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DATE:  September 17, 2025  
TIME:  6:00 PM 
LOCATION: Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski) 
 

MEMBERS: 
Bolton: Tess O’Brian Buel’s Gore: Garrett Mott 
Burlington: Andy Montrol, Jonathan 

Chapple-Sokol (alt.) 
Charlotte:  Dana Hanley 

Colchester: Jackie Murphy Essex Jct.:  Dan Kerin (alt.) 
Essex: Andy Watts Huntington:  Joe Segale 
Hinesburg: Absent Jericho:  Catherine McMains 
Milton: Absent Richmond:  Absent 
St. George: Absent Shelburne: Jeff Carr 
So. Burlington: Chris Shaw, Andrew 

Chalnick (alt.) 
Westford:  Ben Bornstein 

Underhill: Absent Winooski: Kristine Lott (alt.) 
Williston: Absent VTrans:  Amy Bell, Matthew 

Langham 
Cons/Env.: Miles Waite Ind/Bus: Absent 
FHWA: Absent Socio/Econ/Housing:  Bruce Wilson 
GMT: Absent BIA: Absent 
Agriculture: Absent   

 
CCRPC STAFF: 
Charlie Baker, Executive Director Jason Charest, Senior Transportation Planning 

Engineer 
Melanie Needle – GIS & IT Manager Forest Cohen, Business Director 
Taylor Newton, Planning Prog. Dir. Christine Forde, Senior Transportation Planner 
Chris Dubin, Senior Transportation Planner Kate McCarthy – Senior Planner 
Ann Nelson Stoner – Outreach & Engagement 
Manager 

Sarah Muskin – Senior Planner 

Sai Sarepalli – Senior Transportation Planning 
Engineer 

Emma Vaughn – Communications Manager 

 
1. Call to order; Attendance; Changes to the Agenda 1 

J. Murphy called the meeting to order at 6:00pm. In response to a question from the Chair regarding 2 
changes to the agenda, C. Baker asked to add in group agreements after item number 2.  Jeff made 3 
a motion to add that to the agenda and it was seconded by Chris Shaw. All in favor.  4 
 5 

2. Public Comment Period on Items NOT on the Agenda  6 
 7 

2A. Group Agreements 8 
Kate McCarthy reviewed the CCRPC group agreements with the Board. The Board agreed to use the 9 
group agreements.    10 
 11 
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3. Staff Introductions 12 
a. Chris Dubin – Senior Transportation Planner 13 
b. Sai Sarepalli – Senior Transportation Planning Engineer 14 
 15 

4. Draft minutes of July 16, 2025, Board Meeting 16 
J. Carr made a motion to approve the minutes with Catherine’s Edits.  Chris Shaw seconded the 17 
motion. All in favor.  18 
 19 

5. Transportation Improvement Program (TIP) Amendments. 20 
C. Forde spoke about various TIP amendments (18 in total).  They are mainly reconciling the TIP 21 
with costs through the end of the federal fiscal year.  More information can be found in the board 22 
packet.  C. Shaw made a motion to approve the amendments, and A. Montroll seconded. All MPO 23 
members voted in favor. 24 

 25 
6. Financial Updates 26 

a. Initial Draft FY2025 Year-End Financial Results 27 
F. Cohen gave a presentation on the preliminary FY2025 year-end financial results.  J. Carr 28 
asked about the security deposit that we provided our landlord 15 years ago and whether we 29 
could now get it back. F. Cohen agreed to follow up with our landlord. 30 

b. Initial Audit Governance Letter 31 
F. Cohen reviewed the letter from the auditor that was addressed to the board.  It explains 32 
basically what they did and how.  We do not need approval of this as of now.  That will happen 33 
in the coming months when the audit is complete. 34 

 35 
7. Williston Town Plan 36 

T. Newton spoke about the status of the Williston Town Plan. He stated that the Planning Advisory 37 
Committee (PAC) recommended the passage of a resolution to regionally approve the Williston 38 
Town Plan, confirm the town’s planning process, and grant an affirmative determination of energy 39 
compliance.  G. Mott made a motion to approve, and C. McMains seconded it.  All municipal 40 
members voted in favor.  41 

