
 

 

Chittenden County O&D Advisory Committee 
Wednesday, March 12th 10:00am 

Meeting Notes 
 
Participants: Marshall Distel (CCRPC), Adam Lawrence (SSTA), Morgan Major (SSTA), Tim Bradshaw 
(GMT), Melinda Scott (Williston), Chris Damiani (GMT) 

 
1. Introductions + Welcome  

 Marshall Distel welcomed partners to the quarterly meeting. 

2. O&D Program Budget Updates 
 

 Tim Bradshaw shared a budget memo outlining spending through January. Spending levels 
are 7.3% above the target range of 58.3%. Spending rose year-over-year by roughly 14% or 
$44.7K nominally. Staff will continue to monitor the budget vs actuals and coordinate with 
VTrans and other O&D regions to determine if an injection or reallocation of funds is 
available/necessary to meet program demand. 

 There were some brief discussions about the status of individual partner budgets. Cathedral 
Square has reached its budget limit. Tim will reach out to Cathedral Square individually 
regarding their budget status and the potential for additional funding options. 

 Overall, being just over 7% above the benchmark spending point is not a concern given the 
program's current financial status and the fact that other regions are underspending by 
about 10%. 
 

3. Other GMT Updates 
 

 Chris Damiani shared updates regarding GMT’s fixed-route service adjustments, including 
reductions in service on the Montpelier link and the elimination of the # 11 airport route on 
Sundays. He also mentioned the reduction of the city loop frequency. There will also be 
reductions in the four core routes during the summer (Williston, Essex, Shelburne and North 
Ave) due to the annual decline in ridership during the summer months as a result of a lack of 
Champlain College and UVM students. These will be reduced to every 30 minutes just for the 
eight weeks during the summer. Chris further explained the consolidation of some Sunday 
services and the adjustment of the # 10 route on weekdays, which would impact Essex Town 
and the City of Essex Junction. 

 There will be a potential impact of these service cuts on the ADA and O&D service areas, 
particularly in the City of Essex Junction. There was a brief discussion about coordination 
with the City of Essex Junction regarding the ADA and O&D service area. 
 
 
 
 

 



 

 

4. SSTA Updates  
 

 Adam Lawrence outlined the reduction in trip denials and cancellations. Due to recent hiring 
efforts, he mentioned that the trend of cancellations and denials has been decreasing over 
the past 6-7 months – and is projected to continue to decline.  

 There was a brief discussion about the largley unused Recover and Job Access funding. 
There may be a lack of awareness about the funding in Chittenden County compared to 
other regions in the state. Morgan Major proposed reaching out to caseworkers and 
potentially the Howard Center to inform them about the available funding.  

 
5. Other O&D Partner Items  

 

 No other partner items were shared. The meeting adjourned shortly after 10:30 am 
 

Next Meeting: Wednesday, June 11th 
  


