Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, September 24, 2025, 3:00pm

Municipal representatives participating: Mike Vance, representing Williston, Dan Smith, representing
Jericho, Julia Andrews, Vice Chair, representing Westford, Marta Pauer Tursi, representing Essex
Junction, Hubie Norton, representing Essex Town, Brad Holden, representing Underhill, David Solomon,
representing Shelburne

Not present: Tim Barritt, representing South Burlington
Others present: Ann Janda, CCRPC Senior Energy Project Manager and CCCUD Clerk, Sarah Davis, CCl

1. Call to order: Mike Vance called the meeting to order at 3:05pm.
2. Public comment period on items NOT on the agenda | There was no public comment.

3. Consider approving minutes from July 23, 2025
Mike Vance moved to approve, seconded by Julia Andrews. Motion passed.

4. Update from CCl Regarding BEAD award to Comcast
Sarah Davis said that CCl bid aggressively and was awarded everywhere except Chittenden
County. Comcast has a lot of service in Chittenden County and wanted to keep market share
there so was even more aggressive with their BEAD bid. VCBB couldn’t consider options other
than the lowest bid.

Mike asked if VCBB gave any feedback on the CCl bid. Sarah said they weren’t allowed to. She
said that VCBB did a really good job saying why alternative technology wouldn’t work (such as
satellite) in mountainous areas. Brad Holden asked if the Comcast bid was for 100/100 service.
Sarah said no, they bid hybrid coaxial not fiber, which BEAD allows. Mike said that the total bids
in VT were lower than amount that BEAD allocated for VT. Sarah said that $93M went to the
NEK. Hubie asked how much Comcast received. Sarah Davis said they received S1M, which was
significantly below CCI’s bid. Comcast will put in $3M of their own funds.

5. Update from CCl Regarding Phase 1 construction

Sarah Davis said that work in Shelburne is complete. Getting lots of orders. The Essex build is
well on its way and will be complete by October 15. With respect to the second invoice for the
Construction Grant, VCBB’s consultant said they didn’t have all the information they need. Sarah
said that CCl provided all the information that the VCBB received from all the CUDs. However,
the VCBB said they realized that they need more than that, which were the addresses where
there was incidental overbuild. As of today, they should have all the information they need to
pay the invoice. David Solomon said that people in Shelburne are asking how they can get the
service. Sarah said to tell them to sign up with fidiumfiber.com. Angelike Contis asked about the
numbers for Phase 1. Sarah said that for Phase 1, CCl built to 162 unserved and underserved
addresses —these were the only eligible addresses for the grant in Phase 1. Sarah said that when
CCl builds to these addresses, they pass a lot of other folks along the way, so the total number
of addresses is 1,700. Mike asked if CCl is going to still do the Jericho exchange? Sarah said yes,
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but CCI likely won’t go to the very expensive addresses. Brad Holden asked about Underhill.
Sarah said yes, the Jericho exchange includes Underhill. Angelike asked if there would be some
sort of announcement. Sarah said yes of course.

Consider approval of Preconstruction Grant Amendment 1 to extend grant deadline
Ann Janda explained that an amendment was needed to extend the grant deadline to June 30,
2026. This is the latest that VCBB would allow.

Brad Holden moved to approve, seconded by Hubie Norton. Motion passed.

Consider Approval of Draft 2026 Budget to Send to Legislative Bodies

Ann Janda reviewed the draft 2026 budget and public hearing notice to member municipalities.
After some discussion, it was agreed to take Jericho out of the Phase 1 list in the last sentence
because Phase 1 only covered a couple addresses, make clear that Phase 2 includes Underhill
and Jericho, and that the CCCUD doesn’t have a contract with Comcast.

Brad Holden moved to approve with edits, seconded by Mike Vance. Motion passed.

Review Draft Annual Report
Ann Janda said she would make the same edits to the draft annual report. This can be finalized
at the end of the year.

Treasurer’s Report
Ann Janda said that the only expenses in August were for her time spent on administrative

duties. As of the end of August, there was $182,529 left in the Preconstruction Grant funding.

Adjourn
The meeting was adjourned at 4:02

Respectfully submitted, Ann Janda, Clerk


https://www.ccrpcvt.org/wp-content/uploads/2025/09/DRAFT_02240-FY23-ACT71PREC-09-CCCUD-Amendment-1.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/09/FY26_CCCUD_Budget_Draft.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/09/CCCUD-2025-Report-Narrative.pdf

