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MEETING DATE: Wednesday, September 3, 2025, 5:45 PM
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded.

Join via Zoom: https://us02web.zoom.us/j/86174380010 or
Callin: +1 305 224 1968 | Meeting ID: 861 7438 0010
Attend in person: CCRPC Office, 110 West Canal St., Suite 202, Winooski, VT 05404

1. Startrecording; call to order; attendance (1 minute)
2. Changes to the agenda; members’ items (Action, 2 minutes)
3. Group agreements (Discussion, 3 minutes)
4. Public comment (for items not on the agenda) (Discussion, TBD minutes)
5. Draft minutes — August 6, 2025* (Discussion, 3 minutes)
6. Act 250 + Section 248 applications

a. None atthistime (Action, 1 minute)
7. Draft Committee Appointments * (Action, 20 minutes)
8. Draft Bylaws * (Action, 20 minutes)
9. ECOS Regional Plan/Act 181 update (Discussion, 10 minutes)
10. Community Engagement Update * (Discussion, 5 minutes)
11. Chair/Executive Director Report (Discussion, 10 minutes)

a) Code of Conduct forms

) ICMA Grant —economic mobility *
) Selectboard Quarterly Forum

) FY25financials

) Other

® O O T

12. Draft September 17, 2025 Board Agenda * (Discussion, 10 minutes)
13. New business (Discussion)

14. Adjournment (Action)

*Attachments

NEXT MEETING: Executive Committee: Tuesday, October 7, 2025

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-846-4490 ext. 121 or
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested.


https://www.ccrpcvt.org/executive-committee
https://us02web.zoom.us/j/86174380010
https://www.ccrpcvt.org/wp-content/uploads/2025/08/Item-8_Bylaws_DRAFT_SPF-revisions-to-Art-XIII-08-26-25.pdf
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DATE: Wednesday, August 6, 2025
TIME: 5:45 PM
PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
PRESENT: Bard Hill, Chair Jacki Murphy, Vice Chair
Andy Montroll, at large >5000 Karen Peterson, Secretary/Treasurer
Joe Segale, at large <5000 Jeff Carr, Finance Committee
ABSENT: Chris Shaw, Past Chair
OTHERS: Matthew Arancio, VTrans
STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
Amy Irvin Witham, Sr. Business Mgr. Eleni Churchill, Trans. Prgm Director

Taylor Newton, Planning Program Director Forest Cohen, Business Director
Eliana Fox, Trans. Planner

Start Recording; Call to Order; Attendance
B. Hill called the meeting to order at 5:45 PM.

Changes to the Agenda, Members’ Items
No changes

Group Agreements

E. Vaughn shared group agreements in the chat. These agreements are intended to provide
clear expectations, which helps foster inclusivity, prevent conflict, and create a positive,
efficient, and productive meeting environment.

Public Comment (for items not on the agenda)
No public comments

Draft Minutes - July 2, 2025
B. Hill asked for any changes, edits, or omissions to the July minutes. There were no changes.

The July meeting minutes stand as presented without modifications.

Financial Update Through May 2025

F. Cohen provided an overview of FY25 revenue vs. expenses through May, noting that overall,
this is good report. Of note is that the ACCD grant is mostly expended through May because of
staff work on the ECOS Plan. Itis not unusual for this grant to be expended by May and this has
been the case in previous fiscal years. MPO staff billing is tracking slightly ahead at 95%.
Altogether, CCRPC has about $100,000 more revenue than expenses through the end of May,
and this is likely due to overcorrecting the indirect rate that is charged. F. Cohen acknowledged
that while the financial outlook was positive, there might be repercussions in FY27 due to
overcollection of indirect expenses. Net revenue is expected to decrease to about $60,000 by
the end of June.


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee
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J. Carr asked about ACCD funds being mostly spent by the end of May. F. Cohen confirmed
that the ACCD grant is typically spent by May and that Overspent ACCD funds will be covered
by dues. J. Carr asked if the increased use of ACCD funds is because of increased work. C.
Baker confirmed, clarified that the extra work was expected ,and the ACCD grant has grown
substantially in the past few years to nearly $1 million.

