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The following scope of work describes in detail the tasks and deliverables to be 

completed. The scope is based on the technical proposal submitted May 9, 2025 in 

response to the CCRPC’s request for proposals. The technical proposal provides more 

information about the consultant’s understanding of the project and general approach to 

specific tasks, which have been refined in this scope of work based on feedback from 

the project’s working group (GMT, VTrans, CCRPC and other participating RPCs). The 

technical proposal can serve as a reference document but work completed will follow the 

tasks specified in this scope of work. 

1.1 SCOPE OF WORK 

TASK 1: Project Management 

RSG will provide project management services throughout the term of the project. This 

will include frequent (bi-monthly) client meetings, sub-consultant management, a 

SharePoint file system and invoicing as needed.  

Deliverables 

• Agendas and summaries of Project Coordination meetings (electronic Word format) 

• SharePoint file system 

• Monthly invoices 

TASK 2: Transit Ridership Forecast for New or Improved Services 

Our approach to Task 2, the transit ridership forecast and evaluation of new and/or 

improved services, will be comprehensive, data-driven, and highly collaborative, building 

on the foundations laid in the early real estate and community planning efforts. 
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Work Items 

• Review the ten (10) comprehensive TOD plans and municipal zoning updates 

developed during the master planning process for participating municipalities. We 

will also review the outcomes of the Real Estate and Market Demand Analysis. We 

will summarize the development plans and their key characteristics that influence 

transit demand such as number of new residential units planned, residential density, 

pedestrian amenities and square footage of non-residential developments. 

• Review existing latest available travel patterns within and between the 10 

participating communities using Census/American Community Survey data, LEHD 

OntheMap commuting data, the statewide travel model, Replica data, and other 

relevant sources. 

• Draft Technical memorandum summarizing the proposed ridership methodology 

and new and/or improved services based on the review of TOD plans and existing 

travel patterns. The methodology memo will detail the proposed technical approach 

for developing transit ridership forecasts from the collected data. The memo will 

detail the tool/model to be used or developed and consider alternatives. The memo 

will detail the proposed transit services (e.g. intra or intercommunity) and service 

level(s) (e.g. low, medium, and high frequency) to be tested within the forecasting 

tool. Up to two (2) revisions of the memo will be made based on feedback received.  

• Develop the transit ridership model in accordance with the approved ridership 

methodology 

• Develop transit ridership forecasts for up to two (2) growth scenarios and up to two 

(2) agreed sensitivity tests (e.g. increased auto operating costs, and transit 

supportive policies) 

• Evaluate the potential of new and/or increased services based on the transit 

ridership forecasts and estimate operating costs required to operate the service(s).  

• Conduct a feasibility analysis of the proposed new and/or increased services based 

on key performance indicators and benchmarks including but not limited to 

operating costs per unlinked passenger trip. 

• Draft technical memorandum summarizing the transit ridership forecast results and 

feasibility analysis. Up to two (2) revisions of the memo will be made based on 

feedback received. 

Deliverables 

• Technical memorandum summarizing the transit ridership forecast results and 

feasibility analysis of new and/or improved services 
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TASK 3: Transit Ridership Stakeholder Engagement and Outreach 

To support the development of robust ridership forecasts the team will engage with the 

established project working group (GMT, VTrans, CCRPC and other participating RPCs) 

and other relevant stakeholders to present and finalize the ridership forecasting 

approach and proposed services. This task will occur concurrently with Task 2.  

Work Items 

• Participate in up to two (2) ridership methodology and proposed services review 

meetings with the project working group and other critical stakeholders to present, 

revise or comment on the ridership methodology memo 

• Document and present findings. Participate in up to two (2) meetings with critical 

stakeholders to present and discuss the results and incorporate feedback 

Deliverables 

• Agendas, meeting materials, and draft & final ridership methodology and proposed 

services (electronic Word format) 

TASK 4: Financing and Governance Strategy 

Under this Task the Team will draw on our extensive experience with transportation and 

transit funding/finance methods and governance/organizational structures to help 

CCRPC develop a funding plan and organizational structure that supports the proposed 

TOD Plans. 

