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c/o Chittenden County RPC 

110 West Canal Street, Suite 202 

Winooski, VT 05404 

www.ccrpcvt.org/northern-lake-

champlain-cwsp/ 

  
 

October 13, 2025 
 
Julie Moore, Secretary 
Vermont Agency of Natural Resources 
1 National Life Drive, Davis 2 
Montpelier, VT 05620-3901 
 
Dear Madam Secretary, 
 
The Chittenden County Regional Planning Commission (CCRPC) has served as the Clean Water 
Service Provider (CWSP) for the Northern Lake Champlain Direct Drainages Basin (Basin 5) since 
the inception of the CWSP program in 2022. As noted in our July 26, 2025, letter CCRPC 
requests reappointment to continue as the Basin 5 CWSP and submits this Summary 
Document as requested. It is the track record of both our robust partnership with our Basin 
Water Quality Council (BWQC) and project managers and our project success that serve as the 
primary justification for reappointment. Renewal of our CWSP status is also warranted because 
we have squarely confronted and are working through the challenges inherent in a novel and 
complex program, some generic to all CWSPs and some unique to Basin 5. 
 
 

P-Target achieved through Implementation Projects 
 

The Basin 5 target for non-regulatory phosphorus reduction (assuming approval of the 
proposed revisions to the Water Quality Restoration Formula Grant Target and Fund Allocation 
Methodology) is 71.2 kilograms/year by June 30, 2026. We are currently projecting that at the 
close of the fall 2025 “construction” season we will have achieved a reduction of 36.4 kilograms 
as shown in Table 1 below. 
 
Table 1. Projected Basin 5 phosphorus reductions 

Project 
Manager 

WPD # Project Name ( Month/Year implemented ) Annual P 
reduction 

Town of 
Georgia 

11965 Falls Road Trail Gully Restoration (October 2024) 24.12 
kilos 

UVM 11489 Hort Farm Stream Restoration (October 2024) 3.90 kilos 

http://www.ccrpcvt.org/northern-lake-champlain-cwsp/
http://www.ccrpcvt.org/northern-lake-champlain-cwsp/
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Lake Iroquois 
Recreation 
District 

9952 Beebe Lane Road Project (June 2025) 1.15 kilos 

Town of Saint 
Albans 

12215 Fairfax Street Culvert Stream Restoration  
( August 2025 ) 

1.23 kilos 

Winooski Valley 
Parks District 

12421 Wolcott Family Natural Area Floodplain 
Reconnection 
( projected October 2025 ) 

1.09 kilos 

Friends of 
Northern Lake 
Champlain 

12314 Mill River Road, SE, Infiltration Chambers and Plunge 
Pool 
( projected October 2025 ) 

4.91 kilos 

  Total >>>>> 36.4 kilos 
 
 

Status of Design Projects 
 

Along with the implementation projects above, the Basin 5 Water Quality Council approved and 
the CCRPC directed subgrants or subcontracts for Preliminary Design or Final Design phase 
projects as follows: 
 
Table 2. Status of Preliminary Design or Final Design projects 

Project 
Manager 

WPD # Project Name:  
PD = Preliminary Design 

FD = Final Design 

Quarter Completed 

Friends of 
Northern Lake 
Champlain 

10843 FD: Mill River Road, SE, Infiltration 
Chambers & Plunge Pool 
 

June 2024 

Town of 
Georgia 

11083 FD: Falls Rd. Trail Gully Restoration June 2024 

Lewis Creek 
Association 

11305 PD: McCabe’s Brook Stream Restoration December 2024 

Town of Saint 
Albans 

11754 PD: Fairfax Street Culvert Stream 
Restoration 

September 2024 

Winooski 
Valley Parks 
District 

11793 PD: Wolcott Family Natural Area 
Floodplain Reconnection  

June 2025 

Winooski 
Valley Parks 
District 

12403 FD: Wolcott Family Natural Area 
Floodplain Reconnection  

September 2025 

Grand Isle 
County NRCD 

11823 FD: Two Heroes Stream Restoration  
 

September 2025 

Chittenden 
County RPC 

14067 PD: Lake Forest Condos Stormwater 
 

In Progress 
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Of the above design projects, most have (or will shortly) progress through the Implementation 
phase as can be seen in Table 1. The status of the three remaining projects is as follows: 

 The McCabe’s Brook Stream Restoration was delayed from moving towards Final Design 
as the landowners put the property up for sale in the past year and the Lewis Creek 
Association rightly wants to wait until a new property owner has settled in before 
continuing design work. That project, if constructed, is estimated to achieve 
approximately 6.7 kilograms of P-reduction.  

 The Two Heroes Stream Restoration Project was planned for implementation in the fall 
of 2025. However, the NRCD had difficulty receiving a timely DEC determination 
regarding whether or not a stream alteration permit was required. The project will be 
installed in the spring of 2026 and is estimated to achieve 1.66 kilos (WPD#12680). 

 The Lake Forest Condos stormwater project is estimated to achieve 33 kilograms of P-
reduction. CCRPC plans to complete Preliminary Design work in early 2026, Final Design 
and Permitting by spring 2026 and Implementation by fall 2026. 

 
 

Outreach and Project Identification and Development Efforts 
 

Along with the design and implementation projects above, the Basin 5 Water Quality Council 
approved and the CCRPC administered subgrants or subcontracts for various general and 
specific outreach and project identification and development efforts as follows: 
 
Table 3. Status of Outreach and Project Identification and Development Efforts 

Project 
Manager 

WPD # Project Name 
 

Quarter 
Completed 

Chittenden 
County RPC 

11400 Stonebridge Brook Stream/Floodplain 
Restoration Projects-Identification & 
Assessment-Basin 5 

March 2024 
 

Chittenden 
County RPC 

11401 Mill River Stream/Floodplain Restoration 
Projects-Identification & Assessment-Basin 5 

March 2024 

Chittenden 
County RPC 

11402 Malletts Creek Stream/Floodplain Restoration 
Projects-Identification & Assessment-Basin 5 

March 2024 

Chittenden 
County RPC 

11403 Allen (Petty) Brook Stream/Floodplain 
Restoration Projects-Identification & 
Assessment-Basin 5 

March 2024 

Northwest 
RPC 11508 

Project Development - Using a Decision Tree to 
Categorize and Develop Projects in Grand Isle 

September 
2024 

Northwest 
RPC 11509 

Project Development - Using a Decision Tree to 
Categorize and Develop Projects in North Hero 

September 
2024 

Northwest 
RPC 11510 

Project Development - Using a Decision Tree to 
Categorize and Develop Projects in Isle LaMotte 

September 
2024 
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Chittenden 
County RPC 

