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What are the contributing factors?

Estimated housing units by year structure built

Vermont

_____

Aging Housing Stock

An estimated 500-600
units (conservatively) are lost from
VT's housing stock each year
to deconstruction (disrepair, deferred
SO maintenance, etc.).
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Source: HUD Components of Inventory Change (CINCH), 2017-2019. Housing needs
5.6% 5.8% projections in this report assume a 0.15% annual loss rate for both owner and renter
cog | homes to be conservative in light of the lack of state-level loss rate data.
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What are the contributing factors?

Mismatch - Housing Stock does not meet the needs of the population

Estimated households by number of people Estimated occupied housing units by number of bedrooms
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What are the contributing factors?

Decades of Underdevelopment

Building permits
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What are the indicators?

Vermont Low Vacancy Rates

8.0%-
7.5%

Healthy vacancy rates are
considered to be around 5%.
Because of a lack of housing stock,
VT has an extremely low statewide
vacancy rate.

Rental vacancy rate

As of 2023, the statewide vacancy
rate is only 3% in VT, and just 1% in
Chittenden County.




What are the indicators?

High Cost of Homeownership

Median home sale price Madian home sale price
Vermont Year Home type
Home type: A 2024 Al I ::0,000
. : (YTD) Single family P 535,000
350 Condominium $327,000
Mobile home with land $147,500
2 2020 All I ;245,000
Single family D 5255,000
250k Condominium $222,000
Mobile home with [and $100,000
- 2015 Al I ;oo 000
T Single family R 5205,000
Condominium | $120,000
150k Mobile home with land $75,000
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What are the indicators?

Household income =

High Cost of Homeownership

Less than 55,000 £,330 $ 340’ 000

19,955 5.021 [5340,000 v

To afford this house, you would need a household income of at least:

$113,714

_ You would need to have the following cash available for closing costs:
535,000 to £45,555 25,332

$28,759

Only 13% of VT Renter Households could afford
to purchase a home at the median sales price in

#of househaolds =



What are the indicators?

According to the US Dept. of Housing
Homelessness & Urban Development, VT has the
W L . - 4th highest rate of homelessnessin
ermonters experiencing homelessness Homelessness by shelter type
Vermnt the nation
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What have we done?

INVESTED: Nearly $600M of state and federal funds invested in housing unit creation during FY21-FY25
« Affordable Housing, Age-specific Housing, Substance use Recovery Housing

INNOVATED: Created new programs with high efficiency and new unit creation networks
* MHIR: Manufactured Housing Communities
* VHIP: Reinvestment in Dilapidated Structures & Conversion of Commercial to Residential
* Homes for All Initiative: Broaden the base of small-scale developers

REINVIGORATED: Utilized tools for Infrastructure Investment & Site Cleanup
* Brownfields Revitalization Fund, Healthy Homes Fund, Tax Increment Financing (TIF)

REFORMED: Regulatory Reform
» Statewide Reform of Local Zoning— HOME Act (Act 47 of 2023)
» Statewide Land Use and Permitting Reform — Act 181 of 2024



What have we done?

HOME Act (Act 47 of 2023)

Primary focus: Municipal Planning & Bylaws

Goal: Reduce barriers to housing at the local level, enabling greater housing density,
especially in areas with municipal water and sewer.

Reforms:

* Duplexesin all residential zoning areas

 Mandatory Density Standards, including 1/5-acre cap on minimum lot size in W&S

areas
* Multi-unit up to 4 units in areas served by municipal sewer and water
 Caps on minimum parking requirements in zoning (1 per unitin W&S area, 1.5 per

unit elsewhere)




What have we done?

Act 181 of 2024

Primary focus: Statewide Land Use Permitting (Act 250 jurisdiction)

Goal: Reduce barriers to housing at the state level, streamline permitting, enable
greater density.

Reforms:

 Establishes new Land use Review Board (LRB) to replace Natural Resources Board
(NRB)
 Enacted immediate ‘Interim Exemptions’to Act 250 for Housing
* Established new location-based jurisdiction of Act 250
 Tier 1A & 1B: New Exemptions for Centers
* Tier 2: Maintained Jurisdiction + Road Rule (all areas not included in Tier 1A or 1B)
* Tier 3: New Expanded Critical Resource Jurisdiction




Vermont Housing Improvement Program - All Iterations

June 6, 2025

Questions? ACCD.VHIP@vermont.gov

Since 2020, the Vermont Housing Improvement Program (VHIP) has
created new affordable housing units. Administered by Vermont's five
regional Homeownership Centers, these units serve Vermont's most
vulnerable populations, including people exiting homelessness, refugees,
survivors of domestic abuse, and people exiting foster care and
incarceration. The program has gone through multiple iterations since its
creation, but the commitment to expand the affordable housing stock for
a minimal public investment has remained.

Coronavirus Rebef  State Fiscal Recovery State Funds

\”»VHIP»VHIP

“Proud to be part of this program!”
- Owner JRP Properties, VHIP participant in St Johnsbury

VHIP ADU in a dairy barn conversion in Troy, Orleans County.

