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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
MS4 SUBCOMMITTEE
OF CLEAN WATER ADVISORY COMMITTEE - APPROVED MINUTES

DATE: Wednesday, March 52025 REGULAR MEETING (In-person only)
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m.

PLACE: CCPRC Headquarters, 110 West Canal Street, Suite 202, Winooski 05404
DOCUMENTS: Minutes, documents discussed, and presentations accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/

Committee Members in Attendance

Burlington: Seth Kuchenbecker, Amelia Burlington Airport: Catie Calabrese Williston: Lisa Cicchetti,

McClure (EIV), Heidi Miller (EIV) Christine Dougherty
Colchester: Norm Baldwin, Alex Kubala | Milton: Winooski: Brian Giroux
Essex: Annice Costandi — Co-Chair Shelburne: Shayne Geiger VAOT:

Essex Jct.: Chelsea Mandigo — Co-Chair | South Burlington: Marisa Rorabaugh | Univ. of VT: Lisa Kingsbury

Guests: Christy Witters — DEC, Lucas Goldfluss — Winooski NRCD, July Medina — Town of St. Albans, Chip Sawyer
— City of St. Albans, Sam Hughes and Taylor Flanagan - VTDEC

CCRPC Staff: Dan Albrecht, Chris Dubin

1. Review and approval of draft Agenda. Public comment on items not on the agenda
Shayne made a motion to approve the agenda as drafted, with a second from Marisa. The agenda
was approved unanimously.

2. Review and approval of minutes (February 4%, 2025)
Dan A reviewed the Feb 4™ meeting minutes. Shayne made a motion to approve the minutes, with a
second from Marisa. The minutes were approved unanimously.

3. Rethink Runoff Stream Team Operations (Winooski NRCD) (Information)

Chelsea — last month we forgot to approve the work plan. Lucas reviewed the work plan for this
year. Its modeled after last years work plan. Lucas reviewed what the Rethink Runoff program
(editor’s note: WNRCD’s work is focused on MCM#2), what it does, how it works, etc. effort comes
out to about 400 hours for the year, which is split up into admin, outreach, and projects, each with
their set of specific deliverables. | will also be working closely with PLUCK regarding our media
outreach. Salt use in winter, rain gardens and rain barrels in the summer. 3 municipalities are
identified as project towns. Williston, South Burlington, and Shelburne are the towns. Outreach
towns are Winooski, Milton, and Burlington. Annie C made a motion to approve the 2025 work plan
with a second from Lisa Kingsbury. The plan was approved unanimously.

4. Minimum Control Measure #4 Training by State Staff (Information)

Sam Hughes started the presentation of the Minimum Control Measure #4 construction site erosion
control. He provided an overview of environmental notice bulletin website/portal. Sam showed how
to set up alerts for permits based on types, say for example construction. How can one access current
access permits? Sam H —we don’t have that system built yet. Also — permits don’t really get closed
out, they just expire after 5 years. We may be able to do a query as a starting point. Taylor F — We
are looking to address this issue to prevent a backlog. Christy W — do we get a notice when there is
an application, or an authorization, or both? Chip S — you get all the materials. But it would be great
if you get notified when a permit is closed. Chip — you basically have to track it on your own, for
now. Taylor F. gave a presentation on Stormwater Construction Inspections | typically do the
technical reviews of the applications that come in my district. | also conduct inspections. Taylor
gave an overview of what she does for her inspections. She revied the process, site findings, records
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on site, BMPs, and follow up. Usually arrive to site unannounced. Confirm permit is posted visibly
for public. Make sure to note “bad” BMPs such as non-stabilized stockpiles, or unprotected storm
inlets. Important to document everything! Taylor showed examples of both good and bad
installations of BMPs, and her process for follow up. We ask for voluntary compliance and don’t like
to push it to enforcement. We don’t inspect all sites but we have a 10% goal with EPA. Lisa C — if
we do find something that is not in compliance - is there a way we can work together? Taylor — yes
— please reach out. Christy W —we do have an enforcement division if we are not getting voluntary
compliance. We have found that the most efficient route is to just work with people. 1t’s a long
process to demonstration a violation and get it through legal, etc. Dan A — do we do a follow up
transmittal to the site regardless of if there are no violations? Taylor — no — if the site is fine, we
don’t really follow up. Dan A — are you copying the towns or the permitee when you find violations?
Taylor — i use who is included on the authorization and who is on site. Dan A —is there a way to
have the towns more easily be notified? Taylor — you would have to be a co-permitee. A discussion
ensued about how towns could be better notified. Christine D - it becomes tiring inspection day in
day out and continue to get no compliance. Where does the state hammer come in? | hope the state
will consider re-evaluating their approach. There needs to be more value in municipal staff doing
these inspections. Christy W — there have been different attempts to re-work the citation process, but
there are some legal challenges. Chip S - if you are able to share the reports with towns, that would
be very helpful - to prevent duplicative efforts. We can then look at specific issues. Christine D —
we want to be consistent across MS4s in terms of our inspection/enforcement. Shayne G — it would
be great to be included on the follow up email. Christy W — talked a little about the inspection
process for the non-traditional MS4s, as they sort of do self inspections. Catie C — its not hard to add
someone to a distribution list for progress report submittal. Dan A — relative to the old permit — have
you (the MS4s) increased the frequency of inspections? General consensus was that towns are just
trying to keep their heads above water. Some MS4s were thinking of contracting out inspection work
but most were doing it on their own. Christy W — in person site inspections will be with Bryce or
Tom as Taylor will be heading out on maternity leave. Please let us know if any town wants to do a
training in the field at an active site.

5. Members updates

Chris Dubin gave an update about the 2025 summer intern plan for Road Erosion Inventories in MS4
towns which are planned for Essex Junction and Colchester. Chris invited municipalities to reach out
to him for additional REI work on a case by case basis.

Respectfully submitted, Chris Dubin and Dan Albrecht



