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DATE:  Wednesday, June 4, 2025 1 
TIME:  5:45 PM 2 
PLACE:  Hybrid Meeting – CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom 3 
 4 
PRESENT: Chris Shaw, Chair     Jacki Murphy, Secretary/Treasurer  5 
  Andy Montroll, at large >5000   Bard Hill, Vice Chair 6 

Catherine McMains, Past Chair                 7 
  8 

ABSENT:  Vacant representative, at large <5000  9 
 10 
OTHERS:  Matthew Arancio, VTrans 11 
            12 
STAFF:  Charlie Baker, Executive Director  Emma Vaughn, Communications Mgr.   13 

Amy Irvin Witham, Sr. Business Mgr.  Eleni Churchill, Trans. Prgm Director 14 
Taylor Newton, Planning Program Director Marshall Distel, Sr. Trans. Planner  15 
   16 

1. Start Recording; Call to Order; Attendance 17 
C. Shaw called the meeting to order at 5:48 PM. 18 
 19 

2. Changes to the Agenda, Members’ Items  20 
B. Hill suggested the vacancy of the small-town representative (at large <5000) be added to the 21 
agenda. Agenda item 8A was added.   22 
 23 

3. Public Comment (for items not on the agenda) 24 
None. 25 
 26 

4. Draft Minutes – May 7, 2025 27 
The May meeting minutes were approved as presented.  28 

5. Act 250 + Section 248 Application - Bolton Valley Resort, Bolton (4C0436-32C) 29 
T. Newton provided an overview of the Bolton Valley Resort request to extend the hours of 30 
operation for their mountain biking facility. No issues were identified with the letter as drafted. 31 
CCRPC is now looking to ratify the decision that the letter is approved as drafted.  32 
 33 
A. Montroll moved to approve the Bolton Valley Resort, Bolton (4C0436-32C) Section 248 34 
Letter. C. McMains seconded the motion. The motion carried unanimously. 35 
 36 

6. Draft FY26 Calendar of Meetings 37 
E. Vaughn described the annual process of looking through and evaluating the calendar of 38 
meetings, highlighting potential conflicts with religious and cultural events. There are two dates 39 
for FY26 Executive Committee meetings that have conflicts. A suggestion has been made to 40 
move the meetings to the following Tuesday in both occasions. In summary, the Executive 41 
Committee meeting on October 1st will be moved to October 7th and the meeting on April 1st 42 
will be moved to April 7th.  43 
 44 
A. Montroll moved to recommend the revised meeting schedule to the Board for approval. C. 45 
McMains seconded the motion. The motion carried unanimously. 46 
 47 
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7. Draft Bylaws – potential edits 48 
C. Baker introduced the bylaws that were previously reviewed by the Executive Committee. He 49 
focused attention on a few changes from the last version, all clarifying type changes.  50 
 51 
There was a discussion about the Committee appointment process, focusing particularly on 52 
the Community Engagement Advisory Committee (CEAC). Other committees have municipally 53 
appointed members, whereas the CEAC does not have municipally appointed members. B. Hill 54 
expressed preference for a group-based appointment process rather than sole chair authority. 55 
It was clarified that committee members are appointed by the RPC Board chair with board 56 
approval.  57 
 58 
There is a new edit to align appointment cycles across all committees to make the process 59 
easier for all parties. Right now the Planning Advisory Committee is out of sync with the rest of 60 
the appointments. This edit will have all board and committee appointments on the same two 61 
year cycle. 62 
 63 
The Committee discussed the need to revise the phrasing related to the role of the CEAC in the 64 
bylaws. There were concerns raised that the current wording conveys more authority than the 65 
CEAC has as an advisory group. The Committee agreed to revise the phrasing in the bylaws 66 
from "oversee" to "review and provide recommendations" to better reflect the advisory nature 67 
of the CEAC. CCRPC staff will also reevaluate the language used for other committees and will 68 
revise the word “oversee” where it doesn’t apply.  69 
 70 
Since there is no requirement to update the public participation plan on a five-year cycle, the 71 
phrase suggesting it will be updated every five years will be removed.  72 
 73 
In 4a on page 20, the word “foundation” should be removed.  74 
 75 
In 4b, instead of reviewing equity impact worksheets, CCRPC is providing input on community 76 
impact worksheets. 77 
 78 
On page 21 6b – change “equitable” to “open and fair.” 79 
 80 
On page 21 item 9, alternative language has been proposed by B. Bornstein. The committee 81 
decided not to change this language.  82 
 83 
There were several other minor word replacements that were identified in the bylaws.  84 
 85 
There was a discussion about undisclosed conflicts and general conflicts of interest. CCRPC 86 
will have an attorney evaluate the conflict-of-interest section under Article XIII. 87 
 88 
The Committee will see this document again in July after the final changes are made. 89 
 90 

