
  AGENDA | CCRPC Board of Directors Meeting 

  All materials online at: ccrpcvt.org/agendas-minutes 
 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 
5 business days prior to the meeting for which services are requested. 
 

5:00pm BOARD TRAINING via Zoom with hybrid option | Topic: RPC + Planning 101  

MEETING DATE: Wednesday, October 15, 2025, 6:00pm 
HOW TO JOIN: This is a hybrid (Zoom) meeting with an in-person option and will be recorded. 
 

Join via Zoom: https://us02web.zoom.us/j/84414645834 or 
Call in: +1 309 205 3325 | Meeting ID: 844 1464 5834 
Attend in person: CCRPC Office Main Conference Room, 110 West Canal St., Ste. 202, Winooski VT 05404 
 

1. Start Recording; Call to Order; Attendance; Changes to the Agenda  (Action: 1 minute) 
2. Group Expectations; Public Comment Period (Items NOT on the Agenda)  (Discussion: 2 minutes) 
3. Staff Introductions (Discussion: 8 minutes) 

a. Ann Janda, Senior Energy Project Manager 
b. Forest Cohen, Business Director 

4. Draft Minutes of September 17, 2025 Board Meeting * (Action: 5 minutes) 
5. Transportation Improvement Program (TIP) Amendment * (MPO Action: 5 minutes) 
6. Draft FY2025 Year-End Financial Results * (Discussion: 15 minutes) 
7. Draft FY2027 Municipal Dues * (Action: 5 minutes) 
8. FY2026-2029 Transportation Improvement Program (TIP) * 

a. Public Hearing – open and close hearing (MPO Action: 10 minutes) 
b. Adopt TIP * (MPO Action: 5 minutes) 
c. Certify Planning Process* 

9. Draft ECOS Regional Plan to be sent to LURB for initial review and warn the 1st public hearing at the RPC 
for January 21, 2026 at 6pm * (Action: 20 minutes) 

10. Outreach + Engagement Update * (Discussion: 2 minutes) 
11. Legislative Breakfast Topics (Discussion: 20 minutes) 
12. Chair/Executive Director Updates  (Discussion: 2 minutes) 

a. Code of Conduct forms 
b. State budget & Federal funding issues 
c. Selectboard Triannual Forum – Thursday, October 30, 6-8pm 
d. Other 

13. Committee/Liaison Activities + Reports  (Information: 1 minute) 
The latest meeting materials and minutes for CCRPC committees are posted at the webpages below: 

Executive + Finance Committee »  Board Development Committee » 
Community Engagement Advisory Committee » Transportation Advisory Committee » 
Long-Range Planning Committee » Planning Advisory Committee » 
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »  

14. Members’ Items (Discussion: 2 minutes) 
15. Adjournment  (Action: 1 minute) 
* Attachment(s) 

  

https://www.ccrpcvt.org/agendas-minutes/
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In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 
5 business days prior to the meeting for which services are requested. 
 

UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more 
information. 
 

• Community Engagement Advisory Committee | Wednesday, October 22, 5:00pm 
• Chittenden County Triannual Selectboard Forum | Thursday, October 30, 6:00pm | In Person 
• Transportation Advisory Committee | Tuesday, November 4, 9:00am 
• Clean Water Advisory Committee | Tuesday, November 4, 11:00am 
• CWAC MS-4 Sub-Committee | Tuesday, November 4, ~12:30pm 
• Executive Committee | Wednesday, November 5 | 5:45pm | Hybrid 
• Long-Range Planning Committee | Tuesday, November 11, 5:30pm 
• Planning Advisory Committee | Wednesday, November 12, 2:30pm 
• CCRPC Board Member Training (Topic: MPO 101) | Hybrid | Wednesday, November 19, 5:00pm 
• CCRPC Board | Hybrid | Wednesday, November 19, 6:00pm 

 
TENTATIVE FUTURE BOARD AGENDA ITEMS: 
 

November 19, 2025 MPO training 
FY2025 Audit 
Regional Transportation Safety Action Plan 
Municipal Plan Review Guidelines Revisions 
Regional Project Priority List  
Legislative Breakfast Topics 
FY27 UPWP applications 

December 10, 2025 
(Tentative) 

Legislative Breakfast 

January 21, 2026 ECOS Regional Plan 1st Public Hearing 
Mid-year UPWP & Budget Adjustment 
Public Forum for Next Fiscal Year UPWP 
Policy List 

