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CHITTENDEN
COUNTY MINUTES | Executive Committee Hybrid Meeting

RPC All materials online at: ccrpcvt.org/executive-committee

DATE: Wednesday, July 2, 2025
TIME: 5:45 PM
PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
PRESENT: Bard Hill, Chair Jacki Murphy, Vice Chair
Andy Montroll, at large >5000 Chris Shaw, Past Chair

Joe Segale, at large <5000

ABSENT: Karen Peterson, Secretary/Treasurer

OTHERS: Matthew Arancio, VTrans

STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
Amy Irvin Witham, Sr. Business Mgr. Eleni Churchill, Trans. Prgm Director

Taylor Newton, Planning Program Director ~ Christine Forde, Sr. Trans. Planner

Start Recording; Call to Order; Attendance
B. Hill called the meeting to order at 5:46 PM.

Changes to the Agenda, Members’ Items
No changes

Public Comment (for items not on the agenda)
No public comments

Draft Minutes - June 4, 2025

The committee discussed the process for reviewing and approving meeting minutes and agreed
that a vote is not necessary and is not required by the Open Meeting Law. If there are no
corrections, the minutes stand as distributed, and if corrections are made, they are noted, and
the minutes are amended.

The June meeting minutes stand as presented without modifications.

Act 250 + Section 248 Application — Essex, 5-lot commercial subdivision (4C0329-24,
4C0347-6)

T. Newton displayed a draft letter that was included in the packet to the Act 250 District
Coordinator regarding a 5-lot subdivision in Essex. This is not Amazon but may include Amazon
in the future. This type of change would typically be a minor Act 250 amendment, but a
neighbor requested a hearing, which changes it to a major amendment which requires CCRPC
review. The amendment creates 5 lots and includes construction of a roadway.

T. Newton reviewed the findings for Criteria 5 (transportation) and Criteria 10 (regional plan)
and noted that the project conforms with both.

For Criteria 5, E. Churchill and J. Charest reviewed the transportation impact study. T. Newton
noted that the letter also mentions another study CCRPC is currently working on related to the
Sand Hill Road area to analyze traffic in the vicinity and propose solutions. The study won’t be
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done until September 2025. The study will look at extending Kemo Drive to Thompson Drive,
which would provide access to Routh 15 without using Sand Hill Road. It was clarified that the
road connection to Thomson Drive is not be part of the project being discussed this evening.

Amazon is likely to propose as a future Act 250 application later this summer.

A. Montroll moved to approve the letter and submit it to the District Commission. J. Murphy
seconded. The motion carried unanimously.

Bank Signatory Resolution(s)

F. Cohen provided background for this item in an email. CCRPC has two sets of business bank
accounts, both with Opportunities Credit Union. CCRPC’s policy is for the Executive Director
and the officer holders to be signers on those accounts. The list of signers needs to be updated
with the new office holder

A. Montroll moved to approve the signatory resolutions. J. Murphy second. The motion carried
unanimously.

Draft Committee Appointments

C. Baker noted that we usually talk about the committee appointments at the July board
meeting and the Board typically acts on this at the September meeting. C. Baker is identifying
vacancies in committees and confirming if people want to continue.

Training for Board Members

C. Baker noted that he and E. Vaughn are looking for any input the Committee has on the Board
training planned for next week. E. Vaughn will be walking through the Board Members
Handbook and the Code of Conduct. The intent is to do annual training on the Code of
Conduct. E. Vaughn also noted that all Board and committee members will be asked to sign an
acknowledgement that they have received and read the Code of Conduct.

C. Bakeris also looking for ideas for future trainings. Typically, trainings are done in September,
October and November. Topics typically include MPO 101 and RPC 101. C. Shaw said that
visual presentations are helpful.

B Hill and J. Segale shared that they find the staff cameos and overviews of committees helpful
and would like to see these done annually. Charlie noted that staff can talk about committees
they are assigned to when they do their introductions.

Act 181 update

T. Newton shared a brief update on Act 181 progress and what the Long Range Planning
Committee (LRPC) has been working on. They have been conducting town-by-town review of
the draft future land use (FLU) maps. The committee has focused on ensuring maps meet
statutory requirements and staff has worked to maintain regional consistency in land
categorization. A revised future land use map will be posted online before the July 16" Board
meeting, with updated disclaimer language to clarify that the map is not a zoning document
and does not override the local development review processes.
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94 T. Newton also shared that later this summer the LRPC will review the environmental benefits
95 and burdens analysis completed by staff. The analysis is being reframed to be not just about
96 the future land use map by the whole ECOS plan.
97
98 The LRPC will start reviewing parts of the 2026 ECOS plan at their August 12 meeting.
99
100 10. Community Engagement Update
101 B. Hill noted there is a document in the packet summarizing recent activities. There were no
102 further comments.
103
104 11. Chair/Executive Director Report
105 C. Baker provided the following updates:
106 a) Annual employee contracts | Annual employee contracts have been completed.
107 b) CATMA and TRC | We have been having a conversation with CATMA to see if they want to
108 change their relationship with us and potentially become part of CCRPC. We also received
109 a call from VTrans last week informing us that the UVM Transportation Research Center
110 (TRC) has lost their primary grant. VTrans is discussing with us if there is a role CCRPC can
111 play.
112 c) Federal Funding Picture | No updates
113 d) Other | CCRPC has been operating under an interim Stipend Policy. We are working on
114 coming up with something official. The Board will see this policy in the Fall. We will also be
115 updating the Language Access Policy. Under Title 6 we are required to provide translation if
116 requested ahead of time.
117
118 12. Draft July 16 Board meeting agenda review
119 C. Baker noted that the draft agenda is in the packet and reviewed the major items. There will
120 be a 5:30 Board training. C. Baker also reviewed items planned for the September meeting. C.
121 Baker asked the group if they want to do more in-person meetings, potentially in September
122 and March. It was clarified that the meetings would be hybrid. The meeting would provide food.
123
124  13. New Business
125 None
126
127 14. Executive Session to discuss personnel issues
128 No executive session
129
130 15. Adjournment
131 J. Murphy moved to adjourn the meeting at 6:50 pm. A. Montroll seconded. The motion carried

132 unanimously.
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