Northern Lake Champlain Basin Water Quality Council
Regular Meeting, August 21, 2025, 10 a.m. (Virtual) APPROVED Minutes

See meeting materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1. Introductions, Changes to the Agenda & Public comment on items not on the agenda
The meeting was called to order at 10:02 by T. Briselden.
[ Editor’s Note: Members/Alternates in Bold indicate voting for this meeting

(# seats) Members Present Alternates Present
Watershed <<Don McFeeters — FNLC
Protection <<Sara Lovitz - LCA
Organizations (2)
NRCDs (2) Dan Koenemann — WNRCD Lucas Goldfluss — WNRCD
Molly Varner — Grand Isle NRCD Mel Auffredou — Franklin County NRCD

Municipalities (2) Tom Briselden — North Hero

Shayne Geiger - Shelburne

RPCs (2) Dean Pierce - NRPC

Land Conservation | Guy Maguire — South Hero Land Trust
Organizations (1)

Clean Water Service Provider Staff

Dan Albrecht

Guests

Cliff Jenkins - NRPC Kerrie Garvey— WCA

Seth Kuchenbecker - Burlington Karen Bates & Chris Rottler- DEC
Bridget Butler & Josh Serpe - FNLC Tony St. Aubin - SWCA

Brad Hulburt & Richard Tonino — Lake Forest Condos HOA | July Medina Triana — Town of St. Albans
Andrea Poulos — Bowman Consulting Heather Murphy — Winooski NRCD

1) Call to order, Changes to & Approval of Draft Agenda, Public comment on items not on the agenda
Dan reviewed the draft agenda for attendees to review. Dean P made a motion to approve the agenda,
and it was seconded by Dan K. The motion carried unanimously. Dan facilitated introductions of all
attendees. Mel A —my coworker Kerry Brosnan is going to be taking my spot as the 2" alternate
position for Molly V.

2) Election of Chair and Vice-Chair for FY26 (ACTION)
Tom B — Molly expressed interest in continuing to run as vice chair, but is there anyone interested? No
interest was stated. Shayne G made a motion to nominate Molly as vice chair, and it was seconded by
Guy M. The motion carried unanimously with Molly V. abstaining. Molly V — Tom would be happy to
remain in the role but would gladly step aside as Chair. Molly V. briefly assumed the chair. Dan K made a
motion to nominate Tom B as Chair of the Basin 5 BWQC, and it was seconded by Shayne G. The motion
carried unanimously with Tom B. abstaining.

3) Review and Approval of June 18 Draft Minutes (ACTION)
Dan A reviewed the June 18 draft minutes. Molly V. made a motion to approve the minutes with Shayne

G seconding. The motion carried unanimously. Dan A — | will be soliciting an alternate for Shayne G.

4) CWSP Program Updates: Chris Rottler, DEC (DISCUSSION)
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a. CCRPC request for re-appointment as Basin 5 CWSP: next steps
Chris R introduced himself and his role. We set up staggered terms for a re-appointment process.
Chittenden Count (B5) is up for reappointment. Dan A has submitted a request for being re-appointed.
We have identified some things that B5 should provide to us. Things are looking good and making
progress, but we still have to do our due diligence. We are going to send out a survey to the BWQC and
project partners in mid September. Dan will provide necessary documentation. We will be doing review
later in the fall and will have a decision in January. If you are re-appointed, it will be a 5 year term. We
are going through this process on cost rate methodology. Dean P —regarding non-reappointment,
explain what would happen if there is not a reappointment. Chris R — new territory — we have never
have had this before. Dan A — | believe another cswp is a backup for us, and we (CCRPC) are the backup
for other CWSPs. Chris R —we would probably do an RFP. We just want to make sure the rules are
being followed and there is a good faith effort by CCRPC to meet the goals of the program. | can’t
imagine someone else coming in and doing a better job. Dan A — regarding the survey — please be
honest about areas for improvement. Chris R —the cost rate methodology is the tool/formula that
assigns the target to the basin. We typically get about 7 million from the clean water board, and then is
portioned out to CWSPs based on target levels. Targets are based on the amount of money you get.
The methodology is just old — and based on the cost to implement from a while ago. We are realizing
projects are simply more expensive in general. Because of the update in inflation, and weighting of
sectors, Basin 5 targets will change. | won'’t tell you all the number, but it will go down. We just need to
wait for the secretary to sign off on the numbers before | publicize it. Dan A — will the cost rate
methodology apply retroactively? Chris R—Yes! Dan A — when will this be made official? Chris R — not
sure yet — but probably mid September. There is a public process that has a 30 day comment period. To
the extent that your target goes down, you can fund less cost efficient projects. Inflation is real, and
that’s what this analysis reflects. The downside is that achieving overall TMDL goals is just going to be
more expensive statewide. Tom B — could you comment on the stability of these funds? Chris R —the
clean water fund is supported by state rooms and meals tax, bottle redemption money that goes
unaccounted for, and another source. Take home is that its all state money.