February 18, 2026 Regional Transportation Options Plan? 
Performance Targets – Safety 

 
CCRPC BOARD ANNUAL ACTION CALENDAR: 
 

JANUARY 
• Mid-year UPWP & Budget Adjustment 
• Public Forum for Next Fiscal Year UPWP 
• Policy List 

JULY 
• Policy List 
• Draft Committee Appointments 

FEBRUARY 
• Performance Targets – Safety 

SEPTEMBER 
• Warn TIP Hearing 
• Final Committee Appointments 

MARCH/APRIL 
• Draft Annual UPWP & Budget, warn public hearing  

OCTOBER 
• TIP Hearing & Action 
• Annual Dues  

MAY 
• UPWP & Budget Public Hearing & Action 

NOVEMBER 
• Audit 
• Regional Project Priority List   

JUNE 
• Annual Officer & Executive Committee Elections 
• Regional Board Members Appointment (even FYs) 
• Annual Meeting Calendar  

DECEMBER 
• Legislative Breakfast 
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DATE:  September 17, 2025  
TIME:  6:00 PM 
LOCATION: Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski) 
 

MEMBERS: 
Bolton: Tess O’Brian Buel’s Gore: Garrett Mott 
Burlington: Andy Montrol, Jonathan 

Chapple-Sokol (alt.) 
Charlotte:  Dana Hanley 

Colchester: Jackie Murphy Essex Jct.:  Dan Kerin (alt.) 
Essex: Andy Watts Huntington:  Joe Segale 
Hinesburg: Absent Jericho:  Catherine McMains 
Milton: Absent Richmond:  Absent 
St. George: Absent Shelburne: Jeff Carr 
So. Burlington: Chris Shaw, Andrew 

Chalnick (alt.) 
Westford:  Ben Bornstein 

Underhill: Absent Winooski: Kristine Lott (alt.) 
Williston: Absent VTrans:  Amy Bell, Matthew 

Langham 
Cons/Env.: Miles Waite Ind/Bus: Absent 
FHWA: Absent Socio/Econ/Housing:  Bruce Wilson 
GMT: Absent BIA: Absent 
Agriculture: Absent   

 
CCRPC STAFF: 
Charlie Baker, Executive Director Jason Charest, Senior Transportation Planning 

Engineer 
Melanie Needle – GIS & IT Manager Forest Cohen, Business Director 
Taylor Newton, Planning Prog. Dir. Christine Forde, Senior Transportation Planner 
Chris Dubin, Senior Transportation Planner Kate McCarthy – Senior Planner 
Ann Nelson Stoner – Outreach & Engagement 
Manager 

Sarah Muskin – Senior Planner 

Sai Sarepalli – Senior Transportation Planning 
Engineer 

Emma Vaughn – Communications Manager 

 
1. Call to order; Attendance; Changes to the Agenda 1 

J. Murphy called the meeting to order at 6:00pm. In response to a question from the Chair regarding 2 
changes to the agenda, C. Baker asked to add in group agreements after item number 2.  Jeff made 3 
a motion to add that to the agenda and it was seconded by Chris Shaw. All in favor.  4 
 5 

2. Public Comment Period on Items NOT on the Agenda  6 
 7 

2A. Group Agreements 8 
Kate McCarthy reviewed the CCRPC group agreements with the Board. The Board agreed to use the 9 
group agreements.    10 
 11 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Meetings/Agenda%20Packets%20FY25/FY25%20Minutes/ccrpcvt.org/agendas-minutes
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3. Staff Introductions 12 
a. Chris Dubin – Senior Transportation Planner 13 
b. Sai Sarepalli – Senior Transportation Planning Engineer 14 
 15 

4. Draft minutes of July 16, 2025, Board Meeting 16 
J. Carr made a motion to approve the minutes with Catherine’s Edits.  Chris Shaw seconded the 17 
motion. All in favor.  18 
 19 

5. Transportation Improvement Program (TIP) Amendments. 20 
C. Forde spoke about various TIP amendments (18 in total).  They are mainly reconciling the TIP 21 
with costs through the end of the federal fiscal year.  More information can be found in the board 22 
packet.  C. Shaw made a motion to approve the amendments, and A. Montroll seconded. All MPO 23 
members voted in favor. 24 

