Chittenden County Communications Union District

110 West Canal Street, Suite 202, Winooski, VT 05404

Date: September 29, 2025

TO: CCCUD Board, Member Legislative Bodies, and all interested persons
FROM: Ann Janda, CCRPC Energy Project Manager and CCCUD Clerk

RE: Draft FY26 Budget and Public Hearing

As per statute, 30 V.S.A. § 3075 (b) the Chittenden County Communications Union District (CCCUD) will
hold a virtual public hearing on October 22, 2025, at 3pm (Link: Click here to join the meeting Or go to:
www.ccrpevt.org/our-work/broadband) to receive comments from the legislative bodies of district
members and hear all other interested persons regarding the proposed 2026 CCCUD budget. The CCCUD
operates on a calendar year fiscal year.

BACKGROUND

This is the third official budget cycle for the CCCUD. The district was formed on November 8th, 2022,
and received a preconstruction grant award of $300,000 from the Vermont Community Broadband
Board (VCBB) in the spring of 2023. This funding enabled the CCCUD to begin the process of working
toward providing high speed internet to the un and underserved sites within the eight-municipality

membership shown below.
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https://us02web.zoom.us/j/84899429449
http://www.ccrpcvt.org/our-work/broadband

CURRENT DRAFT BUDGET

The draft budget reflects grant funding derived from revenue gained after funds from the American
Rescue and Recovery Act (ARPA) were received at the state and local level. No municipal tax revenue

will be used for this project.

In 2025, the CCCUD finalized a contract to partner with Consolidated Communications (CCI) to form a
public/private partnership to provide broadband service to all the unserved and underserved locations
in the 8-municipality district (~500+ locations). Phase 1 of the project, funded with $2.1M in
Construction Grant funds from the Vermont Community Broadband Board (VCBB), is complete. Phase 1
of the project brought symmetrical, multi-gig speed internet access to the unserved and underserved
locations in Shelburne, Essex, Jericho, Westford and Williston. Phase 2 will be funded with an additional
grant award to Comcast from the Federal BEAD program.

FY2Z3 FY24 FY25 FY25 FY26
Actual Actual Budget Actuals to date Budget

Revenues

Carrryover from previous year 581,697 5174 BGE 5184 821 5184879

WCBE Pre-constr grant 575,000 $225,000 50 20

Shelburne - One-time contribufion 550,000 30 50 0

CCRPC in-kind services 525 564 50 50 30

WCBB Construction Grant 30 30 52,100,000 $630,000 5210,000
Total Revenues $150,564 $306,697 $2,274,868 $824.821 5394879
Expenses

Funds Returned - Shelburne SE-ID.GDD

WCUDA Dues 7,003 52034 50 0 50

Legal 5743 53,328 $2.000 0 52,000

Insurance 53,068 53,085 53,500 53,054 53,500

Audit $0 30 520,000 30 520,000

MEI - RFP Consulting 0 528,850 50 30 50

MEI - Project Manageament 510,500 30 510,000 0 50

CCRPC in-kind 525, 564 0 50 0 50

CCRPC fee for senices 521,988 524270 570,000 50,942 520,000

Consftruction Activity $0 30 $2,100,000 $630,000 5210,000
Total Expenses S6B, 86T $111,876 $2,205,500 $639,542 5255500
SurplusiDeficit 581,697 $194.821 569,368 $184.879 5139,379



https://broadbandusa.ntia.gov/funding-programs/broadband-equity-access-and-deployment-bead-program
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