acronym should be defined. The April 2, 2025 minutes were corrected and finalized. 41 

 42 
5. Financials 43 

a) January-March 2025 Journal Entries 44 
J. Carr asked for clarification on the following items: 1.) The definition of “NEEP,” as referenced 45 
on page 3. T. Newton explained that this line item is related to the Northeast Energy Partnership 46 
(NEEP) Department of Energy grant, which has a transportation nexus. 2. Definition of the 47 
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acronym “TRORC,” as referenced on page 12. F. Cohen clarified that the acronym stands for 48 
Two Rivers Ottauquechee Regional Commission. 3.) The Climate Action Planning item, as 49 
referenced on page 17, and whether the federal lawsuit has any impact. C. Baker said it does 50 
not yet. 4.) The increase in PTO journal entries, and whether there is a policy in place to ensure 51 
staff are using their PTO. C. Baker confirmed there is. 5.) Clarification of why CCRPC still 52 
operates servers when we are on the cloud, as referenced on page 13. F. Cohen noted that 53 
server operation is largely due to the space needed for GIS. F. Cohen followed up in the chat to 54 
further clarify that the server will be depreciated over five years, ending in 2028. J. Carr noted a 55 
misspelling of administration in multiple locations, which F. Cohen will correct. J.  Carr made a 56 
motion to approve the journal entries as provided. A. Montroll seconded. The motion 57 
carried unanimously.  58 
b) FY25 3rd Quarter Financial Report 59 
F. Cohen provided an overview of revenues vs. expenses, noting that this last quarter has been 60 
great. We are on target with ACCD staff billing at 72% and MPO staff billing at 76%. J. Carr 61 
asked for clarification on line item 56, Bond Bank Water Systems, which staff has not billed to 62 
yet, and T. Newton explained that we do not have a contract in place yet. J. Carr asked for 63 
clarification about the checking account balance, and noted that the amount and fluctuation is 64 
a concern. J. Carr asked if CCRPC has a short-term credit facility, and C. Baker confirmed we 65 
do not. J. Carr suggested that CCRPC considers procuring a credit facility [line of credit] with at 66 
least $250,000, and ideally $500,000 to help mitigate potential risks related to intra-month 67 
variability, timing of payments, and volatility. Members agreed, and F. Cohen noted staff would 68 
look into it. J. Carr noted that he is pleased to see the turn-around this month, and C. Baker 69 
gave credit to staff. 70 
 71 

6. Draft FY26 Unified Planning Work Program and Budget 72 
C. Baker provided an update on the draft fiscal year 2026 Unified Planning Work Program 73 
(UPWP) and budget, noting that some minor edits will be made in the coming weeks to TPI 74 
deliverables and other minor language. C. Baker explained that a few tasks are listed as 75 
pending, but they will not have a significant impact if they don’t come to fruition. J. Carr made a 76 
motion to recommend the Draft FY26 UPWP and Budget to the Board for approval. C. 77 
McMains seconded. The motion carried unanimously. 78 

7. Board Development Committee Nominations Update 79 
C. McMains walked members through the memo that outlines the proposed changes to the 80 
officers for FY26 beginning July 1 as recommended by the Board Development Committee, and 81 
members discussed. The nominations are: Bard Hill, Chair; Jacki Murphy, Vice-Chair; Karen 82 
Peterson, Secretary/Treasurer; Andy Montroll, Large Towns; Joe Segale, Small Towns; and Chris 83 
Shaw, Past Chair. J. Carr noted that there’s been a lot of Board membership turnover, which 84 
will require Board trainings as early as July. J. Carr also expressed concern about group 85 
dynamics of virtual-only meetings and suggested the Board meet in person a couple times a 86 
year, possibly in September and March, in addition to the Annual Meeting. Members agreed and 87 
will discuss with the full Board in May. C. McMains made a motion to endorse the 88 
recommendations of the Board Development Committee. A. Montroll seconded. The 89 
motion carried unanimously. 90 
 91 

