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Northern Lake Champlain Basin Water Quality Council    
Emergency Meeting, June 18, 2025, 10 a.m. (Virtual) 

APPROVED Minutes 
See meeting materials at:   

https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/ 
   
1. Introductions, Changes to the Agenda & Public comment on items not on the agenda 
The meeting was called to order at 1:02 by Tom Briselden 

 (# seats) Members Present Alternates Present 

Watershed 
Protection 
Organizations (2) 

 <<<<Don McFeeters - FNLC 

Andrea Morgante – Lewis Creek Association  

NRCDs (2)  <<<<Lucas Goldfluss - WNRCD 

Molly Varner – Grand Isle County NRCD Mel Auffredou - FCNRCD 

Municipalities (2) Tom Briselden – North Hero  

Shayne Geiger - Shelburne  

RPCs (2) Dean Pierce – Northwest RPC  

Miles Waite – Chittenden County RPC Eleonore Walker - Burlington 

Land Conservation 
Organizations (1) 

Guy Maguire – South Hero Land Trust  

Clean Water Service Provider Staff 

Dan Albrecht 

Guests 

Cliff Jenkins & Nora Brown – Northwest RPC Karen Bates & Staci Pomeroy - DEC 

Andrea Poulos – Bowman Consulting Group Bridget Bulter & Josh Serpe - FNLC 

Allaire Diamond – Vermont Land Trust Richard Tonino – Lake Forest Condos HOA 

 
1) Introductions, Changes to & Approval of Draft Agenda and Public comment on items not on 
the agenda 
Don M. motioned to approve the agenda with Shayne G seconding. Agenda approved unanimously, 9-0.  
No public comments. 
 
2) Review and Approval of Draft Minutes 
Dan A reviewed the May 15th minutes.  Guy M. made a motion to approve the May minutes with Lucas 
G. seconding.  Motion approved unanimously, 9-0. 

 
3) Consider proposals for funding 
 
Vermont Land Trust: Project Development on VLT properties in Basin 5 
Allaire D with VLT introduced herself and spoke about some of the projects they could potentially be 
developing as a result of their application for project development.  Allaire talked about some of the 
projects that VLT conduct on their own that include riparian buffers, dam removals, and culvert 
upgrades.  VLT is excited to pursue more projects via this funding.  We get a lot of interest from 
landowners about restoration projects so this funding should be a good fit for us.  Dan A –  you should 
be authorized to hire out time of the pre-selected consultants to do site visits, just clear it with me first.  
Tom B calls for a motion to approve a track B  ($10,000) task order sub grant from the B5 CWSP to VLCT.  
Dean P made a motion to approve and Shayne G seconded it.  The motion was approved unanimously. 
 
Chittenden County RPC: Final Design, SW Pond, Lake Forest Condos (Burlington) 