 25 
6. Financial Updates 26 

a. Initial Draft FY2025 Year-End Financial Results 27 
F. Cohen gave a presentation on the preliminary FY2025 year-end financial results.  J. Carr 28 
asked about the security deposit that we provided our landlord 15 years ago and whether we 29 
could now get it back. F. Cohen agreed to follow up with our landlord. 30 

b. Initial Audit Governance Letter 31 
F. Cohen reviewed the letter from the auditor that was addressed to the board.  It explains 32 
basically what they did and how.  We do not need approval of this as of now.  That will happen 33 
in the coming months when the audit is complete. 34 

 35 
7. Williston Town Plan 36 

T. Newton spoke about the status of the Williston Town Plan. He stated that the Planning Advisory 37 
Committee (PAC) recommended the passage of a resolution to regionally approve the Williston 38 
Town Plan, confirm the town’s planning process, and grant an affirmative determination of energy 39 
compliance.  G. Mott made a motion to approve, and C. McMains seconded it.  All municipal 40 
members voted in favor.  41 

 42 
8. Draft Committee Appointments 43 

C. Baker reviewed the CCRPC bylaws regarding draft committee appointments and reviewed the 44 
new appointments.  He identified one appointment to be added to the list; Austin Davis should be 45 
added as an alternate Business representative.   A. Montroll made a motion to approve 46 
appointments with the change and C. McMains seconded it.  All in favor.  47 

 48 
9. FY2026-2029 Transportation Improvement Program 49 

a. Presentation 50 
C. Forde gave a presentation on the FY26-29 Transportation Improvement Plan. This 51 
presentation can be found on our website. Discussion ensued regarding the difference 52 
between obligated amounts and total TIP amounts.  There were various questions about how 53 
money and funding flow through the TIP and how and when it can be used.  54 

 b.   Warn Public Hearing 55 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Meetings/Agenda%20Packets%20FY25/FY25%20Minutes/ccrpcvt.org/agendas-minutes
https://www.ccrpcvt.org/wp-content/uploads/2025/09/FY26TIPresentationBoard.pdf
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J. Carr made a motion to warn a public hearing on October 15, 2025. C. Shaw seconded the 56 
motion. All MPO members voted in favor.  57 
 58 

10. Draft ECOS Regional Plan/ Act 181 Update + Presentation 59 
D. Hanley reviewed the work of the CCRPC Long-range Planning Committee (LRPC) which has been 60 
developing the draft ECOS Plan since 2021.  She stated that the requirements of Act 181 will result 61 
in alignment of planning at the municipal, regional, and state levels. She stated that LRPC 62 
recommended that the Board begin the plan adoption process.   63 
 64 
T. Newton reviewed the process to develop the ECOS Plan. This included reviewing findings from 65 
engagement efforts and proposed changes to the structure and content of the ECOS Plan. Taylor 66 
stated the revised municipal housing targets will be provided to the Board at the October meeting 67 
after LRPC conducts their final review.  AN Stoner reviewed the findings of CCRPC’s environmental 68 
benefits and burdens analysis. J. Segale asked where the plan lands in terms of benefits and 69 
burdens?  AN Stoner stated the staff believes that the proposed plan does a good job of addressing 70 
benefits and burdens in content and in actions.  E. Vaughn reviewed the proposed ECOS plan 71 
website. T. Newton then reviewed the next steps in the adoption process.  T. Newton asked board 72 
members to provide comments/questions to staff about the draft 2026 ECOS Plan by October 1, 73 
2026. This will be an Action item at the October CCRPC Board meeting. 74 
 75 

11. Outreach + Engagement Update 76 
Anne Nelson provided additional updates beyond what was included in the board meeting packet.  77 

  78 
12. Chair/Executive Director Updates 79 

a. Code of Conduct Forms - C. Baker reminded board members to complete the form. A reminder 80 
will be sent soon.  81 

b. ICMA Economic Mobility Grant and staffing - C. Baker stated that the City of Essex Junction 82 
received funding from the International City Managers Association (ICMA) to hire a person for a 83 
term-limited position to help with economic mobility. The staff person will be housed at CCRPC 84 
and supporting work in Essex Junction, Winooski, South Burlington, and Shelburne. The job 85 
advertisement will be released soon.  86 

c. Selectboard Quarterly Forum - Charlie Baker stated the Vermont League of Cities and Towns 87 
(VLCT) and CCRPC cohosted a workshop for Selectboard members in June. At the training, 88 
there was a suggestion to have them more frequently. CCRPC will try to organize events for 89 
Selectboard members on a tri-annual or quarterly basis moving forward.  90 