J. Carrinquired about the 199.1% of MPO funds spent. C. Baker and F. Cohen noted that there
is a calculation error in the spreadsheet in mixing in direct expenses alongside staff time
expenditures, which are on budget.

J. Carr said a corresponding income statement would be helpfulin the future. F. Cohen
confirmed this information is in the revenue over expenses spreadsheet. J. Carr and B. Hill also
asked to see the same month from last year to compare year over year. C. Baker confirmed that
this information is included at the end of the revenue and expenses sheet that was provided.

First draft year-end financials will likely be ready for the September committee meeting. J. Carr
noted that audit expenses are up, and F. Cohen added that the auditor, CBIZ is very good, and
the expense is worthwhile. J. Carr and F. Cohen briefly discussed the importance of managing
cash flow targets and reserves.

Act 250 + Section 248 Applications

a) Milton Advanced Power Flow Controllers (25-1259-PET)
T. Newton provided an overview of the full petition from the applicant, VELCO. The
project seeks to install 12 Advanced Power Flow Controllers to an existing
substation in Milton. The project complies with the regional plan other than
impacting a high priority forest block on the north side of the station, and CCRPC
has asked the applicant to work with the Agency of Natural Resources to ensure this
impactis minimized. T. Newton shared a site plan of the facility, showing access
from Bear Trap Rd in Milton. A. Montroll moved to accept the letter. J. Murphy
seconded. The motion carried unanimously.

b) Charlotte Solar Array (25-1462-AN)
T. Newton shared the advance notice letter for a 5 megawatt solar projectin
Charlotte. This is a large project totaling 22.5 acres. In the letter, staff flagged two
state constraints: Class 1 and 2 Wetlands and Agricultural Soils. There are also two
local known constraints: Surface Waters, Wetlands, and Buffer Areas and Land in
Active Agriculture. T. Newton shared a site plan of the proposed project, showing
the access to Lake Rd from the west. The array will interconnect to an existing
VELCO station. K. Peterson moved to accept the letter. J. Murphy seconded. The
motion carried unanimously.

8. Draft Bylaws

C. Baker shared a document of the draft bylaw updates, which are near completion. He asked a
question about the language regarding appointments to committees and suggested that the
Board could appoint committee members at the recommendation of the Executive Committee.
All committee members agreed that this process for appointments makes sense. Of note, the
Community Engagement Advisory Committee (CEAC) members are board appointed, versus
other committees which have representatives appointed by municipalities.


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee
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E. Churchillrecommended that Special Services Transportation Agency (SSTA) be removed
from the list of Transportation Advisory Committee (TAC) representatives because their interest
is very specific and represented in the O&D committee.

T. Newton asked a question about the Planning Advisory Committee (PAC) approving and
recommending the UPWP to the board for adoption. C. Baker replied and confirmed that the
TAC, PAC, and Clean Water Advisory Committee all have the ability to do this per the bylaws. T.
Newton asked about the Long Range Planning Committee (LRPC) task regarding annual report
of indicators, stating that this task should be more generic show progress of implementation of
the plan. Committee members agreed and offered the suggestion to replace “benchmark” with
“monitor” for this section.

For the CEAC, the language was changed from “oversee” to “review and provide
recommendations”.

The biggest change was the Conflict of Interest section, which CCRPC’s attorney aligned with
the Municipal Code of Ethics. B. Hill said this language works well at municipal level, but
questioned if it will work the same way at the regional level. J. Carr expressed concern about
this section because CCRPC procures contracts that are much different than municipalities.
Of particular concern is that this language may over restrict people who could be on the board
or do work for CCRPC. B. Hill added that his town had a lot of discussion about “the
appearance of conflict” and how that can be addressed upfront without disqualifying
participation. C. Baker said this language is partially due to new legislation and the result of a
previous state agency audit, which stated that the Conflict of Interest policy needed an
enforcement section. B. Hill suggested further consultation with the attorney to refine this
section to be more specific to CCRPC, and C. Baker agreed.