 42 
8. Draft Committee Appointments 43 

C. Baker reviewed the CCRPC bylaws regarding draft committee appointments and reviewed the 44 
new appointments.  He identified one appointment to be added to the list; Austin Davis should be 45 
added as an alternate Business representative.   A. Montroll made a motion to approve 46 
appointments with the change and C. McMains seconded it.  All in favor.  47 

 48 
9. FY2026-2029 Transportation Improvement Program 49 

a. Presentation 50 
C. Forde gave a presentation on the FY26-29 Transportation Improvement Plan. This 51 
presentation can be found on our website. Discussion ensued regarding the difference 52 
between obligated amounts and total TIP amounts.  There were various questions about how 53 
money and funding flow through the TIP and how and when it can be used.  54 

 b.   Warn Public Hearing 55 
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J. Carr made a motion to warn a public hearing on October 15, 2025. C. Shaw seconded the 56 
motion. All MPO members voted in favor.  57 
 58 

10. Draft ECOS Regional Plan/ Act 181 Update + Presentation 59 
D. Hanley reviewed the work of the CCRPC Long-range Planning Committee (LRPC) which has been 60 
developing the draft ECOS Plan since 2021.  She stated that the requirements of Act 181 will result 61 
in alignment of planning at the municipal, regional, and state levels. She stated that LRPC 62 
recommended that the Board begin the plan adoption process.   63 
 64 
T. Newton reviewed the process to develop the ECOS Plan. This included reviewing findings from 65 
engagement efforts and proposed changes to the structure and content of the ECOS Plan. Taylor 66 
stated the revised municipal housing targets will be provided to the Board at the October meeting 67 
after LRPC conducts their final review.  AN Stoner reviewed the findings of CCRPC’s environmental 68 
benefits and burdens analysis. J. Segale asked where the plan lands in terms of benefits and 69 
burdens?  AN Stoner stated the staff believes that the proposed plan does a good job of addressing 70 
benefits and burdens in content and in actions.  E. Vaughn reviewed the proposed ECOS plan 71 
website. T. Newton then reviewed the next steps in the adoption process.  T. Newton asked board 72 
members to provide comments/questions to staff about the draft 2026 ECOS Plan by October 1, 73 
2026. This will be an Action item at the October CCRPC Board meeting. 74 
 75 

11. Outreach + Engagement Update 76 
Anne Nelson provided additional updates beyond what was included in the board meeting packet.  77 

  78 
12. Chair/Executive Director Updates 79 

a. Code of Conduct Forms - C. Baker reminded board members to complete the form. A reminder 80 
will be sent soon.  81 

b. ICMA Economic Mobility Grant and staffing - C. Baker stated that the City of Essex Junction 82 
received funding from the International City Managers Association (ICMA) to hire a person for a 83 
term-limited position to help with economic mobility. The staff person will be housed at CCRPC 84 
and supporting work in Essex Junction, Winooski, South Burlington, and Shelburne. The job 85 
advertisement will be released soon.  86 

c. Selectboard Quarterly Forum - Charlie Baker stated the Vermont League of Cities and Towns 87 
(VLCT) and CCRPC cohosted a workshop for Selectboard members in June. At the training, 88 
there was a suggestion to have them more frequently. CCRPC will try to organize events for 89 
Selectboard members on a tri-annual or quarterly basis moving forward.  90 

 91 
13. Committee/Liaison Activities & Reports | 92 

J. Murphy directed the Board to review the committee reports linked in the packet.  93 
 94 
14. Adjournment 95 

G. Mott made a motion to adjourn the meeting. J. Carr seconded.  All in favor. Meeting adjourned at 96 
8 PM.  97 

 98 
Respectfully submitted, 99 
Chris Dubin 100 
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