Chittenden County Regional Emergency Management Committee
Wednesday September 17, 2025
9:00 — 10:30 Virtual Meeting

Attendees:
»  Members
Josh Arneson (Richmond)
Aaron Collette (Williston)
Bob Lake (Shelburne)
Jake Perkinson (Buel’s Gore)
Elaine Wang (Winooski)
Frank Scalise (Milton)
Kyle Brouillette (Milton)
Adam Argo (Huntington)
»  Others
Vermont Emergency Management - Harry Schoppman, Nathan Severance
CCRPC Staff - Christine Forde, Dan Albrecht, Sarah Muskin, Darren Schibler, Taylor
Newton
Deb Shelby (DART Command Central)
Dan Dillner (State Forest Fire Supervisor, Vermont Department of Forests, Parks &
Recreation)
Devin Healy (Wildland Fire Specialist, Vermont Department of Forests, Parks &
Recreation)
Bob Henneberger (RACES/ARES, Red Cross)
James Fitzgerald (VT Air National Guard)
August Tonton (VT Dept of Health)
Dorian Evans (UVM Environmental Compliance Manager)

Agenda

1. Introductions
C.Forde called the meeting to order at 9:02 AM and introduced attendees.

2. Review of June Meeting Notes
C.Forde included a link to the notes in the agenda.

3. Dan Dillner, Department of Forests, Parks, and Recreation — Preparing for Wildfires in Vermont
D.Dillner introduced himself and his team. He gave a brief presentation about the program:

He shared that there are 3 staff that are full-time in the wildland program, and there are 5 districts
throughout the State. The team teaches wildland fire training for fire departments. The team
releases daily fire danger information, including notification of red flag warnings. Last year, 943
Vermonters received daily fire danger emails. They also run a fire equipment purchasing program



where there is a 50/50 cost share for wildland firefighting equipment. The team will also conduct
prescribed fires in partnership with the US Forest Service. The FPR team will also respond to active
wildfires, especially if they run more than one operation cycle to relieve local responders. FPR
supports a team of 15 firefighters. They have 3 wildland fire response vehicles and 4 extended
attack trailers that carry important and necessary tools. One of these vehicles is at the office in
Essex. Last year there were 9 response requests, the most notable of which was the Morgan Road
Fire (57 acres) in Barnard.

When FPR assistance is requested, there are wildfire mutual aid resources that only FPR can access,
such as an Army National Guard Helicopter ordered through VEM, and National Forest wildland
firefighters. The Northeast Forest Fire Protection Compact is a mutual aid agreement written into
State statute. Sometimes, FPR staff are deployed to different states. Currently, no one is travelling
because of the fire risk.

The primary cause of wildland fires in Vermont is debris burning, but others include campfires,
lightning, and improper disposal of ashes. Vermont has not yet seen an increase in fires or acres
burned, but this is happening in neighboring areas like Massachusetts and Quebec. While 2024 was
above average in terms of the number or coverage of fires in Vermont, there isn’t necessarily a long-
term trend, though FPR is receiving more assistance requests. The last two months have been the
most extreme fire danger conditions in Vermont in 20 years. The entire state is currently in
moderate to severe drought.

In the future, the program is working to prepare for large fires by bringing on volunteer firefighters
as wildland firefighters. They are working on purchasing a wildland fire engine, and are planning on
more prescribed fires.

FPR recommends including wildland fire in local hazard mitigation plans and pursuing a FireWise
community certification. Local fire departments should also purchase wildland PPE and equipment;
FPR can provide these at 50% of cost. Towns can also prepare Community Wildfire Protection Plans,
and FPR also recommends posting fire danger on town websites and instructions on how to obtain
burn permits.

E.Wang asked if there are trends in where wildfires are happening (forest vs. grassland). D.Dillner
said it varies by season and fire reports tend to lag a bit depending on local staff. In early spring, it’s
typically in valleys, closer to residences, due to debris burning; in the summer and fall there can be
higher elevation fires due to campfires. Lightning is less of a concern in Vermont than out West.
E.Wang followed up by asking about vegetation management, which is a big concern out West.
D.Dillner responded that the East is a very different ecology; clearing in mixed hardwoods can
actually make fire risk worse by creating more dry conditions, since the debris tends to hold
moisture. However, clearing debris and vegetation around homes is still a good idea to protect those
assets.

C.Forde noted that CCRPC is preparing to update its regional hazard mitigation plan, so staff will
ensure that wildfire is a topic discussed with towns. C.Forde asked about FPR’s staffing, and
D.Dillner responded that there are 3 full-time staff who respond to fires, conduct presentations,
maintain equipment, etc. During response, they bring in other state staff who are trained but don’t
work for FPR full-time.


https://droughtmonitor.unl.edu/CurrentMap/StateDroughtMonitor.aspx?VT
https://droughtmonitor.unl.edu/CurrentMap/StateDroughtMonitor.aspx?VT

J.Perkinson asked if there are processes to track conditions on state forests, since Buel’s Gore is
adjacent to a state forest and Buel’s Gore has no resources to respond. D.Dillner stated that there is
no specific monitoring on state lands, and FPR relies on local reporting and dispatching to alert them
to fires on the ground — so they don’t always get notifications.