Act 181 Update

T. Newton shared an update on what staff have been working on since July. Land use staff have
shifted away from the Future Land Use (FLU) map and moved on to editing the plan itself. Staff
have paid special attention to the Plan’s Land Use and Housing sections to ensure that they
comply with Act 181. The LRPC will meet next week to review all plan changes since August
2024 with a focus on those two sections. LRPC will also meet in late August to review
environmental benefits and burdens, housing targets, and finalize Burlington’s FLU map. There
is also a third LRPC meeting in September. The September Board meeting will focus heavily on
the ECOS plan, which will include a full formatted copy of the draft plan, but no action from the
Board is expected at that meeting. The hope is that the Board will approve plan submission to
Land Use Review Board (LURB) at their October meeting.

T. Newton and C. Baker met with Vermont Natural Resources Council (VNRC), and they are
interested in participating in CCRPC’s plan adoption process. VNRC will also participate in
LURB’s pre-application review. C. Baker added that there will be some questions about map
compliance in the fall. The current map has buy-in from municipalities, but there will likely be
changes from required by the State.

Community Engagement Update
See attachment in the packet. B. Hill expressed confusion about the discussion around the
“need for equitable distribution of resources”. C. Baker explained that an environmental
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benefits and burdens analysis is a requirement of Act 181, but the legislation is not clear on
exactly what this analysis should be.

11. Chair/Executive Director Report

a)

b)

Board Trainings (Next: 5:00pm, September 17 - CCRPC 101)

Next month will be CCRPC 101, followed by deeper dives on the MPO and RPC work
in subsequent meetings.

ICMA Grant - economic mobility

Winooski and Essex Junction have each budgeted $25,000 for equity policy advisor
work. Tentatively, AN. Stoner is expected to do some equity policy work for the two
municipalities. Subsequently, Essex Junction applied for and received an
International City/County Management Association (ICMA) grant for ~$300,000 over
two and a half years to support economic mobility. This grant is for Essex Junction,
Winooski, South Burlington, and Shelburne. The Equity Policy Advisor role may get
folded into this grant. C. Baker and AN. Stoner are working through the details with
all four municipalities.

Other

E. Churchill brought up the need to update the 2016 Memorandum Of
Understanding (MOU) between CCRPC, VTrans, and GMT. This work will be begin in
the next few months so that we can get it done before the retirements of Michele
Boomhower and Amy Bellin Spring 2026.

12. New Business
B. Hill noted that continued draft bylaw review should be added for a future agenda item.

13. Adjournment
A. Montroll made a motion to adjourn. K. Peterson seconded. The motion carried
unanimously. The meeting adjourned at 6:58 p.m. The next meeting is Wednesday,
September 3, 2025.

Respectfully submitted,

Eliana Fox


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee
https://www.ccrpcvt.org/wp-content/uploads/2016/02/CCTA-CCRPC-VTrans-Agreement-May-2016.pdf
https://www.ccrpcvt.org/wp-content/uploads/2016/02/CCTA-CCRPC-VTrans-Agreement-May-2016.pdf
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August 27, 2025
Agenda Item 7: Action Item | FY2026 Regional Board Member & Committee Appointments

REGIONAL BOARD MEMBER APPOINTMENTS per the Bylaws: Article IV.C. “... Regional Board members shall be
appointed by the Chittenden County Regional Planning Commission for a term of two years for even numbered
fiscal years at the June meeting...” T

Agriculture: Tom Eaton; Socio-Economic-Housing: Bruce Wilson, Deac Decarreau (alt.);
Industrial/Business: Tim Baechle; Conservation/Environmental: Miles Waite

