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5:00pm BOARD TRAINING: CCRPC 101 (in person attendance preferred)

MEETING DATE: Wednesday, September 17, 2025, 6:00pm
HOW TO JOIN: This is an in-person meeting with a hybrid (Zoom) option and will be recorded.

Attend in person: CCRPC Office Main Conference Room, 110 West Canal St., Ste. 202, Winooski VT 05404
Join via Zoom: https://us02web.zoom.us/j/83473520709 or
Callin: +1 309 205 3325 | Meeting ID: 834 7352 0709

1. Start Recording; Call to Order; Attendance; Changes to the Agenda (Action: 1 minute)

2. Public Comment Period: Items NOT on the Agenda (Discussion: 2 minutes)

3. Staff Introductions
a. Chris Dubin, Senior Transportation Planner
b. Sai Sarepalli, Senior Transportation Planning Engineer

(Discussion: 8 minutes)

4. Draft Minutes of July 16, 2025 Board Meeting * (Action: 5 minutes)

5. Transportation Improvement Program (TIP) Amendments *

(MPO Action: 5 minutes)
6. Financial Update

a. Initial Draft FY2025 Year-End Financial Results * (Discussion: 15 minutes

b. Initial Audit Governance Letter * (Discussion: 2 minutes

)

)

7. Williston Town Plan * (Action: 5 minutes)
)

8. Draft Committee Appointments * (Action: 5 minutes

9. FY2026-2029 Transportation Improvement Program *

a. Presentation (Discussion: 30 minutes

10.
11.
12.

13.

b. Warn Public Hearing *
Draft ECOS Regional Plan * / Act 181 Update + Presentation
Outreach + Engagement Update *

Chair/Executive Director Updates
a. Code of Conduct forms
b. ICMA Economic Mobility Grant * and staffing
c. Selectboard Quarterly Forum
d. Other

Committee/Liaison Activities + Reports

(Action: 5 minutes

)

)

(Discussion: 30 minutes)
(Discussion: 2 minutes)
)

(Discussion: 2 minutes

(Information: 1 minute)

The latest meeting materials and minutes for CCRPC committees are posted at the webpages below:
Executive + Finance Committee »

Board Development Committee »

Community Engagement Advisory Committee » | Transportation Advisory Committee »

Long-Range Planning Committee » Planning Advisory Committee »

CWAC MS-4 Sub-Committee »

Clean Water Advisory Committee »

14. Adjournment
* Attachment(s)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least
5 business days prior to the meeting for which services are requested.

(Action: 1 minute)
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https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/

UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more
information.

e Community Engagement Advisory Committee | Wednesday, September 24, 5:00pm

e Transportation Advisory Committee | Tuesday, October 7, 9:00am

e Clean Water Advisory Committee | Tuesday, October 7, 11:00am

e CWAC MS-4 Sub-Committee | Tuesday, October 7, ~12:30pm

e Executive Committee | Tuesday, October 7, 5:45pm | Hybrid | Note the change from the typical schedule
¢ Planning Advisory Committee | Wednesday, October 8, 2:30pm

e Long-Range Planning Committee | Tuesday, October 14, 5:30pm

e CCRPC Board Member Training — Topic TBD | Hybrid | Wednesday, October 15, 5:00pm

e CCRPC Board | Hybrid | Wednesday, October 15, 6:00pm

e Community Engagement Advisory Committee | Wednesday, October 22, 5:00pm

TENTATIVE FUTURE BOARD AGENDA ITEMS:

October 15, 2025 FY26 Transportation Improvement Program — Public Hearing and Action
Draft ECOS Regional Plan Approval for State Review

FY27 Municipal Dues

Regional Transportation Options Plan

November 19, 2025 FY2025 Audit
Legislative Breakfast Topics
Regional Project Priority List

December Legislative Breakfast
(Date, time and
location TBD)

CCRPC BOARD ANNUAL ACTION CALENDAR:

JANUARY JULY

e Mid-year UPWP & Budget Adjustment e Policy List

e  Public Forum for Next Fiscal Year UPWP e Draft Committee Appointments

e Policy List
FEBRUARY SEPTEMBER

e Performance Targets — Safety e WarnTIP Hearing

e Final Committee Appointments

MARCH/APRIL OCTOBER

e Draft Annual UPWP & Budget, warn public hearing e TIP Hearing & Action
e AnnualDues

MAY NOVEMBER
e UPWP & Budget Public Hearing & Action e Audit
e Regional Project Priority List
JUNE DECEMBER
e Annual Officer & Executive Committee Elections e |Legislative Breakfast

e Regional Board Members Appointment (even FYs)
e Annual Meeting Calendar

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least
5 business days prior to the meeting for which services are requested.
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DATE: Wednesday, July 16, 2025
TIME: 6:00 PM
LOCATION: Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski)
MEMBERS:
Bolton: Tess O’Brien Buel’s Gore: Garret Mott
Burlington: Andy Montroll, Jonathan Charlotte: Dierdre Holmes (Alt.)
Chapple-Sokol (Alt.)
Colchester: Cathyann LaRose (Alt.) Essex Jct.: Dan Kerin (Alt.)
Essex: Andy Watts Huntington: Absent
Hinesburg: John Kingston Jericho: Catherine McMains, Peter
Booth (Alt., attended pre-
meeting training)
Milton: Absent Richmond: Jeff Furr (Alternate)
St. George: Absent Shelburne: Jeff Carr
So. Burlington: | Chris Shaw Westford: Benjamin Bornstein
Underhill: Brad Holden Winooski: Kristine Lott (Alt.)
Williston: Karen Peterson VTrans Absent
Cons/Env.: Miles Waite Ind/Bus: Absent
FHWA: Absent Socio/Econ/Housing: | Absent
GMT: Absent BIA: Absent
Agriculture: Absent
CCRPC STAFF:
Charlie Baker, Executive Director Eleni Churchill, Transportation Program Director
Emma Vaughn, Communications Manager Forest Cohen, Business Director
Taylor Newton, Planning Prog. Dir. Christine Forde, Senior Transportation Planner
Amy Irvin Witham, Senior Business Manager

1.

Call to order; Attendance; Changes to the Agenda
The meeting was called to order at 6:02 pm by the Secretary/Treasurer, K. Peterson. There were no
changes to the agenda.

2. Draft Minutes —June 18, 2025, Board Meeting | There were no changes to the June minutes. J.

Carr made a motion to approve the minutes with G. Mott seconding the motion. The motion
passed unanimously.

