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Town of Milton, VT - Downtown Core Master Plan Scope of Work

Overview

The Town of Milton recently completed the first phase of the Downtown Core Master Plan. This
second phase will build upon previous work and focus on implementation of the Master Plan
including a major bylaw update, a conceptual plan for Town owned property in the Downtown
Core, a stormwater strategy, and public meetings and coordination.

Project Area

The project area generally includes the Downtown Business (DB1) and the Milton Crossroads
Marketplace Center (M1) Zones and is centered along Route 7 and the intersection with
Railroad Street and Middle Road.
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Town of Milton, VT - Downtown Core Master Plan Scope of Work

Scope of Work

Task 1. Project Management

1.1 Kick-off Meeting

Framework will plan for and facilitate a kick-off meeting with staff from the Town of Milton and
the Chittenden County Regional Planning Commission (CCRPC). The kick-off meeting will
include team introductions, a project overview, review of the scope and schedule,
communication protocols and information sharing, and a facilitated discussion of project
challenges and opportunities.

Deliverables:
m  Project kick-off agenda, facilitation, and meeting summary

1.2 Project Management (Ongoing)

Ongoing project management includes coordination with the Town of Milton, meetings with
Town staff outside of those under Task 1.3,, managing the project schedule and budget, and
coordination of tasks amongst the project team and subconsultants.

Deliverables:
m Progress reports and invoicing

1.3 Staff Coordination Meetings

Bi-weekly coordination meetings with staff from the Town of Milton and CCRPC are anticipated.
The purpose of the meetings is to review draft deliverables, provide updates on the project
status and progress, and to discuss key decisions, project milestones, and engagement
activities.

Deliverables:
m  Meeting agendas and summaries

1.4 Public Meetings

Framework will prepare for, attend, and facilitate up to four public meetings with the Town
Selectboard and/or Planning Commission at key project milestones to provide a project
update, review plan concepts, and get feedback to inform final deliverables.

Deliverables:
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Town of Milton, VT - Downtown Core Master Plan Scope of Work

m Presentation and packet materials
Task 2: Bylaw Amendments

2.1 Bylaw Audit + Update Framework

Framework will build upon the bylaw audit completed during Phase | and identify updates to
the bylaws to effectively implement the Downtown Core Master Plan. The audit will include key
findings and recommendations in the update framework including applicable sections to be
updated, an outline for bylaw updates, and examples of similar codes and graphics that will be
incorporated into the update under Task 1.2.

Deliverables:
m Bylaw audit and update framework
m  Supporting maps and graphics

Task 2.2 Bylaw Updates

Framework will prepare updated bylaws based on the audit + update framework under Task
1.1. The bylaw updates will include either a conventional code or a form-based code for the
existing DB1 and M1 Districts. The form-based code would include a regulating plan map with
street types, street type concept plans and sections, frontage diagrams, and other
development and design standards to address access and parking, landscaping, stormwater,
frontage improvements, land use, and other standards as needed. Framework will provide the
draft bylaw updates for review by the Town. The conventional code approach would address
the same elements but include more emphasis on traditional regulatory methods such as land
use and dimensional standards. The Town will provide direction to Framework on the preferred
approach following discussion and input from elected leaders. Comments provided by the
Town will be addressed prior to delivering the final bylaw amendments for the adoption
process under Task 1.3.

Deliverables:
m Draft Bylaw Updates in Word format.
m  Supporting maps and graphics including a regulating plan map, Street Type Sections,
and Frontage Diagrams (depending on the preferred approach).

Task 2.3 Final Bylaw Updates

Framework will respond to consolidated Town comments on the draft bylaw updates to create
the final version for the adoption process.

Deliverables:

[I'_QJ]]_Z_I.I.LQ_LK| 5/6/25 | 3




Town of Milton, VT - Downtown Core Master Plan Scope of Work

Final bylaw updates with responses to comments

Updates to supporting maps and graphics including a regulating plan map, street type
sections, and frontage diagrams in response to any Town comments (depending on the
preferred approach).

