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Northern Lake Champlain Basin Water Quality Council    
Regular Meeting, May 15, 2025, 10 a.m. (Virtual) APPROVED Minutes 

See meeting materials at:  https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-
council/ 

   
1. Introductions, Changes to the Agenda & Public comment on items not on the agenda 
The meeting was called to order at 10:02 by Tom Briselden 
 
 

 (# seats) Members Present Alternates Present 

Watershed 
Protection 
Organizations (2) 

Kent Henderson – Friends of Northern Lake 
Champlain 

Don McFeeters - FNLC 

  

NRCDs (2) Dan Koenemann – Winooski NRCD Lucas Goldfluss - WNRCD 

Molly Varner – Grand Isle County CNRCD  

Municipalities (2) Tom Briselden – North Hero Ken Mirvis – Grand Isle 

  

RPCs (2) Dean Pierce – Northwest RPC  

  

Land Conservation 
Organizations (1) 

Guy Maguire – South Hero Land Trust  

Clean Water Service Provider Staff 

Dan Albrecht 

Guests 

Cliff Jenkins & Nora Brown - NRPC Karen Bates & Chris Rottler - DEC 

 
1) Introductions, Changes to & Approval of Draft Agenda and Public comment on items not on 
the agenda 
Dean P. motioned to approve the agenda with Dan K seconding. Agenda approved unanimously, 5-0.  No 
public comments. 
[ Guy Maguire logged on at 10:04 a.m. ] 
 
2) Review and Approval of April 17  Draft Minutes 
Dan A reviewed the April 17th minutes.  Molly V. made a motion to approve the April minutes with Dean 
P seconding.  Motion approved unanimously, 6-0. 

 
3) Establishment of funding / scoring methodology for Year 2-3 grant (ACTION) See attached 
proposed methodology 
 
Dan A. brought up the proposed methodology that was initially talked about at the last meeting in April.  
We have 1.4 million dollars in the Years 2+3 grant minus the 15% admin, which leaves us with 1.2 million 
to spend on projects.  The year 2+3 grant target is exactly 80 kg.  We have not awarded any grants for 
design or construction yet.  We have allocated some dollars for project dev grants.  Added a line item for 
another $70,000 for future proj dev efforts for a total of  ~$120,000.  Subtracting this out, the average 
required $/kilo to hit target is about $14,000.  Dan reviewed the old cost/scoring methodology from ’23-
’24, and the adjustment for ’24-’25 that relaxed the standards.  The new preferred maximum is $40,000.  
Anything over that would need to go through the pre-application process.  Dan tried to memorialize the 
issue that stream restoration projects have only a 10 year design life but he is recommended scoring it 
as 12 years.  Dan highlighted the new requirement of projects need to be larger than 2 kg, with the 
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exception of projects that are already through final design or are shovel ready.  This type of language 
can, or can not be a “Shall” and really could be more than a guidance.  Dean P. If we want to establish 
them as guidance, lets just do it that way.  I wonder if the CWSP is even allowed to make these true 
‘rules’.  Dan A – i acknowledge the nuance of rule making between the BWQC and CWSP, and their 
respective authority.  Dan K – I also agree.  Question – how did we arrive at the maintenance cost 
number?  Dan A – it would come out to like $7,500 per kilo ($500 per year at 15 years).  Maintenance 
costs will be relatively large for small projects (around 1 kg.)  Tom B. these would be great metrics to 
track – specifically maintenance.  Also – the mix of projects larger or smaller than, say, 2 kg.  I don’t think 
i would want to make them hard and fast rules.  Dan A went back to presenting on the scoring matrix.  
Dean P. I think its overengineered.  This is useful to talk about average cost per kilo per year, but we 
should set the system up that we don’ have to do annual adjustments.  The more we design to this 
system, the more we make it more complicated – too many unknowns – like O & M costs.  Dan A.  Yeah 
like the large culvert in St. Albans – the O and M costs are VERY low, whereas some stream restoration 
projects may need a lot more TLC.  Dan A – we are sort of required of having a scoring system.  Tom B.  – 
I do think even in year 1 – this helped us drive some decision to meet these goals.  At the end of the day, 
the BWQC can make their own decision and is not bound by this document.  Dan K – i agree – this is 
good as guidance.  The hard part about just a guidance is that we have to justify exceptions, but it is 
what it is.  Dan A  clarified what sort of action he is looking for.  Kent H. – are we seeing a draft or a final 
product to vote on?  Dan A – I would say this is a finished project, other than replacing the ‘Shall’s to 
‘Should’s.  Dan K  made a motion for this public guidance with changes proposed for published by the 
CWSP to be used for design and implementation grants.  Dean P seconded the motion. The motion was 
approved unanimously, 6-0. 

