
 CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
CLEAN WATER ADVISORY COMMITTEE – APPROVED MINUTES 2 

 3 
DATE:   Tuesday, June 3, 2025 4 
SCHEDULED TIME: 11 a.m. to 12:15 p.m. 5 
PLACE:  online via Zoom 6 
DOCUMENTS:   Minutes, documents, and presentations discussed accessible at:  7 

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/ 8 
Committee Members in Attendance 
Bolton:  Hinesburg: Merrily Lovell St. George:  
Buels Gore:  Huntington: Diane Reynolds Underhill: 
Burlington:  Jericho: Tom Joslin Westford: 
Charlotte: Milton:  Williston: Lisa Cicchetti 
Colchester: Norm Baldwin Richmond:  Winooski: Ryan Lambert 
Essex: Annie Costandi, Chair, 
Lea Sanguinetti 

Shelburne: Shayne Geiger CCRPC Board: 

Essex Junction: South Burlington:  
Other Attendees:  Keith Fritschie- VTDEC, Alexa Lewis – Charlotte resident, Dan Koenemann – Winooski 
NRCD, , Andrea Morgante – Lewis Creek Association, Kerrie Garvey - WCA.  Jill Saranzen -DEC/LCSG, Dean 
Pierce – NRPC 
CCRPC Staff: Dan Albrecht, Chris Dubin 

 9 
1. Changes to the Agenda and public comments on items not on the agenda 10 

No changes were made to the agenda and there were no public comments. 11 
 12 

2. Review and Approve Minutes (April 1, 2025) 13 
Dan recapped the draft minutes for the April 1st meeting.  Ryan Lambert made a motion to approve the 14 
minutes as drafted, and it was seconded by Shayne Geiger. Norm Baldwin abstained.  15 

 16 
3.  How to find and develop non-regulatory water quality projects (Discussion) 17 
Andrea Morgante of Lewis Creek Association spoke on how they find projects and work with 18 
landowners.  Andrea gave a background of the Lewis Creek Association.  They are pre-approved to be a 19 
project manager for Basin 5 CWSP.  LCA works closely with municipalities.  A lot of the work pre-dated 20 
this new regulatory environment related to stormwater.  Some of this work included stormwater master 21 
plans, undersized culverts, and AOP.  LCA has been doing water quality monitoring for over 30 years.    22 
Key to success is good landowner and municipal staff relationships.   23 
 24 
Andrea gave two examples of projects in Hinesburg, in which the Lewis Creek runs through.  There are a 25 
lot of impervious surfaces in Hinesburg but only 1 is regulated because its over 3 acres.  LCA identified 26 
opportunities through analysis on some of these impervious surfaces.  One example of a project was on a 27 
condo complex that had ponding problems and wet spots.  LCA secured different funding and in the 28 
process of doing final design for a constructed wetland that will treat the runoff.  The other project was to 29 
treat the stormwater accumulating behind the church via a wetland restoration project.  LCA have also 30 
done projects in Shelburne specifically around rain gardens at schools, which got good community 31 
engagement.  Dan asked when LCA started, was there some large event that got people engaged?  How 32 
did you let people know you were a thing?  Andrea – We hosted events, and whenever we did a study, we 33 
would go to conservation/planning commission meetings.  We had a series of meetings called ‘Water 34 
Matters’.  We would invite members of towns from all 6 towns in the watershed.  Keith Fritschie – when 35 
you are doing individual landowner outreach – are there any specific messaging concepts that seem to 36 
hook people?  Andrea – Often times landowners come out to us.  We meet with entire neighborhoods and 37 
talk with people about solutions to problems that extend beyond stormwater – like wildlife habitat.  We 38 
certainly want to be careful not to step on anyone’s toes.  Also good to identify who seems to be the 39 

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/


CCRPC Clean Water Advisory Committee  APPROVED Minutes, June 3, 2025 2

leader in a given group/neighborhood to work with them. Dean P sent strong accolades for Andrea in her 1 
work.   2 
 3 
4.  Clean Water Service Providers: update on recent activities 4 
a) Basin 7 update 5 
Dean P of NRPC gave the update. Their next meeting is on July 24th, which is the annual meeting.  At the 6 
last meeting, there were 8 funding requests for a total of $111k!  This is design work.  The total estimated 7 
cost for implementation for these projects is $6.9 million!  This scale has brought into focus the 8 
importance of looking down the road regarding funding. This will ‘break the bank’ for our basin. . Also – 9 
we have our first O and M process.  Upon inspection, we determined that the tree planting didn’t work 10 
and the project is seemingly a loss.  We are working on additional policy/procurement updates to make 11 
things work better.  Keith F – what were these big projects that were just approved?  Dean P – SW 12 
implementation project/ riparian buffer, etc. but the big ones are Floodplain restoration projects.   13 
b) Basin 8  update 14 
Keith F gave an update for Basin 7.  Their first construction project is set to be implemented soon.  This is 15 
a berm removal project that is a good amount of Phosphorus.  May meeting was cancelled.   16 
c) Basin 5 update 17 
Dan A gave an update on Basin 5 efforts.  We don’t have any recent applications, and we have some 18 
projects that were built last year, and some being built now.  We have not formally inspected these yet 19 
from an O and M perspective.  We have some other unique projects like Beebe Lane Road in which we 20 
are ‘buying’ P credits.  We are roughly about 1 year behind schedule.  We are in the mode right now of 21 
project development.  We are working with WCA to look at projects in the Shelburne Bay area and MAY 22 
have another large project, but we need to confirm its eligibility.  We have one project in design that has 23 
stalled because the ownership is changing hands.  We may start going the adoption route for built projects 24 
that used State of Vermont money, not basin plan money.  There are two potential projects that we are 25 
exploring as potential adoption projects. 26 
 27 
5. Updates by members and guests. 28 
Tom Joslin – in Jericho they are starting the wastewater task force.  The town wants to focus on the 29 
riverside village.  Our job is to make sure we don’t harm the browns river.  I operate a water resource lab 30 
personally and will be posting some findings about removing of nitrogen in groundwater. Chris D gave an 31 
update of REI plans for this summer, and a reminder about Grants in Aid assistance. Shayne G – we 32 
finished the retrofit at the Hullcrest Park area, and got 13.5 kg of P.  We are out to bid for a 6 kg project 33 
gravel wetland retrofit.   We are looking to potentially use CWSP money for maintenance of a project but 34 
need to work more with Dan A on this.  Shayen – we are getting close to our PCP goal and may want to 35 
think about cost sharing after we hit that.  Dan A introduced Alexa Lewis.  Alexa L – I am hoping to be 36 
appointed as the Charlotte representative.  Dan A – in July or August we should do chair elections.   37 
Annie C – we should have the July CWAC in person as the MS4 meeting that month is also in person. 38 
 39 
6. Agenda items for July 1 40 

- Presentation by Fitzgerald Environmental on methodology to identify and scope stream projects 41 
- Further discussion of project development 42 
- Presentation by Keith Fritschie of DEC on update to Winooski TBP 43 

 44 
7. Adjournment  45 
The meeting adjourned at approximately 11:58 a.m. 46 
 47 

Respectfully submitted, Chris Dubin and Dan Albrecht 48 
 49 
 50 