https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/
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Dan A introduced Richard from the HOA, and gave an overview of the application from the CCRPC to 
begin work on a final design on this project.  Essentially the HOA is looking to address their own ponds 
that have become silted in over time, and some additional runoff on the parcel.  Richard T – Our ponds 
really haven’t been addressed in years except for permitting.  We have been looking at a fix for over 10 
years.  A big part of this is addressing the Phosphorus from the adjacent parcel that goes under our 
ponds and out to the lake.  Miles W – are these ponds lined? As a result of petroleum leakage from the 
adjacent parcel?  Richard  - I don’t know but i can find out.  Dan A – there is a larger MS4 permit overlap, 
but the city will meet its targets soon and once DEC approves it, additional sources of Phosphorus are 
fair game, so to speak, within the context of this CWSP effort.  Also – a wet pond traditionally not 
eligible, but they are changing their tone on these practices and showing some flexibility.  Andrea P from 
Bowman Consulting introduced herself.  We started working on this property in 2021 looking at 
upgrading the ponds and creating a stream daylight.  It has 3 SW ponds that are permitted, but it was 
from the late 80s.  These ponds have been minimally maintained and are getting filled in with sediment.  
Allaire showed the large SW pipe and corresponding drainage area that feeds under the ponds and 
discharges onto this property.  This development has the opportunity to treat 39 acres of impervious 
surface.  Based on the proposed solution, this could account for upwards of 61 kg of P per year, but we 
don’t yet know of this total how much will be removed to due existing 3 acre permits.  We feel about 
20%  of P load would be taken out due to permit requirements.  These upgrades are estimated to 
remove about 64% of Phosphorus, and therefore an overall reduction of about 38 kg/yr.  Cost estimates 
are only based on preliminary design.  Dan A – we as the CWSP are really looking for projects, and this is 
a potentially big number.  We have good partnerships on this project.  There are savings for both the 
CWSP and HOA from the standpoint of just mobilization, design, etc. , as it could be one project, versus 
2.  All i am looking for is approval to contract for final design.  Miles W – Andrea – do you intend to 
eliminate the line under the pond?  Andrea – Yes, correct.  Shayne G – for P crediting with 3 acre sites 
are part of this larger watershed.  Karen B – All the 3 acre sites are in this watershed, their P reduction 
achieved would be removed from the credits claimed.  Shayne G – regarding the tier 3 pond, the 
justification is that the property owners want the aesthetic of open water?  Karen B – Emily Bird will 
comment more on the tier 3 pond as an eligible practice.  Cost benefit is really the focus of the 
argument.  Shayne G – Andrea – as for the cost estimates – personally i think the cost estimates are low, 
based on some of our own experiences.  Dean P – I am wondering what the O & M costs will be.  Has 
there been discussion with the HOA regarding the site access agreement?  Any points of conflict? Any 
other entity that may have an agreement or easement?  Dan A  explained the difference between site 
access agreement versus easement.  City of Burlington will look into any other parties that could be 
involved.  Tom B – so are we asking for initial dollar amount to do final design?  Dan A – yes – 
authorization on money.  We don’t know what the final design will look like.  There needs to be more 
refinement.  Dan A – the dollar figure asked is in the application memo – $17,000.  Shayne G – do we 
need to go out to bid for projects that are over $10,000?  Dan A – i may do this in chunks so that we 
don’t have to.   Dean P made a motion to approve funding of up to $17,000, with Shayne G seconding.  
Miles and Eleanor have abstained.  All in favor, motion carries 8-0-1.  

 
4) Consider adoption of pre-existing projects to claim phosphorus reduction credits 
 
Dan A went through the basic guidance about adopting projects, and the criteria needed.  He had 
conversations with LCA and VLT.  There are a variety of projects, but they were built with basin funding, 
so they are not eligible to adopt.  So, the state only wants to adopt projects that were previously built 
with state money.  Dan reviewed DEC materials that showed how many types of adoptable projects are 
actually still under development.  Dan just wants formal concurrence to start the process of signing an 
agreement to adopt these aforementioned projects.  I will come back to the BWQC once i have a dollar 
value (for maintenance).  Andrea M – i thought Beecher Hill was funded through LCBP money.  Dan – yes 
we need to confirm either way.  Tom B – so is adoption basically picking up the O& & M for the 
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remainder of the project?  Dan A – essentially yes.   Dean P – does DEC have another form specific to 
adoptins, or is it the standard O & M plan and/or agreement?  Dan A – no separate form.  Dean P – 
aren’t we committing to something that we don’t know the dollar amount is?  Dan A – i can’t authorize 
spending money without the CWSP approval.  Miles W – Dan A – what if the landowner drops the ball 
on O & M?  Dan A – yes – we would pick up the work and likely contract it out.  Tom B – do we want a 
consensus from the BWQC to continue to spend admin money to shake this stuff out? Dan A – i don’t 
need a motion, unless people for some reason object?  I labeled it as an action item, but we really don’t 
need action at this point.  Within the next 2 months I should have agreements and costs.  Andrea M – I 
would support moving forward with this with good long-term record of this.  As town administration 
and selectboard changes, no one will be aware of this project, so the oversight of the RPC is important.  
Dean P – did Chris R say he thinks he needs any action from the BWQC at this time?  I am noodling 
whether we need a motion.  Dan A – we didn’t get into that level of detail.  The guidance just says the 
BWQC has to vote on it.  Dean P – would it help to move to endorse the CWSPs drafting and possible 
execution of an O & M plan and site access agreement regarding the Beecher Hill floodplain restoration 
and crooked creek dam removal to the extent that making such endorsement will constitute the action 
required of the BWQC to start the clock towards formal adoption.  Shayne G – regarding the execution 
part – isn’t that when we would execute the signed agreement?  Dan A – the clock won’t start until 
there is a signed agreement.  Dean P – i rescind my motion – upon further discussion – there really isn’t 
a point to make a motion.   
 
