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MEETING DATE: Wednesday, June 18, 2025, 5:30pm
HOW TO JOIN: This is an in-person meeting with a Zoom option and will be recorded.

Attend in person: Mansfield Barn, 3 Irish Farm Rd., Jericho VT 05465
Join via Zoom: https://us02web.zoom.us/j/85440870226 or
Callin: +1 309 205 3325 | Meeting ID: 854 4087 0226

1. Start Recording; Call to Order; Attendance; Changes to the Agenda (Action: 1 minute)

2. Draft Minutes of May 21, 2025 Board Meeting » * (Discussion: 2 minutes)
3. Public Comment Period on Items NOT on the Agenda (Discussion: 2 minutes)
4. Election of Officers and Executive Committee for FY26 » * (Action: 3 minutes)
5. FY26 Meeting Calendar » * (Action: 2 minutes)
6. Board and Staff Recognition Resolutions » * (Action: 2 minutes)
7. Chair/Executive Director Updates (Discussion: 2 minutes)
8. Committee/Liaison Activities & Reports (Information: 1 minute)
All of the latest meeting materials for CCRPC committees are posted at their webpages
below. The latest minutes are available in one document here.
Executive & Finance Committee » Board Development Committee »
Community Engagement Advisory Committee » Transportation Advisory Committee »
Long-Range Planning Committee » Planning Advisory Committee »
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »
9. Adjournment (Action: 1 minute)
*Attachment(s)

2025 ANNUAL MEETING EVENT SCHEDULE

5:00pm | Arrival

5:30pm | CCRPC Board Meeting [in adjacent space]

6:00pm | Board and Staff Recognition; Guest Speaker Alex Farrell, Commissioner, Department of
Housing and Community Development

8:00pm | Adjournment

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5
business days prior to the meeting for which services are requested.



https://www.ccrpcvt.org/agendas-minutes/
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/85440870226
https://www.ccrpcvt.org/about-us/commission/agendas-minutes/#agendas-minutes
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https://www.ccrpcvt.org/about-us/committees/board-development-committee/
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https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/

UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more
information.

e Community Engagement Advisory Committee | Wednesday, June 25, 5:00pm
e Transportation Advisory Committee | Tuesday, July 1, 9:00am

e Clean Water Advisory Committee | Tuesday, July 1, 11:00am

e CWAC MS-4 Sub-Committee | Tuesday, July 1, ~12:30pm

e Executive Committee | Wednesday, July 2, 5:45pm | Hybrid

e LongRange Planning Committee | Tuesday, July 1, 5:30pm

e Long Range Planning Committee | Tuesday, July 8, 5:30pm

e Planning Advisory Committee | Wednesday, July 9, 2:30pm

e CCRPC Board Meeting | Wednesday, July 16, 6:00pm | Hybrid

TENTATIVE FUTURE BOARD AGENDA ITEMS:

July 16, 2025 Training — Board Handbook/Code of Conduct
Future Land Use Map

Tier 3 Update

Municipal Housing Targets

Bolton Town Plan

Policy List

Draft Committee Appointments

August NO MEETING

September 17, 2025 FY26 Transportation Improvement Program-Warn hearing
Williston Town Plan

Committee Appointments

Draft Regional Plan Approval for State Review

FY25 Year-end Financial Update?

Regional Transportation Options Plan (maybe October)

CCRPC BOARD ANNUAL ACTION CALENDAR:

JANUARY JULY

e Mid-year UPWP & Budget Adjustment e Policy List

e  Public Forum for Next Fiscal Year UPWP e Draft Committee Appointments

e Policy List
FEBRUARY SEPTEMBER

e Performance Targets — Safety e WarnTIP Hearing

e Final Committee Appointments

MARCH/APRIL OCTOBER

e Draft Annual UPWP & Budget, warn public hearing e TIP Hearing & Action
e Annual Dues

MAY NOVEMBER
e UPWP & Budget Public Hearing & Action e Audit
e Regional Project Priority List
JUNE DECEMBER
e Annual Officer & Executive Committee Elections e |Legislative Breakfast

e Regional Board Members Appointment (even FYs)
e Annual Meeting Calendar

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations,
should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the
meeting for which services are requested.
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4y CHITTENDEN
C >ECILINTY
RPC