COMMITTEE APPOINTMENTS per the Bylaws: Article VII.B. “The Chair shall ... with concurrence of the
Chittenden County Regional Planning Commission, establish and appoint committees and their members.”
Article XI: “All Chittenden County Regional Planning Commission Board members are encouraged to participate in
a minimum of at least one standing committee. The Chair may appoint ad hoc committees for a specific purpose
with the approval of the Chittenden County Regional Planning Commission. Committees should include subject
matter experts as needed to provide advice to the Chittenden County Regional Planning Commission Board.”

e FINANCE COMMITTEE (Secretary/Treasurer, Vice Chair and 1 other board member): Karen Peterson,
Williston, Secretary/Treasurer; Jacki Murphy, Colchester, Vice Chair; Jeff Carr, Shelburne
e BOARD DEVELOPMENT COMMITTEE (past Chair and up to 4 other board members): Chris Shaw, South
Burlington (Chair); Mike O’Brien, Winooski; Jeff Carr, Shelburne; Andy Montroll, Burlington; Karen
Peterson, Williston
e UNIFIED PLANNING WORK PROGRAM COMMITTEE (3-5 board members): Benjamin Bornstein, Westford;
Andy Watts, Essex; Joe Segale, Huntington; Tess O’Brien, Bolton; John Kingston, Hinesburg
e TRANSPORTATION ADVISORY COMMITTEE (7 board member): Joe Segale, Huntington
o TAC Interest Group Reps: Older Adults: Bob Henneberger; Bike/Ped: Jonathon Weber; Rail: Mary
Anne Michaels; Environmental: Holly Francis; People with Disability: Adam Wechsler; Business:
Sam Andersen
e PLANNING ADVISORY COMMITTEE (7 board member): Chris Shaw, South Burlington
e LONG-RANGE PLANNING COMMITTEE (3-6 board members, one of them to be Chair of the LRPC): Tracey
Delphia, Essex; Karen Peterson, Williston; Dana Hanley, Charlotte; Benjamin Bornstein, Westford; Andy
Montroll, Burlington; Aaron DeNamur, Shelburne; Paul Conner, South Burlington
o LRPC Interest Group Reps: Community Engagement Advisory Committee: Melissa Heitkamp
e CLEAN WATER ADVISORY COMMITTEE (7 board member): Bruce Wilson and Tom Eaton as alternate
e BROWNFIELDS ADVISORY COMMITTEE (ad hoc): Sam Andersen, GBIC; Matt Vaughn, LCBP; Will
Clavelle, Burlington CEDO; Jazmine Hurley, City of Winooski; Dr. Pablo Bose, UVM; Melissa Needham, VT
Dept of Health; Joshua Slade, Evernorth; Emily Garrett, Downs Rachlin Martin; Kristie Farnham, VT Dept of
Economic Development (ex officio); Sarah Palmer Bartlett, VT DEC (ex officio); William Lariviere, EPA
Region One (ex officio)
e ALLHAZARDS MITIGATION PLAN UPDATE COMMITTEE (ad hoc): Garret Mott, Buel’s Gore
e BASIN WATER QUALITY COUNCIL (7 board member & 1 alternate): Basin 5 - Direct to Lake (Miles Waite,
Member; Eleonore Walker, Alternate); Basin 7 - Lamoille (Brad Holden, Member; Sarah Muskin, Alternate);
Basin 8 - Winooski (Garret Mott, Member, Lisa Cicchetti, Alternate)
e COMMUNITY ENGAGEMENT ADVISORY COMMITTEE:

Name Affiliation

Bruce Wilson CCRPC Board Member (Burlington, Socio-Econ/Housing)

Clayton Clark CCRPC Board Member (Essex, GMT)
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Urmila Chhetri

AALV Youth Program Coordinator; master’s in public health - student (Burlington)

Elaine Wang

Winooski City Manager (Milton)

FaRied Munarsyah

The People's Kitchen (Burlington)

Kashka Orlow

Vermont Climate Action Office Engagement Consultant (Burlington)

Zoraya Hightower

The Creative Discourse Group Associate (Burlington)

Jules Wetchi

Trusted Community Voices; CCTV African Variety Show (South Burlington)