b. DEC process for approval of more project types as eligible for CWSP adoption
Dan A — | talked last meeting about two potential projects that we could adopt — do you have any sense
as to when those types of projects would officially be allowed, specifically stream restoration? Chris R —
there needs to be a verification checklist for project types to be adopted. The stream verification
checklist is coming in 8-9 months, hopefully before field season of next year. Our internal conversations
are that there is preliminary openness to interim adoption for specifically stream projects. We need to
move it forward in our circles.

c. Other updates

Updates on current Project Development efforts:

Chittenden County RPC.........ooioieece ettt st st Lake Forest HOA, Stormwater Pond
Dan A — | have been working with Bowman to refine cost estimates and cost sharing between the CWSP and
HOA. Andrea P —showed her design again as a refresher. Dan reiterated that the city of Burlington’s PCP
targets will be met through wastewater improvement plants and therefore this project will be allowed
under the CWSP. Dan A — this phenomena is also happening in South Burlington and we are getting support
from DEC on another project. Dan A reviewed the current existing conditions with the HOA's stormwater
ponds, and the latest designs with their respective P credits. The idea is to treat the runoff in one combined
wet pond. Andrea P —showed the 119 acre drainage area that flows down and into a culvert and beneath
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the LakeForest HOA. We could interrupt this pipe and treat it on the HOA property and combine it with the
treatment solutions for the HOA with a combined wet pond. This would achieve about 60% phosphorus
removal. There would be some improvements to the other two ponds on the property. Shayne G —is the
forebay 2 going to pre-treat the nonlake forest runoff? Andrea P —no — because of the pipes elevation it is
not achievable. There is potential for a forebay in the main combined wet pond. Shayne G — did you come
up with more refined P loading esimates for what would be eligible under CWSP funding? Andrea P — we
analyzed the offsite area, and removed the jurisdictional impervious. We reduced our P calculation
accordingly. Andrea showed the calculation table that is in the memo. Dan A — the load total generated is
about 33 Kg/P projected annual reduction. Shayne G —are we able to claim crediting on a 3 acre site for
impervious that doesn’t get treated under their permit? Dan A — at this point it’s a NO, because DEC is
trying to keep it simple. Andrea P —the table shows the removal of impervious that is being treated. We
can’t count these acreages. Guy M — what is happening with the current pipe. Andrea P —it daylights just
west of the existing SW pond. The new pond would daylight at around the same location. Dan A reviewed
the cost breakdown of this project, and showed how it is split between what could be CWSP eligible versus
not. The cost split breakdown was sent to DEC for its blessing. Karen B — it makes sense that we can pay for
most of these elements, even though they in part benefit the HOA, because they are critical to the success
of this project. Dan A — Karen B — does this seem reasonable or could we pay more? Karen B —we don’t
want to get into line by line. Ultimately the CWSP is responsible for these determinations. | don’t want to
put a stamp of approval on this cost breakdown. Dan A — | sent the spreadsheet to DEC to make sure you
didn’t see any red flags. Chris R —just be aware of what is regulatory versus non-regulatory, recognizing
there is inherently overlap. From the BWQCs point of view, there is efforts to keep costs down as well. Dan
A — because this project is over 25K, | will need to go out to bid. It would be great to have this as a marquee
project next year, given that it is 33 kilos. Richard T — our efforts are truly for lake cleanup. Great work Dan.
Our two concerns are de-forestation/reforestation. Could cost upwards of 60K. We also have engineering
costs of over 10K. The contingency was reduced by 50K. Roughly looking at a cost to about 125K more and
much closer to the earlier 600k number. We would recommend that the deliberation is for the upper
amount offered based on the 33 kg with a real plan to interact with the detailed planning so we can address
things like change positioning of ponds, deforestation, etc. Would like a final answer by October or at the
latest November. Dan A — Dick we are using the HOA’s land, so your refinements can be part of the design
process. | will put out an RFP and will involve the HOA.