1 DATE: Wednesday, May 21. 2025
2 TIME: 6:00 PM
3 LOCATION: Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski)
4
MEMBERS:
Bolton: Tess O’Brien Buel’s Gore: Garret Mott
Burlington: Andy Montroll Charlotte: Dana Hanley
Colchester: Jacki Murphy Essex Jct.: Absent
Essex: Andy Watts Huntington: Joe Segale
Hinesburg: Absent Jericho: Catherine McMains
Milton: Absent Richmond: Bard Hill
St. George: Absent Shelburne: Jeff Carr
So. Burlington: Chris Shaw So. Burlington: N/A
Underhill: Absent Westford: Benjamin Bornstein
Williston: Karen Peterson Winooski: Mike O’Brien
Cons/Env.: Absent VTrans Matthew Arancio
FHWA: Absent Ind/Bus: Absent
GMT: Absent Socio/Econ/Housing: | Bruce Wilson (left early)
Agriculture: Absent BIA: Absent
5
CCRPC STAFF:
Charlie Baker, Executive Director Eleni Churchill, Transportation Program Director
Emma Vaughn, Communications Manager Melanie Needle, GIS + IT Manager
Taylor Newton, Planning Prog. Dir. Forest Cohen, Business Director
Amy Irvin Witham, Senior Business Manager Christine Forde, Senior Transportation Planner
6
7
OTHERS:
Max Tyler, Planning Commission Westford and
member of the public
8

9 1. Callto order; Attendance; Changes to the Agenda
10 The meeting was called to order at 6:00 pm by the Chair, C. Shaw. There were no changes to the
11 agenda.
12
13 2. Draft Minutes - April 16, 2025, Board Meeting | There were no changes to the April minutes.
14
15 3. Public Comment Period on Items NOT on the Agenda | None.

16

17 4. Draft FY2026 UPWP (Unified Planning Work Program) & Budget

18 a. Public Hearing: A motion was made by M. O’Brien at 6:01 to open the public hearing. C.
19 McMains seconded the motion. The motion passed unanimously.

20 b. FY26 UPWP & Budget Review: C. Baker presented updates on the UPWP, including new

21 funding for the Brownfield Revolving Loan Fund.
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c. Close Public Hearing: C. Shaw asked again if there are members of the public who wish to
comment. The public hearing closed at 6:06 pm with G. Mott making a motion and A.
Montroll seconding the motion. The motion passed unanimously.

d. MPO Approval of FY2026 UPWP & Budget: A. Montroll made a motion to consider the MPO
approval of the FY26 UPWP & Budget; C. McMains seconded the motion. The motion
passed unanimously with MPO members voting as follows:

Bolton: Yes Burlington: Yes (4) Charlotte: Yes
Colchester: Yes (2) Essex: Yes EssexJct.: Yes
Hinesburg: Absent Huntington: Yes Jericho: Yes
Milton: Absent Richmond: Yes St. George: Absent
Shelburne: Yes So. Burlington: Yes Underhill: Absent
Westford: Yes Williston: Yes Winooski: Yes
VTrans: Yes

e. RPC Approval of FY2026 UPWP & Budget: G. Mott made a motion to consider the RPC
approval of the FY26 UPWP & Budget; A. Montroll seconded the motion. The motion
passed unanimously.

5. Transportation Improvement Program Amendment(s))

C. Forde explained amendments to the Transportation Improvement Program (TIP). J.Carr made a
motion to consider the Transportation Improvement Program amendments for adoption. K.
Peterson seconded the motion. The motion passed unanimously.

6. Transportation Capital Program Update

C. Forde presented an overview of the 2026 State Fiscal Year Transportation Capital Program for
Chittenden County. She explained that projects must be included in both the capital program and the
state's Transportation Improvement Plan (STIP). She clarified that delays mentioned in the capital
program refer to changes from the previous year's plan, not future delays. The discussion included
questions about project timing, funding, and the relationship between the MPQO's TIP and the state
capital plan, with J. Carr explaining that the TIP becomes part of the state capital plan by acclamation.
C. Baker noted concerns about transportation revenue being under budget forecast, potentially
affecting local match requirements for federal funding.