3. Public Comment Period on Items NOT on the Agenda | None.

4. BoltonTown Plan

T. Newton, the Planning Program Director, directed Board members to a staff report and memo to
the Board, and a staff report to the Planning Advisory Committee (PAC), allincluded in the meeting
packet. The memo and reports recommend that the Board approve the 2025 Bolton Town Plan,

confirm Bolton's planning process, and grant an affirmative determination of energy compliance.
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T. Newton explained that RPCs review municipal plans for conformance to the regional plan and to
state statute. For CCRPC, this is done by staff with assistance from the PAC. T. Newton noted that
Bolton has already adopted the plan. The PAC reviews the plan before the local Planning
Commission and the Selectboard hold public hearings and before the plan is adopted locally by the
Selectboard. The Town Plan then comes to the CCRPC Board for regional approval after it is
approved by the municipality.

C. Shaw made a motion to approve the 2025 Bolton Town Plan, confirm Bolton’s planning
process, and grant an affirmative determination of energy compliance. C. McMains seconded
the motion. The motion passed unanimously.

Draft Committee Appointments

C. Baker directed Board members to a memo in the meeting packet listing committee
appointments. We typically review appointments in two meetings with the list being approved in
September. C. Baker discussed draft committee appointments, reviewed current memberships
and potential vacancies. T. O’Brien and J. Kingston expressed interest in joining the work program
committee, which has two openings.

ECOS Plan /Act 181 Update

T. Newton provided an update on the regional plan update process, focusing on the regional future
land use (FLU) map and housing targets. He noted that we have been working on this for four years
and have delayed a few times --- first for additional public outreach with underrepresented
communities and second to develop housing targets and a new regional future land use map. Over
the past few months, the Long-Range Planning Committee (LRPC) has been reviewing a revised
regional future land use map for each municipality, addressing points of tension and ensuring
consistency across the region. Key changes to the map include reclassifying conserved parcels as
rural conservation even if they are enrolled in the Use Value Appraisal program and adding a
Floodplain and River Corridor overlay. The committee will continue to refine the map, conduct an
environmental benefits and burdens analysis, and review the full plan in the coming months. T.
Newton hopes to present the final plan to the Board in September and in October ask for a vote to
submit the draft to the State Land Use Review Board. He emphasizes that the map and housing
targets may still change based on board input and state review.

Staff Introductions

Christine Forde, a Senior Transportation Planner who joined the organization in 1998, introduced
herself to the Board. She manages the Transportation Improvement Program, works on scoping
and feasibility studies, and coordinates emergency management work, including staffing the
Regional Emergency Management Committee (REMC).
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Amy Irvin Witham, the Senior Business Manager, introduced herself to the Board. She joined
CCPRC in 2019. She is responsible for various financial and administrative tasks, with her main
priority being the preparation of the monthly VTrans billing invoice, which is the organization's
largest source of revenue.

Semi-Annual Policy List Review

C. Baker displayed a table listing the policy areas CCPCP is monitoring or participating in, including
Act 250 updates, infrastructure and housing financing, Transportation Bill, transit financing,
climate change, resiliency and emergency management, and regional and municipal governance.
He noted that two years ago the legislature charged themselves with forming a study committee of
the government operations committees to look at regional and county governance.
Recommendations are due by the end of the calendar year.

Outreach + Engagement Update

The Board reviewed a list of engagement priorities, including work on environmental benefits and
burdens, potential equity policy advising for municipalities, and updating the Public Participation
Plan (PPP). Charlie also noted that updates to the language access policy and stipend policy are
being considered.

Chair/Executive Director Updates

a. CATMA and TRC: We are having conversations with Chittenden Area Transportation
Management Association (CATMA) about changing our relationship with them, including
the possibility that CATMA become a program of CCRPC. We are also having conversations
with VTrans about possible changes to our relationship with the Transportation Research
Center (TRC). TRC recently had a large grant rescinded.

b. Federal funding picture: We haven’t had any direct impacts.

c. Other: We have been working on an update to the bylaws. It will likely be on the Board
agenda in September or October.

. Members’ Items | None.

Committee/Liaison Activities & Reports | K. Peterson noted that these are included in the packet.

Adjournment
C. Shaw moved to adjourn the meeting which was seconded by B. Bornstein. The motion
passed unanimously. The meeting was adjourned at 6:54 p.m.

Respectfully submitted,
Christine Forde
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September 17, 2025
Agenda Item 5 | Minor Transportation Improvement Program TIP Amendment

Issues: Make the changes described below, and shown in the attached table, to the FY25-28 TIP.

4

Severance Corners Intersection, Colchester (Amendment FY25-20, Project HP110). Move
federal funds for right-of-way from FY25 and FY26 to FY27 and FY28, and move federal funds
for construction from FY28 to FY29. This projectis scheduled to be advertised in November
2028. This change does not reflect a delay in the project schedule but better aligns the TIP with
the funding needs of the project.

1-89 Exit 16 Improvements, Colchester (Amendment FY25-21 and FY22, Project HP102A and
HP102C). Reduce National Highway Performance Program (NHPP) funds for construction in
FY26 by $356,850 and change the federal funding source for $902,882 in construction funds
from the NHPP to Highway Safety Improvement Program (HSIP) in FY27. This change reflects
current cost estimates and balances funding across available federal programs.

VT117/North Williston Road Intersection Improvements, Essex (Amendment FY25-23,
Project HP121). Realign TIP funding with the current project schedule. Move construction
funds from FY26 and FY27 to FY27 and FY28.

VT15/Sand Hill Road Intersection Improvements, Essex (Amendment FY25-24, Project
HP082). Add an additional $50,000 for preliminary engineering in FY26. This is a 2% increase in
project cost.

US7/Middle Road/Railroad Street, Milton (Amendment FY25-25, Project HP0OO7). Increase
construction funds in FY27 by $656,352 and add $656,105 in FY28. The new construction total
is $8,856,015, which is a 14% increase.

VT116/VT2A Intersection Improvements, St. George (Amendment FY25-26, Project HP134).
Delay the right-of-way phase from FY26 to FY27 and program an additional $100,000 for
preliminary engineering in FY28. Construction is anticipated in FY30 and FY31.

VT2A/Industrial Avenue/Mountain View Intersection Improvements, Williston
(Amendment FY25-27, Project HP123). Reduce funds for preliminary engineering in FY25 by
$22,681. The project is currently under construction, and the funds are not needed.

Resurface US7, Colchester-Milton (Amendment FY25-28, Project HP166). This project has
been delayed from FY27 and FY28 to FY29 and FY30. Remove funds for preliminary engineering
in FY25, reduce funds for preliminary engineering in FY26, remove funds for construction in
FY27 and FY28, and add funds for preliminary engineering in FY28.

Improvements to Bridge 11 on VT2A (North of Gentes Road), Essex (Amendment FY25-29,
Project BR075). Add $8,000 in federal funds for right-of-way in FY26.

