Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, May 28, 2025, 3:00pm

Municipal representatives participating: Mike Vance, Chair, representing Williston, Angelike Contis,
representing Jericho, Julia Andrews, Vice Chair, representing Westford, Marta Pauer Tursi, representing
Essex Junction, Hubie Norton, representing Essex Town, and David Solomon, representing Shelburne.

Not present: Tim Barritt, representing South Burlington, Brad Holden, representing Underhill
Others present: Ann Janda, CCRPC Senior Energy Project Manager and CCCUD Clerk and Sarah Davis, CCl

1. Call to order: Mike Vance called the meeting to order at 3:03pm.
2. Public comment period on items NOT on the agenda | There was no public comment.

3. Consider approving minutes from April 23, 2025
Mike Vance moved to approve, seconded by David Solomon. Motion passed.

4. Update from CCl Regarding Phase 1 construction

Sarah Davis said that CCl started construction in Shelburne about two weeks ago. They will be
placing over the next couple of weeks. The plan is to be fully lit in July. The Essex build will start
in June and finish in September. David Solomon asked if all the connections come out of CCl’s
office on Falls Road. Sarah Davis said yes. David Solomon asked if customers that are on copper
now will have the opportunity to connect? Sarah Davis said yes; they will be doing at least
250,000 locations this year. Hubie Norton asked what the plans are for buried (underground)
lines. Sarah Dauvis said that they rarely skip underground neighborhoods, so they should get built
out. Sometimes HOAs are a roadblock. Ann Janda asked when to expect the next invoice from
CCI. Sarah Davis said they would prepare the next invoice shortly.

5. Update from CCI Regarding BEAD application

Sarah Davis said that CCl submitted a BEAD proposal for all of Chittenden County. They are
currently responding to additional questions from the VCBB. NTIA was supposed to come out
with new guidance regarding the BEAD program in May. That guidance is now expected
sometime in July. CCl is encouraging the Trump Administration to continue the program. The
ending of the digital equity component of the program will affect staffing at VCBB. CCI will
continue to monitor the situation and keep the CCCUD informed. Sarah also mentioned that
there is some funding left over from the Otter Creek and Lamoille CUDs builds. They may talk to
the VCBB about using that funding to finish the work in Chittenden County. They need to get
final numbers before they do that. They hope to have final numbers in a few weeks.

6. Treasurer’s Report, planning for audit

Ann Janda reviewed the April Preconstruction Financial Report with the CCCUD Board. There is
$187,155 in preconstruction (administrative) funds remaining as of the end of April.



Regarding planning for a single audit, which is necessary because the CCCUD will expend over
S1M before the end of its fiscal year, Ann Janda said that she contacted three audit firms to
request quotes in addition to CBIZ’s quote (CBIZ is CCRPC’s auditor). She contacted Sullivan
Powers, RHR Smith & Company, and Kittell Branagan & Sargent. After some discussion with
Sullivan Powers, they recommended that the CCCUD work with CCRPC’s auditor since the
CCCUD doesn’t have a separate bank account, etc. RHR Smith & Company declined to offer a
guote saying that they couldn’t meet our needs, and Kittell Branagan & Sargent did not respond.
CBIZ quoted $17,000 for a program audit, which they feel meets the requirements in the grant
agreement with the VCBB. However, the VCBB said they couldn’t confirm this and
recommended that the CCCUD consult with VCUDA or other CUDs regarding the single audit
requirement. CBIZ said that the minimum they charge for a single audit is $20,000.

Mike Vance motioned to direct the CCRPC to hire CBIZ to perform the CCCUD’s single audit and
to schedule it for the appropriate time in 2026, and for the cost not to exceed the CCCUD’s
budgeted amount of 520,000 without a re-vote. Seconded by Marta Pauer Tursi. Motion passed.

The meeting adjourned at 3:45pm.

Respectfully submitted, Ann Janda, Clerk



