
 

 

Chittenden County O&D Advisory Committee 
Wednesday, June 11th 10:00am 

Meeting Notes 
 
Participants: Eliana Fox (CCRPC), Adam Lawrence (SSTA), Morgan Major (SSTA), Tim Bradshaw (GMT), 
Nick Foss (GMT), Sophie Sauvé (BPRW), Chris Damiani (GMT) 

 
1. Introductions + Welcome  

 Eliana Fox welcomed partners to the quarterly meeting and brief introductions were made. 

2. FY25 O&D Program Budget Updates 
 

 Tim Bradshaw shared a memo outlining the FY25 budget spending to date. Spending levels are 
overbudget by 10.8%. O+D budgets in other regions of the state are slightly underspent. GMT 
staff will continue to monitor the Chittenden County budget and coordinate with VTrans to see if 
some of those funds can be reallocated or if additional funds can be injected into Chittenden 
County. Tim emphasized that partners would have to come up with the 20% local match if 
additional money is added to the Chittenden County budget. 

 Nick Foss added that the other O+D regions are not dramatically under budget and that VTrans 
may be willing to provide additional funding, but not much. There was some discussion about 
working with and communicating with partners to try to lower demand for rides in the last 
quarter of FY25, especially given the FY26 budget.  

 Eliana Fox asked a clarifying question about the different budget lines for Age Well. Morgan 
Major clarified that one line is the primary Chittenden County budget and one is the Meals 
budget.  

 
3. Draft FY26 Budget and Partner Allocations 

 

 Nick Foss shared a memo outlining the FY26 budget allocations for partners resulting from 
GMT’s state grant application with VTrans. In FY26, the O+D program will experience about 
$300,000 less than FY25. Each region that GMT serves will receive about $100,000 less in FY26, 
with the total budget for Chittenden County being $455,200. Additionally, a separate pot of 
money that typically can be used to supplement overspending of the Chittenden County O+D 
budget, Community Rides, will not be available. Prioritizing certain kinds of trips, such as critical 
care trips, will be crucial to prevent overspending on the budget next fiscal year. 

 There was also a discussion about the need to work on volunteer driver recruitment to help 
lower the cost per trip. GMT has received a Mobility and Transportation Innovations (MTI) Grant 
from VTrans to hire a Mobility Manager to work on volunteer recruitment and more.  

 Sophie Sauvé added that the Core Adult Center in Burlington is closing and asked who BPRW 
should talk to about this program as the department figures out how to support seniors who 
typically access this program. GMT needs to know who would manage the program instead, and 
what organization would be providing local match. 

 



 

 

4. FY26 O&D Work Plan 
 

 Eliana Fox shared the Committee’s draft Work Plan for FY26 and highlighted the minor changes 
that were made to the document’s organization and three work program tasks. On the Annual 
Reporting task, Morgan Major shared that partners receive trip breakdown data in their monthly 
bills, but that it would be fine to also share this data during committee meetings.  

 The group discussed planning a supplemental meeting with all the partners to go through the 
FY26 budget, since it will be a significant change. CCRPC will coordinate with GMT and SSTA to 
plan this meeting for July. 

 
5. Other GMT Updates 

 

 Chris Damiani  shared the following update in the chat: “Next Monday, June 16, a new schedule 
goes into effect with the following changes: https://ridegmt.com/new-bus-map-guide-for-
chittenden-county/. GMT is in the public meeting process with potential board approval on the 
changes: https://ridegmt.com/public-hearings/. Questions can be addressed to Chris at 
cdamiani@ridegmt.com.”  

 
6. SSTA Updates 

 

 Adam Lawrence shared that the program’s ride numbers are strong, averaging a little over 1,100 
rides per month. This is getting close to pre-COVID trip numbers of 1,300 rides per month. 
 

7. Other O&D Partner Items 
 

 No other partner items were shared. The meeting adjourned at 10:53 a.m. 
 

Next Meeting: Wednesday, September 10th 
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