
Chittenden County Regional Emergency Management Committee 
Wednesday June 18, 2025 

9:00 – 10:30  
 
Attendees:  
 Members 

Elaine Wang, Winooski EMD and City Manager 
Lee Krohn, Charlotte 
Adam Argo, Huntington EMD and Town Administrator 
Kyle Brouillette, Milton EMD and Director of Public Safety 
Aaron Collette, Williston EMD and Fire Chief 
 

 Others 
Vermont Emergency Management – Harry Schoppmann 
CCRPC Staff – Christine Forde, Dan Albrecht, Sarah Muskin, Darren Schibler 
Jacqueline Kelly, Vermont Department of Health  
Bob Henneberger, Red Cross, RACES/ARES 
SMSgt Jim Fitzgerald, Vermont Air National Guard 

Dorian Evans, UVM Environmental Compliance Manager 
Dan Lemieux, Vermont Gas  
Michaela Olin, Red Cross 
Tessa Yip, Ned Swanberg, Vermont Department of Environmental Conservation 
Mike Dacey, Community Resilience for the Waterbury Area (CReW) 

 
1. Introductions 

Christine Forde called the meeting to order at 9:02 AM and introduced attendees. 

2. Review of March Meeting Notes 

There were no comments on the March meeting notes.  

3. Hot Weather Plans – an Update from the Vermont Department of Health 

Jaqueline Kelley from the Department of Health in the St. Albans Office presented on Hot Weather 
Planning. REMC members should reach out to August Toynton (august.toynton@vermont.gov) with 
any follow-up questions on hot weather planning or if they want assistance with hot weather 
planning. 

Hot weather planning is important because research shows an association between heightened 
temperatures and adverse health outcomes. Particularly vulnerable communities include older 
adults, low-income populations, people experiencing homelessness, people with disabilities, 
children, people who live in mobile home parks, and outdoor workers. Individual heat impact is 
driven by the magnitude of heat stress experienced and a person’s ability to thermoregulate. A 
Community’s heat impact is generally driven by heat stress exposure, general heat impact on a given 
population, and adaptive capability. 

Communities can work to mitigate heat impacts by including heat in their hazard planning process. 
Planning should include all relevant stakeholders and identify gaps or areas for improvements. A risk 



assessment should account for hazards, community susceptibility, exposure, and mitigation 
measures. 

Communities can also educate the public about heat, maintain an updated list of cooling sites, work 
with community partners to offer temporary cooling sites during working hours, keep heat safety in 
mind during events, develop warning systems, and promote heat policies.  

The Department of Health can help with hot weather planning and has developed a template for hot 
weather planning that is intended to accompany the Local Emergency Management Plan (LEMP). 
The link can be found in the presentation’s resources slide.  

4. Long Term Recovery Groups (LTRGs) and the Role They Play – a discussion with members of 
Community Resilience for the Waterbury Area (CReW)  

Mike Dacey is the Executive Director with CReW, the long-term recovery group serving Waterbury, 
Middlesex, Mooretown, Duxbury, and Bolton. Richmond Recovery After Floods Team (RAFT) is 
another long-term recovery group that covers some Chittenden County towns.  

CReW was founded after the 2023 floods and serves the towns that follow the Winooski River. 
M.Dacey shared a map of where all the long-term recovery groups are located. The 2024 floods 
included more flash flooding that extended into the hills and that event expanded CReW’s service 
area. After 2024 there were about 550 affected households. There are 110 active cases right now, 
which include anything from home reconstruction to check-ins with folks as they navigate the FEMA 
processes.  CReW has been able to help Vermonters bring in cash from FEMA appeals. CReW also 
supplied some direct assistance support. CReW has a long-term mission of promoting mitigation and 
resilience, which they will focus on more if there are no floods this summer.  

C.Forde asked how CReW is funded. M.Dacey responded that CReW is a nonprofit and operates 
under the fiscal sponsorship of Revitalizing Waterbury. Funding does not come from FEMA or any 
other federal programs. It is generally private donations and grants, with the Vermont Community 
Foundation as the largest financial grantor.  

H.Schoppmann noted that RAFT (Recovery After Floods Team, which serves Richmond, Hinesburg, 
and Huntington) has been asked to help during floods with things like pumping out basements, 
which can free up fire departments for rescues and other work. M.Dacey responded that CReW has 
been doing this type of work but has been trying to get away from it to focus on other things. 
Waterbury has been working on standing up a Waterbury Natural Disaster Preparedness Committee 
that would oversee a volunteer corps trained in things like pumping out basements, light 
demolition, and mucking, etc.  

5. FEMA Flood Map Updates 

Darren Schibler shared that there are a lot of updates for the FEMA/flood-mapping world. FEMA is 
updating its flood maps for most of the state, so communities are being asked to ensure their maps 
are compliant with new FEMA maps. The State also passed a new law, the Flood Safety Act, which 
will change how River Corridors are managed. He introduced guest speakers Ned Swanberg and 
Tessa Yip from the Vermont Department of Environmental Conservation’s Rivers Program.  