11775 Colchester Pond Natural Area - Access Road - 
Project Development 

June 2024 

Northwest 
RPC 

12043 Road & Shoreline Issues in northern Basin 5 - 
Project Development 

ongoing 

Friends of 
Northern Lake 
Champlain 12047 

Saint Albans Bay Water Quality Project Review 
and Prioritization 

ongoing 

Chittenden 
County RPC 12435 

Shelburne Bay Non-Regulatory Project 
Prioritization - Project Development 

ongoing 

Friends of 
Northern Lake 
Champlain 12371 

Georgia Shore and Mill River Non-Regulatory 
Projects - Project Development - Georgia 

ongoing 

Friends of 
Northern Lake 
Champlain 12372 

Mill River Rd and Georgia Shore Rd NW 
Stormwater Treatment Project - Project 
Development - Georgia 

September 
2025 

Grand Isle 
County NRCD 

13025 Non-Regulatory Phosphorus Reductions – Project 
Development - Grand Isle County 

ongoing 

Winooski 
NRCD 

t.b.d Basin 5 Riparian Planting O & M Adoption ongoing 

 
 

Maintenance Efforts 
 

Consistent with the State Clean Water Funding Policy, Operation & Maintenance Agreements 
have been signed for all projects constructed or currently under construction. As noted in Table 
1 above, only two projects were constructed prior to 2025 and therefore in need of formal 
verification and maintenance activities in the spring of 2025. A minor repair was made to the 
Falls Road Trail project. No repair or maintenance work was needed for the UVM Horticultural 
Farm project. Both projects are operating as intended.   
 
Verification visits to all six (6) Basin 5 Implementation projects completed by this fall will be 
carried out in the spring and summer of 2026. 
 
 

Project Advancement/Oversight Efforts 
 

Ultimately, it is the project managers who “make projects happen” and thus advance them 
from Development through Design through Implementation. That being said, the CCRPC 
engages regularly with these project managers to encourage them -if a project still “pencil 
outs” with reasonable or excellent projected costs per kilogram reduction metrics- to come to 
the BWQC with a funding application for the next phase of needed project work. 
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As the Basin 5 CWSP, the CCRPC exercises regular oversight to ensure that projects approved 
for funding are carried out expeditiously and meeting regulatory requirements. CCRPC engages 
in frequent phone and email conversations with project subgrantees and subcontractors and 
requires quarterly invoicing and progress reports. Project managers provide verbal progress 
updates at every BWQC meeting which typically occur every month or every other month. 
Finally, CCRPC also provides guidance to subgrantees on issues such as best practices for 
procurement and reporting standards consistent with DEC’s Clean Water Funding Policy. 
 
 

BWQC Coordination Efforts 
 

We will defer to the opinions of others -DEC, to our Chair and Vice-Chair, other BWQC members 
and project managers – if coordination of our efforts with the BWQC is adequate. We maintain 
a detailed webpage for all BWQC-related materials listing agendas, minutes, meeting materials, 
members and policies. That said, we have developed a very strong partnership with the Council, 
as noted in our July 26th letter requesting reappointment: “(t)he Council members take their 
work seriously and have met regularly since their inception, first to develop responsible policies 
and procedures and then, most importantly, to review and score project proposals and allocate 
Basin 5 project completion dollars which the CWSP then issues as subgrants or subcontracts. 
The Council has met a total of 34 times (!) since their inception…”  through FY25.  We trust that 
DEC will find this robust participation as evidence that the BWQC finds value in the program 
that we have built. 
 
 

Governance Compliance Efforts 
 

The CCRPC pays close attention to compliance with Act 76, Environmental Protection Rule 
Chapter 39, the Clean Water Funding Policy and our grant agreements with DEC.  
CCRPC was formally proposed for assignment as the Basin 5 CWSP in July 2020. Using a Start Up 
grant provided by the State starting in September 2021, and continuing through January 2024, 
the CCRPC established various processes to successfully launch the CWSP. These included 
developing a website for the CWSP, setting up grant/contract/project tracking systems, 
updating legal and accounting requirements and adopting or amending various policies and 
procedures governing subgrants, conflict of interest, personnel, internal controls and outreach-
communications-calls for applications. The CCRPC also issued multiple rounds of Request for 
Qualifications (which have continued annually) for both organizations & municipalities to serve 
as Project Managers/ Implementors and for engineering/consulting firms to assist the CCRPC as 
subcontractors and procured numerous such municipalities, organizations and firms with 
expertise in water quality improvement projects. Similarly, project grant applications are 
considered on a monthly, rolling basis and periodic emails are sent to applicable parties 
reminding them of grant opportunities. The CCRPC also facilitated the establishment and 
empaneling of the Basin 5 Water Quality Council. Its inaugural meeting was held on March 17, 
2022. Over the ensuing months the CCRPC provided guidance to the BWQC as they adopted 

https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/
https://www.ccrpcvt.org/northern-lake-champlain-cwsp/
https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/
https://www.ccrpcvt.org/northern-lake-champlain-cwsp/#policies
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rules and policies regarding conflict of interest, operations, procurement, public participation 
and the scoring of project co-benefits.  
 

Challenges Encountered: Programmatic and Basin-Specific 
 

The reduction of 36.4 kilograms of phosphorus by the fall of 2025 represents considerable 
progress towards our overall goal of 71.2 kilograms by June 2026. However, we will be hard 
pressed to meet this target in the next eight months but hope to by the end of 2026 or spring 
2027. The reasons we are not able to get enough projects designed and constructed quickly 
enough are varied and can be broken down into challenges inherent in this newly constructed 
system and those that are unique to Basin 5. Finally, we had our own shortcomings. 
 
Programmatic challenges include (1) a lack of implementation-ready projects when Formula 
Grants became live in late 2022; (2) inadequate capacity among organizations and 
municipalities to take on a robust number of CWSP-funded projects while still maintaining their 
existing programs and mission; (3) the amount of time needed by project managers 
(organizations, municipalities or the CWSP) itself needed to develop relationships with 
landowners who might be able to host a non-regulatory project and then work through the 
design process; (4) the complexity of moving non-regulatory projects forward when there is real 
or perceived interplay with assigning of the phosphorus credit to a regulatory sector, and lastly 
(5) the added cost and added time due to the oft-required Archeological Resource Assessments 
and Phase I field test pits even when projects have minimal ground disturbance. 
 
Basin 5 specific challenges include (1) the large amount of land area subject to Municipal 
Separate Storm Sewer (MS-4) permits of Burlington, Colchester, Essex, Essex Junction, Milton, 
Shelburne, South Burlington, and Williston in Chittenden County and the City of Saint Albans 
and the Town of Saint Albans in Franklin County; (2) the large amount of parcels already subject 
to existing State stormwater permits and the recent 3-9020 permit (aka, 3-acre permit; (3) the 
relatively small size of streams in the basin which makes it a challenge to achieve significant 
phosphorus reduction for the common non-regulatory project type of stream/floodplain 
restoration, and finally (4) the lack of a watershed organization active in central and northern 
Chittenden County to develop and implement projects. 
 
Lastly, we must acknowledge some of our shortcomings. We assumed that we would receive 
more project grant applications, and we did not invest enough effort in investigating projects 
on our own. Relatedly, we did not realize the time and effort needed to work with landowners 
to develop projects. 
 