Upcoming Completed

454 639

$42.1TM

Total Granted

$35.3M

Estimated Property Owner Investment

6,515

Years of Affordability

R093

Units Funded

$39K

Average Award per Unit
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Completed & Upcoming

Franklin Orleans Essex
74 61 13

Units Units L
Grand Isle
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Unis 17 Caledonia

Chittenden VNS 147
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Units Washington
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Addison
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34
Units 35
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Rutland
154 Windsor

Units 125
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Bennington
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Windham
125
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MHIR and MHIP

MHIR Impact (Updated 4/14/25): MHIP

« /0 Homes Placed
e 22 sold orunder
A 138 Capital Infill Awards contract

A 349 Home Repair Awards

% 60 Foundation Awards



Homes for All Initiative

mes for All

Homes for All phase I:
Design & Do Toolkit

Homes for All phase ll:

H4A Training Cohort

Homes for All phase lll:

Pre-approved Designs

Vermont Homes
for All Toolkit

A'Design & Do’ Toolkit for Small-scale Home Builders,
Investors, and Community Leaders
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What is to come?

S.127 of 2025

Community and Housing Infrastructure Program (CHIP): up to $200M per year for 10 years to
enable municipalities to finance infrastructure tied to new housing development.

Vermont Infrastructure Sustainability Fund (VISF): $7.5 million one-time funding for a new
revolving loan fund at the Vermont Bond Bank for expanding public infrastructure (water, sewer,
transportation).

Vermont Rental Housing Improvement Program (VHIP): $4M in one time funding.

Manufactured Home Improvement and Repair Program (MHIR): $2M annually (base).

Vermont Housing Finance Agency Program Funding (VHFA): $16.1 million in one-time funding for
middle income homeownership and rental programs.

CAMA Data for Housing: enables the use of grand list data gathered by the VT Tax Dept for

housing unit creation dashboard.

Brownfields: eases management of development soil regulations and provides $1M site assessment
and cleanup for the State’s Brownfields Revitalization Fund.



Housing Targets Established, per ACT 181

Total additional home targets, 2025-2030 and 2025-2050
2025-2030 2025-2050

Region Lower Upper Lower Upper
Addison County 1,296 1,978 4103 8,088
Bennington County 1,453 2,188 4,483 8,836
Central Vermont 2,540 3,864 8,045 15,856
Chittenden County 7,301 10,537 15,783 47,407
Lamoille County 1,387 1,959 3,359 6,621
Mount Ascutney 1,207 1,781 3,750 7,391
Northeastem Vermont 2,836 4,193 9,014 17,768
Northwest Vermont 2,144 3,249 6,755 13,315
Rutland Regional 2,707 4,065 8,100 15,965
Two Rivers-Ottauquechee 2,424 3,640 7,692 15,162
Windham Regional 2,571 3,730 7,933 15,635
Vermont 27,867 41,185 79,018 172,044

20235-2030: "Lower” assume VT year-round househoids increase at the 2016-2019 average annual rate of 1.02%. "Higher”
assume the 2019-2022 rate of 1.77%
2025-20350: "Lower” based on population projection. “Higher” assume VT year-round households increase at the long-term annual

-

average rate of 1.4%.
AN targets include additional projected year-round households plus homes needed to normalize vacancy rates, eliminate
homelessness, replace destroyed homes, and provide a margin to address Vermont's 15% seasonal home rate.




New Housing in VT Dashboard

2025-2030

Target
(41,184

Annual need: 8,237

On Pace to Build

11,148

Annual avg: 2,230

0 /g;o\ 8,237

Annual Home Construction:
2021-2024 Average vs Target

Units Built

0 IIII

2021 2023 2025

SINGLE FAMILY DWELLING 58
. MULTI-FFAMILY DWELLING 32.1

) OTHER RESIDENTIAL 9.5%

New Single and Multi Family Homes (2021-Current)
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2025-2030

Target

/10,537

Annual need: 2,107

On Pace to Build

| 4,423

Annual avg: 885

2024 Average vs Target

Housing Development Dashboard
Measuring progress towards Vermont's 2030 Housing Targets (BETA v0.1)

Annual Home Construction: 2021-

Units Built
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Keeseville

able Forks

. MULTI-FAMILY DWELLING 70.4%

SINGLE FAMILY DWELLING 22.1%

@ OTHER RESIDENTIAL 7.5%

Elizabethtown

mE@  Select Region = Select Town
B8 chittenden County

New Single and Multi Family Homes (2021-Current)
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CDBG-Disaster Recovery Funding

Table 1: CDBG-DR Disaster Summa
Disaster Summary

Qualifying Disaster

HUD-identified MID Area

Grantee-ldentified MID Area

4720
Lamoille County® and Washington County

Caledonia County, Orleans County, Rutland
County, Windham County, and Windsor
County

Table 2: CDBG-DR Allocation Overview

CDBG-DR Allocation Overview

CDBG-DR Allocation

CDBG-DR Mitigation Set Aside

Total Allocation

$58,996,000
$8,849,000

$67,845,000



CDBG-Disaster Recovery Funding

~$54M ~$13M

Expanded HUD MID Grantee MID Areas
Areas ey

Rutland County

Caledonia County

Windsor County

Windham County




Proposed Program Allocations

Eligible Cost Category CDBG-DR Allocation
Administration $3,392,250

Planning $3,000,000

Housing $41,550,000
Infrastructure $15,000,000
CDBG-DR Mitigation Set-Aside Program* $4,902,750

Total $67,845,000

*CDBG-DR Mitigation Set Aside Program does not require a DR-4720 direct tie-back.
*Action Plan allows for moving 20% of the money between programs without a major amendment.