Improvements to Bridge 2 on VT15 over Indian Brook (North of Turnberry Ridge/Orleans
Road), Essex (Amendment FY25-30, Project BR076). Add $15,200 in federal funds for right-of-
way in FY26.

Improvements to Bridge 17 on VT289. Essex (Amendment FY25-31, Project BR073). Add
$12,000 in federal funds for right-of-way in FY26.
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Staff/ TAC

Improvements to Bridge 6A on VT15 (Near Mountain View Road), Jericho (Amendment FY25-
32, Project BR077). Add $16,000 in federal funds for right-of-way in FY26.

Hinesburg Road Shared Use Path, South Burlington (Amendment FY25-33, Project BP124).
Move federal funds for preliminary engineering from FY26 and FY27 to FY25. The new total for
engineering in FY25is $152,162.

Spear Street Bike/Ped Improvements, South Burlington (Amendment FY25-34, Project
BP113). Add $170,486 in unexpended grant funds in FY25 for preliminary engineering.

Butler Farms Box Culvert Upgrade, South Burlington (Amendment FY25-36, Project BR081).
Move $38,000 in federal funds for preliminary engineering from FY26 to FY25.

VT116 at Charlotte Road Sidewalk Relocation and Crosswalk Improvements, Hinesburg
(Amendment FY25-36, Project BP118). Move construction funds from FY26 to FY25.

US2 Culvert Rehabilitation, Richmond (Amendment FY25-37, Project BR062). The TIP had
federal funds in FY24 for preliminary engineering and right-of-way that were not obligated.
Move $28,518 for preliminary engineering and $19,302 for right-of-way from FY24 to FY25.

East-West Alternative Transportation Crossing - RCP Grant, South Burlington (Amendment
FY25-38, Project RAIZ(1). Advance the remaining unobligated balance from FY26 and FY27 to
FY25.

East-West Alternative Transportation Crossing - Raise Grant, South Burlington
(Amendment FY25-39, Project RAIZ(1). Advance the unobligated balance from FY26 to FY25.

Recommend that the Board approve the proposed TIP Amendments.

Recommendation:

Staff Contact:

Christine Forde, Senior Transportation Planner
cforde@ccrpcvt.org or 846-4490 ext. 113
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Proposed TIP Amendments - September 2025

(Additions shown in Red, deletions shown in Cross-out)

FY25 FY26 FY27 FY28
Severance Corners Intersection, PE $300,000
Colchester Project HP110, ROW $4060,060 $125,060 $400,000 $225,000
Amendment FY25-20 CON $1-500-000
PE $75,000
1-89 Exit 16 Improvements - HSIP
Funds, Colchester ROW 5
Project HP102A, Amendment FY25-21 | coN 5000.000 | $5.000.000 | $3:950.021
$5,000, $5,000, $3.047.139
PE
1-89 Exit 16 Improvements - NHPP
(100%) Funds ROW
Project HP102C, Amendment FY25-22 | coN $3.800,000 | $2:277.010 | «. 506600
b I $2’688,868 b I
PE
VT117/North Williston Road
Intersection Improvements, Essex ROW $50,000
Project HP121, Amendment FY25-23 CON $1,200,000 552 020
$666;600 $4-152-620 $ ,
$100,000
VT15/Sand Hill Road Intersection PE $45,000 $56.000
Improvements, Essex ROW
Project HP082, Amendment FY25-24
CON $1,072,182 $1,000,000
PE $250,000
US7/Middle Road/Railroad Street
Intersection Improvements, Milton ROW
$1,000, $3,000, $3.543 468 $656,
VT116/VT2A Intersection PE $250,000 $100,000
Improvements, St. George ROW $160;000 $100,000
Project HP134, Amendment FY25-26 CON
VT2A/Industrial Avenue/Mountain PE $167,319
View Intersection Improvements, $196,060
Williston ROW $103,000
Project HP123, Amendment FY25-27 CON $4,800,000 $2,350,000 | $1,349,322
PE $112,660 $100,000 $126,688
Resurface US7, Colchester-Milton $114,688
Project HP166, Amendment FY25-28 ROW
CON $1,226;123 | $1,249;466
Improvements to Bridge 11 on VT2A PE $20,000
(North of Gentes Road), Essex ROW $8,000
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Improvements to Bridge 2 on VT15 PE $28,000
over Indian Brook (North of Turnberry
ROW 15,200
Ridge/Orleans Road), Essex $
Project BRO76, Amendment FY25-30 CON $271,791
Improvements to Bridge 17 on VT289. PE
Essex ROW $12,000
Improvements to Bridge 6A on VT15 PE $80,000
ear Mountain View Road), Jericho ,
(N M in View Road), Jerich ROW $16,000
Project BRO77, Amendmen FY25-32 CON $469,762
$152,162
Hinesburg Road Shared Use Path, PE $45-4660 $65;000 $4+,600
South Burlington ROW $12,000
Project BP124, Amendment FY25-33 .
CON $625,600
Spear Street Bike/Ped Improvements, PE $170,486
South Burlington ROW $40,000
Project BP113, Amendment FY25-34 CON $158,162
$76,108
Butler Farms Box Culvert Upgrade, PE $38.000 $38;000
South Burlington ROW $6,000
Project BRO81, Amendment FY25-35 .
CON $259,000 $259,000
VT116 at Charlotte Road Sidewalk PE
Relocation and Cr'osswalk ROW $4.000
Improvements, Hinesburg
Project BP118, Amendment FY25-36 CON $129,512 $144,670
PE $48,648
US2 Culvert Rehabilitation, Richmond $35.486
Project BR0O62, Amendment FY25-37 ROW $4 6’1 84
CON $491,520 $612,061
PE
East-West Alternative Transportation
Crossing - Raise Grant Project ROW $167:6
BP117A, Amendment FY25-39 $7,761,083
’ CON ) ’
, : $1,839;485
East-West Alternative Transportation PE
Crossing - RCP Grant Project BP117B, ROW 133,769
Amendment FY25-38 CON | $7,960,465 | $6;167:490 | $+,986;744
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FY25 Year End (Estimated/Not Audited) Summary
Balance Sheet

e Balance sheet shows a little over $1million in cash split about 50/50 between our
operating and reserve accounts on June 30

e Payables and receivables are both big numbers at year end, but receivables are
$500,000 more than payables

e ACCD and Municipal dues have been fully expended

e Netincome is an estimated $2,000 at year end (preliminary)

Income Statement

e The lncome Statement shows over $8.4 million in revenue earned for FY25

e This exceeds expenses by $2,000. This leads me to think that our indirect rate
estimate for FY25 was not too far off

e There were about $80,000 unallocated municipal dues after the transportation
program was fully matched. There was about $80,000 of over expenditure of ACCD
funds, so those two dynamics effectively balanced

e The relatively small amount of “leftover” municipal dues at year end (compared to
previous years and including $100,000 of ACCD funds to match transportation
projects) does indicate an increased need for those funds as the transportation
program and the entire work program grows