Vermont Land TrUSE ...ttt sttt ee s s e potential projects on VLT-managed land
Dan A. reported that their contract started in mid July and they will start to look into projects.

NOFTRWESE RPC.... ittt et sttt st s st ses s se b sassens Road & Shoreline Erosion Issues

Dean P —we used most of the 10K doing investigations and are looking to conserve the rest of the funding
for reporting. Looked at as many as 6 sites and created a screening methodology. Sites are trending more
towards shoreline versus roads.

Friends of Northern Lake Champlain.........ccccc.u........ Mill River NW, Georgia Shoreline & Road, St. Albans Bay
No real updates for Mill River NW, | sent Dan A. the St. Albans Bay scoping report a few weeks ago.

TOWN Of NOFEN HEIO..ceieiet st st et st st sesber e eees Pelots Point shoreline erosion
Tom B — | took interested parties (DEC, Molly V, FEA) over by water. Right now looking like a good project
but we just have to put some numbers to it by FEA. Everyone is seeing this as a good project. Its about 200
ft. linear feet and a 10-15 ft. bank.

Chittenden County RPC.........oovoieieieeeece ettt Nissan Gully & Shelburne Rd. Cemetery Gully
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Dan A — Gully that is on the South side of the dealership. There is a City cemetery on the north side of the
Nissan dealer. We have done outreach with both Nissan and the City. As the water flows south from the
cemetery to the dealership — it gets plugged. We will have WCA hire a subcontractor to run a crawler cam
through the pipe. This could be upwards of 20Kg.

Chittenden County RPC.........cooeieieiceeceeie e researching old projects for Ops & Maintenance Adoption
Nothing new on that.

Updates on current Design & Implementation Projects:

Town of Saint Albans: Fairfax Street culvert, Implementation ........cccoeveveveveceeceeceeeeeeee, (Saint Albans)
July M —the construction was completed last week and everything worked out great!

Winooski Valley Parks District: Wolcott Family Nat Area, Stream Resto, FD & Implement......... (Colchester)
Dan A — project is ongoing. They are going to get help from a subconsultant for the Beaver Dam Analogs but
generally will be done with parks districts labor.

Grand Isle County NRCD: Two Heroes Stream Restoration — Implementation .........cccccceuvennee (South Hero)
Molly V — we do not need a wetlands permit for this project, need to find out if we need a stream
restoration permit. Guy has been spearheading the planting plan.

Friends of Northern Lake Champlain: Mill River Road, SE, Stormwater Practices — Implement......(Georgia)
Josh S — Mill River is out to bid and bids are expected to come in September 5. About 12 people attended
the pre-bid meeting.

Other updates from staff, members, DEC and guests

Dan A — by the end of October we will have about 38 kilos in the ground, but that is really the Year One’s

target. So, we are really like a year behind as the first year target (editor’s note, by June 2024). The good
news is we are getting new/lowered targets. Current target of about 120 kilograms has to be met by June
2026 but even if it drops a lot, we still need to get a lot of work done by the end of 2026. We need more

projects in the design phase. Time is not our friend.

Dan A. noted the following schedule of upcoming meetings & subgrant application deadlines
Sept 18: subgrant applications for Project ID & Dev due 9/12 and for Design or Const. due 4/8
October meeting: subgrant applications for Project ID & Dev due 10/10 and for Design or Const. due 10/6

The meeting was adjourned at 11:31 a.m.

Respectfully submitted by Chris Dubin & Dan Albrecht
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