Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, July 23, 2025, 3:00pm

Municipal representatives participating: Mike Vance, representing Williston, Angelike Contis,
representing Jericho, Julia Andrews, Vice Chair, representing Westford, Marta Pauer Tursi, representing
Essex Junction, Hubie Norton, representing Essex Town, Tim Barritt, representing South Burlington

Not present: Brad Holden, representing Underhill, David Solomon, representing Shelburne

Others present: Ann Janda, CCRPC Senior Energy Project Manager and CCCUD Clerk and Sarah Davis,
ccl

1. Call to order: Mike Vance called the meeting to order at 3:01pm.
2. Public comment period on items NOT on the agenda | There was no public comment.

3. Consider approving minutes from June 25, 2025
Julia Andrews moved to approve, seconded by Tim Barritt. Motion passed.

4. Update from CCI Regarding Phase 1 construction

Sarah Davis said that the Phase 1 build is near complete in Shelburne. All the fiber has been
placed, and equipment will be turned up the first week of August. Service will be available at
those locations sometime in August. CCl started work in Essex last week.

5. Update from CCI Regarding BEAD application

Sarah Davis said that the Vermont BEAD application is due this Friday. As agreed, CCl is bidding
on Chittenden County. The largest portion of the work will be the Underhill exchange. Recent
changes from the NTIA indicate that there will be full satellite bids. CCl is looking to come in with
a lower bid to be competitive, so a few very expensive locations were taken out of the bid. Sarah
Davis said that Starlink bid for the whole state of Tennessee.

6. Treasurer’s Report, planning for audit

Ann Janda reviewed the June Preconstruction Financial Report with the CCCUD Board. There is
$185,537 in preconstruction (administrative) funds remaining as of the end of June.

CCRPC’s auditor, CBiz, quoted $17-20k for CCCUD’s audit. VCBB could not confirm that a
program specific audit would suffice, so this will be the full, single audit. David Solomon emailed
Mike and Ann wondering about the cost. The Board asked Ann if CBiz might be able to join an
upcoming meeting to explain.

7. The meeting adjourned at 3:33pm.

Respectfully submitted, Ann Janda, Clerk