Cash

Cash flow remains very healthy, but we also have $400k of cash that is unearned income in
our operating account; mostly CCCUD and Community Tree Planting funds.

e Today’s balances are:
$502,949 - Reserve

$534,099 - Operating
Payables - $191,676
Receivables - $380,900

O

O

O



3:15 PM Chittenden County RPC

00/03/25 Balance Sheet
Accrual Basis As of June 30, 2025
Jun 30, 25
ASSETS
Current Assets
Checking/Savings
OCU Savings Account 5.02
OCU Money Market Account 502,948.86
OCU Checking Account 501,393.97
North Country Savings 51.43
Total Checking/Savings 1,004,399.28
Accounts Receivable
Accounts Receivable 1,631,121.01
Total Accounts Receivable 1,631,121.01
Other Current Assets
Pre-paid Gift Cards/Stipends 345.71
Prepaid Expense 1,900.00
Prepaid Project Expense 900.00
Total Other Current Assets 3,145.71
Total Current Assets 2,638,666.00
Other Assets
Lease Asset
Accumulated Lease Asset -186,666.23
Lease Asset - Other 731,110.29
Total Lease Asset 544,444.06
Deferred Outflows-Pensions 465,143.00
Security Deposit 8,075.61
Furniture, Equipment
A/D Furniture, Equipment -68,073.57
Furniture, Equipment - Other 142,342.78
Total Furniture, Equipment 74,269.21
Prepaid Insurance 11,380.41
Prepaid Maintenance Expense 2,703.22
Allowance for AR -2,000.00
Total Other Assets 1,104,015.51
TOTAL ASSETS 3,742,681.51
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 1,111,393.53
Total Accounts Payable 1,111,393.53
Other Current Liabilities 673,257.20
Total Current Liabilities 1,784,650.73
Long Term Liabilities
Lease Long-Term Debt 581,911.93
Deferred Inflows-Pensions 19,273.00
Net Pension Liability 1,134,452.00
Total Long Term Liabilities 1,735,636.93
Total Liabilities 3,520,287.66

Page 1



3:15 PM Chittenden County RPC

09/03/25 Balance Sheet
Accrual Basis As of June 30, 2025
Jun 30, 25
Equity
R/E Appro, Equipment 6,972.35
Retained Earnings 213,388.57
Net Income 2,032.93
Total Equity 222,393.85
TOTAL LIABILITIES & EQUITY 3,742,681.51

Page 2



3:22 PM Chittenden County RPC

09/03/25 Profit & Loss
Accrual Basis July 2024 through June 2025
Jul '24 - Jun 25
Ordinary Income/Expense
Income
State Assistance
DEMHS MOU - Storm Billing 6,842.41
Total State Assistance 6,842.41
Muni & Regional Assistance
Hinesburg Cheese Factory Grant 431.89
Muni & Regional Assistance - Other 10,740.00
Total Muni & Regional Assistance 11,171.89
Project Income - Transportation 4,694,060.94
Interest Income 4,213.56
Project Income-ACCD 857,691.76
Project Income-Local 141,898.30
Project Income-Grants
Brownfields RLF 1111-4 7,442.84
Charlotte Town Plan 2112 3,000.00
Underhill Range Road 32257 2,748.21
NDA 2133 15,000.00
Shelburne ULUR 2.1.3.5 45,713.60
SB Climate Action Plan 2131 1,680.00
Huntington River WQ - 32256 15,461.92
LIRD Beebe Ln - 32254 7,260.95
VT Building Energy Code 17,970.96
RAISE Grant - Direct 934,055.96
Municipal Vulnerability Index 9,635.60
CPRG 22,627.10
UCF Block Grant 515,174.59
ACRPC Basin 5 7,418.90
NBRC - Sailing Center 1,161.97
Muni Technical Assistance Prog 14,072.02
CCCUD Grant 446,997.27
Basin 5 CWSP 81,849.38
ANR Flood Bylaw Grant 3,745.67
BGS Act 172 Energy Grant 65,365.68
MARC EPA 88,622.18
Clean Water Service Provider St 9,989.35
604B 132.90
HMGP 6,988.04
EPA Brownfields 113,624.33
Emergency Mgt Planning Grant 43,491.17
ANR - Water Quality 205,697.69
Total Project Income-Grants 2,686,928.28
Member GIS 420.00
Non-Member GIS Income 50.00
Stormwater Education 8,649.18
Other Income 0.00
Total Income 8,411,926.32
Gross Profit 8,411,926.32
Expense
Project - Expenses 4,971,846.87
Personnel
Salaries 2,094,549.65
Fringes 854,298.57



3:22 PM

09/03/25
Accrual Basis

Chittenden County RPC

Profit & Loss
July 2024 through June 2025

Workers Comp
Recruitment

Total Personnel
Education/Partnerships

Office & General Operations

Rent
CAM
Rent - Other

Total Rent

Audit/Accounting

Copier

Equip & Software Maintenance

Depreciation

Supplies

Telephone/internet

Postage

Equipment Purchase

Utilities

Ineligible

Insurance Expense
Liability Insurance

Total Insurance Expense

Janitor

Payroll Expenses
Legal

Internal - Consultants
Software - Non-capital

Total Office & General Operations
Miscellaneous Expenses
Total Expense

Net Ordinary Income

Jul '24 - Jun 25

3,951.96
818.30

2,953,618.48
62,543.23

53,083.94
113,110.14

166,194.08

42,368.00
2,891.50
44,553.89
20,158.64
5,337.70
14,944.54
1,659.98
25,485.94
6,901.83
11,113.19

12,617.31

12,617.31

6,742.27
3,004.16
2,859.00
54,441.25
191.53

421,464.81
420.00

8,409,893.39

2,032.93

2,032.93
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July 8, 2025

CONFIDENTIAL

To the Members of the Board of Directors
Chittenden County Regional Planning Commission
110 West Canal St., Suite 202

Winooski, VT 05404

We are engaged to audit the financial statements of the Chittenden County Regional Planning Commission
(Commission) (the “Entity”) for the year ended June 30, 2025. Professional standards require that we provide you
with information about our responsibilities under generally accepted auditing standards, Government Auditing
Standards and OMB Uniform Guidance, as well as certain information related to the planned scope and timing of
our audit. Professional standards also require that we communicate to you the following information related to our
audit.

Our Responsibilities Under U.S. Generally Accepted Auditing Standards, Government Auditing Standards
and the Uniform Guidance

As stated in our engagement letter dated July 8, 2025, our responsibility, as described by professional standards, is
to express opinions about whether the financial statements prepared by management with your oversight are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles. Our audit of
the financial statements does not relieve you or management of your responsibilities.