2.4 Online Open House

Framework will plan and host an online open house (webinar) which will include an overview of
the project, a summary of the bylaw audit and recommended updates, and opportunities for
questions, discussion, and feedback. The online open house will be recorded so it can be
made available to those that may not be able to attend. Another part of the online open house
will include hosting project materials on Konveio for interactive review and feedback from the
community on the code concepts. Feedback will be summarized and incorporated into updates
to the draft bylaws.

Deliverables:
m Presentation materials
m  Project boards for Konveio
m  Open house summary with key themes

Task 3. Conceptual Site Plan for Town Owned Property

Task 3.1 Site Visit + Context Analysis

Framework will conduct a site visit and analysis of the town owned property to identify
opportunities and constraints based on physical conditions and the surrounding context.

Deliverables:
e Memo summarizing site visit, analysis, and a context diagram

Task 3.2 Concept Plan for Town Owned Property

Framework will work with the Town to identify a program for potential improvements to the
town owned property. Framework will develop up to two concepts for consideration by the
Town and community during the engagement process. The concept plan will include
improvements to the town owned property and surrounding streets.

Deliverables:
m  Up to two initial concept diagrams
m  Concept plan and illustrated site plan for preferred option
m 3D modeling of the preferred option for design graphics and illustrations
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Town of Milton, VT - Downtown Core Master Plan Scope of Work

Task 4: Supplemental Master Plan

Task 4.1 Stormwater Strategic Plan

The intent of this Stormwater Strategic Plan is to address the growing need for stormwater
management as development increases within the Downtown Core. With the anticipated
expansion of impervious surfaces, effective stormwater treatment and conveyance solutions
must be planned. Given the constraints of on-site treatment in the envisioned urban
environment, Milton seeks to develop a strategic approach to managing stormwater. The
existing infrastructure is insufficient to support the type of development planned for the
Downtown Core, necessitating a strategic planning effort.

Deliverables:
m Draft and final Stormwater Strategy
m Inventory of stormwater permits in the study area
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Town of Milton - Downtown Core Master Plan Phase |l

Scope of Work

Cost Proposal

framework

Byron George,
Urban Designer |

Steve Cecil, Senior
Urban Designer |

Total Hours and

Jeff Arango Hope Freije, Sarah Lukins Landscape Landscape Estimated Cost
Project Manager Planner/Designer Planner/Designer Architect Architect by Task
Hourly Rate $200 $135 $135 $135 $165

Task 1: Project Management

1.1 Kick-off Meeting 4 2 2 2 2 14

1.2 Project Management (Ongoing) 8 0 0 0 0 8

1.3 Staff Meetings 12 10 6 [} 6 40

1.4 Public Meetings (4) 28 14 0 0 0 42

Subtotal 52 26 8 8 8 104
$17.790

Task 2: Bylaw Amendments

2.1 Bylaw Audit + Update Framework 26 24 22 0 0 72

2.2 Bylaw Updates (Form-Based Code) 20 30 50 40 20 160

2.3 Final Bylaw Updates (Form-Based Code) b 8 6 6 0 26

2.4 Online Open House 16 20 14 0 0 50

Subtotal 68 82 92 46 20 308
$46,600

Task 3: Concept Plan for Town Owned Property

3.1 Site Visit + Context Analysis 16 0 0 16 18 50

3.2 Concept Plan for Town Owned Propert, 18 0 0 36 24 78

Subtotal 34 0 0 52 42 86
$20,750

Task 4: Supplemental Master Plan

4.1 Stormwater Strategic Plan 32 0 50 60 40 182

Subtotal 32 0 50 60 40 182
$27,850

Total Estimated Hours 186 108 150 166 110 610

Cost (Hours*Rate) $37,200 514,580 $20,250 $22,410 $18,150 $112,990

Project Cost Subtotal $112,990

Expenses (4% of Project Cost) $4,520

Estimated Total Costs $117,510

Assumptions: Budget may shift between tasks as long as the total budget is not exceeded
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Town of Milton - Downtown Core Master Plan Phase |l
Scope of Work

Project Timeline

Task # May June July August September October November December January February

Task 1

Task 2

Task 3

Task 4
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