Work Items 

• Review relevant existing finance and governance studies including, CCRPC’s 2021 

study on Transit Financing, and follow-up work included in SHC’s 2023 legislative 

study on nonfederal matching funds for transit will provide a foundation for analysis 

of operating funds for transit services. 

• Review relevant best practices for public funding or financing programs, including 

federal grants, federal TOD credit instruments, and the utilization of land use 

financing including tax increment financing. 

• Review partnership and governance models and structures, such as regional 

boards with representatives from participating organizations, public-private 

partnerships, or the creation of a new governing organization. 

• Draft final financial plan and governance structure with up to two (2) revisions. 

Deliverables: 

• A Draft final report consisting of the Financial Plan, Guidance on Governance plan, 

and outcomes of the outreach process will be provided to the project team and 

established project working group (GMT, VTrans, CCRPC and other participating 
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RPCs) for review and comment. A final report will be prepared that addresses 

comments received to the degree possible. 

TASK 5: Financing and Governance Stakeholder Engagement 

Under this Task the Team will engage with CCRPC staff to identify and engage with 

relevant partner organizations and agencies to understand existing financing and 

governance system in the region as well as develop the financial and governance plans 

for the proposed services. This task will take place concurrently with Task 4. 

Work Items 

• With input from the CCRPC project manager and project working group members, 

identify stakeholders and staff at partner organizations and agencies who should be 

involved in the funding plan development. We anticipate that partner organizations 

will include but not limited to the following:  

− VTrans (Public Transit and Rail Sections) 

− Green Mountain Transit 

− Tri-Valley Transit 

− Rural Community Transportation 

− Participating RPCs and Municipalities  

− Members of the VT Legislature Finance and Transportation committees 

− VRAN 

• Conduct up to six (6) 1:1 guided virtual conversations with internal and external 

stakeholders to determine what funding sources, approaches and partnerships exist 

in the region and how they currently function. For example, we will discuss 

programs such as Vermont’s Older Adults and Persons with Disabilities (O&D) 

Program in order to map the organizations involved and the funding pathways. 

• Identify and outreach to internal and external stakeholders to participate in an in-

person interactive workshop to develop draft financial and governance strategy 

elements. In addition to partner organizations who participated in the guided virtual 

conversations, this could include major employers or organizations supporting 

specific rider groups, such as AARP.  

• Create workshop materials summarizing findings on the state of practice (from the 

document review and virtual conversations), the options for funding and 

governance, advantages and disadvantages of various options, and relevant 

examples.  

• Facilitate and attend one (1) in person workshop with the purpose of presenting 

information, gathering input and feedback, and working towards consensus  

• Participate in one (1) virtual meeting with critical stakeholders to present and 

discuss the draft financial plan and governance structure.  
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Deliverables: 

• Agendas and meeting materials for the virtual conversations; and workshop 

materials summarizing the results of the review of existing studies and outreach 

conversations on relevant funding and governance considerations.  
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1.2 PROJECT SCHEDULE 

 

Task/Deliverable

Task 1: Project Management

Bi-Monthly Project Coordination meetings

Monthly Invoices

SharePoint file system

Task 2: Transit Ridership Forecast and for New or Improved Services

Review 10 TOD plans

Review existing travel 

Draft methodology and proposed service plan

T1: Produce Ridership Forecasts & Evaluate Feasibility

Task 3: Transit Ridership Stakeholder Engagement and Outreach

Present Ridership Methodology

Present Ridership findings

Task 4: Financing and Governance Strategy

Review existing studies

Review financing best practices

Review Governance models

Produce Financial and Governance plans

Task 5: Financing and Governance Stakeholder Engagement

T2: Identify stakeholder and conduct guided conversations

Develop workshop materials

Conduct workshop

Present draft financial plan and governance structure

Task Progress

Meeting

Deliverable

AprilAugust September October Noverber December January February March