In planning and performing our audit, we will consider the Entity’s internal control over financial reporting in order
to determine our auditing procedures for the purpose of expressing our opinions on the financial statements and not
to provide assurance on the internal control over financial reporting. We will also consider internal control over
compliance with requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report
on internal control over compliance in accordance with the Uniform Guidance.

As part of obtaining reasonable assurance about whether the Entity’s financial statements are free of material
misstatement, we will perform tests of its compliance with certain provisions of laws, regulations, contracts, and
grants. However, providing an opinion on compliance with those provisions is not an objective of our audit. Also
in accordance with the Uniform Guidance, we will examine, on a test basis, evidence about the Entity’s compliance
with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Compliance Supplement applicable to each of its major federal programs for the purpose of expressing an opinion
on the Entity’s compliance with those requirements. While our audit will provide a reasonable basis for our opinion,
it will not provide a legal determination on the Commission’s compliance with those requirements.

Generally accepted accounting principles provide for certain required supplementary information (RSI) to
supplement the basic financial statements. Our responsibility with respect to management’s discussion and analysis
and pension related information, which supplements the basic financial statements, is to apply certain limited
procedures in accordance with generally accepted auditing standards. However, the RSI will not be audited and,
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any

assurance, we will not express an opinion or provide any assurance on the RSI. CBIZ COM
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We have been engaged to report on the schedule of operations — budget and actual, schedule of fiscal year 2025
indirect cost rate calculation, schedule of direct and indirect costs recovered, schedule of direct and indirect costs
and schedule of Vermont Agency of Commerce and Community Development funds, which accompany the
financial statements but are not RSI. Our responsibility for this supplementary information, as described by
professional standards, is to evaluate the presentation of the supplementary information in relation to the financial
statements as a whole and to report on whether the supplementary information is fairly stated, in all material
respects, in relation to the financial statements as a whole.

Planned Scope, Timing of the Audit, Significant Risks, and Other

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested.

Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Material misstatements may result from (1) errors, (2) fraudulent financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the entity or to acts by management or employees acting on behalf of the entity. We will generally communicate
our significant findings at the conclusion of the audit. However, some matters could be communicated sooner,
particularly if significant difficulties are encountered during the audit where assistance is needed to overcome the
difficulties or if the difficulties may lead to a modified opinion. We will also communicate any internal control
related matters that are required to be communicated under professional standards.

We, as auditors of the Entity, are required to determine that certain matters related to the conduct of our audit should
be communicated to those who have responsibility for oversight of the strategic direction of the Entity and the
obligations related to the accountability of the Entity, including the oversight of the financial reporting process
(hereafter referred to as “Those Charged with Governance”). We are required to ensure that Those Charged with
Governance receive information regarding the significant risks identified during the planning of our engagement.

We have identified the following significant risk of material misstatement as part of our audit planning:

1. Management override of internal controls

We expect to begin our audit on approximately July 8, 2025 and issue our report on approximately December 12,
2025. Kyle Connors is the engagement shareholder and is responsible for supervising the engagement and signing

the report or authorizing another individual to sign it.

Restriction on Use

This information is intended solely for the information and use of the Board and management of the Entity and is
not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

CBIZ CPA< P.C.

CBIZ CPAs P.C.
Providence, RI
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September 17, 2025

Agenda Item 7 | 2025 Williston Town Plan Approval, Confirmation of Planning Process, and Determination of
Energy Compliance

Topic: The Town of Williston has requested that the Chittenden County Regional Planning Commission (1)
approve the 2025 Williston Town Plan, (2) confirm its planning process and (3) grant a determination
of energy compliance to the 2025 Williston Town Plan. The plan was adopted by the Williston
Selectboard on August 19, 2025 and can be viewed here.

As described in the attached proposed resolution, the PAC has held the required hearing, reviewed
the Plan in light of these requests, and recommends Board approval at this time. For your
information, the staff report to the Planning Advisory Committee regarding approval and
confirmation of the plan and the determination of energy compliance is attached.

VAPDA is keeping track of municipalities that receive a determination of energy compliance at this
website: vapda.org/vermont-enhanced-town-energy-plans/

Please note that municipal planning process confirmation, plan approval and determination of
energy compliance decisions shall be made by majority vote of the commissioners representing
municipalities, in accordance with the bylaws of the CCRPC and Title 24 V.S.A.8§ 4350(f).

Planning Advisory Committee The Planning Advisory Committee recommends that the CCRPC Board

Recommendation: approve the 2025 Williston Town Plan, confirm Williston’s planning process,
and grant an affirmative determination of energy compliance to the 2025
Williston Town Plan.

Staff Recommendation: Staff recommends that the CCRPC Board approve the 2025 Williston Town
Plan, confirm Williston’s planning process, and grant an affirmative
determination of energy compliance to the 2025 Williston Town Plan.

Staff Contact: Contact Taylor Newton with any questions: thewton@ccrpcvt.com, 846-4490
ext. 115
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Chittenden County Regional Planning Commission (CCRPC)
Resolution
2025 Williston Town Plan, Planning Process and Enhanced Energy Plan

WHEREAS, Title 24, V.S.A. §4350 in part requires that CCRPC shall review the municipal planning process of our member
municipalities including review of plans; that each review shall include a public hearing which is noticed as provided in 24 V.S.A.
§4350(b); and that before approving a plan the Commission shall find that it:

1. is consistent with the goals established in Section 4302 of this title;

2. is compatible with its Regional Plan;

3. is compatible with approved plans of other municipalities in the region;

4. contains all the elements included in § 4382(a)(1)-(12) of this Title; and

WHEREAS, Title 24, V.S.A. §4352 in part states that a municipality that wishes to seek a Determination of Energy Compliance may
submit its plan to the Regional Planning Commission, if the regional plan has an affirmative determination of energy compliance; that
each review shall include a public hearing; and that the Commission shall issue an affirmative determination of energy compliance if the
plan:

is consistent with the regional plan;
includes an energy element;
is consistent with Vermont's energy goals and policies; and

meets the standards for issuing a determination of energy compliance included in the State energy plans, as described by
the Vermont Department of Public Service in their Energy Planning Standards for Municipal Plans; and

LN =

WHEREAS, the CCRPC’s 2018 Chittenden County Regional Plan, entitled the ECOS Plan, adopted June 20, 2018, received an
affirmative determination of energy compliance on August 9, 2018; and

WHEREAS, the CCRPC at its September 19, 2018 meeting approved the CCRPC Guidelines and Standards for Confirmation of
Municipal Planning Processes, Approval of Municipal Plans and Granting Determination of Energy Compliance dealing with local plans
and CCRPC action; and