 

Moving forward 
 

While the implementation projects noted above are wrapping up, the BWQC has voted to 
invest heavily in project development and adoption efforts (see Table 3 above). CCRPC has been 

https://www.ccrpcvt.org/northern-lake-champlain-cwsp/#policies
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awarded such funds and is currently exploring first, a stormwater pond project on the common 
land of the Lake Forest Condominium Association in Burlington which is estimated to reduce 33 
kilograms of phosphorus and a gully restoration project off Shelburne Road in South Burlington 
initially estimated to result in a 21-kilogram reduction. We have also identified the potential 
adoption of two floodplain restoration projects, one in Colchester and one in Hinesburg, which 
(once DEC approves of the methodology) will result in a crediting of 9+ kilograms of P-
reduction. Lastly, several of our key partners – the Friends of Northern Lake Champlain, the 
Grand Isle County NRCD, the Town of North Hero, the Northwest Regional Planning 
Commission – are currently using BWQC-approved subgrants to identify and develop projects. 
 

The first 3 ½ years of the CWSP program have proven to be quite the learning experience for 
CWSPs, DEC and partners. Indeed, it has often been remarked that DEC, the CWSPs and the on-
the-ground implementors are building the plane while flying it. That said, we now know more 
clearly how to proceed to develop, design and implement projects both more efficiently and 
faster. Going forward, we intend to: 

(1) work with the BWQC to invest more heavily in project identification/development 
efforts both of our partners and CCRPC itself; 

(2) work with the BWQC invest more in the identification of older, pre-CWSP projects for 
“adoption;” 

(3) continue to refine project ranking methodology to only fund projects with reasonable 
dollar-per-kilogram phosphorus reduction ratios; 

(4) collaborate more intensively with project partners to figure out which project phases 
are best managed directly by CCRPC and which by the partners, given the capacity and 
competing work priorities held by both CCRPC and partners, and lastly 

(5) through collaboration with DEC, CWSP and partners conduct more outreach/advertising 
directed to town-based committees and landowners to find willing partners for project 
hosting. 

 
We thank the Department of Environmental Conservation for the trust they have placed in the 
CCRPC as the Basin 5 CWSP. We would also like to recognize the professionalism of Chris 
Rottler, DEC Water Investment Coordinator and Karen Bates, DEC Watershed Coordinator who 
have served as invaluable guides to this new CWSP program while also recognizing the 
challenges unique to Basin 5. We hope you will approve our reappointment request. 
 
Sincerely, 
 

  
Charles Baker, CWSP Director                              Daniel Albrecht, CWSP Manager 
CCRPC Executive Director                                     CCRPC Natural Resources Program Manager 
 
Cc:  Chris Rottler, CWSP Technical Project Manager 
        Karen Bates, Basin 5 Watershed Coordinator 
        Members and Alternates of Basin 5 Water Quality Council   



From: Copans, Ben <Ben.Copans@vermont.gov>  

Sent: Friday, October 10, 2025 5:15 PM 

To: Dan Albrecht <dalbrecht@ccrpcvt.org>; Rottler, Chris <Chris.Rottler@vermont.gov> 

Subject: RE: Basin 5 target for CWSP 

EXTERNAL MESSAGE: Think Before You Click 

Hi Dan,  

As with the Basin 3 reassignment we know there is a significant lag time in terms of getting projects into the ground, and as of June 30 2026 you will only have had 4 years to implement projects so don’t think there is any 

expectation that you will have fully meet your targets and expended funds by that date.  Our assessment for these early terms is more about your progress towards meeting targets including projects you have in the active 

design and implementation phases and even projects you have developed that may be on the horizon.  What we have decided is that instead of trying to draw down all the funds by this date that we can close out the first term 

(likely not until later in 2026 though – probably more like the end of September of maybe even the end of the calender year) and then the left over funding and p targets just will get assigned to the next term.  The p reduction 

targets are cumulative anyway so this will continue to grow over time, but we expect that all the work you are doing to develop projects will begin to bear fruit over time even if some of these will not get implemented until the 2nd

term.  

The most accurate way to calculate the AVERAGE cost efficiency that the CWSP target represents at this point is to divide the cost for Design + implementation by the target you have received.  If the CRM and targets are 

finalized as proposed that would mean that you as a CWSP will have gotten $2,149,181 for design + implementation + you get id and development $ + O&M + admin but these other funds should not be considered as part of 

this average as they are additional expenses that the CWSP will generally have on top of the costs for design and implementation.  

So this would be 2,149,181 / 71.2 = $30,185 as the average cost for Design + implementation to meet your target. If I were a CWSP I would suggest a higher maximum cost efficiency threshold as you will need to have some 

more efficient and less efficient projects as not all projects can be above average.  

Below is a table with more of the details if this is helpful but may be overkill too, and happy to walk you through how this might impact your “ Scoring Rate methodology” although I would need to know more about what you 

mean by this before I suggest too much. 

Thanks! 

Ben 
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revised 
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d 
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s 

(kg/yr) 

Average cost 

rate Design+ 

implementatio

n $/kg  

Average cost 

rate  Implementati

on only $/kg  

Percent of 

total cost 

by sector 4.28% 85.45% 0.00% 

10.27

% 

Cost Rate 

$/kg $4,072 $49,422 

$18,89

7 

$21,45

9 

SFY 2023 

revised 

reduction 

targets by 

sector 

(kg/yr) $548,539.08

$548,539.08 $54,853.91 $493,685.17 107% $528,243.13 5.5 9.1 0.0 2.5 17.2 $28,702.63 $22,962.10 

SFY 2024 

revised 

reduction 

targets by 

sector 

(kg/yr) $630,537.12 $630,537.12 $63,053.71 $567,483.41 103% $584,507.91 6.1 10.1 0.0 2.8 19.0 $29,867.55 $23,894.04 

SFY 2025 

revised 

reduction 

targets by 

sector 

(kg/yr) $617,140.00 $3,236.25 $613,903.75 $61,390.38 $552,513.38 100% $552,513.38 5.8 9.6 0.0 2.6 18.0 $30,695.19 $24,556.15 

SFY 2026 

targets 

(kg/yr) $602,045.00  

$18,460.8

6 $583,584.14 $48,084.44 $535,499.70 100% $535,499.70 5.5 9.1 0.0 2.5 17.0 $31,499.98 $25,199.99 

Total revise

d reduction 

targets by 

sector 

(kg/yr) 

SFY23-25 

$1,796,216.2

0 $3,236.25 $179,298.00 $1,613,681.96 $1,665,264.42 17.5 28.8 0.0 8.0 54.2 $29,772.73 $23,818.18 

Total 

targets 

SFY23-

SFY26 

$2,398,261.2

0 

$21,697.1

1 $2,376,564.09 $227,382.44 $2,149,181.65   $2,200,764.12 22.98 37.84 0.00 10.47 71.2 $30,185.14 $24,148.11 



FY23 State Financial Report Form (SFRF) AWARD INFO STATE REMAINING GRANT $ CWSP CASH ON HAND

Quarter ending: March 31, 2025 Total Award Amount: 645,340.00$               

Amount Available at 

Grant Start 645,340.00$               

Total Requested to 

Date -$                             

Chittenden County Regional Planning Commission

Administrative Costs 

(AC): 15% 96,801.00$                  Total Requested -$                             Total Expenditures 454,935.97$               

06140-2023-CWSP-WID-03
Project Completion 

Costs (PCC): 85% 548,539.00$               

Grant Total 

Remaining 645,340.00$               

Remaining Grant- 

Cash on Hand (454,935.97)$              

.