8. Act 181 update 91 
T. Newton shared a brief update on Act 181 progress. The draft regional land use map was 92 
shared, as well as a map that conveyed all the rural areas consolidated into a single category of 93 
rural. When combined, the rural areas make up over 80% of the region. 94 
 95 
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T. Newton then shared a presentation that highlighted what CCRPC learned from feedback 96 
about future land use maps and housing targets. 97 
 98 
The overall engagement goal focused on collaboratively re-creating a regional future land use 99 
map that aligns with Act 181 requirements and reflects the diverse needs and aspirations of all 100 
19 Chittenden County municipalities.  101 
 102 
T. Newton discussed the lessons learned, which included balancing priorities, challenges in 103 
responsiveness, relationship building, using planning as a conversation starter, and the notion 104 
that the process is part of the product. 105 
 106 
There was then a discussion about incorporating input and a review of the ECOS plan schedule. 107 
 108 

8A.  At large <5000 vacancy 109 

The committee discussed the at large <5000 vacancy what the next steps should be. C. Baker 110 
explained that at the June Board meeting, a new small-town representative will be elected (Joe 111 
Segale). Paul Lamberson is proposed to be the new Hinesburg representative to the Board with 112 
John Kingston serving as the potential alternate. 113 
 114 

9. Chair/Executive Director Report 115 
 C. Baker provided the following updates: C. Baker is currently at NADO and has been speaking 116 
with colleagues about federal policy work and exploring what opportunities may come out of 117 
this. 118 
a) Federal Executive Orders: The federal government has started to issue new grants, with 119 

CCRPC receiving a $1 million brownfields revolving loan fund and grant award.  120 
b) Legislative update | A veto session was scheduled for June 16th. The Housing Bill was 121 

passed. 122 
c) Other | No other updates. 123 

 124 
10. Draft June 18 Board meeting agenda review 125 

There was a brief discussion of the June annual meeting, as well as July, September, and 126 
October meeting agendas.  127 
 128 

11. New Business 129 
None. 130 
 131 

12. Executive Session to discuss personnel issues   132 
 133 
A. Montroll moved, and C. McMains seconded, a motion to go into executive session to discuss 134 
personnel matters at 6:49pm. All in favor. 135 
 136 
A. Montroll moved, and J. Murphy seconded, a motion to leave executive session to discuss 137 
personnel matters. All in favor. 138 
 139 
Motion by B. Hill, seconded by J. Murphy, that the Executive Committee recognize employee 140 
achievement and authorizes the Executive Director to spend up to 100% of the FY26 salary 141 
budget plus one percent (1%) to be addressed in the mid-year budget as determined by the 142 
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Executive Director for staff and as determined by the Executive Committee for the Executive 143 
Director.  All in attendance in favor. 144 
 145 

13. Adjournment 146 
 147 
A. Montroll moved, and B. Hill seconded, a motion to adjourn the meeting at 7:09pm. All in 148 
favor. 149 
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