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DATE:  Wednesday, August 6, 2025 1 
TIME:  5:45 PM 2 
PLACE:  Hybrid Meeting – CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom 3 
 4 
PRESENT: Bard Hill, Chair    Jacki Murphy, Vice Chair   5 
  Andy Montroll, at large >5000  Karen Peterson, Secretary/Treasurer 6 
                                Joe Segale, at large <5000  Jeff Carr, Finance Committee 7 

  8 
ABSENT:  Chris Shaw, Past Chair 9 
 10 
OTHERS:  Matthew Arancio, VTrans 11 
            12 
STAFF:  Charlie Baker, Executive Director  Emma Vaughn, Communications Mgr.   13 

Amy Irvin Witham, Sr. Business Mgr.  Eleni Churchill, Trans. Prgm Director 14 
Taylor Newton, Planning Program Director Forest Cohen, Business Director  15 
Eliana Fox, Trans. Planner    16 
   17 

1. Start Recording; Call to Order; Attendance 18 
B. Hill called the meeting to order at 5:45 PM. 19 
 20 

2. Changes to the Agenda, Members’ Items  21 
No changes 22 
 23 

3. Group Agreements 24 
E. Vaughn shared group agreements in the chat. These agreements are intended to provide 25 
clear expectations, which helps foster inclusivity, prevent conflict, and create a positive, 26 
efficient, and productive meeting environment. 27 
 28 

4. Public Comment (for items not on the agenda) 29 
No public comments 30 
 31 

5. Draft Minutes – July 2, 2025 32 
B. Hill asked for any changes, edits, or omissions to the July minutes. There were no changes. 33 
 34 
The July meeting minutes stand as presented without modifications. 35 
 36 

6. Financial Update Through May 2025 37 
F. Cohen provided an overview of FY25 revenue vs. expenses through May, noting that overall, 38 
this is good report. Of note is that the ACCD grant is mostly expended through May because of 39 
staff work on the ECOS Plan. It is not unusual for this grant to be expended by May and this has 40 
been the case in previous fiscal years. MPO staff billing is tracking slightly ahead at 95%. 41 
Altogether, CCRPC has about $100,000 more revenue than expenses through the end of May, 42 
and this is likely due to overcorrecting the indirect rate that is charged. F. Cohen acknowledged 43 
that while the financial outlook was positive, there might be repercussions in FY27 due to 44 
overcollection of indirect expenses. Net revenue is expected to decrease to about $60,000 by 45 
the end of June. 46 
 47 
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J. Carr asked about ACCD funds being mostly spent by the end of May.  F. Cohen confirmed 48 
that the ACCD grant is typically spent by May and that Overspent ACCD funds will be covered 49 
by dues. J. Carr asked if the increased use of ACCD funds is because of increased work. C. 50 
Baker confirmed, clarified that the extra work was expected ,and the ACCD grant has grown 51 
substantially in the past few years to nearly $1 million.  52 
 53 
J. Carr inquired about the 199.1% of MPO funds spent.  C. Baker and F. Cohen noted that there 54 
is a calculation error in the spreadsheet in mixing in direct expenses alongside staff time 55 
expenditures, which are on budget. 56 
 57 
J. Carr said a corresponding income statement would be helpful in the future. F. Cohen 58 
confirmed this information is in the revenue over expenses spreadsheet. J. Carr and B. Hill also 59 
asked to see the same month from last year to compare year over year. C. Baker confirmed that 60 
this information is included at the end of the revenue and expenses sheet that was provided. 61 
 62 
First draft year-end financials will likely be ready for the September committee meeting. J. Carr 63 
noted that audit expenses are up, and F. Cohen added that the auditor, CBIZ is very good, and 64 
the expense is worthwhile. J. Carr and F. Cohen briefly discussed the importance of managing 65 
cash flow targets and reserves. 66 
 67 

7. Act 250 + Section 248 Applications 68 
a) Milton Advanced Power Flow Controllers (25-1259-PET) 69 

T. Newton provided an overview of the full petition from the applicant, VELCO. The 70 
project seeks to install 12 Advanced Power Flow Controllers to an existing 71 
substation in Milton. The project complies with the regional plan other than 72 
impacting a high priority forest block on the north side of the station, and CCRPC 73 
has asked the applicant to work with the Agency of Natural Resources to ensure this 74 
impact is minimized. T. Newton shared a site plan of the facility, showing access 75 
from Bear Trap Rd in Milton. A. Montroll moved to accept the letter. J. Murphy 76 
seconded. The motion carried unanimously. 77 

b) Charlotte Solar Array (25-1462-AN)  78 
T. Newton shared the advance notice letter for a 5 megawatt solar project in 79 
Charlotte. This is a large project totaling 22.5 acres. In the letter, staff flagged two 80 
state constraints: Class 1 and 2 Wetlands and Agricultural Soils. There are also two  81 
local known constraints: Surface Waters, Wetlands, and Buffer Areas and Land in 82 
Active Agriculture. T. Newton shared a site plan of the proposed project, showing 83 
the access to Lake Rd from the west. The array will interconnect to an existing 84 
VELCO station. K. Peterson moved to accept the letter. J. Murphy seconded. The 85 
motion carried unanimously. 86 