Quarterly MAX (AC): 

25% 24,200.25$                  Total AC Remaining -$                             Cash on Hand- AC 0.01$                           

Quarterly MAX (PCC): 

35% 191,988.65$               Total PCC Remaining #VALUE! Cash on Hand- PCC #VALUE!

Cash on Hand with 

Interest (454,894.74)$              

Initial 

Advance Quarter 1 Quarter2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8 Quarter 9 Quarter 10 Quarter 11 Quarter 12 Quarter 13 Cumulative Totals % Remaining
Quarter End Dates 9/30/2022 12/31/2022 3/31/2023 6/30/2023 9/30/2023 12/31/2023 3/31/2024 6/30/2024 9/30/2024 12/31/2024 3/31/2025 6/30/2025 9/30/2025

Total Expenditures this Quarter- AC  $                           0.00  $                   1,951.34  $                 10,474.02  $                   9,717.57  $                   7,383.77  $                 12,452.20  $                 23,689.74  $                 19,221.98  $                 11,910.37  $                 96,800.99 0%

Quarter to Date Cash Reimbursements- AC  $                           0.00  $                               -    $                               -    $                           0.00  $                               -    $                               -    $                               -    $                               -    $                               -    $                               -    $                               -    $                           0.00 

New Advance Request 24,200.25$        $                           0.00  $                               -    $                               -    $                           0.00  $                               -    $                               -    $                               -    $                               -    $                               -    $                               -    $                               -    $                 24,200.25 
Quarter End Draw Request  $                           0.00  $                   1,951.34  $                 10,474.02  $                   9,717.57  $                   7,383.77  $                 12,452.20  $                 23,689.74  $                   6,932.11  $                           0.00  $                               -    $                               -    $                 72,600.75 

Total Amount AC Currently Requested  $        24,200.25  $                           0.00  $                   1,951.34  $                 10,474.02  $                   9,717.57  $                   7,383.77  $                 12,452.20  $                 23,689.74  $                   6,932.11  $                 11,910.37  $                               -    $                               -    $                 96,801.00 

Total Expenditures this Quarter- PCC  $                           0.00  $                           0.00  $                           0.00  $                   9,022.02  $                 16,458.34  $                 40,228.26  $                 13,875.46  $                 45,733.71  $                 16,249.48  $               173,692.58  $                 13,738.43  $                 29,136.70  $               358,134.98 35%

Quarter to Date Cash Reimbursements- PCC  $                           0.00  $                               -    $                               -    $                           0.00  $                               -    $                               -    $                               -    $                               -    $                           0.00 

New Advance Request 191,988.65$      $                           0.00  $                               -    $                               -    $                           0.00  $                               -    $                               -    $                               -    $                               -    $               191,988.65 
Quarter End Draw Request  $                         (0.00)  $                               -    $                           0.00  $                   9,022.02  $                 16,458.34  $                 40,228.26  $                 13,875.46  $                 45,733.71  $                 16,249.48  $               173,692.58  $                 13,738.43  $                 29,136.70  $               358,134.98 

Total Amount PCC Currently Requested  $     191,988.65  $                           0.00  $                               -    $                           0.00  $                   9,022.02  $                 16,458.34  $                 40,228.26  $                 13,875.46  $                 45,733.71  $                 16,249.48  $               173,692.58  $                 13,738.43  $                 29,136.70  ERROR 

Total Draw Requested  $                         (0.00)  $                   1,951.34  $                 10,474.02  $                 18,739.59  $                 23,842.11  $                 52,680.46  $                 37,565.20  $                 52,665.82  $                 16,249.48  $               173,692.58  $                 13,738.43  $                 29,136.70  $               430,735.73 

Total Reimbursement Requested  $                           0.00  $                               -    $                               -    $                           0.00  $                               -    $                               -    $                               -    $                               -    $                           0.00 

Total Advance Requested  $                           0.00  $                               -    $                               -    $                           0.00  $                               -    $                               -    $                               -    $                               -    $                           0.00 

Quarter Totals Requested 216,188.90$     0.00$                          1,951.34$                   10,474.02$                 18,739.59$                 23,842.11$                 52,680.46$                 37,565.20$                 52,665.82$                 28,159.85$                 173,692.58$              13,738.43$                  $                 29,136.70 ERROR

 PCC Non- Match Eligible 0.00$                          -$                            -$                            -$                            -$                            -$                            -$                            -$                            0.00$                          

 PCC- Match Eligible 0.00$                          -$                            -$                            -$                            -$                            -$                            -$                            -$                            0.00$                          

Interest Earned 0.00$                          0.59$                          5.34$                          5.39$                          -$                            5.08$                          4.99$                          4.96$                          3.82$                          4.97$                          1.50$                          4.59$                          41.23$                        

Quarter End Request (ANR Online) 0.00$              1,951.34$      10,474.02$   18,739.59$   23,842.11$   52,680.46$   37,565.20$   52,665.82$   28,159.85$   173,692.58$ 13,738.43$   29,136.70$   
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WPD 

ID# Project Name Match Eligibility

Total Project 

Budget/Cost

Original Date 

Funded

Original Amount 

Awarded/Encumbered Project status

Current SFY Award 

Amendments (if applicable)

Date of Most Recent 

Agreement or Amendment TOTALQ12 TOTALQ13

Interest 

leveraged

Total Awarded to 

Project from 

Current SFY award

Total Awarded 

to Project Budget Gap 

Current SFY Award 

Expenses To Date

Budget 

Remaining

10843

Mill River Road, SE, 

Infiltration Chamber PCC Non- Match Eligible 16,087.00$          3/1/2023 15,262.00$                                Closed/final invoice paid/CWSP QAQC performed -$                                                       3/1/2023 15,262.00$                  15,262.00$              (825.00)$            15,110.80$                       151.20$           

11083

Falls Road Trail 

Design, FINAL 

DESIGN PCC Non- Match Eligible 25,265.00$          3/1/2023 23,645.00$                                Closed/final invoice paid/CWSP QAQC performed 11,560.00$                                           4/10/2024 35,205.00$                  35,205.00$              9,940.00$          34,753.36$                       451.64$           

11305

McCabe's Brook, 

Process-based 

restoration - 

Preliminary Design - 

Shelburne, PRELIM 

DESIGN PCC Non- Match Eligible 23,295.00$          3/1/2023 23,295.00$                                Closed/final invoice paid/CWSP QAQC performed 4,000.00$                                             4/4/2024 27,295.00$                  27,295.00$              4,000.00$          33,569.27$                       (6,274.27)$      