 91 
13. Committee/Liaison Activities & Reports | 92 

J. Murphy directed the Board to review the committee reports linked in the packet.  93 
 94 
14. Adjournment 95 

G. Mott made a motion to adjourn the meeting. J. Carr seconded.  All in favor. Meeting adjourned at 96 
8 PM.  97 

 98 
Respectfully submitted, 99 
Chris Dubin 100 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Meetings/Agenda%20Packets%20FY25/FY25%20Minutes/ccrpcvt.org/agendas-minutes
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October 15, 2025 
Agenda Item 5 | Minor Transportation Improvement Program TIP Amendment 
 

Issues: 

 

Make the change described below to the FY25-28 TIP. 

Resurface VT15, Colchester-Essex, Winooski City Line to Susie Wilson Road 
(Project HP158, Amendment FY25-41)  

Description of Change: 

 Increase total construction amount from $3,732,022 to $4,691,650. This is an 
increase in total project cost of 24% which qualifies as a minor amendment 
according to CCRPC’s TIP Amendment Policy.  

 Move $500,000 in federal funds from FY25 to FY26. These funds were not obligated 
prior to the end of the federal fiscal year on September 30.  

  Increase federal funds in FY26 to $2,416,786. 

 $1,387,203 remains in FY27 – no change to this amount.  

Reason for Change: 

 This project will install conduits and other utility items associated with the VT15 
Traffic Signal Replacement project (signals from Campus Avenue to Ethan Allen 
Avenue) to be constructed around 2030. This avoids digging up new pavement 
when the Signal project is constructed. 

 A geotechnical investigation completed this summer identified severe 
cracking/weathering in the Westbound direction. It was decided to increase the 
milling depth in the right line (Westbound), to mitigate the subsurface issues. 

 Switch from type IVs wearing course, to a type IIIS wearing course. This requires an 
increase in milling depth from 2” to 2 ¼,” as well as additional pavement tonnage. 
Type IIIs is more resilient to rutting and will last longer than the original type IVs 
pavement type. 

  

Staff/ TAC 
Recommendation: 

Recommend that the Board approve the proposed TIP Amendments.   

Staff Contact: Christine Forde, Senior Transportation Planner 
cforde@ccrpcvt.org or 846-4490 ext. 113 

  

 

 

https://www.ccrpcvt.org/agendas-minutes/
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October 15, 2025 
 
Agenda Item 6 | Draft FY2025 Year-End Financial Results 
 

Topic: Balance Sheet  

• Balance sheet shows a little over $1million in cash split about 50/50 between our operating 
and reserve accounts on June 30 

• Payables and receivables are both big numbers at year end, but receivables are $500,000 
more than payables  

• ACCD and Municipal dues have been fully expended 

• Net income is an unaudited $95,220 at year end   

Income Statement 

• The Income Statement shows over $8.5 million in revenue earned for FY25 

• Staff billed 101.5% of budgeted revenue, and project revenue was just over 70% of budget 

• Our operational expenses were 98.2% of budgeted, also contributing to the surplus of 
revenues over expenses 

• The transportation program required a little over $250,000 of the total $269,745 assessment 
in FY25, leaving about $18,500 to allocate to other costs 

• There were about $118,500 unallocated municipal dues after the transportation program 
was fully matched, including the $100,000 of ACCD funds. 

• Given that the surplus can almost entirely be attributed to unallocated municipal dues, after 
the $100,000 of ACCD funds, it is still reasonable to expect that our indirect rate was 
somewhat close to the estimated indirect rate for FY25 

Cash 

Cash flow remains very healthy, with just over $1,000,000 in cash at the end of the fiscal year.  
Balances at the date of reporting (10/3/2025): 

o $503,718 – Reserve 

o $534,816 - Operating 

o Payables - $799,611 

o Receivables - $560,583 

 

Discussion Item 

 

 

Staff Contact:  Contact Forest Cohen:  fcohen@ccrpcvt.org with any questions. 
 