N.Swanberg shared that flood insurance rate maps (FIRMs) are available through the National Flood 
Insurance Program (NFIP). They provide some indication of where flooding might happen and can 

https://www.healthvermont.gov/sites/default/files/documents/pdf/ENV-CH-hot-weather-planning-guidance.pdf
https://www.thecrewvt.org/
https://disasterrecovery.vermont.gov/individuals/long-term-recovery-groups
https://www.waterburyvt.com/boards/natural-disaster-preparedness-committee


help with preparedness. He reviewed some of the elements included in the FIRMs including the 
location of the river channel, the floodway – an area with more exposure to flooding, the Special 
Flood Hazard Area -- also known as the 100-year flood, and other risk zones.  

He shared that the FEMA maps are being updated. In the past maps were town by town and then 
stitched together. The new work is occurring watershed by watershed and then being stitched 
together after the watershed studies are completed. In Chittenden County, the direct drainages to 
Lake Champlain and to the Lamoille River have been produced and are in “draft” form – they will 
eventually become “preliminary” when they are released to the public. Winooski drainages are still 
in the drafting process and can be expected this coming winter. Preliminary Maps should be 
available in Summer 2026 and the next FIRM is anticipated Fall 2028.  

The new maps will have three different characteristics: New Zone A data (base level engineering 
(BLE) developed by computer modeling), Delineated Zone AE using high quality topography, and 
New Zone AE from fresh detailed studies.  

The new BLE models divide the topography into grids and then model where the water will go 
during rain events, rather than making assumptions about flooding using only the dimensions of the 
river cross-sections. The new model is trying to capture riverine flooding (“fluvial”) as well as 
stormwater (“pluvial”) flooding. It is important to note that these hydrology models are not being 
updated based on recent events, so they likely underestimate flood risk. They are also focused on 
quantifying flood risk for flood insurance purposes, and do not address all flood hazards. 

T.Yip shared information about River Corridors. She shared that River Corridors help give additional 
information about areas that experience erosion and damage but might not be captured in the 
FEMA flood maps that focus on inundation of floodwaters. She explained that river channels 
naturally meander within a floodplain over time, and structures within this river corridor can be 
susceptible to damage, especially during intense storms. She shared that erosion damage accounts 
for about 75% of flood recovery costs. She shared that 45 towns in Vermont have adopted River 
Corridor bylaws, and the state has mapped River Corridors for large streams over 2 square miles and 
small streams over ½ square miles, which are protected by 50 foot setbacks in state-regulated 
development. 

She shared the difference between River Corridors and Flood Hazard Areas. A lot of the time they 
can overlap, but they are still different concepts and get mapped differently. Floodplains are more 
connected to elevation. 

She discussed Act 121 (The Flood Safety Act). It was passed in 2024 and charges VT DEC with 
management of development in river corridors statewide. There also will be new minimum 
municipal floodplain management standards.  

D.Schibler added that CCRPC staff have been in touch with municipal officials who have received 
new draft FEMA maps as well as an analysis of structures that will remain in the regulated 
floodplain, be removed, or be included in the new floodplains. This analysis does not cover River 
Corridors, but this could be done in the future. Schibler will share that information with the REMC 
and encouraged them to reach out to CCRPC if municipalities need support around adopting new 
regulations or identifying flood risk. 



D.Albrecht asked: when the statewide River Corridor regulation is adopted, will communities that 
already have River Corridor bylaws be delegated authority similar to the state lakeshore permit 
system. N.Swanberg responded that it is still to be determined. 

6. REMC Positions Available 

C.Forde shared that there are still some positions available on the REMC. REMC members should 
reach out if they are interested.  

- Chair – Discuss and review agendas, lead meetings 

- Vice Chair – fill in for Chair 

- Local Emergency Planning Commission (LEPC) Representative – participate in statewide 
meetings discussing hazardous materials. Meetings assumed to be quarterly or less 

- Integrated Preparedness Plan Representative – participate in annual meeting to discuss trainings 
and exercises for the coming year.  

C.Forde also shared that there will be a Local Liaison exercise happening on June 25 and 26. VEM 
collects initial damage reports through local liaison reporting. For this exercise some Emergency 
Management Directors will be provided with fake damage information to share with RPC planners. 
We will be calling all EMDs to get either the fake reports or that there is no damage.    

This year’s Emergency Preparedness Conference takes place on September 4th and 5th in Killington 
and each REMC gets a free hotel room for the conference (sign up for the room must completed by 
July 30). CCRPC will randomly select a name from interested members. If a REMC member is 
interested, reach out to C.Forde. Harry Schoppmann added that the hotel room could be used by 
two different people but only if they stay on different nights because VEM has a nightly limit.  

7. Vermont Emergency Management Updates 

H.Schoppman said he will share some new trainings that are becoming available and will follow up 
with additional information. He has met with all Chittenden County Town to discuss LEMPs. He 
noted there was confusion about designating an Emergency Services contact vs. an Emergency 
Management Director. They must be two different people.  

He added that Childcare centers will often reach out to Emergency Management Directors as they 
are setting up their emergency management plans. He said this contact and partnership is 
encouraged so EMDs know they exist. EMDs are not being asked to do any regulation or uphold any 
standards.   

8. Member Updates 

J.Fitzgerald asked if anyone could share information/data about where stored chemicals are (rather 
than historical spills). H.Schoppmann shared that Samatha Slayton, the Hazardous Materials 
Compliance Officer with the Division of Fire Safety has access to the hazardous chemicals inventory 
reports.  

9. Future Topics 

C.Forde shared that the next meeting will be in September.  
 
The meeting adjourned at 10:08 am. 