11400

Stonebridge Brook 

Stream/Floodplain 

Restoration Projects-

Identification & 

Assessment-Basin 5 PCC Non- Match Eligible 9,205.00$             5/18/2023 9,205.00$                                   Closed/final invoice paid/CWSP QAQC performed 5/18/2023 9,205.00$                    9,205.00$                 -$                    6,789.02$                         2,415.98$        

11401

Mill River 

Stream/Floodplain 

Restoration Projects-

Identification & 

Assessment-Basin 5 PCC Non- Match Eligible 9,205.00$             5/18/2023 9,205.00$                                   Closed/final invoice paid/CWSP QAQC performed 5/18/2023 9,205.00$                    9,205.00$                 -$                    6,788.37$                         2,416.63$        

11402

Malletts Creek 

Stream/Floodplain 

Restoration Projects-

Identification & 

Assessment-Basin 5 PCC Non- Match Eligible 8,505.00$             5/18/2023 8,505.00$                                   Closed/final invoice paid/CWSP QAQC performed 5/18/2023 8,505.00$                    8,505.00$                 -$                    6,788.26$                         1,716.74$        

11403

Allen (Petty) Brook 

Stream/Floodplain 

Restoration Projects-

Identification & 

Assessment-Basin 5 PCC Non- Match Eligible 8,505.00$             5/18/2023 8,505.00$                                   Closed/final invoice paid/CWSP QAQC performed 5/18/2023 8,505.00$                    8,505.00$                 -$                    6,788.27$                         1,716.73$        

11508

Project Development 

- Using a Decision 

Tree to Categorize 

and Develop Projects 

in Grand Isle PCC Non- Match Eligible 8,018.00$             9/1/2023 8,018.00$                                   Closed/final invoice paid/CWSP QAQC performed 700.00$                                                12/20/2023 8,718.00$                    8,718.00$                 700.00$             6,128.67$                         2,589.33$        

11509

Project Development 

- Using a Decision 

Tree to Categorize 

and Develop Projects 

in North Hero PCC Non- Match Eligible 8,018.00$             9/1/2023 8,018.00$                                   Closed/final invoice paid/CWSP QAQC performed 700.00$                                                12/20/2023 8,718.00$                    8,718.00$                 700.00$             6,128.67$                         2,589.33$        

11510

Project Development 

- Using a Decision 

Tree to Categorize 

and Develop Projects 

in Isle LaMotte PCC Non- Match Eligible 8,017.00$             9/1/2023 8,017.00$                                   Closed/final invoice paid/CWSP QAQC performed 700.00$                                                12/20/2023 8,717.00$                    8,717.00$                 700.00$             6,128.66$                         2,588.34$        

11775

Colchester Pond 

Natural Area - Access 

Road - Project 

Development PCC Non- Match Eligible 1,540.00$             3/21/2024 1,540.00$                                   Closed/final invoice paid/CWSP QAQC performed 30.00$                                                   3/21/2024 1,570.00$                    1,570.00$                 30.00$                1,568.56$                         1.44$                

11754

Fairfax Street Culvert 

- Floodplain / Stream 

Restoration - 

Preliminary Design - 

Saint Albans Town PCC Non- Match Eligible 10,775.00$          4/1/2024 7,775.00$                                   Closed/final invoice paid/CWSP QAQC performed 4/1/2024 7,775.00$                    7,775.00$                 (3,000.00)$         15,110.80$                       275.00$           

11489

UVM Horticultural 

Farm Dam Removal 

and Floodplain 

Restoration PCC Non- Match Eligible 84,600.00$          4/1/2024 84,600.00$                                Closed/final invoice paid/CWSP QAQC performed 4/1/2024   $                 84,600.00 84,600.00$              -$                    84,600.00$                       -$                  

11793

Wolcott Family 

Natural Area - 

Floodplain 

Reconnection - 

Colchester - 

Preliminary Design PCC Non- Match Eligible 6,981.00$             4/22/2024 6,981.00$                                   Closed/final invoice paid/CWSP QAQC performed 4/22/2024 877.74$                        6,981.00$                    6,981.00$                 -$                    6,981.00$                         -$                  

11823

Two Heroes Stream 

Restoration - Final 

Design - South Hero PCC Non- Match Eligible 22,305.00$          5/16/2024 22,305.00$                                Closed/final invoice paid/CWSP QAQC performed 10/10/2024 22,305.00$                  22,305.00$              -$                    17,960.14$                       4,344.86$        

11965

Falls Road Trail Gully 

Stabilization - 

Implementation - 

Georgia PCC Non- Match Eligible 57,000.00$          8/12/2024 57,000.00$                                Closed/final invoice paid/CWSP QAQC performed 16,120.00$                                           10/7/2024 16,120.00$                  73,120.00$              16,120.00$        73,076.00$                       44.00$             

12043

Road & Shoreline 

Issues in northern 

Basin 5 - Project 

Development PCC Non- Match Eligible 10,000.00$          8/19/2024 10,000.00$                                Agreement executed/work ongoing 8/19/2024 562.13$                        10,000.00$                  10,000.00$              -$                    6,856.62$                         3,143.38$        

9952

Beebe Lane 

Implementation PCC Non- Match Eligible 3,700.00$             7/18/2024 3,700.00$                                   Closed/final invoice paid/CWSP QAQC performed 20,000.00$                                           5/1/2025 20,631.23$                   20,000.00$                  23,700.00$              20,000.00$        23,553.70$                       146.30$           



12215

Fairfax Street Culvert 

Floodplain /Stream 

Restoration – 

Implementation – St. 

Albans Town PCC Non- Match Eligible 107,700.00$        12/1/2024 46,000.00$                                Agreement executed/work ongoing -$                              46,000.00$              (61,700.00)$      -$                                   46,000.00$      

12314

Mill River Road SE 

Infiltration Chambers 

and Plunge Pool - 

Implementation - 

Georgia PCC Non- Match Eligible 62,660.00$          5/20/2025 62,660.00$                                Agreement executed/work ongoing 605.00$                        -$                              62,660.00$              -$                    605.00$                             62,055.00$      

12403

Wolcott Family 

Natural Area 

Floodplain 

Reconnection - Final 

Design - Colchester PCC Non- Match Eligible 5,500.00$             3/5/2025 5,500.00$                                   Agreement executed/work ongoing 1,576.25$                     -$                              5,500.00$                 -$                    #REF! #REF!

12421

Wolcott family 

natural areas - 

beaver dam analogs-

floodplain 

restoration-

implementation PCC Non- Match Eligible 28,996.00$          3/5/2025 28,996.00$                                Agreement executed/work ongoing -$                              28,996.00$              -$                    #REF! #REF!

12680

Two Heroes Stream 

Restoration - 

Implementation - 

South Hero PCC Non- Match Eligible 53,180.00$          4/1/2025 53,180.00$                                Agreement executed/work ongoing 1,168.75$                     -$                              53,180.00$              -$                    -$                                   53,180.00$      

11489

O&M EXPENSES: 

UVM Hort Farm, 

Stream Restoration 230.00$                        -$                              -$                          -$                    #REF! #REF!