 87 
8. Draft Bylaws 88 

C. Baker shared a document of the draft bylaw updates, which are near completion. He asked a 89 
question about the language regarding appointments to committees and suggested that the 90 
Board could appoint committee members at the recommendation of the Executive Committee. 91 
All committee members agreed that this process for appointments makes sense. Of note, the 92 
Community Engagement Advisory Committee (CEAC) members are board appointed, versus 93 
other committees which have representatives appointed by municipalities. 94 
 95 
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E. Churchill recommended that Special Services Transportation Agency (SSTA) be removed 96 
from the list of Transportation Advisory Committee (TAC) representatives because their interest 97 
is very specific and represented in the O&D committee.  98 
 99 
T. Newton asked a question about the Planning Advisory Committee (PAC) approving and 100 
recommending the UPWP to the board for adoption. C. Baker replied and confirmed that the 101 
TAC, PAC, and Clean Water Advisory Committee all have the ability to do this per the bylaws. T. 102 
Newton asked about the Long Range Planning Committee (LRPC) task regarding annual report 103 
of indicators, stating that this task should be more generic show progress of implementation of 104 
the plan. Committee members agreed and offered the suggestion to replace “benchmark” with 105 
“monitor” for this section. 106 
 107 
For the CEAC, the language was changed from “oversee” to “review and provide 108 
recommendations”.   109 
 110 
The biggest change was the Conflict of Interest section, which CCRPC’s attorney aligned with 111 
the Municipal Code of Ethics. B. Hill said this language works well at municipal level, but 112 
questioned if it will work the same way at the regional level. J. Carr expressed concern about 113 
this section because CCRPC procures contracts that are much different than municipalities.  114 
Of particular  concern is that this language may over restrict people who could be on the board 115 
or do work for CCRPC. B. Hill added that his town had a lot of discussion about “the 116 
appearance of conflict” and how that can be addressed upfront without disqualifying 117 
participation. C. Baker said this language is partially due to new legislation and the result of a 118 
previous state agency audit, which stated that the Conflict of Interest policy needed an 119 
enforcement section. B. Hill suggested further consultation with the attorney to refine this 120 
section to be more specific to CCRPC, and C. Baker agreed.  121 
 122 

9. Act 181 Update 123 
T. Newton shared an update on what staff have been working on since July. Land use staff have 124 
shifted away from the Future Land Use (FLU) map and moved on to editing the plan itself. Staff 125 
have paid special attention to the Plan’s Land Use and Housing sections to ensure that they 126 
comply with Act 181. The LRPC will meet next week to review all plan changes since August 127 
2024 with a focus on those two sections. LRPC will also meet in late August to review 128 
environmental benefits and burdens, housing targets, and finalize Burlington’s FLU map. There 129 
is also a third LRPC meeting in September. The September Board meeting will focus heavily on 130 
the ECOS plan, which will include a full formatted copy of the draft plan, but no action from the 131 
Board is expected at that meeting.  The hope is that the Board will approve plan submission to 132 
Land Use Review Board (LURB) at their October meeting. 133 
 134 
T. Newton and C. Baker met with Vermont Natural Resources Council (VNRC), and they are 135 
interested in participating in CCRPC’s plan adoption process. VNRC will also participate in 136 
LURB’s pre-application review. C. Baker added that there will be some questions about map 137 
compliance in the fall. The current map has buy-in from municipalities, but there will likely be 138 
changes from required by the State.  139 
 140 

10. Community Engagement Update 141 
See attachment in the packet. B. Hill expressed confusion about the discussion around the 142 
“need for equitable distribution of resources”. C. Baker explained that an environmental 143 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee


    DRAFT MINUTES | Joint Finance + Executive Committee Hybrid Meeting 
   All materials online at: ccrpcvt.org/executive-committee 

 

   
 

benefits and burdens analysis is a requirement of Act 181, but the legislation is not clear on 144 
exactly what this analysis should be. 145 
 146 

11. Chair/Executive Director Report 147 
a) Board Trainings (Next: 5:00pm, September 17 – CCRPC 101) 148 

Next month will be CCRPC 101, followed by deeper dives on the MPO and RPC work 149 
in subsequent meetings. 150 

b) ICMA Grant – economic mobility 151 
Winooski and Essex Junction have each budgeted $25,000 for equity policy advisor 152 
work. Tentatively, AN. Stoner is expected to do some equity policy work for the two 153 
municipalities. Subsequently, Essex Junction applied for and received an 154 
International City/County Management Association (ICMA) grant for ~$300,000 over 155 
two and a half years to support economic mobility. This grant is for Essex Junction, 156 
Winooski, South Burlington, and Shelburne. The Equity Policy Advisor role may get 157 
folded into this grant. C. Baker and AN. Stoner are working through the details with 158 
all four municipalities. 159 

c) Other 160 
E. Churchill brought up the need to update the 2016 Memorandum Of 161 
Understanding (MOU) between CCRPC, VTrans, and GMT. This work will be begin in 162 
the next few months so that we can get it done before the retirements of Michele 163 
Boomhower and Amy Bell in Spring 2026. 164 

 165 
12. New Business 166 

B. Hill noted that continued draft bylaw review should be added for a future agenda item. 167 
 168 

13. Adjournment 169 
A. Montroll made a motion to adjourn. K. Peterson seconded. The motion carried 170 

unanimously. The meeting adjourned at 6:58 p.m. The next meeting is Wednesday, 171 
September 3, 2025. 172 

 173 
Respectfully submitted, 174 
Eliana Fox 175 
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