Catarina Campbell

Director of Diversity, Equity & Inclusion, Howard Center (Burlington)

Ragab Mohamed

Community Member (South Burlington)

Ahmed Mohamed

Community Member (South Burlington)

Lydia Diamond

Community Member (South Burlington)

Omar Derzi

Community Member (Winooski)

Madafar Jassim

Community Member (Winooski)

Melissa Heitkamp

Community Member (Jericho)

Mona Tolba Vermont Department of Health; Arabic Interpreter (South Burlington)
Charlie Baker CCRPC Staff
Bryan Davis CCRPC Staff
Anne Nelson Stoner CCRPC Staff
Sarah Muskin CCRPC Staff

CONTACT

For questions, contact Charlie Baker, Executive Director: cbaker@ccrpcvt.org or (802) 735-3500.



mailto:cbaker@ccrpcvt.org
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September 3rd, 2025
Agenda Item 10 | Outreach + Engagement Update

COMMUNITY ENGAGEMENT ADVISORY COMMITTEE (CEAC)

e August 27 Meeting | CEAC members met in person to review and discuss the final Environmental Benefits
& Burdens analysis with CEAC feedback integrated into the analysis.

e July 30 Meeting | CEAC members met in person to discuss the history of Act 250 and its inequitable
impacts and continue the conversation about the distribution of environmental benefits and burdens in
Chittenden County municipalities, ground-truthing CCRPC’s data analysis with the lived experiences of
CEAC members.

e Upcoming CEAC Meeting: The next CEAC meeting will take place on Wednesday, September 24™ and will
focus CCRPC’s draft Language Access Plan or Stipend Policy.

EQUITY POLICY ADVISOR / ECONOMIC MOBILITY SPECIAL ASSISTANT

e Anne Nelson is working with Elaine Wang (City Manager of Winooski) and Regina Mahony (City Manager of
Essex Junction) to establish equity-policy priorities for the coming months.

PUBLIC PARTICIPATION PLAN UPDATE

e Language Access Plan (Ongoing) | Urmila and Anne Nelson are finalizing an initial working draft of
CCRPC’s Language Access Plan. They met with CVOEO to explore partnering. This research will inform an
eventual update to CCRPC’s Public Participation Plan.

e Stipend Policy (Ongoing) | Work continues on drafting an updated stipend policy for CCRPC.

¢ Chittenden County Community Asset Map (Ongoing) | Urmila has been transferring the key groups and
organizations for community engagement resources Anne Nelson has collected over the last year in a Miro
Network Map to a Google Asset map in hopes of making the information more accessible to the public.

CONTACT
Anne Nelson Stoner, Outreach + Engagement Manager: anstoner@ccrpcvt.org
Urmila Chhetri: Associate Engagement Planner: uchhetri@ccrpcvt.org



https://www.ccrpcvt.org/agendas-minutes
https://www.ccrpcvt.org/about-us/committees/community-engagement-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/community-engagement-advisory-committee/
https://miro.com/app/board/uXjVMcs3sFc=/
https://miro.com/app/board/uXjVMcs3sFc=/
https://www.google.com/maps/d/u/0/edit?mid=1LFYe_fLnhj3FMjPbhJvhBhVRRqQ8boA&ll=44.453448161314%2C-73.11029900986328&z=11
mailto:anstoner@ccrpcvt.org
mailto:uchhetri@ccrpcvt.org

Subgrant Agreement
ATTACHMENT A INTERNATIONAL CITY/COUNTY
Scope of Work and Budget MANAGEMENT ASSOCIATION
777 N Capitol St. NE, Ste. 500

ICMA Economic Mobility and Opportunity Special Assistants Programaton. DC 20002-4201
202.962.3680 | 202.962.3500 (f)

icma.org

Background
ICMA has been awarded a grant from the Gates Foundation to address local economic mobility
and opportunity issues and strengthen field infrastructure through strategic talent investment in
new roles: “Economic Mobility and Opportunity Special Assistants.” These senior level positions
within local governments will focus on advancing economic mobility in their communities and
work across departments and external partners to identify strategic priorities and begin
implementation during their tenure.