WHEREAS, The Town of Williston, Vermont is a member municipality of this Commission; and

WHEREAS, The Town of Williston formally requested CCRPC to approve its 2025 Williston Town Plan and confirm its planning process
and grant a determination of energy compliance on March 17, 2025; and

WHEREAS, the Planning Advisory Committee warned a public hearing on April 25, 2025 and held a public hearing on May 14, 2025 to
review the 2025 Williston Town Plan for approval and confirmation of the planning process and for granting a determination of energy
compliance; and

WHEREAS, the Planning Advisory Committee reviewed the records and recommended that the Commission approve the 2025
Williston Town Plan as meeting the requirements of 24 V.S.A.§ 4350 and the Guidelines and Standards for Confirmation of Municipal
Planning Processes, Approval of Municipal Plans and Granting Determinations of Energy Compliance, confirm the community’s
planning process as consistent with Title 24, Chapter 117, and grant an affirmative determination of energy compliance, as described in
CCRPC'’s staff review and the minutes of the Planning Advisory Committee, dated May 14, 2025; and

WHEREAS, the Town of Williston Selectboard adopted the 2025 Williston Town Plan on August 19, 2025;

NOW, THEREFORE, BE IT RESOLVED BY THE CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION, that, in compliance
with 24 V.S.A.§ 4350 and the Guidelines and Standards for Confirmation of Municipal Planning Processes, Approval of Municipal Plans
and Granting Determinations of Energy Compliance, CCRPC approves the 2025 Williston Town Plan and the Commission finds that
said Plan:

is consistent with the goals established in Section 4302 of Title 24;

is compatible with the 2018 Chittenden County Regional Plan, entitled the ECOS Plan, adopted June 20, 2018;

is compatible with the approved plans from other adjacent Chittenden County municipalities; and

contains all the elements included in § 4382(a)(1)-(12) and/or is making substantial progress toward attainment of the
elements of this subsection;

LN =
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NOW, THEREFORE, BE IT FURTHER RESOLVED BY THE CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION, that, in
compliance with 24 V.S.A.§ 4350 and the Guidelines and Standards for Confirmation of Municipal Planning Processes and Approval of
Municipal Plans, CCRPC confirms the Town of Williston’s municipal planning process.

NOW, THEREFORE, BE IT FURTHER RESOLVED BY THE CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION, that, in
compliance with Title 24, V.S.A. §4352 and the Guidelines and Standards for Confirmation of Municipal Planning Processes, Approval
of Municipal Plans and Granting Determinations of Energy Compliance, CCRPC grants an affirmative determination of energy
compliance to the 2025 Williston Town Plan.

Dated at Winooski, this 17" day of September, 2025.

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION

Bard Hill, Chair

Page 2 of 2



< C4> gg:_—lrl-\lr'lzr\l;l PEN CCRPC Board of Directors Meeting
RPC All materials online at: ccrpcvt.org/agendas-minutes

September 17, 2025
Agenda Item 8: Action Item | FY2026 Regional Board Member & Committee Appointments

REGIONAL BOARD MEMBER APPOINTMENTS per the Bylaws: Article IV.C. “... Regional Board members shall be
appointed by the Chittenden County Regional Planning Commission for a term of two years for even numbered fiscal
years at the June meeting...”

Agriculture: Tom Eaton; Socio-Economic-Housing: Bruce Wilson, Deac Decarreau (alt.);
Industrial/Business: Tim Baechle; Conservation/Environmental: Miles Waite

COMMITTEE APPOINTMENTS per the Bylaws: Article VII.B. “The Chair shall ... with concurrence of the Chittenden
County Regional Planning Commission, establish and appoint committees and their members.” Article XI: “All
Chittenden County Regional Planning Commission Board members are encouraged to participate in a minimum of
at least one standing committee. The Chair may appoint ad hoc committees for a specific purpose with the approval
of the Chittenden County Regional Planning Commission. Committees should include subject matter experts as
needed to provide advice to the Chittenden County Regional Planning Commission Board.”

e FINANCE COMMITTEE (Secretary/Treasurer, Vice Chair and 1 other board member): Karen Peterson,
Williston, Secretary/Treasurer; Jacki Murphy, Colchester, Vice Chair; Jeff Carr, Shelburne

e BOARD DEVELOPMENT COMMITTEE (past Chair and up to 4 other board members): Chris Shaw, South
Burlington (Chair); Mike O’Brien, Winooski; Jeff Carr, Shelburne; Andy Montroll, Burlington; Karen
Peterson, Williston

e UNIFIED PLANNING WORK PROGRAM COMMITTEE (3-5 board members): Benjamin Bornstein, Westford;
Andy Watts, Essex; Joe Segale, Huntington; Tess O’Brien, Bolton; John Kingston, Hinesburg

e TRANSPORTATION ADVISORY COMMITTEE (7 board member): Joe Segale, Huntington

o TAC Interest Group Reps: Older Adults: Bob Henneberger; Bike/Ped: Richard Amore, Jack Evans
(alt.); Rail: Mary Anne Michaels; Environmental: Holly Francis; People with Disability: Adam
Wechsler; Business: Sam Andersen

e PLANNING ADVISORY COMMITTEE (7 board member): Chris Shaw, South Burlington

e LONG-RANGE PLANNING COMMITTEE (3-6 board members, one of them to be Chair of the LRPC): Tracey
Delphia, Essex; Karen Peterson, Williston; Dana Hanley, Charlotte; Benjamin Bornstein, Westford; Andy
Montroll, Burlington; Aaron DeNamur, Shelburne; Paul Conner, South Burlington

o LRPC Interest Group Reps: Community Engagement Advisory Committee: Melissa Heitkamp

e CLEAN WATER ADVISORY COMMITTEE (7 board member): Bruce Wilson and Tom Eaton as alternate

e BROWNFIELDS ADVISORY COMMITTEE (ad hoc): Sam Andersen, GBIC; Matt Vaughn, LCBP; Will
Clavelle, Burlington CEDO; Jazmine Hurley, City of Winooski; Dr. Pablo Bose, UVM; Melissa Needham, VT
Dept of Health; Joshua Slade, Evernorth; Emily Garrett, Downs Rachlin Martin; Kristie Farnham, VT Dept of
Economic Development (ex officio); Sarah Palmer Bartlett, VT DEC (ex officio); William Lariviere, EPA
Region One (ex officio)

e ALLHAZARDS MITIGATION PLAN UPDATE COMMITTEE (ad hoc): Garret Mott, Buel’s Gore

e BASIN WATER QUALITY COUNCIL (7 board member & 1 alternate): Basin 5 - Direct to Lake (Miles Waite,
Member; Eleonore Walker, Alternate); Basin 7 - Lamoille (Brad Holden, Member; Sarah Muskin, Alternate);
Basin 8 - Winooski (Garret Mott, Member, Lisa Cicchetti, Alternate)

e COMMUNITY ENGAGEMENT ADVISORY COMMITTEE:

