
 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting 
sites are accessible to all people.  Requests for free interpretive or translation services, assistive devices, or other requested 
accommodations, should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-861-0114 or 
evaughn@ccrpcvt.org, no later than 3 business days prior to the meeting for which services are requested. 

   

 
Date: August 5, 2025 
 
To: MS4 Subcommittee 
From: Dan Albrecht, CCRPC 
 
I am out of town for the National Brownfields Conference. Presented here is updated financial 
information for the Rethink Runoff program. 
 
Attached are 3 files as follows: 
 
-the RSEP / Rethink Runoff checking account detail. The only remaining charges for FY25 yet 
unprocessed include $1,422.12 for CCRPC services in May and June. 
-a spreadsheet showing final expenses incurred for FY25 
-the original budget for FY26 adopted in October 2024. 
 
As you can see, the checking account balance at the close of FY25 is healthy for a variety of 
reasons 
-FY25 came in under budget by about $4,000; 
-This balance will be boosted by $6,908 as we have not yet billed the 5 Adopt a Drain towns 
for reimbursement for FY25 program fees paid to Hamline University; 
-we were already carrying a surplus into FY25, and finally 
-because the account includes funds banked every year to pay for the planned 2028 survey 
and planned new creative in FY29. (see the calculations at the bottom of the FY26 budget 
spreadsheet for details. 
 
In closing the Subcommittee, at a future meeting, may wish to amend both the current FY26 
budget as well as craft its FY26 budget as a result of this even stronger surplus. 

 

110 West Canal Street, Suite 202 
Winooski, VT 05404 
802.846.4490 
www.ccrpcvt.org 



Register: Chittenden Checking

From 07/01/2024 through 08/04/2025

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

07/25/2024 1612 Hamline University o... Accounts Payable AdoptDrain FY... 111.21 X 47,336.81

07/25/2024 1613 Pluck Accounts Payable Inv# 1558 Goo... 500.00 X 46,836.81

07/25/2024 1614 Winooski NRCD Accounts Payable RRST FY24  0... 5,192.48 X 41,644.33

07/30/2024 Undeposited Funds Deposit X 6,400.00 48,044.33

08/08/2024 -split- Deposit X 19,200.00 67,244.33

08/08/2024 1615 CCRPC Accounts Payable 3,288.06 X 63,956.27

08/08/2024 1616 Pluck Accounts Payable 6,969.43 X 56,986.84

08/15/2024 Undeposited Funds Deposit X 6,400.00 63,386.84

08/19/2024 1617 Winooski NRCD Accounts Payable RRST FY25 7/... 4,707.31 X 58,679.53

08/29/2024 -split- Deposit X 12,800.00 71,479.53

08/29/2024 1618 CCRPC Accounts Payable CCRPC June 2... 158.15 X 71,321.38

09/04/2024 -split- Deposit X 12,800.00 84,121.38

09/06/2024 Undeposited Funds Deposit X 18.54 84,139.92

09/19/2024 Undeposited Funds Deposit X 6,400.00 90,539.92

11/01/2024 1619 Hamline University o... Accounts Payable AdoptDrain FY... 6,908.63 X 83,631.29

11/01/2024 1620 Pluck Accounts Payable Inv# 1574 proj ... 2,675.00 X 80,956.29

11/11/2024 1621 Winooski NRCD Accounts Payable 4,590.18 X 76,366.11

12/05/2024 1622 Burlington Area New... Accounts Payable 36263 776.00 X 75,590.11

12/05/2024 1623 CCRPC Accounts Payable 3,271.56 X 72,318.55

12/05/2024 1624 Pluck Accounts Payable 2,735.90 X 69,582.65

01/10/2025 1625 CCRPC Accounts Payable CCRPC  Oct 2... 504.46 X 69,078.19

01/10/2025 1626 Hamline University o... Accounts Payable AdoptDrain FY... 236.94 X 68,841.25