The specific purpose of this agreement is to confirm the partnership between the Subgrantee
(“Host Community”) and ICMA.

Purpose of the Subgrant

The Subgrantee will recruit and hire a full-time, senior-level staff member—an “EMO Special
Assistant” (EMO SA)—to drive the implementation of comprehensive economic mobility
strategies for the Host Community. Reporting to the Host Community’s executive leadership,
the EMO SA will work across departments and external partners to identify strategic priorities
and develop and execute a tailored implementation plan informed by a community-engaged co-
design process. In addition to advancing local EMO activities, the EMO SA and Host
Community will participate along with other subgrantees in regular coaching, training, and
networking activities facilitated by ICMA. They will contribute to ongoing measurement,
learning, and evaluation efforts to help develop a model for replication by other local
governments.

Roles and Responsibilities
Prime Grantee, ICMA, Specific Activities/Tasks:
1. Work with the local government host community throughout the period of performance.
2. Assist host community in the EMO SA hiring process to ensure compliance with program
expectations. Activities may include assisting with position description development,
promoting the opportunity, participating in final candidate interviews, and other tasks as
necessary. At a minimum, prior to a final hiring decision, ICMA will review the
recommended candidate profile(s) and supporting documentation to verify the selection
complies with program and funder expectations.
3. Coordinate regular (primarily virtual) meetings of EMO SAs and additional coaching,
trainings, and professional development opportunities.
4. Coordinate and host four (4) in-person convenings for program participants (EMO SAs
and two additional representatives per host community).
5. Support in the development of a resource roadmap outlining a long-term strategy to
maintain EMO position and/or the initiatives that have started.
6. Monitor the schedule and budget for the plan of action to ensure proper timeliness.

Subgrantee, the Host Community, Specific Activities/Tasks:
1. Adhere to the approved timeline to the best of their ability and provide the ICMA staff

with timely notice of problems that could cause delay.




2. Lead the recruitment and hiring process for the EMO SA and support the EMO SA as a
full-time, locally-based (non-remote) employee with appropriate compensation and
benefits.

3. Conduct a co-design process to develop a community-informed workplan for EMO

priorities and activities over the period of performance.

Implement EMO activities outlined in the community-informed workplan.

Through the EMO SA, develop or enhance formal networks of local EMO stakeholders.

Participate, via the EMO SA and others as necessary, in all required virtual and in-

person meetings. This includes four in-person convenings of the EMO SAs and two

additional representatives of Host Community.

7. Develop a strategy/resource roadmap for sustaining the EMO work beyond the duration
of the grant.

8. Comply with reporting and evaluation requests from ICMA and funding partners.

9. Utilize customizable templates provided to deliver progress reports in a timely manner.

10. Notify ICMA if the EMO SA position becomes vacant for any reason, and with
consultation from ICMA, determine next steps for rehiring and/or concluding the
program.

AR

Reporting

The Host Community and their EMO SA are expected to regularly report on their economic
mobility efforts, i.e., progress, challenges, etc. in virtual and in-person meetings. Participants
are also expected to comply with occasional surveys, brief interviews, or other similar actions
from ICMA staff or funding partners as a part of required measurement, learning, and
evaluation activities.

Interim written progress reports and a final written report summarizing activities undertaken in
the reporting period, measures of success, and expenditures, will be submitted to ICMA staff
according to the schedule below. ICMA will provide templates for these reports, to be
supplemented with additional records or other attachments as appropriate.

Milestones and Payment Schedule

The first payment will be issued to the Subgrantee upon execution of this subagreement.
Subsequent payments will be issued to the Subgrantee upon submission of the progress reports
listed below and ICMA’s acceptance/confirmation that subgrantee has fulfilled remaining
deliverables. ICMA may, in its reasonable discretion, modify payment dates or amounts and
notify Subgrantee such changes in writing.

