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MEETING DATE: Wednesday, June 25, 2025 at 5 PM 
LOCATION: 110 W Canal St; #202; Winooski, VT 05404  

ATTENDEES: In person: Melissa Heitkamp, Bruce Wilson, Mona Tolba, Jules Wetchi, Jasim Madafar, Mark Hughes 
Online: Rachel Batterson, Omar Derzi, Ragab Mohammed CCRPC Staff: Urmila Chhetri, Sarah Muskin, Charlie 
Baker 
 

1. Call to order; welcome; updates 

S. Muskin welcomed everyone and began the meeting at 5:10. Members shared the following updates: 

• U. Chhetri shared that a group of girls from the Association of Africans Living in Vermont (AALV), whom she 
has been teaching traditional Nepali, Bollywood, and Congolese dance performed on stage at the 
Juneteenth celebration at City Hall in Burlington. The event featured powerful performances and 
participation from a wide range of BIPOC communities across the region, including local Black artists, 
musicians, dancers, and community leaders.  

• J. Wetchi shared that they his community performed in Fairfax on Juneteenth. 
• J. Madafar shared that he had heard about a Juneteenth event happening in Winooski and tried to attend 

but was unable to find parking upon arrival. He asked whether there is anything CCRPC can do in the future 
to help improve parking access for public events like this, especially when they are intended to be inclusive 
and widely attended. 

• S. Muskin informed everyone that AN.Stoner will be returning to work next week.  
 

2. Environmental Benefits and Burdens and Housing Affordability 

S. Muskin reminded CEAC that every Regional Planning Commission, including CCRPC, is required to develop 
long-range planning documents such as Regional Plans and Future Land Use (FLU) maps, which help guide local 
and regional development. S. Muskin added that there are currently 15 state planning goals, with the newest; Goal 
15 focusing on the equitable distribution of environmental benefits and burdens. This goal underscores the 
growing recognition of the need to incorporate equity into regional and municipal planning processes across 
Vermont. 

M. Tolba asked, considering the ongoing heat wave, whether there are efforts to ensure that everyone has access to 
air conditioning. S. Muskin responded that while it’s not possible to guarantee air conditioning for everyone, 
CCRPC can work to support policies that promote equitable access to quality housing. R.Batterson noted that 
urban areas, particularly those with limited tree cover and high concentrations of pavement, experience more 
intense heat due to the urban heat island effect, making it even more critical to plan for long-term mitigation and 
adaptation strategies in these communities. S. Muskin added that while CCRPC does not have control over 
individual circumstances, many of these issues, such as access to cooling, housing quality, and even childcare, 
are deeply interconnected. She emphasized that CCRPC’s role is to support systems-level change through policies 
and planning over time. 

S. Muskin shared that CCRPC has begun a baseline analysis to evaluate areas with overlapping environmental 
benefits and burdens across Chittenden County. This analysis is intended to identify where environmental justice 
focus populations (EJFPs) may be experiencing both high exposure to burdens and limited access to benefits. S. 
Muskin noted that more urban areas such as Burlington and Winooski tend to experience both environmental 
benefits (like access to affordable housing, transit, and food) and burdens (such as air pollution, climate impacts, 
and flood risks). She emphasized the complexity of determining what is equitable, acknowledging that that process 
will need to be adaptive.  
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S.Muskin said for each of the nine environmental benefits and burdens, CCRPC reviewed different indicators and 
compared their spatial distribution across Chittenden County. For example, when analyzing housing cost burden, 
they found that Burlington and Winooski have both the highest housing burdens and the poorest housing 
conditions while also offering the highest concentration of affordable housing. This spatial analysis highlights how 
benefits and burdens often overlap in urban areas and reinforces the need for place-based strategies that address 
both environmental risks and access to critical resources. 

M. Heitkamp questioned whether current strategies are sufficient to drive meaningful change. R. Batterson 
emphasized that housing burdens are disproportionately high among racially diverse communities—particularly 
Black and Brown residents. She stressed that without clear mandates or enforcement, disparities will persist, and 
equitable housing outcomes will remain out of reach.  

J. Madafar noted that while equity-related language appears in plans, there is often a lack of enforcement and 
nothing changes. S. Muskin agreed that while many equity-related goals are included in draft planning documents, 
the lack of enforcement mechanisms is a valid challenge. She explained that CCRPC is committed to using its 
planning tools like the Regional Plan and Environmental Benefit and Burden Analysis to highlight disparities and 
advocate for change. However, she clarified that CCRPC’s role is not regulatory, and that implementation 
ultimately depends on municipal and state-level policy decisions.  