7. Financials FY25 3™ Quarter Financial Report

F. Cohen reported a financial improvement, with CCRPC moving from a $60,000 deficit at the end of
December 2024 to a surplus of approximately $28,000. The positive change was attributed to both an
accounting error which has been corrected and better revenue performance, particularly in staff time
billing and ACCD revenue lines. J. Carr noted that while the financial situation was stable, the
organization should pursue a short-term credit facility to protect against potential federal funding
disruptions, and Charlie emphasized the need to diversify revenue streams as federal funding may
become uncertain.

C. Baker discussed a shift in the organization's approach to providing services to municipalities, noting
anincrease in direct service offerings to towns, such as shared zoning administration and planner
services. He mentioned that while they have historically provided project management services, they
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are now considering a more significant expansion of these offerings. The board discussed the financial
implications of this shift, including the potential need for additional staff and the challenge of
balancing revenue from paid services with federal funding. There was also a discussion about the lack
of diversity at recent events, with B. Wilson highlighting the need for better outreach to
underrepresented communities.

8. Board Development Committee Nominations
The Board Development Committee nominated officers and representatives large for the upcoming
term. The Election of Officers will occur at the CCRPC Annual Meeting on June 18, 2025. The
recommendations for FY2026 are:

e Bard Hill, Chair

e Jacki Murphy, Vice-Chair

¢ Karen Peterson, Secretary/Treasurer

¢ Andy Montroll, At-large for Towns over 5,000

¢ Joe Segale, At-large for Towns under 5,000

¢ Chris Shaw, Immediate Past Chair.

9. Future Board Meetings

The Board discussed holding in-person board meetings quarterly, with March and September
suggested as potential dates. New board members expressed interest in training topics, including
engagement with local communities and an overview of MPO and RPC work plans. The group also
praised the recent housing summit, which was well received by attendees. [B. Wilson departed the
meeting early at approximately 7:00 PM]

10. Act 181 Implementation Updates

T. Newton provided an update on the ECOS Plan and future land use map, including public comments
received and outreach efforts. He discussed upcoming events and focus groups, as well as plans to
summarize feedback from various sources into multiple documents. T. Newton also explained how
information from a meeting with houseless individuals would be compiled and used. The board asked
questions about the process of finding participants for the houseless meeting and how the information
would be summarized.

T. Newton discussed key themes from public engagement on the regional plan, including questions
about alignment between local and regional plans, concerns about sprawl and infrastructure in rural
areas, and the need for housing of various types. T. Newton noted that housing targets were generally
viewed as reasonable, though some municipalities wanted higher targets. The staff faced challenges
balancing state planning goals with local needs and felt constrained by statutory requirements. J.
Segale and C. Baker discussed the purpose of non-Tier 1a and Tier 1b future land use categories on the
map with C. Baker explaining that the rural categories are largely descriptive and created to meet
legislative interests in rural and working lands businesses rather than for specific policy
implementation.

D. Hanely asked which regional planning commissions (RPCs) have had their regional plans reviewed
by the State Land Use Review Board (LURB). T Newton explained that the LURB has not yet reviewed
regional plans. Addison RPC will go first in September, then Northwest RPC, and then CCRPC in
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October 2025. C. Baker also described that RPC staff members throughout the state have been
working with the LURB to develop a checklist for reviewing the regional plans for consistency with
statute. He added that state agencies will also be participating in review of regional plans.

C. Baker gave a brief update on housing bills currently being debated in the legislature. The Community
and Housing Infrastructure Program (aka as project-based TIF or CHIP) is being debated in the house
this week. The legislature is adjourning next week. C. Baker is hopeful that in a few days the CHIP bill
will come to closure.

11. Outreach & Engagement Update
C. Shaw referred to the description provided in the memo about recent engagement efforts.

12. Staff Updates
T. Newton and M. Needle introduced themselves and gave an overview of their roles, responsibilities,
and professional backgrounds.