Name Affiliation

Bruce Wilson CCRPC Board Member (Burlington, Socio-Econ/Housing)

Clayton Clark CCRPC Board Member (Essex, GMT)
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AALV Youth Program Coordinator; Master’s in Public Health - Student (Burlington)

Elaine Wang

Winooski City Manager (Milton)

FaRied Munarsyah

The People's Kitchen (Burlington)

Kashka Orlow

Vermont Climate Action Office Engagement Consultant; CHT Housing Resident (Burlington)

Zoraya Hightower

The Creative Discourse Group Associate (Burlington)

Jules Wetchi

Trusted Community Voices; CCTV African Variety Show (South Burlington)

Cristin Callahan

Community Member (Essex Junction)

Ragab Mohamed

Community Member (South Burlington)

Mark Hughes

Director of Vermont Racial Justice Alliance (Burlington)

Lydia Diamond

Community Member (South Burlington)

Omar Derzi

Community Member (Winooski)

Madafar Jassim

Community Member (Winooski)

Melissa Heitkamp

Community Member (Jericho)

Ralph Perkins

Community Member (Colchester)

Rachel Batterson

Director of Housing Discrimination Law Project, Vermont Legal Aid

Amjed Almulla Disability Rights Advocate; Community Member (Burlington)

Mona Tolba Vermont Department of Health; Arabic Interpreter (South Burlington)
Charlie Baker CCRPC Staff

Bryan Davis CCRPC Staff

Anne Nelson Stoner |[CCRPC Staff

Sarah Muskin CCRPC Staff

CONTACT
For questions, contact Charlie Baker, Executive Director: cbaker@ccrpcvt.org or (802) 735-3500.
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Agenda Item 9 | Draft FY2026-2029 Transportation Improvement Program | View the Draft TIP here.

Issues:

Staff/ TAC
Recommendation:

Staff Contact:

Federal regulations require the Chittenden County Regional Planning Commission
(CCRPC), as the designated Metropolitan Planning Organization (MPO) for Chittenden
County, to develop and maintain a Transportation Improvement Program (TIP). The TIP
contains funding information for transportation projects proposed to spend federal
transportation dollars in Chittenden County. Projects must be listed in the TIP to spend
federal transportation funds. The TIP includes all modes of transportation including
highways, bicycle and pedestrian facilities and transit.

The TIP covers a four-year period, and it must be fiscally constrained. It is typically
updated every year with the assistance of the Transportation Advisory Committee (TAC),
the Vermont Agency of Transportation (VTrans), and Green Mountain Transit (GMT).

The TIP lists federal funding amounts in the federal fiscal year when they are expected to
be needed. It should be noted that the TIP is a planning and not a budget document. The
TIP represents the intent to construct or implement a specific project and the anticipated
flow of federal funds. Funds correspond to the following project development phases:

»  Scoping - a process that develops safe and effective alternatives based on
documented rationale that meet the stated purpose and need while minimizing
environmental impacts

»  Preliminary Engineering — detailed design of the preferred alternative

»  Right-of-Way - process of determining if land rights are needed for construction
and negotiation of appropriate compensation

»  Construction
»  The project list from the Draft Fiscal Year 2026-2029 Transportation Improvement

Program is provided as a separate attachment.

Recommend that the Board warn a public hearing for their October 15 meeting for
the FY2026-2029 TIP, and that the Board approve the TIP in October.

Christine Forde, Senior Transportation Planner
cforde@ccrpcvt.org or 846-4490 ext. 113
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September 17, 2025
Agenda Item 11 | Outreach + Engagement Update

COMMUNITY ENGAGEMENT ADVISORY COMMITTEE (CEAC)

e July 30 Meeting | CEAC members met in person to discuss the history of Act 250 and its inequitable
impacts and continue the conversation about the distribution of environmental benefits and burdens in
Chittenden County municipalities, ground-truthing CCRPC’s data analysis with the lived experiences of
CEAC members.

e August 27 Meeting | CEAC members met in person to review and discuss the final Environmental Benefits
& Burdens analysis with CEAC feedback integrated into the analysis.

e September CEAC Meeting: The next CEAC meeting will take place on Wednesday, September 24",
Champlain Housing Trust will present and facilitate a discussion about affordable housing supply and
access.

MUNICIPAL SUPPORT & COLLABORATION

e Equity Policy Advisor: Anne Nelson is working with Elaine Wang (City Manager of Winooski) and Regina
Mahony (City Manager of Essex Junction) to establish equity-policy priorities for the coming months.

o Economic Mobility & Opportunity Special Assistant: Essex Junction, Shelburne, South Burlington, and
Winooski were awarded a grant from ICMA for a 30-month Economic Mobility & Opportunity Special
Assistant position, housed at CCRPC, to advance economic mobility. A job description will be released
shortly.

e Shelburne Town Plan Engagement: Anne Nelson is beginning to develop an engagement plan for the
upcoming Shelburne town plan update.

PUBLIC PARTICIPATION PLAN UPDATE

¢ Language Access Plan (Ongoing) | Urmila and Anne Nelson are finalizing an initial working draft of
CCRPC’s Language Access Plan. They met with CVOEO to explore partnering. This research will inform an
eventual update to CCRPC’s Public Participation Plan.

e Stipend Policy (Ongoing) | Work continues on drafting an updated stipend policy for CCRPC.

¢ Chittenden County Community Asset Map (Ongoing) | Urmila has been transferring the key groups and
organizations for community engagement resources Anne Nelson has collected over the last year in a Miro
Network Map to a Google Asset map in hopes of making the information more accessible to the public.

CONTACT
Anne Nelson Stoner, Outreach + Engagement Manager: anstoner@ccrpcvt.org
Urmila Chhetri: Associate Engagement Planner: uchhetri@ccrpcvt.org
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Subgrant Agreement
ATTACHMENT A INTERNATIONAL CITY/COUNTY
Scope of Work and Budget MANAGEMENT ASSOCIATION
777 N Capitol St. NE, Ste. 500

ICMA Economic Mobility and Opportunity Special Assistants Programaton. DC 20002-4201
202.962.3680 | 202.962.3500 (f)

icma.org

Background
ICMA has been awarded a grant from the Gates Foundation to address local economic mobility
and opportunity issues and strengthen field infrastructure through strategic talent investment in
new roles: “Economic Mobility and Opportunity Special Assistants.” These senior level positions
within local governments will focus on advancing economic mobility in their communities and
work across departments and external partners to identify strategic priorities and begin
implementation during their tenure.