M. Tolba shared her frustrations with the current housing access process, particularly when supporting her clients 
applying through Champlain Housing Trust. M. Hughes asked whether there are specific plans or policies in place 
for reviewing project applications at CCRPC, and who is responsible for that review. C. Baker shared that CCRPC 
develops planning documents, and that the Unified Planning Work Program (UPWP) Committee is responsible for 
reviewing proposed projects. This committee—made up of municipal and partner representatives—evaluates all 
submissions and provides feedback to ensure alignment with regional goals. M. Heitkamp followed by asking 
whether CCRPC could more explicitly assess current and proposed projects through an equity lens, particularly by 
connecting them to clear action plans. She suggested that equity should be embedded into the “DNA” of all 
planning work—pointing out that while some efforts already reflect this, it should be applied more systematically. 
C. Baker added that although CCRPC may not control every policy decision, the aim is to ensure coordination and 
alignment across systems to support more equitable outcomes. 

M. Heitkamp then suggested that advancing State Planning Goal 15, which focuses on the equitable distribution of 
environmental benefits and burdens, should be a guiding principle for the entire regional plan. She emphasized the 
need to integrate this goal throughout CCRPC’s planning work, not just as a standalone concept. M. Tolba asked 
whether advancing equity-focused planning goals like Goal 15 would still be possible under a potential Trump 
presidency. S.Muskin responded that Goal 15 is a Vermont state planning goal and does not directly align with or 
depend on federal policy.  

M. Heitkamp asked whether CCRPC or municipalities are receiving any pushback from developers in response to 
equity-related planning goals. C. Baker responded that many developer have taken advantage of Act 250 
exemptions to build affordable housing.  

M. Heitkamp shared that like the Northgate development in Burlington’s New North End demonstrate how 
equitable outcomes can be advanced through intentional policy. She explained that the Northgate model fosters a 
strong sense of ownership, even for renters, and provides long-term housing stability and an essential foundation 
for mental health and community well-being.  

M. Hughes called attention to the need for regional planning bodies to take a stronger stance in promoting equity-
driven housing policies and development. 

J. Madafar asked why taller buildings aren’t being constructed in many areas, and whether height limits could be 
increased to allow for more dense and affordable housing. S. Muskin shared that while some communities have 
increased building heights, others still push back. 
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The group expressed concern about equitable distribution of funding, given that communities with pressing needs 
remain under-resourced. Members questioned whether current allocation practices may reinforce existing 
inequalities rather than address them. There was shared frustration over incomplete or inaccessible transportation 
systems, including limited walkability and insufficient multimodal transit options. M. Hughes shared insights from 
his own experience living in a rural area without reliable transportation, reinforcing the need for transit planning 
and investment. 

M. Heitkamp and U. Chhetri raised concerns about the placement of affordable housing in areas lacking essential 
infrastructure, such as public transportation, grocery stores, and healthcare access. They suggested starting 
towns like Richmond and Essex Junction, which already have relatively strong transportation networks, as potential 
models for future equitable development. M. Heitkamp also proposed launching a design competition for student 
architects. She suggested that innovative, inclusive designs could come from emerging professionals when given 
the opportunity, particularly if they are tasked with creating community-centered hubs that integrate basic services 
and amenities. 

M. Heitkamp emphasized the strong connection between stable housing and mental health, noting that housing 
insecurity often leads to long-term psychological and emotional stress. M. Hughes highlighted the link between 
homeownership and dignity and also drew attention to how access to electric vehicles and other climate-resilient 
infrastructure can contribute to more sustainable and equitable communities. He also pointed out the persistent 
racial gaps in ownership, access, and housing stability, particularly for Black and Brown household. The group 
discussed the need for support of immediate solutions in addition to long-term strategies. 

R. Batterson emphasized the need to focus not only on the quantity of affordable housing, but also on its quality 
and accessibility, giving people real choices in where and how they live.   

3. Wrap up and next steps  

S.Muskin announced that the next meeting will take place July 30th. S.Muskin also reminded attendees to complete 
their W-9 forms if they hadn't done so in the past year.        

4. Adjourn 

Meeting adjourned at 6:36 PM. 
 

NEXT MEETING: Wednesday, July 30, 2025 
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