Activities and Outputs Timeframe Budget Allocation
Execution of agreement September 1, $74,666.67
2025
Period 1 September 2025
e Recruit, hire, and onboard EMO SA by - January 2026

December 1, 2025
o Attend December 10-12, 2025 in-person
orientation convening; 3 attendees/community

’ U11/Essex Junction, VT/Subgrant/Fixed Price/ ATE OF COMPLETION
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e Begin planning and/or launch of local co-
design process

e Submit annual progress report including
measures of success

Progress report #1

January 31, 2026

$123,666.67

Period 2
o Complete co-design process and develop EMO
SA workplan

e Begin workplan implementation, including
developing “local resource network” of
partners

e EMO SA participation in monthly/periodic
cohort meetings with ICMA

e Attend annual convening; 3
attendees/community

e Submit annual progress report including
measures of success

February 2026 -
December 2026

Progress report #2

December 31,
2026

$132,000.00

Period 3

o Continue workplan implementation in
coordination with local resource network

e EMO SA participation in monthly/periodic
cohort meetings with ICMA

e Attend annual convening; 3
attendees/community

e Submit annual progress report including
measures of success

January -
December 2027

Progress report #3 December 31, $23,666.67
2027
Period 4 January - June
o (Continue workplan implementation in 2028
coordination with local resource network
e EMO SA participation in monthly/periodic
cohort meetings with ICMA
e Attend annual convening; 3
attendees/community
e Develop strategy/resource roadmap for
sustaining work beyond period of performance
e Submit final report including measures of
success
Final report June 30, 2028
Note:
’ U11/Essex Junction, VT/Subgrant/Fixed Price/ ATE OF COMPLETION
Page 3 of 4
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RETURN OF FUNDS. Any Subgrant Agreement Funds that have not been used for, or
committed to, the Project upon expiration or termination of this Subgrant agreement must be
returned promptly to ICMA.

Subgrantee Budget
Category Period 1 Period 2 Period 3 Period 4 Total
EMO SA Salary $41,666.67 | $91,666.67 | $100,000.00 | $16,666.67 | $250,000.00
Relocation $5,000.00 N/A N/A N/A | $5,000.00
upport
Co-Design
Expenses $25,000.00 N/A N/A N/A | $25,000.00
Implementation
Expenses N/A | $15,000.00 | $15,000.00 N/A | $30,000.00
Intern Support N/A | $10,000.00 | $10,000.00 N/A | $20,000.00
Travel+ EMO SA
Professional $3,000.00 $7,000.00 $7,000.00 $7,000.00 | $24,000.00
Development
TOTAL $74,666.67 | $123,666.67 | $132,000.00 | $23,666.67 | $354,000.00

Cost Category Descriptions

e EMO SA Salary: 30 months total; local government to provide benefits package
Relocation Support: Optional incentive to EMO SA upon hire

e Co-design Expenses: Consulting or related direct expenses (meeting costs including
food and beverage, participant stipends, printing of materials, etc.) to execute co-design

activities

e Implementation Expenses: Expenses related to programming or other activities
outlined in EMO SA workplan

¢ Intern support: Optional Support

e Travel+EMO SA Professional Development: Transportation for 3 people x 4
mandatory in-person convenings; professional development activities/travel for the

EMO SA

’ U11/Essex Junction, VT/Subgrant/Fixed Price/ ATE OF COMPLETION
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< d) ERTTENDEN AGENDA | CCRPC Board of Directors Meeting

RPC All materials online at: ccrpcvt.org/agendas-minutes

5:00pm BOARD TRAINING: CCRPC 101 (in person attendance preferred)

MEETING DATE: Wednesday, September 17, 2025, 6:00pm
HOW TO JOIN: This is an in-person meeting with a Zoom option and will be recorded.

Attend in person: CCRPC office, 110 West Canal St., Ste. 202, Winooski VT 05404
Join via Zoom: https://us02web.zoom.us/j/83473520709 or
Callin: +1 309 205 3325 | Meeting ID: 834 7352 0709

1.