https://www.ccrpcvt.org/agendas-minutes/
mailto:fcohen@ccrpcvt.org


Jun 30, 25 Jun 30, 24 $ Change % Change

ASSETS
Current Assets

Checking/Savings
OCU Savings Account 5.02 5.02 0.00 0.0%
OCU Money Market  Account 502,948.86 413,809.10 89,139.76 21.5%
OCU Checking Account 501,393.97 766,299.46 -264,905.49 -34.6%
North Country Savings 51.43 51.43 0.00 0.0%

Total Checking/Savings 1,004,399.28 1,180,165.01 -175,765.73 -14.9%

Accounts Receivable
Accounts Receivable 1,724,344.71 1,430,722.46 293,622.25 20.5%

Total Accounts Receivable 1,724,344.71 1,430,722.46 293,622.25 20.5%

Other Current Assets
Pre-paid Gift Cards/Stipends 345.71 233.81 111.90 47.9%
Prepaid Expense 1,900.00 1,900.00 0.00 0.0%
Prepaid Project Expense 900.00 900.00 0.00 0.0%

Total Other Current Assets 3,145.71 3,033.81 111.90 3.7%

Total Current Assets 2,731,889.70 2,613,921.28 117,968.42 4.5%

Other Assets
Lease Asset

Accumulated Lease Asset -186,666.23 -186,666.23 0.00 0.0%
Lease Asset - Other 731,110.29 731,110.29 0.00 0.0%

Total Lease Asset 544,444.06 544,444.06 0.00 0.0%

Deferred Outflows-Pensions 465,143.00 465,143.00 0.00 0.0%
Security Deposit 8,075.61 8,075.61 0.00 0.0%
Furniture, Equipment

A/D Furniture, Equipment -68,073.57 -47,914.93 -20,158.64 -42.1%
Furniture, Equipment - Other 142,342.78 142,342.78 0.00 0.0%

Total Furniture, Equipment 74,269.21 94,427.85 -20,158.64 -21.4%

Prepaid Insurance 11,380.41 10,344.42 1,035.99 10.0%
Prepaid Expense - HSA 0.00 13,050.00 -13,050.00 -100.0%
Prepaid Maintenance Expense 2,703.22 309.22 2,394.00 774.2%
Allowance for A/R -2,000.00 -2,000.00 0.00 0.0%

Total Other Assets 1,104,015.51 1,133,794.16 -29,778.65 -2.6%

TOTAL ASSETS 3,835,905.21 3,747,715.44 88,189.77 2.4%

4:41 PM Chittenden County RPC

10/02/25 Balance Sheet Prev Year Comparison
Accrual Basis As of June 30, 2025

Page 1



Jun 30, 25 Jun 30, 24 $ Change % Change

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 1,152,021.62 754,456.03 397,565.59 52.7%

Total Accounts Payable 1,152,021.62 754,456.03 397,565.59 52.7%

Other Current Liabilities 632,665.20 1,021,211.78 -388,546.58 -38.1%

Total Current Liabilities 1,784,686.82 1,775,667.81 9,019.01 0.5%

Long Term Liabilities
Lease Long-Term Debt 581,911.93 581,911.93 0.00 0.0%
Deferred Inflows-Pensions 19,273.00 19,273.00 0.00 0.0%
Net Pension Liability 1,134,452.00 1,134,452.00 0.00 0.0%
Deferred Income-ACCD 0.00 16,049.78 -16,049.78 -100.0%

Total Long Term Liabilities 1,735,636.93 1,751,686.71 -16,049.78 -0.9%

Total Liabilities 3,520,323.75 3,527,354.52 -7,030.77 -0.2%

Equity
R/E Appro, Equipment 6,972.35 6,972.35 0.00 0.0%
Retained Earnings 213,388.57 109,530.67 103,857.90 94.8%
Net Income 95,220.54 103,857.90 -8,637.36 -8.3%

Total Equity 315,581.46 220,360.92 95,220.54 43.2%

TOTAL LIABILITIES & EQUITY 3,835,905.21 3,747,715.44 88,189.77 2.4%

4:41 PM Chittenden County RPC

10/02/25 Balance Sheet Prev Year Comparison
Accrual Basis As of June 30, 2025
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Jul '24 - Jun 25 Jul '23 - Jun 24 $ Change % Change