11965

O&M EXPENSES: Falls 

Road Trail - Gully 

Stabilization 3,485.60$                     -$                              -$                          -$                    #REF! #REF!

-$                             -$                         -$                   -$                                  -$                 
25 579,057.00$               511,912.00$                                          53,810.00$                                                        29,136.70$                            308,686.00$                        565,722.00$                    (13,335.00)$             #REF! #REF!



FY24 State Financial Report Form (SFRF) AWARD INFO STATE REMAINING GRANT $ CWSP CASH ON HAND

Quarter ending: June 30, 2025 Total Award Amount: 1,467,855.00$             

Amount Available at 

Grant Start 1,467,855.00$             

Total Requested to 

Date 587,839.15$                

Chittenden County RPC
Administrative Costs 

(AC): 15% 111,271.00$                Total Requested 587,839.15$                Total Expenditures 85,217.00$                  

06140-2024-CWSP-WID-05
Project Completion 

Costs (PCC): 85% 1,356,584.00$             

Grant Total 

Remaining 880,015.85$                

Remaining Grant- 

Cash on Hand 502,622.15$                

.

Quarterly MAX (AC): 

25% 27,817.75$                  Total AC Remaining 45,571.94$                  Cash on Hand- AC 0.00$                            

Quarterly MAX (PCC): 

35% 474,804.40$                Total PCC Remaining 862,261.66$                Cash on Hand- PCC 474,804.40$                

Cash on Hand with 

Interest 502,622.15$                

Initial Advance Quarter 1 Quarter2 Quarter 9 Quarter 10 Quarter 11 Quarter 12 Cumulative Totals % Remaining
Quarter End Dates 9/30/2022 12/31/2022 9/30/2024 12/31/2024 3/31/2025 6/30/2025

Total Expenditures this Quarter- AC  $               0.00  $                  0.00  $                    9,134.27  $                  13,347.24  $                  23,983.21  $                  19,234.34  $                  65,699.06 41%

Quarter to Date Cash Reimbursements- AC  $               0.00  $                  0.00  $                                -    $                                -    $                                -    $                                -    $                            0.00 

New Advance Request 27,817.75$        $               0.00  $                  0.00  $                                -    $                                -    $                                -    $                                -    $                  27,817.75 

Quarter End Draw Request  $               0.00  $                  0.00  $                    9,134.27  $                  13,347.24  $                  23,983.21  $                  19,234.34  $                  65,699.06 

Total Amount AC Currently Requested  $        27,817.75  $                    -    $                  0.00  $                    9,134.27  $                  13,347.24  $                  23,983.21  $                  19,234.34  $                  65,699.06 

Total Expenditures this Quarter- PCC  $               0.00  $                  0.00  $                                -    $                                -    $                    2,394.33  $                  17,123.61  $                  19,517.94 99%

Quarter to Date Cash Reimbursements- PCC  $                    -    $                  0.00  $                                -    $                                -    $                                -    $                                -    $                            0.00 

New Advance Request 474,804.40$      $                    -    $                  0.00  $                                -    $                                -    $                                -    $                                -    $                474,804.40 
Quarter End Draw Request  $               0.00  $                      -    $                                -    $                                -    $                    2,394.33  $                  17,123.61  $                  19,517.94 

Total Amount PCC Currently Requested  $      474,804.40  $               0.00  $                  0.00  $                                -    $                                -    $                    2,394.33  $                  17,123.61  $                494,322.34 

Total Draw Requested  $               0.00  $                  0.00  $                    9,134.27  $                  13,347.24  $                  26,377.54  $                  36,357.95  $                  85,217.00 

Total Reimbursement Requested  $               0.00  $                  0.00  $                                -    $                                -    $                                -    $                                -    $                            0.00 

Total Advance Requested  $               0.00  $                  0.00  $                                -    $                                -    $                                -    $                                -    $                            0.00 

Quarter Totals Requested 502,622.15$     0.00$              0.00$                 9,134.27$                   13,347.24$                 26,377.54$                 36,357.95$                 587,839.15$               

 PCC Non- Match Eligible -$                -$                   -$                             -$                             -$                             -$                             -$                             

 PCC- Match Eligible -$                -$                   -$                             -$                             -$                             -$                             -$                             

Interest Earned -$                -$                   -$                             -$                             -$                             -$                             -$                             

Quarter End Request (ANR Online) 0.00$     0.00$       9,134.27$      13,347.24$    26,377.54$    36,357.95$    
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SFY23 AWARD QUARTER 10 SFY23 AWARD QUARTER 11

1/1/2025-3/31/2025 4/1/2025-6/30/2025

Total Project Expenses Total Project Expenses

WPD ID# Project Name Match Eligibility

Total Project 

Budget/Cost

Original 

Date 

Funded

Original 

Amount 

Awarded/Enc

umbered

Prior SFY 

Award 

Amendments 

(if applicable)

Prior SFY Award 

Expenses (if 

applicable) Project status

Current SFY Award 

Amendments (if 

applicable)

Date of Most Recent 

Agreement or 

Amendment TOTALQ11 TOTALQ12

Interest 

leveraged

Total Awarded to Project 

from Current SFY award

Total Awarded to 

Project Budget Gap 

Current SFY Award 

Expenses To Date

Budget 

Remaining

N/A

O&M EXPENSE: Beecher Hill 

Floodplain Restoration 

adoption PCC Non- Match Eligible N/A N/A N/A N/A N/A Awarded/agreement pendingN/A N/A 131.25$                                            #VALUE! #VALUE! #VALUE! 131.25$                          #VALUE!

N/A

O&M EXPENSE: Crooked 

Creek Button Dam Removal 

Adoption PCC- Match Eligible N/A N/A N/A N/A N/A Agreement executed/work ongoingN/A N/A 593.75$                                            #VALUE! #VALUE! #VALUE! 593.75$                          #VALUE!

12047

Saint Albans Bay Water 

Quality Project Review and 

Prioritization PCC Non- Match Eligible 5,599.00$               3/20/2025 5,599.00$          

Agreement executed/work 

ongoing 4,812.61$                                        -$                                                 5,599.00$                     -$                         4,812.61$                      786.39$                     

12435

Shelburne Bay Non-

Regulatory Project 

Prioritization - Project 

Development PCC Non- Match Eligible 4,000.00$               7/18/2024 4,000.00$          

Completed/all deliverables 

and final invoice submitted 

to CWSP 3,500.00$                            6/17/2025 1,044.33$                                        5,670.30$                                        3,500.00$                                       7,500.00$                     3,500.00$               6,714.63$                      785.37$                     

12371

Georgia Shore and Mill River 

Non-Regulatory Projects - 

Project Development - 

Georgia PCC Non- Match Eligible 6,700.00$               1/16/2025 6,700.00$          

Agreement executed/work 

ongoing 750.00$                                            350.00$                                            -$                                                 6,700.00$                     -$                         1,100.00$                      5,600.00$                  

12372

Mill River Rd and Georgia 

Shore Rd NW Stormwater 

Treatment Project - Project 

Development - Georgia PCC Non- Match Eligible 3,300.00$               1/16/2025 3,300.00$          

Agreement executed/work 

ongoing 600.00$                                            940.00$                                            -$                                                 3,300.00$                     -$                         1,540.00$                      1,760.00$                  

13025

Non-Regulatory Phosphorus 

Reductions – Project 

Development - Grand Isle 

County PCC Non- Match Eligible 10,000.00$            7/18/2024 10,000.00$        

 Agreement executed/work 

ongoing 1,560.00$                                        -$                                                 10,000.00$                   -$                         #REF! #REF!