2
3.
4

® N o O

10.
11.

12.

13.

Start Recording; Call to Order; Attendance; Changes to the Agenda (Action: 1 minute)

Draft Minutes of July 16, 2025 Board Meeting » * (Discussion: 2 minutes)
Public Comment Period on Items NOT on the Agenda (Discussion: 2 minutes)
. Staff Introductions (Discussion: 8 minutes)
a. Chris Dubin
b. Sai Sarepalli
Initial Draft FY2025 Year-end Financial Results * (Discussion: 15 minutes)
Williston Town Plan * (Action: 5 minutes)
Draft Committee Appointments » * (Action: 5 minutes)

FY2026-2029 Transportation Improvement Program *

a. Presentation (Discussion: 30 minutes)
b. Warn Public Hearing * (Action: 5 minutes)
ECOS Regional Plan / Act 181 Update » * (Discussion: 30 minutes)
Outreach + Engagement Update » * (Discussion: 2 minutes)
Chair/Executive Director Updates (Discussion: 2 minutes)

a. Code of Conduct forms

b. ICMA Economic Mobility Grant and staffing
c. Selectboard Quarterly Forum

d. Other

Committee/Liaison Activities & Reports (Information: 1 minute)
All of the latest meeting materials and minutes for CCRPC committees are posted at their
webpages below.

Executive + Finance Committee » Board Development Committee »

Community Engagement Advisory Committee » Transportation Advisory Committee »

Long-Range Planning Committee » Planning Advisory Committee »

Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »
Adjournment (Action: 1 minute)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5
business days prior to the meeting for which services are requested.



https://www.ccrpcvt.org/agendas-minutes/
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/83473520709
https://www.town.williston.vt.us/vertical/sites/%7BF506B13C-605B-4878-8062-87E5927E49F0%7D/uploads/2025_TOWN_PLAN_COMPLETE_DOCUMENT_ADOPTED_08-19-2025.pdf
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/

* Attachment(s)

UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more
information.

e Community Engagement Advisory Committee | Wednesday, July 30, 5:00pm

e Transportation Advisory Committee | Tuesday, August 5, 9:00am

e Clean Water Advisory Committee | Tuesday, August 5, 11:00am

e CWAC MS-4 Sub-Committee | Tuesday, August 5, ~12:30pm

e Executive Committee | Wednesday, August 6, 5:45pm | Hybrid

e Long Range Planning Committee | Tuesday, August 12, 5:30pm

e Planning Advisory Committee | Wednesday, August 13, 2:30pm

e CCRPC Board Meeting | [No meeting in August]

e Community Engagement Advisory Committee | Wednesday, August 27, 5:00pm

TENTATIVE FUTURE BOARD AGENDA ITEMS:

October 15, 2025 FY26 Transportation Improvement Program — Public Hearing and Action
Draft ECOS Regional Plan Approval for State Review
FY27 Municipal Dues

Regional Transportation Options Plan

FY2025 Audit
Legislative Breakfast Topics
Regional Project Priority List

November 19, 2025

December
Date, time and
location TBD

Legislative Breakfast

CCRPC BOARD ANNUAL ACTION CALENDAR:

Draft Annual UPWP & Budget, warn public hearing .

JANUARY JULY

e Mid-year UPWP & Budget Adjustment e Policy List

e  Public Forum for Next Fiscal Year UPWP e Draft Committee Appointments

e Policy List
FEBRUARY SEPTEMBER

e Performance Targets — Safety e WarnTIP Hearing

e Final Committee Appointments

MARCH/APRIL OCTOBER

TIP Hearing & Action
Annual Dues

Regional Board Members Appointment (even FYs)
Annual Meeting Calendar

MAY NOVEMBER
e UPWP & Budget Public Hearing & Action e Audit
e Regional Project Priority List
JUNE DECEMBER
e Annual Officer & Executive Committee Elections e |Legislative Breakfast

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are accessible
to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations, should be made
to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which
services are requested.



mailto:evaughn@ccrpcvt.org
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