13. Chair/Executive Director Updates

a. Annual Meeting: C. Baker provided updates on the annual meeting registration, board
member appointments, and the selection of consultants for the upcoming years.

b. Board and Committee Municipal Appointments update: C. Baker said E. Vaughn has
sent a communication to municipalities for board member appointments and asked Board
members to check with their selectboards. Appointments are due May 30". E. Vaughn will
follow up with appointments to sign the Code of Conduct acknowledgement.

c. Pre-qualified Consultants selection: C. Baker mentioned that the Transportation Advisory
Committee approved the list of pre-qualified consultants.

d. Federal Funding update: C. Baker mentioned concerns about potential federal funding
cuts as the administration presented a skinny budget. He said it’s hard to tell if we are going
to be affected at this time and he would keep people updated as needed. He also shared
that there was a recent cut to a Vermont State Housing Authority program that could affect
our houseless potential.

e. Legislative Updates: C. Baker noted that leg updates were covered in T. Newton’s Act 181
presentation.

f. Other: No other updates.

14. Members’ Items | None.

15. Committee/Liaison Activities & Reports | C. Shaw noted that these are included in the packet.

16. Adjournment
B. Bornstein moved to adjourn the meeting which was seconded by A. Montroll. The motion
passed unanimously. The meeting was adjourned at 8:08 p.m.

Respectfully submitted,
Melanie Needle
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Agenda Item 4: Action Item | Election of Officers and Executive Committee for FY26
June 18, 2025

From: Catherine McMains, Board Development Committee Chair

The Board Development Committee met on April 29, 2025, and recommended the following the slate of officers for
FY2026:

e Bard Hill, Chair

e Jacki Murphy, Vice-Chair

e Karen Peterson, Secretary/Treasurer

e Andy Montroll, At-large for Towns over 5,000
e Joe Segale, At-large for Towns under 5,000

e Chris Shaw, Immediate Past Chair

The Election of Officers will occur at the CCRPC Board’s Annual Meeting on June 18, 2025. The bylaw provisions
regarding election of Officers and the Executive Committee are as follows (please note that Article VII, Section C.
specifies the inclusion of the Immediate Past Chair as a member of the Executive Committee):

ARTICLE VII. OFFICERS & EXECUTIVE COMMITTEE

A. Election of Officers and Executive Committee
The Chittenden County Regional Planning Commission shall annually elect three officers, a Chair, Vice-Chair,
and Secretary/ Treasurer. In addition, the Chittenden County Regional Planning Commission shall annually
elect two municipal Board members to the Executive Committee. One municipal Board member of the
Executive Committee shall represent a community of 5000+ population; the other, a community of less than
5000 population, based on information from the latest census or population estimate completed by the US
Census Bureau.

The Board Development Committee shall render its report of nominations to fill ensuing vacancies prior to the
June meeting. The Board Development Committee may nominate one or more candidates for each office.
Candidates may also be nominated from the floor.

The officers of the Chittenden County Regional Planning Commission shall be elected by a two-thirds majority
of the Board members present and voting pursuant to 24 V.S.A. § 4343(b). The results of the voting shall be
announced at the June meeting of each year. In the event a majority for any office is not reached, the top two
vote getters will have a run-off election and the Chittenden County Regional Planning Commission will
continue to vote until a majority is reached.
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Agenda Item 5: Action Item | Fiscal Year 2026 Meeting Calendar
June 18, 2025

BACKGROUND

Overview | Vermont’s Open Meeting Law requires that public bodies clearly designate the time and place of all
regular meetings. Below is the proposed meeting schedule for both the Executive Committee and the CCRPC
Commission for the 2026 fiscal year (July 1, 2025-June 30, 2026). Meetings of these “non-advisory” bodies will
occur at the CCRPC office unless otherwise noted and will also be available via Zoom.