 
4) Changes to CWSP / BWQC Requirements for Procurement (ACTION) See attached 
methodology 
Dan A. reviewed the changes to the CWSP/BWQC requirements for Procurement.  The original policy 
was from July of 2023.  In September, DEC amended the guidance to allow for Sole source stuff under 
$25,000 and follow your own procurement policy.  We are able to remove a lot of this language and 
therefore make it easier to understand.  New language was added in from the State’s guidance.  We at 
the CCRPC have already tweaked our policies.  Dan K. made a motion to approve the changes to the 
CWSP/BWQC requirements for Procurement, and seconded by Molly V.  Motion passed unanimously, 6-
0. 
 
5) Updates 
Updates on current Design & Implementation Projects:  
Town of Saint Albans: Getting ready for construction.  
Winooski Valley Parks District: Wolcott Family Nat Area, Stream Resto, FD & Implementation – good 
news on Archeo – that is not required.  Project is moving on.   
Grand Isle County NRCD: Two Heroes Stream Restoration – Implementation (South Hero)  - No real 
update.  Will have more updates at the next meeting. 
Lake Iroquois Recreation District: Beebe Lane – Road Project – Implementation (Williston)  We are only 
claiming credits on 4 of the 8 segments.  WUV is providing $30,000.  Should begin construction in a week 
or two.  Already has all its permits. 
  
Updates on current Project Development efforts 
Northwest RPC - Road & Shoreline Erosion Issues – No real updates.  Things were slowed down even 
though we have gotten an extension. 
Friends of Northern Lake Champlain - Mill River NW, Georgia Shoreline & Road, St. Albans Bay – waiting 
for am prioritized list from WCA for St. Albans Bay.  No update for general scoping.  Need to wait to see 
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where the budget stands.  Chris Dubin and Josh met at Mill River NW and arrived that the REI now Fully 
Meets MRGP standards.   
Town of North Hero - Pelot’s Point shoreline erosion – On track to have engineering firm come out, but 
water levels rose too much.  Last month, Alison from DEC came out to give an overview of the 
bioengineering manual.  This month, Cliff is coming to the council to go over new methods for project 
identification. 
Chittenden County RPC - Shelburne Bay Project Prioritization – WCA finished up the SOW for this 
project.  Some of the identified projects were trail erosion (at Shelburne bay park).  This spurred 
conversation with DEC.  Another identified project is behind the Nissan dealership there is a large Gully.  
This may be a cost share thing as the runoff may be in part coming from regulated sources, however 
they all meet their requirements.  Also reaching out to South Burlington on some other projects that are 
within Shelburne bay.   
Chittenden County RPC -  researching old projects for Ops & Maintenance Adoption – We have contracts 
with WCA and FEA to look at old projects that have been completed.  FEA ran the numbers on the 
Crooked Creek dam removal in Colchester, which came out to 2 kg.  Also looking at the berm removal / 
floodplain restoration project at the Hinesburg town garage.  More discussions with DEC about the lake 
forest condo association in the South End who are doing pond retrofits.  Challenge here is that there 
may be substantial P credits, but it’s a wet pond (aka Tier 3) which is not eligible for use of Formula 
grants.  I also downloaded a copy of the watershed projects database of completed projects to look into 
them.  The key is that it has to be a project that the State paid for with prior state clean water dollars 
during its Implementation Phase.   
 
Other updates from staff, members, DEC and guests 
None 
 
6) Affirm schedule of upcoming meetings & subgrant application deadlines 
Dan A. noted the following schedule of upcoming meetings & subgrant application deadlines 
Dan A – i will update all the application materials and re-send them out to interested parties.  Molly V. 
Juneteenth is a federal holiday – should we consider that?  Dan A – i could send a poll out to see if we 
can just move it a day earlier?  Tom B – yes – please send some options out.  Tom B – do we have any 
projects brewing that may be submitted?  Dan A – Not right now – maybe something in Shelburne Bay  
(for design).  The P reduction was worth it for this project, its just a matter of how much of it is non-
regulatory. 
a. June 19: subgrant applications for Project ID & Dev due 6/13 and for Design or Const. due 6/9 
b. July 17: subgrant applications for Project ID & Dev due 7/11 and for Design or Const. due 7//9 
 
Dean P made a motion to adjourn the meeting with Guy M. seconding.  The motion passed unanimously, 
6-0. The meeting was adjourned at 10:49 am. 
 

Respectfully submitted by Chris Dubin & Dan Albrecht 