01/10/2025 1627 Winooski NRCD Accounts Payable 3,150.00 X 65,691.25

01/24/2025 1628 CCRPC Accounts Payable CCRPC Nove... 176.91 X 65,514.34

01/24/2025 1629 Pluck Accounts Payable Inv# 1603 Desi... 1,425.00 X 64,089.34

01/30/2025 -split- Deposit X 78.98 64,168.32

02/13/2025 Undeposited Funds Deposit X 19.75 64,188.07

02/13/2025 1630 CCRPC Accounts Payable CCRPC Decem... 501.25 X 63,686.82

02/13/2025 1631 Seven Days Accounts Payable Acct ID #3866... 549.00 X 63,137.82

02/13/2025 1632 Winooski NRCD Accounts Payable RRST FY25 Ja... 1,598.12 X 61,539.70

03/07/2025 1633 Pluck Accounts Payable 3,586.63 X 57,953.07

03/07/2025 1634 Winooski NRCD Accounts Payable RRST FY25 Fe... 1,512.32 X 56,440.75

03/21/2025 Undeposited Funds Deposit X 138.21 56,578.96

03/24/2025 1635 Burlington Area New... Accounts Payable 37048 AD Run... 795.00 X 55,783.96

03/24/2025 1636 CCRPC Accounts Payable CCRPC Januar... 598.01 X 55,185.95

03/24/2025 1637 Pluck Accounts Payable 2,296.27 X 52,889.68

04/17/2025 -split- Deposit X 6,437.08 59,326.76

04/21/2025 Undeposited Funds Deposit X 6,455.62 65,782.38

05/29/2025 1638 CCRPC Accounts Payable 1,847.55 X 63,934.83

05/29/2025 1639 Seven Days Accounts Payable 1,647.00 X 62,287.83

Regional Stormwater Education Program 8/4/2025 2:04 PM
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Register: Chittenden Checking

From 07/01/2024 through 08/04/2025

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

05/29/2025 1640 Winooski NRCD Accounts Payable RRST FY25 M... 4,101.42 X 58,186.41

05/29/2025 1641 Burlington Area New... Accounts Payable 373314 Ad Ru... 814.00 X 57,372.41

05/29/2025 1642 Pluck Accounts Payable Inv# 1635 Web... 360.00 X 57,012.41

05/29/2025 1643 Seven Days Accounts Payable Acct ID #3866... 549.00 X 56,463.41

07/07/2025 1644 Burlington Area New... Accounts Payable 1,628.00 54,835.41

07/07/2025 1645 CCRPC Accounts Payable CCRPC April ... 166.11 54,669.30

07/07/2025 1646 Hamline University o... Accounts Payable Adopt a Drain ... 39.49 54,629.81

07/07/2025 1647 Pluck Accounts Payable 8,688.23 45,941.58

07/07/2025 1648 Winooski NRCD Accounts Payable RRST FY25 M... 3,512.36 42,429.22

07/14/2025 1649 CCRPC Accounts Payable CCRPC  sept 2... 161.21 42,268.01

07/14/2025 1650 Pluck Accounts Payable Inv# 1654 Goo... 1,844.36 40,423.65

Regional Stormwater Education Program 8/4/2025 2:04 PM
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RETHINK RUNOFF BUDGET, FY25 APPROVED ON 11/7/2023 BUDGET TRACKING DATA AS OF >>>> 1-Aug-25 Over Budget

Actual rates: DA-$117.94 and CD-$102.56 Eff. 1/1, DA rate to $132.89 and CD to $117.02 Under Budget

Lead Agency Services Rates estimated in Nov 2023 JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE TOTAL HRS

Albrecht, Salary & Fringe + Indirect $106.00 50 hours 7 9.5 9.5 3 1.5 4.25 4.5 5.25 4.25 1.25 6.75 1.75 58.5

Dubin, Salary & Fringe plus Indirect $87.00 10 hours 2 0 1.75 0 0 0 0 3 2 0 2 0 10.75

sub-total>>> $6,170.00 $1,030.70 $1,120.43 $1,281.64 $353.82 $176.91 $501.25 $598.01 $1,048.73 $798.82 $166.11 $1,189.56 $232.56 8,498.54$     
Other Vendors estimate

Web hosting, domain regis $450 $150.64 $360.00 510.64$        

Incidentals $300 ad hoc purchases GoDaddy $0.00

Set-aside for 2028 Survey $3,500 $3,500.00

set aside for new creative in FY29 $2,000 2,000.00$     

sub-total>>> $6,250 -$               

JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE

Advertising: paid to vendors  FB&Google>>>>>>>>>>>>>>> $2,242.50 $493.40 $811.63 $371.27 $4,338.23 7395.91 15,652.94$   <FB&Google