The specific purpose of this agreement is to confirm the partnership between the Subgrantee
(“Host Community”) and ICMA.

Purpose of the Subgrant

The Subgrantee will recruit and hire a full-time, senior-level staff member—an “EMO Special
Assistant” (EMO SA)—to drive the implementation of comprehensive economic mobility
strategies for the Host Community. Reporting to the Host Community’s executive leadership,
the EMO SA will work across departments and external partners to identify strategic priorities
and develop and execute a tailored implementation plan informed by a community-engaged co-
design process. In addition to advancing local EMO activities, the EMO SA and Host
Community will participate along with other subgrantees in regular coaching, training, and
networking activities facilitated by ICMA. They will contribute to ongoing measurement,
learning, and evaluation efforts to help develop a model for replication by other local
governments.

Roles and Responsibilities
Prime Grantee, ICMA, Specific Activities/Tasks:
1. Work with the local government host community throughout the period of performance.
2. Assist host community in the EMO SA hiring process to ensure compliance with program
expectations. Activities may include assisting with position description development,
promoting the opportunity, participating in final candidate interviews, and other tasks as
necessary. At a minimum, prior to a final hiring decision, ICMA will review the
recommended candidate profile(s) and supporting documentation to verify the selection
complies with program and funder expectations.
3. Coordinate regular (primarily virtual) meetings of EMO SAs and additional coaching,
trainings, and professional development opportunities.
4. Coordinate and host four (4) in-person convenings for program participants (EMO SAs
and two additional representatives per host community).
5. Support in the development of a resource roadmap outlining a long-term strategy to
maintain EMO position and/or the initiatives that have started.
6. Monitor the schedule and budget for the plan of action to ensure proper timeliness.

Subgrantee, the Host Community, Specific Activities/Tasks:
1. Adhere to the approved timeline to the best of their ability and provide the ICMA staff

with timely notice of problems that could cause delay.




2. Lead the recruitment and hiring process for the EMO SA and support the EMO SA as a
full-time, locally-based (non-remote) employee with appropriate compensation and
benefits.

3. Conduct a co-design process to develop a community-informed workplan for EMO

priorities and activities over the period of performance.

Implement EMO activities outlined in the community-informed workplan.

Through the EMO SA, develop or enhance formal networks of local EMO stakeholders.

Participate, via the EMO SA and others as necessary, in all required virtual and in-

person meetings. This includes four in-person convenings of the EMO SAs and two

additional representatives of Host Community.

7. Develop a strategy/resource roadmap for sustaining the EMO work beyond the duration
of the grant.

8. Comply with reporting and evaluation requests from ICMA and funding partners.

9. Utilize customizable templates provided to deliver progress reports in a timely manner.

10. Notify ICMA if the EMO SA position becomes vacant for any reason, and with
consultation from ICMA, determine next steps for rehiring and/or concluding the
program.

AR

Reporting

The Host Community and their EMO SA are expected to regularly report on their economic
mobility efforts, i.e., progress, challenges, etc. in virtual and in-person meetings. Participants
are also expected to comply with occasional surveys, brief interviews, or other similar actions
from ICMA staff or funding partners as a part of required measurement, learning, and
evaluation activities.

Interim written progress reports and a final written report summarizing activities undertaken in
the reporting period, measures of success, and expenditures, will be submitted to ICMA staff
according to the schedule below. ICMA will provide templates for these reports, to be
supplemented with additional records or other attachments as appropriate.

Milestones and Payment Schedule

The first payment will be issued to the Subgrantee upon execution of this subagreement.
Subsequent payments will be issued to the Subgrantee upon submission of the progress reports
listed below and ICMA’s acceptance/confirmation that subgrantee has fulfilled remaining
deliverables. ICMA may, in its reasonable discretion, modify payment dates or amounts and
notify Subgrantee such changes in writing.

Activities and Outputs Timeframe Budget Allocation
Execution of agreement September 1, $74,666.67
2025
Period 1 September 2025
e Recruit, hire, and onboard EMO SA by - January 2026

December 1, 2025
o Attend December 10-12, 2025 in-person
orientation convening; 3 attendees/community
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e Begin planning and/or launch of local co-
design process

e Submit annual progress report including
measures of success

Progress report #1

January 31, 2026

$123,666.67

Period 2
o Complete co-design process and develop EMO
SA workplan

e Begin workplan implementation, including
developing “local resource network” of
partners

e EMO SA participation in monthly/periodic
cohort meetings with ICMA

e Attend annual convening; 3
attendees/community

e Submit annual progress report including
measures of success

February 2026 -
December 2026

Progress report #2

December 31,
2026

$132,000.00

Period 3

o Continue workplan implementation in
coordination with local resource network

e EMO SA participation in monthly/periodic
cohort meetings with ICMA

e Attend annual convening; 3
attendees/community

e Submit annual progress report including
measures of success

January -
December 2027

Progress report #3 December 31, $23,666.67
2027
Period 4 January - June
o (Continue workplan implementation in 2028
coordination with local resource network
e EMO SA participation in monthly/periodic
cohort meetings with ICMA
e Attend annual convening; 3
attendees/community
e Develop strategy/resource roadmap for
sustaining work beyond period of performance
e Submit final report including measures of
success
Final report June 30, 2028
Note:
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RETURN OF FUNDS. Any Subgrant Agreement Funds that have not been used for, or
committed to, the Project upon expiration or termination of this Subgrant agreement must be
returned promptly to ICMA.

Subgrantee Budget
Category Period 1 Period 2 Period 3 Period 4 Total
EMO SA Salary $41,666.67 | $91,666.67 | $100,000.00 | $16,666.67 | $250,000.00
Relocation $5,000.00 N/A N/A N/A | $5,000.00
upport
Co-Design
Expenses $25,000.00 N/A N/A N/A | $25,000.00
Implementation
Expenses N/A | $15,000.00 | $15,000.00 N/A | $30,000.00
Intern Support N/A | $10,000.00 | $10,000.00 N/A | $20,000.00
Travel+ EMO SA
Professional $3,000.00 $7,000.00 $7,000.00 $7,000.00 | $24,000.00
Development
TOTAL $74,666.67 | $123,666.67 | $132,000.00 | $23,666.67 | $354,000.00

Cost Category Descriptions

e EMO SA Salary: 30 months total; local government to provide benefits package
Relocation Support: Optional incentive to EMO SA upon hire

e Co-design Expenses: Consulting or related direct expenses (meeting costs including
food and beverage, participant stipends, printing of materials, etc.) to execute co-design

activities

e Implementation Expenses: Expenses related to programming or other activities
outlined in EMO SA workplan

¢ Intern support: Optional Support

e Travel+EMO SA Professional Development: Transportation for 3 people x 4
mandatory in-person convenings; professional development activities/travel for the

EMO SA
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