8. Draft Bylaws – Potential Edits 92 
C. Baker noted that the draft bylaws were out for review through April 30, and we didn’t hear 93 
anything except from Benjamin Bornstein of Westford; those edits are mostly reflected 94 
throughout. However, C. Baker noted that B. Bornstein may need another opportunity to review 95 
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and provide comments, as he was mistakenly provided with an older version. Members 96 
discussed potential changes to the Community Engagement Advisory Committee language to 97 
better reflect that the committee makes recommendations to the Board, which ultimately 98 
makes decisions. A. Montroll and C. Shaw suggested that the updated draft version is brought 99 
to the Executive Committee in June so the latest edits can be captured before recommending 100 
the final draft to the Board for action. No action was taken, and members agreed to pick the 101 
item up at the June meeting. 102 

9. Act 250 + Section 248 Applications 103 
a) Advanced Power Flow Controllers, Milton (#25-0603-AN) T. Newton presented a 104 

letter for the installation of 12 Advanced Power Flow Controllers to the existing 105 
Sand Bar Station on 586 Bear Trap Road, Milton, and sought approval. A. Montroll 106 
made a motion to approve the letter. J. Murphy seconded. The motion carried 107 
unanimously. 108 

10. Procurement Policy – Potential Edits 109 
D. Albrecht walked through the memo describing proposed minor changes to the procurement 110 
policy, and noted it would simplify our work. C. Baker noted that this is very specific to our 111 
CWSP (Clean Water Service Provider) work. J. Murphy made a motion to approve the 112 
proposed changes to the policy. A. Montroll seconded. The motion carried unanimously. 113 
 114 

11. Act 181 implementation update -  Draft Future Land Use Map and Draft Housing Targets 115 
T. Newton shared a presentation to provide an update on staff work on Act 181. Members 116 
discussed a recap of the 4/30 housing convening; upcoming engagement opportunities; the 117 
Future Land Use (FLU) Map and ECOS Regional Plan adoption timelines; and the upcoming 118 
comment deadline of May 19 for both the draft FLU map and draft Housing Targets. 119 
 120 

12. Chair/Executive Director Report 121 
C. Baker provided the following updates: 122 
a) 4/30 Housing Convening Update | The event was well attended and yielded useful 123 

conversation. People are embracing the housing challenge and trying to figure out how to 124 
move things forward. 125 

b) 6/18 Annual Meeting Update | Members discussed the opportunity to have a speaker at 126 
the Annual Meeting, with B. Hill noting his preference for one, and C. Shaw suggesting a 127 
housing-related speaker given the recent Housing Convening and related conversations. C. 128 
Baker will reach out to Commissioner Alex Farrell of the Vermont Department of Housing 129 
and Community Development. 130 

c) Federal Funding Picture | C. Baker noted the receipt of a letter from the DOT Secretary 131 
regarding compliance with administrative priorities. J. Murphy asked if the bigger projects 132 
(Colchester Diverging Diamond Interchange and the Burlington/Winooski River Bridge) are 133 
still happening, and E. Churchill confirmed they are. 134 

d) Legislative Update | C. Baker noted that the previously discussed housing bill, some Open 135 
Meeting Law clarification, education finance, and health care are some of the main topics 136 
being reviewed. The budget is projected to be wrapped up this week, and the legislature will 137 
continue to meet for the next few weeks. 138 
 139 

13. Draft May 21 Board Meeting Agenda Review 140 
The committee reviewed the draft agenda and agreed to remove the bylaw item and add an 141 
item about in-person meetings and Board training. C. Baker noted that at the June Executive 142 
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Committee meeting, he is hoping to have contacted the regional board members so they can 143 
be approved in June. 144 
 145 

14. New Business 146 
None. 147 
 148 

15. Executive Session  149 
None. 150 
 151 

16. Adjournment 152 
A. Montroll made a motion, seconded by B. Hill, to adjourn the meeting. The motion 153 

passed unanimously. The meeting adjourned at 7:17pm. 154 
 155 
Respectfully submitted, 156 
E. Vaughn 157 
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