14067

Lake Forest Condos - 

Stormwater - Preliminary 

Design - Burlington PCC Non- Match Eligible 17,000.00$            6/18/2025 17,000.00$        

Agreement executed/work 

ongoing 3,065.70$                                        -$                                                 17,000.00$                   -$                         3,065.70$                      13,934.30$               

PCC Non- Match Eligible

Agreement executed/work 

ongoing -$                                                 -$                               -$                         -$                                -$                            

-$                                                -$                              -$                        -$                               -$                           
8 46,599.00$                    46,599.00$               -$                               -$                                       3,500.00$                                       2,394.33$                                                      17,123.61$                                                    #VALUE! #VALUE! #VALUE! #REF! #VALUE!



YEAR 1 GRANT Information current as of >>>>>  Oct 14, 2025

Total $645,340

less $96,801
For 

Projects $548,539

Basin 5 Target >>> 17.2 kilograms for Year 1 Grant funds

DESIGN GRANTS kg.

Projected 

kg/year 

(BOLD=act

ual)

BWQC Award 

(BOLD=final $ as 

closed out)

Projected $ 

needed for 1) 

further design & 

2) Construction Total cost

$/kg (without 

design life 

assumption)

15 * if life > 15
COST-

EFFECTIVENESS per 

Chpt 6 

Notes

Georgia: Mill River Rd, SE, (FNLC) - FD 4.91 $15,111 #VALUE! #VALUE! 10 No #VALUE!
P-reduction dropped from 4.64 to 4.91. Final design costs 

decreased slightly from $15,262 to $15,111. Projected construction 

costs increased from $40,000 to $54,000.

Georgia: Falls Trail Gully (Town CC) - FD 24.12 $34,753 #VALUE! #VALUE! 15 Yes, 20 #VALUE!

P-reduction increased from 20.74 to 24.12. Overall cost of design 

work increased due to required archeological. $34,753. Projected 

construction costs increased from initial $30,000 in February 2023 

to $73,076.

Shelburne: McCabe's Brk Restoration (LCA) 

- PD
$35,782 ON HOLD

current cost due to required archeological studies. P-reduction 

dropped from 7.01 drop to 6.77. Original Construction Estimate at 

time of February 2023 application was $40,000. Consideration of 

Implementation proposal deferred until parcel is sold and new 

Saint Albans Town: Fairfax St. Culvert - PD 

(Town DPW)
1.23 $7,500 #VALUE! #VALUE! 15 Yes, 30 #VALUE!

Cost reduced from $7,775 to $7,500. CWSP dollars funded for 

construction established at $46,000 per subsequent award.

Colchester: Wolcott Family Nat. Area, 

Stream Restoration - PD (WVPD)
1.09 $6,981 #VALUE! #VALUE! 12 No #VALUE!

Cost reduced from original $8,000 to $6,981. Projected 

construction costs increased from $32,000 to $34,496

South Hero: Two Heroes Stream 

Restoration (GIC-NRCD), FD
1.66 $17,905 #VALUE! #VALUE! 12 No #VALUE!

Cost decreased from original award of $22,305. P-reduction 

increased from 0.97 to 1.66

CUMULATIVE, DESIGN >> $118,032

CONSTRUCTION GRANTS  kg/year Award Total cost $/kg
15 * if life > 15

FINAL Cost / kg

Hort Farm, FP Restoration (UVM) kg. 3.90 $84,600 N/A 84,600$             $21,692 10 Yes, 50 32,538$                    COMPLETED OCTOBER 2024

Georgia: Falls Trail Gully (Town CC) 24.12 $73,076 N/A $107,829 $4,471 15 Yes, 50 4,471$                      COMPLETED OCTOBER 2024

Saint Albans Town: Fairfax St. Culvert 

(Town DPW)
1.23 $46,000 N/A $53,500 $43,496 15 Yes, 50 43,496$                    

COMPLETED AUGUST 2025

Colchester: Wolcott Family Nat. Area, 

Stream Restoration - (WVPD)
1.09 $30,600 N/A $37,581 $34,478 10 51,717$                    

Projected to complete in October 2025

Georgia: Mill River Rd, SE, (FNLC) 4.91 $62,660 N/A $77,771 $15,839 15 15,839$                    Projected to complete in October 2025

Williston: Beebe Lane Road Project (LIRD) 1.15 $23,700 N/A $12,500 $10,870 15 7,530$                      COMPLETED OCTOBER 2024

South Hero: Two Heroes Stream 

Restoration (GIC-NRCD), FD
1.66 $53,180 N/A

$71,085
$42,822

Projected to complete in Spring 2026

CUMULATIVE, CONSTRUCTION >> $373,816

TOTAL CUMULATIVE 

DESIGN/CONSTRUCTION GRANTS
kg. 38.06 $491,848 >>>

Remaining Phosphorus kg. -20.86

$18,386
Final cost decreased from amended $26,153 to $18,386

$27,154 Final cost decreased from original $36,240 to $27,154

$1,569 Cost increased slightly from original $1,540 to $1,569

$11,000

$58,109

$3,486

$230

$3,716

Awarded Grants to date

 >> $118,032

Construction >> $373,816 38.06

Identification/Development >>>> $58,109 38.06

Operations, Maintenance & Verification  >>> $3,716

$553,673 >>

#VALUE!

-$5,134 #VALUE!

$14,547 Current average cost per kilo-P-reduction per all dollars allocated

UVM Hort Farm: spring inspection

South Hero project delayed, will use Yr2 grant for those exp.

CCRPC: Colchester Pond Nat. Area, Project Dev.

Current $ per kilogram efficiency based upon all grants awarded>>>

Current projected/achieved P-Kg removal

Remaining available funds

Design

Cumulative identification/development grants

TOTAL AWARDS TO DATE

NRPC: Road & Shoreline Erosion

OPERATIONS, MAINTENANCE & VERIFICATION

Falls Rd. Trail:  spring repairs & inspect

Cumulative Operations, Maintenance & Verification

CCRPC: 4 Streams Project Id./Assessment

PROJECT DEVELOPMENT GRANTS

PHOSPHORUS REDUCTION TRACKING

Basin 5  CWSP Budget Tracking

Admin (max 15%)

NRPC: Project Decision Tree, GI County



Years 2 & 3 Grant Data current as >>>>> 10/14/2025

Total $1,467,855

less $220,178

For 

Projects $1,247,677 P-reduction target > 37
Mean Cost per 

kilo reduced >> $33,720.99

19 Target with Year 2 Grant

18 Target with Year 3 Grant

Basin 5 Target >>> 37 kilograms for Years 2&3 Grant by June 2025

DESIGN GRANTS

Projected 

kg/year 

(BOLD=act

ual)

BWQC Award (BOLD=final $ 

as closed out)

Projected $ needed for 1) 

further design & 2) 

Construction Total cost $/kg

15 * if life > 15 COST-

EFFECTIVENESS per 

Chpt 6 

Lake Forest Condos - Stormwater  - PD 33.00 $54,824 $291,985 $346,809 $10,509 15 No 10,509$                     

CUMULATIVE >> $54,824

CONSTRUCTION GRANTS  kg/year Award Total cost $/kg
15 * if life > 15

FINAL Cost / kg

$0 #VALUE! 15 Yes, 50 #VALUE!