Executive Committee Meetings Commission Meetings

First Wednesday of the Month, 5:45-7:00pm Third Wednesday of the Month, 6:00-8:00pm
July 2, 2025 July 16, 2025

August 6, 2025 [No August Meeting]

September 3, 2025 September 17,2025

October 7, 2025** October 15, 2025

November 5, 2025 November 19, 2025

December 3, 2025 [No December Meeting] | Legislative Breakfast TBD
January 7, 2026 January 21, 2026

February 4, 2026 February 18, 2026

March 4, 2026 March 18, 2026

April 7, 2026** April 15, 2026

May 6, 2026 May 20, 2026

June 3, 2026 June 17, 2026 - location TBD

**Meeting moved from typical schedule to avoid conflict with cultural or religious days of significance.

Additional CCRPC Committee Meeting Schedules below. These advisory committee meetings will be held in
the CCRPC offices and/or via Zoom or Teams as noted on each agenda.

Clean Water Advisory Committee (CWAC) | First Tuesday of the Month, 11:00am
FY26 Exceptions: March 2026: Moved from Tuesday, March 3 (Town Meeting Day) to Wednesday, March 4

Community Engagement Advisory Committee (CEAC) | Last Wednesday of the Month, 5:00pm
FY26 Exceptions: November 2025: Canceled; December 2025: Canceled; May 2026: Moved from Wednesday,
May 27 to Thursday, May 28

Transportation Advisory Committee (TAC) | First Tuesday of the Month, 9:00am
FY26 Exceptions: March 2026: Moved from Tuesday, March 3 (Town Meeting Day) to Wednesday, March 4

Planning Advisory Committee (PAC) | Bi-Monthly on the Second Wednesday of the Month, 2:30-4:00pm
FY26 Exceptions: None

RECOMMENDATION + CONTACT
Recommendation | The Executive Committee reviewed the FY26 calendar atits June 4, 2025 meeting and voted to
send it to the Board for approval at its June 18, 2025 meeting.

Contact | For more information, contact Emma Vaughn, Communications Manager: evaughn@ccrpcvt.org
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RESOLUTION HONORING

Newshall Listel

Whereas, the Chittenden County Regional Planning Commission hired Marshall Distel in December 2015; and
Whereas, Marshall Distel has has provided outstanding efforts in serving the CCRPC and Chittenden County municipalities; and
Whereas, over the past 10 years he has successfully overseen many projects and initiatives, including:

Managing the annual UPWP Process
Working with an internal team to manage the $2.1 million Northwest Vermont TOD RAISE Grant Project
Engaging in transit planning and working with Green Mountain Transit on various initiatives, and providing support for the
Older Adults & Persons with Disabilities Transportation Committee
Managing Scoping, Technical Assistance, and other Transportation Projects
Playing a key role in the developing the 2023 ECOS Metropolitan Transportation Plan

Now, therefore, be it resolved that the Chittenden County Regional Planning Commission:
Celebrates and thanks Marshall Distel for 10 years of outstanding work, dedication, professionalism, high ethical

standards, and support of the CCRPC, thereby earning the respect and gratitude of his peers, municipalities, partner
agencies, and the public.

DATED THIS 18TH DAY OF JUNE, 2025 IN JERICHO, VERMONT

4y CHITTENDEN
CHRISTOPHER A. SHAW ‘ ‘ ’GDUNTY




FOR

REPRESENTING THE TOWN OF RICHMOND
ON THE CCRPC BOARD SINCE NOVEMBER 2015; AND
IN THE FOLLOWING ROLES IN THE CCRPC:

At-Large Representative for Communities <5,000 | 2019-2021
Secretary / Treasurer + Finance Committee Member | 2021-2023
Vice Chair | 2023-2025
Unified Planning Work Program Committee Chair | 2023-2025

DATED THIS 18TH DAY OF JUNE, 2025 IN JERICHO, VERMONT

CHITTENDEN

CHRISTOPHER A. SHAW COUNTY




FOR

REPRESENTING THE CITY OF BURLINGTON
ON THE CCRPC BOARD SINCE 2005; AND
IN THE FOLLOWING ROLES:

Unified Planning Work Program Committee Chair | 2072-2013
Vice Chair | 20712-2014
Chair | 2014-2016
Immediate Past Chair | 2076-20719 and 2020-2021
At-Large Representative for Communities >5,000 | 2024-2025

DATED THIS 18TH DAY OF JUNE, 2025 IN JERICHO, VERMONT

CHITTENDEN

CHRISTOPHER A. SHAW COUNTY
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