Aug 1 - mid-Sept, 2024 $7,000 7 Days >>>>>>>>>>>>>>>>>>>>>> 549 $1,098.00 $1,098.00 2,745.00$     <7 Days

January 1 - February 28, 2025 $2,400 Burlington Area News Group >>>>>>>> $795.00 $814.00 $2,442.00 4,051.00$     <BurlAreaNewsGroup

April 1 - June 30, 2025 $16,600 $1,650.00 1,650.00$     <O'RourkeMediaGroup

sub-total>>> $26,000 -$               24,098.94$                    

JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE

Marketing: Pluck (@$100/hr)

General / on-going Hours

Media Planning/Placement $1,800 18

Reports, general web updates, project mgt, meetings $6,700 67

Ad hoc design for Stream Team $1,500 15

Social Media Content Development $1,500 15 July - Sept hours >>>> Oct-Dec hours >>>> January February April  - June

sub-total>>> $11,500 $2,675.00 $1,425.00 $2,775.00 $1,925.00 $2,700.00 11,500.00$   

JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE

Stream Team: WNRCD (@$60/hr) Staff Expenses

Admin $2,520 $0

Outreach (+ cost of promotional items) $8,640 $200

Project Development & Implementation (+ 

supplies, minor subcontractors, misc) $13,800 $700

Mileage $500

sub-total>>> $26,360 4,707.31$    2,335.19$ 1,552.21$      712.78$      810.00$    2,340.00$    1,598.12$    1,512.32$  4,101.42$     3,512.36$      23,181.71$   

JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE

73,289.83$   

Operational Reserve >>>>>>> $1,270

TOTAL EXPENSES CORRECTED $77,550 Added $870 for Dubin hours

Original as approved $76,680

KNOWN EXPENDITURES AS OF 6/30/2025 >>>>>> 73,289.83$   
DUES COLLECTED AT 12 X $6400 $76,800



RETHINK RUNOFF BUDGET, FY26  AS ADOPTED
 10/1/2024

Lead Agency Services: CCRPC (rates are estimated) Hours

Albrecht, Salary & Fringe plus indirect (~$122/hr) $6,100 50
Dubin, Salary & Fringe plus indirect (~$106/hr) $1,060 10

sub-total>>> $7,160
Other Vendors  

Web hosting, domain regis $450  
Incidentals $100 ad hoc purchases

Set-aside for early spring 2028 Survey $3,500  
set aside for new creative in FY29 $2,000

sub-total>>> $6,050
 

Advertising: paid to vendors   
August 1 - mid-Sept, 2025 $7,000

January 1 - February 28, 2026 $2,400
April 1 - June 30, 2026 $16,600  

sub-total>>> $26,000

Marketing: Pluck (@$100/hr) $100
General / on-going Hours

Media Planning/Placement $1,800 18
Reports, general web updates, project mgt, meetings $6,700 67  

Ad hoc design for Stream Team $1,500 15  
Social Media Content Development $1,500 15  

sub-total>>> $11,500  

Stream Team: WNRCD @$60/HOUR $60 Hours Salary Expenses
Admin $2,640 44 $2,640 $0

Outreach (+ cost of promotional items) $8,780 143 $8,580 $200

Project Development & Implementation (+ supplies, minor 
subcontractors, misc) $14,500 230 $13,800 $700

Mileage $1,000 $0 $1,000
sub-total>>> $26,920 $25,020 $1,900

TOTAL EXPENSES >>>>>>>>>>>> $77,630
Current projected surplus less set-asides

Current cash balance (surplus+FY25 dues of $76,800@$6,400) $108,028.00
less FY25 expenditures -$71,300.00

FY23 set aside for 2028 Survey -$3,500
FY24 set aside for 2028 Survey -$3,500

FY25 set aside for new creative in FY29 -$2,000
FY25 set aside for 2028 Survey -$3,500

Projected Surplus for use in FY26>>>>>> $24,228.00
Needed minimum funds raised by dues for FY26 operations >>>>>>>>>>>>>>>>>>> $53,402

FY26 Dues per Member as adopted >>>>>>>>>>>>>>>>> $5,000.00
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