CUMULATIVE >> $0

TOTAL CUMULATIVE 

DESIGN/CONSTRUCTION GRANTS
33.00 $54,824 >>> 0.00

P-reduction from future projects needed to meet 80.0 kilos 80.00

$3,300

$6,700

$5,600

$10,000 awarded

$20,841 awarded

$10,000 awarded

$108,000

$164,441
\

 >> $54,824

Construction >> $0

Identification/Development >>>> $164,441

$219,265 >>>>> Achieved P-reduction to date >

Current Efficiency-p-reduction >>>

Remaining Phosphorus 4.00

#DIV/0!

$1,028,412 $12,855.15

FNLC: Mill River Rd NW, SW Treatment, Proj Dev

Required $/kilo to achieve 80 kg target (less amount to date)

GI-NRCD: General

CCRPC: Shelbure Bay plus others t.b.d

North Hero: Pelots Pt + others t.b.d

Current $ per kilogram efficiency based upon all grants awarded

Remaining available funds

Design

CUMULATIVE

TOTAL AWARDS TO DATE

Cumulative Awarded Grants

FNLC: Georgia Shore and Mill River - General

FNLC: Saint Albans Bay - General

Additional dev work up to $164k as rec by DEC

PHOSPHORUS REDUCTION TRACKING

Basin 5  CWSP Budget Tracking

Admin (max 15%)

PROJECT DEVELOPMENT GRANTS

Actual P-reduction achieved/immiment



FOR USE FOR SCORING DESIGN OR IMPLEMENTATION APPLICATIONS 

FUNDED BY THE YEARS 2+3 GRANT

PHOSPHORUS-REDUCTION SCORING METRIC, AUTHORIZED BY CWSP,

Total cost

Annual 

Avg 

(kg/yr) $/kg

Design 

Life $/kg./yr.

PROJECT Request

$ needed for 

1) further 

design & 2) 

Construction Total cost

Annual 

Avg 

(kg/yr) $/kg

15
* if life > 

15

COST-

EFFECTIV

ENESS per 

Chpt 6 

70 

POINTS

Example Project May 25 $20,000 $60,000 $80,000 2.00 $40,000 15 15 $40,000 0

Example Project Oct 25 $20,000 $60,000 $80,000 2.00 $40,000
15 15 $40,000 30

OCT '25 POSSIBLE AMENDMENT

ADOPTED MAY '25

< $5,000 70 < $8,000

< $10,000 60 < $16,000

< $15,000 50 < $24,000

< $20,000 40 < $32,000

< $25,000 30 < $40,000

< $30,000 20 < $48,000

< $35,000 10 < $56,000

If design life greater than 15 years, just enter 15 > $40,000 0 > $64,000

All projects should have a minimum design life of at least 10 years.

Stream restoration projects should have a projected phosphorus reduction of at least 2 kilograms.

Stream restoration projects, if with at least 10 years, design life, should be considered as having a life of 12 years.

For applications for Preliminary Design subgrants

Applications that will likely trigger an ARA and a Phase I ESA should have at a projection of at least a 2 kilograms reduction.

For applications for Final Design subgrants

Applications for projects with less than 2 kilograms reduction may be considered but only if no archeo investigations needed

and annual maintenance costs covered by the CWSP are less than $1,000.

For applications for Implementation

Applications for projects with less than 1 kilograms reduction may be considered

as long as annual maintenance costs covered by the CWSP are less than $500.

FOR REFERENCE 

TWO RUBRICS USED FOR YEAR ONE GRANT

MARCH 2024 - APRIL 2025 FEB 2023 - FEB 2024

< $14,000 70 < $7,000 70

< $20,000 60 < $10,000 60

< $26,000 50 < $13,000 50

< $32,000 40 < $16,000 40

< $38,000 30 < $19,000 30

< $44000 20 < $22000 20

< $50,000 10 < $25,000 10
> $50,000 0 > $25,000 0

1. Cost effectiveness relative to Basin 5 target & available funds

COST EFFECTIVENESS FORMULA ($/kg/yr) = (15 years/design life years of your project) * (total 

capital project cost (dollars) for design and construction) / (annual average total phosphorus source 

load reduction (kg/yr)). 

P-reduction reduced relative to available funds, cost-effectiveness P-reduced per dollar, cost relative to 

design life phosphorus reduction benefits (estimated using DEC protocols, cost-effectiveness relative 

to project type, etc. 



Co-Benefit Scores

Scoring Template for Co-Benefits, established 8-17-2023, re-affirmed on 5-15-2025

Benefit Range

Weight,      

1 or 2

Max 

Score Hypothetical

Hazard Mitigation 1-4
2 8 4

Education 1-4 2 8 4

Ecosystem 

Improvement 1-4
2 8 4

Habitat 

Improvement 1-4
2 8 4

Environmental 

Justice 1-4
2 8 0

Community 

Support 1-3
2 6 6

Other Benefits 1-4 1 4 1

MAX 50 23

Conve

rsion 

to 20 

point 

scale >>>> 20

9

Example

Oct '25: No change 

proposed



Scoring Template for Other Considerations As issued by CWSP, January 2023; 

re-affirmed 5-15-2025

Possible 

points Hypothetical

Positive Scores

Construction proposal >>> 8 8

Final Design proposal >>> 4

Conceptual Design proposal 0

Design life 16-20 years 2

Design life 21+ 4 4

Provides match up to 10% of overall budget 2

Provides match over 10% of overall budget 4 4

Provides match over 20% of overall budget 6

Provides match over 30% of overall budget 8

Negative scores

Minor uncertainties in budget -2

Major uncertainties in budget -4

Minor but passable potential barriers -4

Major potential barriers to implementation -8

Key Landowner letter/email is missing -4

Landowner commitment letter weak -2

O & M costs exceed $2,000 per year -4

Project not in conformance with Basin 5 Plan -10

Applicant has little applicable experience -4

TOTAL 16

MAX IS 10

Proposed phase of project funding, certainty of costs in proposal, 

potential complications, demonstrated ability/experience of applicant 

to complete project, relative commitment of landowner to project 

phases, project operations & maintenance costs, design life beyond 15 

years, conformance with Basin 5 Plan

Oct '25: No change 

proposed
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