D.Albrecht asked about Fire Wardens. D.Dillner responded that under statute, starting in 1904 every
town must have an appointed fire warden (often the fire chief) that is part of the FPR program; fire
wardens also issue burn permits.

Deb Shelby, DART Command Central — Building local animal response teams

D.Shelby noted that she is the founder of DART Command Central, a separate nonprofit to develop
software to support Vermont Disaster Animal Response Team (VDART) to manage the care of
emergency pet shelters. She feels it is very important to educate the public on disaster
preparedness. She noted that in her home town of Bolton, there has been a more volunteer-
organized approach and the lack of structure has resulted in volunteers dropping off, and nobody
was willing to take responsibility as a team lead. She is concerned about the loss of FEMA funding.
She noted that most disaster preparedness is focused on flooding and loss of power, less on fire and
other disasters. She also wondered about how to communicate about emergency preparedness.

D.Shelby asked what Vermont is doing to help individuals and communities prepare for disasters,
including reaching vulnerable populations. She noted that there is a lot of turnover in small local
governments, and this means that volunteers are maxed out a personal level and less likely to
volunteer further. C.Forde agreed that recruiting and managing volunteers is a persistent challenge.
She noted that VEM and CCRPC are about to update their emergency management plans and try to
serve as a resource for communities on managing volunteers and preparing local emergency
management plans.

D.Shelby noted that getting kids involved in issues can be more successful in generating energy and
distributing information. C.Forde agreed that these can be integrated into CCRPC’s hazard mitigation
planning process.

B.Henneberger shared that he serves with the American Red Cross, and that coordination with DART
is crucial for care of pets in disasters, especially for flooding which requires people to relocate.

Nathan Severance, Vermont Emergency Management -- State Emergency Management Plan
update

N.Severance introduced himself and noted that there have been significant changes to the State
Emergency Management Plan (SEMP) for 2025.

e The SEMP is a compilation of different plans in specific areas.
e There is a SEMP Base Plan that describes how the state is organized and how agencies and
community partners work together to manage state level emergencies.
0 In 2025, the base plan now includes geographic and demographic summaries. The
base plan moved away from the term “vulnerable populations” and instead
describes at-risk populations with access and functional needs that affect their



medical care. The plan includes a profile of these at-risk populations across the state
and localities to ensure better consideration of them for emergency preparedness.

e There are Partner Annexes that describe what each agency brings to the table and how
activities will be coordinated.

e The Technological and Human Caused Hazard Assessment (THCHA) describes manmade or
technological hazards. This is distinct from the State Hazard Mitigation Plan, which focuses
more on natural hazards. These two plans comprise the Hazard Identification Risk
Assessment.

O The Technological and Human Caused Hazard Assessments were “new” documents
in 2025 — they were changed from an internal to a public-facing document.
Additional agencies and partners were brought in to support creation of the
document.

0 N.Severance reviewed the assessment process for the THCHA and the various types
of threats or hazards.

e There are Plans for Recovery and Response, which are supported by Incident Annexes that
outline operations during specific incidents.

O The Response plan was modified in 2025 to change from 3 to 4 levels of activation
for the State Emergency Operations Center (SEQC). This was done to add a Partial
Activation phase that can be more focused on specific incidents (such as flooding)
and bring on fewer resources as needed. N.Severance described the different SEOC
activation levels.

0 The Response plan was also modified to clarify that towns do not need to make a
formal disaster declaration in order to make resource requests to encourage people
to call the SEOC if help is needed.

0 The Recovery Plan was modified to clarify that the State Recovery Officer has
authority to act in support of disaster recovery on behalf of various standing Task
Forces if members have not yet been appointed by the Governor.

e Thereis also a Support Annex that describes how to manage volunteers and donations. This
was updated in 2025.

C.Forde thanked N.Severance and noted that CCRPC will be mirroring this process in completing
the regional hazard mitigation plan.

D.Albrecht asked if the state has conducted a gap analysis that identifies action items for the
next 5 years. N.Severance responded that the Hazard Mitigation Plan has these for natural
disasters, but the THCHA had less time to prepare a gap analysis. VEM intends this to be more of
a reference document until 2028, when the THCHA will have a gap analysis in tandem with the
update to the Hazard Mitigation Plan.

6. Vermont Emergency Management Updates

H.Schoppman noted that the Vermont Emergency Preparedness Conference went well last week.
There are still spots open in the ICMS-400 course next week.

7. REMC Positions Available

C.Forde shared that there are still some positions available on the REMC. REMC members should
reach out if they are interested.



e Chair — Discuss and review agendas, lead meetings
e Vice Chair —fill in for Chair

e Local Emergency Planning Commission (LEPC) Representative — participate in statewide
meetings discussing hazardous materials. Meetings assumed to be quarterly or less

e Integrated Preparedness Plan Representative — participate in annual meeting to discuss trainings
and exercises for the coming year.

Member Updates
There were no member updates.
Future Topics

C.Forde asked members to send her ideas for future meeting topics. She noted that the next
meeting will take place Wednesday, December 17 at 9:00am.

The meeting adjourned at 10:23 am.



