Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, August 27, 2025, 3:00pm

Municipal representatives participating: Mike Vance, representing Williston, Dan Smith, representing
Jericho, Julia Andrews, Vice Chair, representing Westford, Marta Pauer Tursi, representing Essex
Junction, Hubie Norton, representing Essex Town, Brad Holden, representing Underhill, David Solomon,
representing Shelburne

Not present: Tim Barritt, representing South Burlington
Others present: Ann Janda, CCRPC Senior Energy Project Manager and CCCUD Clerk

1. Call to order: Mike Vance called the meeting to order at 3:01pm.
2. Public comment period on items NOT on the agenda | There was no public comment.

3. Consider approving minutes from July 23, 2025
Mike Vance moved to approve, seconded by Dan Smith. Brad Holden Abstained. Motion passed.

4. Update from CCl Regarding Phase 1 construction

Sarah Davis was not present. Mike Vance said that Sarah told him that CCl hopes to start
customer installations at the end of August.

5. Update from CCI Regarding BEAD application
Sarah Davis was not present. Mike Vance said that we should know the VT portion of the BEAD
funding soon. Regarding the Affordable Long Drop program, CCl’s standard free drop is up to
2,000 feet, so it is not necessary to apply to these funds. However, CCl can apply if they think

they need it.

6. Treasurer’s Report, planning for audit

Ann Janda reviewed the July Preconstruction Financial Report with the CCCUD Board. There is
$183,290 in preconstruction (administrative) funds remaining as of the end of July.

Ann said that CCRPC staff will prepare a draft 2026 budget for action at the next meeting. The
Board must send the draft budget to their legislative bodies on or before October 21,

7. The meeting adjourned at 3:32pm.

Respectfully submitted, Ann Janda, Clerk



