
                                                                                                              
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 

MS4 SUBCOMMITTEE  2 
OF CLEAN WATER ADVISORY COMMITTEE – APPROVED MINUTES 3 

 4 
DATE:   Tuesday, May 6th 2025      REGULAR MEETING (In-person only) 5 
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m. 6 
PLACE:  CCPRC Headquarters, 110 West Canal Street, Suite 202, Winooski 05404 7 
DOCUMENTS:   Minutes, documents discussed, and presentations accessible at:  8 

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/ 9 
 10 

Committee Members in Attendance (all attending online unless otherwise noted) 
Burlington: Seth Kuchenbecker Burlington Airport: Catie Calabrese 

(EIV) 
Williston: Lisa Cicchetti 

Colchester: Alex Kubala Milton:  Winooski: Ryan Lambert 
Essex: Annie Costandi, Lea Sanguinetti Shelburne: Shayne Geiger VAOT: Jenn Callahan 
Essex Jct.:  Chelsea Mandigo South Burlington: Tom DiPietro Univ. of VT: Claire Forbes 
Guests: Lucas Goldfluss - WNRCD, Dave Barron - Pluck, Sam Hughes - DEC 

CCRPC Staff: Dan Albrecht, Chris Dubin 

 11 
1. Review and approval of draft Agenda. Public comment on items not on the agenda 12 

The agenda was approved as drafted. No public comment. 13 
 14 
2. Review and approval of minutes (March 5th, 2025) 15 

Dan reviewed the in person meeting from March 5th.  There were some minor spelling 16 
corrections to staff names.  Shayne motioned to approve the draft minutes.  This was seconded 17 
by Lisa C in Williston.  The motion carried unanimously with no abstentions. 18 

 19 
3. Update on FY25 expenses and consider increase for Lead Agency 20 

Dan reviewed the budget overview for the current fiscal year, and all the detailed financial 21 
information to put things in context.  Also included is the FY26 budget.  The general take-22 
home is that we have spent a lot less than we were expecting to .  We still have a lot of 23 
surplus. I am trying to get approval from the state to use our tactical basin planning grant to 24 
cover our time related to the subcommittee meetings such as preparation, attendance and 25 
minutes. Chelsea asked if there was an actual surplus number.  Dan A – I can only provide an 26 
estimate, but it is around $30,000 of unspent funds, and some of that is for the survey, so it’s 27 
about 24-30k of useable funds.  Annie C – I don’t know if we need a formal vote on the 28 
budget, but our MOU requires that when we have spent 75% or more of a line item we need 29 
to bring it to the group and inform them.  Do we need a formal vote, or just utilizing some of 30 
the surplus?  Shayne G – i don’t think we need to vote.  Lisa C – I agree.  Dan A – in July we 31 
should be able to update FY25 expenses as well as update the Fy 26 budget to reflect money 32 
spent over the last quarter, and more accurate info on FY26 CCRPC charge rates.  At the 33 
August meeting we could formally address whether to change the FY26 budget. 34 

 35 
4. Update on Rethink Runoff Stream Team Operations (Winooski NRCD) 36 

Lucas – we kicked off the La Rosa sampling effort.  We have a lot of volunteers, who are 37 
becoming local champions in their respective communities.  Somewhat of a rocky start.  We 38 
just put out for sample event #3.  We have 5 out of 6 events on the books.  We still need to 39 
schedule the Winooski event.  I went to Milton for Green up day.  Heading to South 40 
Burlington next for drinking water week.  Hope to work with upwards of 177 kids.  Will do 41 
the Williston rain barrel event in June.  Spoke with Burlington SEABA and will be at Art 42 
Hop.  Got an artist to do a rain barrel painting at Arts Riot.  We were able to get our 43 
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newsletter out last week, and are planning for the next quarterly letter.  Made connections 1 
with MS4 conservation commissions, UVM Sea Grant, and Vermont UCF for general 2 
partnerships.  We have a good example in Essex with a private citizen that has been managing 3 
his own rain garden and could be a good event for next year.  Dan A – Have you done any 4 
targeted mailings for adopt a drain?  Lucas – no – not yet.  Dan A – would be good to ramp it 5 
up as its getting to that time of the year.  Dave from Pluck – do you know the standardized 6 
costs for Front porch forum?  Dave from Pluck – FPF is the most expensive.  Also – its not 7 
necessarily every day.  I feel that i don’t get the best response for the money, compared to 8 
Facebook.  Dan A – can you target a Facebook ad to just certain towns?  Dave – Yes. 9 
 10 

5. Update on Rethink Runoff ad campaign (Pluck) 11 
Dave gave an update on what he did over the winter, and what our spring/summer plans are.  12 

This was the first full winter with the new ad campaign (Nov – Mar).  New measurement for 13 

analytics.  Page views is down, but sessions and engaged sessions are up.  Engagement rate is 14 

nearly identical.  Another thing we did this year was Winter Salt Week.  Dave reviewed the 15 

messaging around this.  In the spring, we made adjustments to the website that uses some of 16 

the new creative, and has more ADA compliance (for navigation).  On the social media side, 17 

we are doing another push for rain garden plants.  For spring media, this is the first full season 18 

we will be ready to hit the ground running.  We started already and will continue into 19 

May/June with the rain garden, and rain barrels will go from May through June, maybe into 20 

August.  Doing some print media in community newspapers Colchester, Milton, Burlington, 21 

and other towns.  The municipal projects page has been launched, but we only have 4-5 22 

projects. MS4 members thanked Dave for all of his great work.   23 

6. Other Updates by staff, members, and guests as needed 24 
Chelsea M informed the committee of an upcoming conference The Green Mountain water 25 

and environment association that she is presenting at, as well as some other local colleagues. 26 

Dave asked about microplastics in runoff and members generally said its not something we 27 

really have the full capacity to address.   28 

7. Affirm/change schedule of Subcomittee meetings (ACTION) 29 
 30 

a. June 3rd (in-person) 31 
b. July 8 32 
c. August 5 33 
d. September 2 34 
e. October 7 (in-person) 35 

 36 
Annie C – the schedule looks good including the in person meetings.  If we end up cancelling an in 37 
person meeting, we can just switch a non-in person meeting to in person.   38 
 39 
Chelsea ended the meeting at 12:56 40 
 41 

Respectfully submitted, Chris Dubin and Dan Albrecht 42 
 43 