Crooked Creek Dam Removal & Beaver Dam Analogs (Colchester): Vermont Land Trust & owner 
Allaire spoke about the council adopting the crooked creek dam removal/stream restoration/culvert 
replacement project on .4 miles of stream in Colchester starting in 2022.  This project has been funded 
through state funding.  We hope to have the BWQC adopt this project because there hasn’t been any 
Phosphorus crediting used.  We would take care of the O & M over the next 10 years.  Dan A – right 
now, the memo says is about 2.4 kg, but it could go up after a site visit from our consultant.  We hope to 
get ahead of stream restoration as an eligible credit type.    
 
Beecher Brook Floodplain Restoration (Hinesburg): Town of Hinesburg 
This project is 7.18 kilograms of Phosphorus.  See memo for more information. 

 
5) Election of Chair and Vice-Chair for FY26 
 
Tom B – who else wants to be chair?  Miles W – Dean P are you interested?  Dean P – not really.  Molly V 
– i also do not want to be chair.  I would be happy to stay in the role of vice chair but also am willing to 
give up my seat.  Tom B – do we need a motion.  Dan A – yes, we are supposed to elect a chair and vice 
chair every year.  Dean P asked about some of the policies of the council.  Dan A confirmed that we 
don’t need a motion until next month at the start of the fiscal year. 
 
6) Updates 
 
Updates on current Design & Implementation Projects:  
Town of Saint Albans: Fairfax Street culvert, Implementation (Saint Albans) – continues to be worked on. 
Winooski Valley Parks District: Wolcott Family Nat Area, Stream Resto, FD & Implementation 
(Colchester) – continues to be worked on. 
Grand Isle County NRCD: Two Heroes Stream Restoration – Implementation (South Hero) – had kick off 
meeting with FEA last week and are splitting up tasks of what permits are needed (like wetlands, stream 
alt, ACE).  Waiting to hear back before construction.   
Lake Iroquois Recreation District: Beebe Lane – Road Project – Implementation (Williston) – moving 
along.  Dan showed some pictures of the completed work.   
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Friends of Northern Lake Champlain: Mill River Road, SE, Stormwater Practices – Implementation 
(Georgia)Josh S – met with town and trying to get our kickoff meeting done by the end of the month. 
 
Updates on current Project Development efforts 
Northwest RPC, Road & Shoreline Erosion Issues: Dean P – refined desktop analysis and working on 
setting up meeting with landowner. 
Friends of Northern Lake Champlain: Mill River NW, Georgia Shoreline & Road, St. Albans Bay Josh S – 
Mill River is owned by a land trust and need to get in contact with them.  St. Albans Bay we did site visit 
with WCA and they gave us a list or prioritized sites and now we need to review it. 
Town of North Hero: Pelots Point shoreline erosion, library – Tom B – water has gone down and we 
should have good access to site.  I need to get in touch with FEA and get them out there. 
Chittenden County RPC: Shelburne Bay Project Prioritization – Dan A – this is the gully next to the Nissan 
dealership.  I will come back with a proposal for final design.  In the next few weeks we will reach out to 
the landowner of the Nissan dealership.  We also identified projects on Shelburne Bay Park, but the gully 
that is associated with the trail does not have a P crediting methodology for it yet, so its dormant for 
now. 
 
Other updates from staff, members, DEC and guests 
 

• Affirm schedule of upcoming meetings & subgrant application deadlines (Information) 

• July 17: subgrant applications for Design or Const. due 7/9, for Project ID & Dev due 7/11 

• August 21: subgrant applications for Design or Const. due 8/13, for Project ID & Dev due 8/15 
 
Updates on current Design & Implementation Projects:  
 
Dean P made a motion to adjourn the meeting with Molly M. seconding.  The motion passed 
unanimously, 9-0. The meeting was adjourned at 2:30 
 

Respectfully submitted by Chris Dubin & Dan Albrecht 


