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DATE: Wednesday, July 16, 2025
TIME: 6:00 PM
LOCATION: Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski)
MEMBERS:
Bolton: Tess O’Brien Buel’s Gore: Garret Mott
Burlington: Andy Montroll, Jonathan Charlotte: Dierdre Holmes (Alt.)
Chapple-Sokol (Alt.)
Colchester: Cathyann LaRose (Alt.) Essex Jct.: Dan Kerin (Alt.)
Essex: Andy Watts Huntington: Absent
Hinesburg: John Kingston Jericho: Catherine McMains, Peter
Booth (Alt., attended pre-
meeting training)
Milton: Absent Richmond: Jeff Furr (Alternate)
St. George: Absent Shelburne: Jeff Carr
So. Burlington: | Chris Shaw Westford: Benjamin Bornstein
Underhill: Brad Holden Winooski: Kristine Lott (Alt.)
Williston: Karen Peterson VTrans Absent
Cons/Env.: Miles Waite Ind/Bus: Absent
FHWA: Absent Socio/Econ/Housing: | Absent
GMT: Absent BIA: Absent
Agriculture: Absent
CCRPC STAFF:
Charlie Baker, Executive Director Eleni Churchill, Transportation Program Director
Emma Vaughn, Communications Manager Forest Cohen, Business Director
Taylor Newton, Planning Prog. Dir. Christine Forde, Senior Transportation Planner
Amy Irvin Witham, Senior Business Manager

1.

Call to order; Attendance; Changes to the Agenda
The meeting was called to order at 6:02 pm by the Secretary/Treasurer, K. Peterson. There were no
changes to the agenda.

2. Draft Minutes —June 18, 2025, Board Meeting | There were no changes to the June minutes. J.

Carr made a motion to approve the minutes with G. Mott seconding the motion. The motion
passed unanimously.

3. Public Comment Period on Items NOT on the Agenda | None.

4. BoltonTown Plan

T. Newton, the Planning Program Director, directed Board members to a staff report and memo to
the Board, and a staff report to the Planning Advisory Committee (PAC), allincluded in the meeting
packet. The memo and reports recommend that the Board approve the 2025 Bolton Town Plan,

confirm Bolton's planning process, and grant an affirmative determination of energy compliance.
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T. Newton explained that RPCs review municipal plans for conformance to the regional plan and to
state statute. For CCRPC, this is done by staff with assistance from the PAC. T. Newton noted that
Bolton has already adopted the plan. The PAC reviews the plan before the local Planning
Commission and the Selectboard hold public hearings and before the plan is adopted locally by the
Selectboard. The Town Plan then comes to the CCRPC Board for regional approval after it is
approved by the municipality.

C. Shaw made a motion to approve the 2025 Bolton Town Plan, confirm Bolton’s planning
process, and grant an affirmative determination of energy compliance. C. McMains seconded
the motion. The motion passed unanimously.

Draft Committee Appointments

C. Baker directed Board members to a memo in the meeting packet listing committee
appointments. We typically review appointments in two meetings with the list being approved in
September. C. Baker discussed draft committee appointments, reviewed current memberships
and potential vacancies. T. O’Brien and J. Kingston expressed interest in joining the work program
committee, which has two openings.

ECOS Plan /Act 181 Update

T. Newton provided an update on the regional plan update process, focusing on the regional future
land use (FLU) map and housing targets. He noted that we have been working on this for four years
and have delayed a few times --- first for additional public outreach with underrepresented
communities and second to develop housing targets and a new regional future land use map. Over
the past few months, the Long-Range Planning Committee (LRPC) has been reviewing a revised
regional future land use map for each municipality, addressing points of tension and ensuring
consistency across the region. Key changes to the map include reclassifying conserved parcels as
rural conservation even if they are enrolled in the Use Value Appraisal program and adding a
Floodplain and River Corridor overlay. The committee will continue to refine the map, conduct an
environmental benefits and burdens analysis, and review the full plan in the coming months. T.
Newton hopes to present the final plan to the Board in September and in October ask for a vote to
submit the draft to the State Land Use Review Board. He emphasizes that the map and housing
targets may still change based on board input and state review.

Staff Introductions

Christine Forde, a Senior Transportation Planner who joined the organization in 1998, introduced
herself to the Board. She manages the Transportation Improvement Program, works on scoping
and feasibility studies, and coordinates emergency management work, including staffing the
Regional Emergency Management Committee (REMC).
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Amy Irvin Witham, the Senior Business Manager, introduced herself to the Board. She joined
CCPRC in 2019. She is responsible for various financial and administrative tasks, with her main
priority being the preparation of the monthly VTrans billing invoice, which is the organization's
largest source of revenue.

Semi-Annual Policy List Review

C. Baker displayed a table listing the policy areas CCPCP is monitoring or participating in, including
Act 250 updates, infrastructure and housing financing, Transportation Bill, transit financing,
climate change, resiliency and emergency management, and regional and municipal governance.
He noted that two years ago the legislature charged themselves with forming a study committee of
the government operations committees to look at regional and county governance.
Recommendations are due by the end of the calendar year.

Outreach + Engagement Update

The Board reviewed a list of engagement priorities, including work on environmental benefits and
burdens, potential equity policy advising for municipalities, and updating the Public Participation
Plan (PPP). Charlie also noted that updates to the language access policy and stipend policy are
being considered.

Chair/Executive Director Updates

a. CATMA and TRC: We are having conversations with Chittenden Area Transportation
Management Association (CATMA) about changing our relationship with them, including
the possibility that CATMA become a program of CCRPC. We are also having conversations
with VTrans about possible changes to our relationship with the Transportation Research
Center (TRC). TRC recently had a large grant rescinded.

b. Federal funding picture: We haven’t had any direct impacts.

c. Other: We have been working on an update to the bylaws. It will likely be on the Board
agenda in September or October.

. Members’ Items | None.

Committee/Liaison Activities & Reports | K. Peterson noted that these are included in the packet.

Adjournment
C. Shaw moved to adjourn the meeting which was seconded by B. Bornstein. The motion
passed unanimously. The meeting was adjourned at 6:54 p.m.

Respectfully submitted,
Christine Forde
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