Ordinary Income/Expense
Income

State Assistance
DEMHS MOU - Storm Billing 6,842.41 14,668.56 -7,826.15 -53.4%

Total State Assistance 6,842.41 14,668.56 -7,826.15 -53.4%

Muni & Regional Assistance 11,171.89 14,571.60 -3,399.71 -23.3%

Project Income - Transportation 4,828,244.40 4,025,988.95 802,255.45 19.9%

Interest Income 4,213.56 3,768.27 445.29 11.8%
Project Income-ACCD 857,691.76 744,863.44 112,828.32 15.2%
Project Income-Local 118,645.68 141,644.40 -22,998.72 -16.2%
Project Income-Grants

MARC BF FY23 115 6,540.25 0.00 6,540.25 100.0%
Brownfields RLF 1111-4 7,442.84 0.00 7,442.84 100.0%
Charlotte Town Plan 2112 3,000.00 0.00 3,000.00 100.0%
Underhill Range Road 32257 2,748.21 0.00 2,748.21 100.0%
NDA 2133 15,000.00 0.00 15,000.00 100.0%
Shelburne ULUR 2.1.3.5 45,713.60 0.00 45,713.60 100.0%
SB Climate Action Plan 2131 1,680.00 0.00 1,680.00 100.0%
Huntington River WQ - 32256 15,461.92 0.00 15,461.92 100.0%
LIRD Beebe Ln - 32254 7,260.95 0.00 7,260.95 100.0%
VT Building Energy Code 17,970.96 678.15 17,292.81 2,550.0%
RAISE Grant - Direct 944,675.16 180,304.36 764,370.80 423.9%
Municipal Vulnerability Index 9,635.60 2,864.40 6,771.20 236.4%
CPRG 22,627.10 4,500.00 18,127.10 402.8%
UCF Block Grant 515,174.59 23,630.35 491,544.24 2,080.1%
HNTB Burlington Winooski Bridge 0.00 10,823.01 -10,823.01 -100.0%
ACRPC Basin 5 7,418.90 10,044.28 -2,625.38 -26.1%
NBRC - Sailing Center 1,161.97 1,096.82 65.15 5.9%
PSD Outreach Assistance 0.00 5,500.00 -5,500.00 -100.0%
Muni Technical Assistance Prog 14,072.02 17,246.11 -3,174.09 -18.4%
CCCUD Grant 446,997.27 67,505.12 379,492.15 562.2%
Basin 5 CWSP 81,849.38 64,794.79 17,054.59 26.3%
ANR Flood Bylaw Grant 3,745.67 3,864.48 -118.81 -3.1%
BGS Act 172 Energy Grant 65,365.68 44,555.32 20,810.36 46.7%
Health Equity Grant 0.00 16,590.81 -16,590.81 -100.0%
Pomerleau DIBG 0.00 32,988.57 -32,988.57 -100.0%
MARC EPA 88,622.18 103,674.93 -15,052.75 -14.5%
Clean Water Service Provider St 9,989.35 3,623.48 6,365.87 175.7%
ARPA Grant 0.00 1,539.60 -1,539.60 -100.0%
COVID 19 Racial Health Disparit 0.00 126,789.00 -126,789.00 -100.0%
Bolton CDBG 0.00 6,500.00 -6,500.00 -100.0%
604B 132.90 5,181.00 -5,048.10 -97.4%
HMGP 6,988.04 0.00 6,988.04 100.0%
EPA Brownfields 113,624.33 93,142.57 20,481.76 22.0%
Emergency Mgt Planning Grant 43,491.17 62,512.75 -19,021.58 -30.4%

ANR - Water Quality 211,285.74 207,417.98 3,867.76 1.9%

Total Project Income-Grants 2,709,675.78 1,097,367.88 1,612,307.90 146.9%

Member GIS 420.00 175.00 245.00 140.0%
Non-Member GIS Income 50.00 120.00 -70.00 -58.3%
Stormwater Education 8,649.18 6,774.95 1,874.23 27.7%
Other Income 0.00 5,736.20 -5,736.20 -100.0%

Total Income 8,545,604.66 6,055,679.25 2,489,925.41 41.1%

Gross Profit 8,545,604.66 6,055,679.25 2,489,925.41 41.1%

Expense
Project - Expenses 5,012,337.60 2,933,538.79 2,078,798.81 70.9%

4:44 PM Chittenden County RPC

10/02/25 Profit & Loss Prev Year Comparison
Accrual Basis July 2024 through June 2025

Page 1



Jul '24 - Jun 25 Jul '23 - Jun 24 $ Change % Change

Personnel
Salaries 2,094,549.65 1,883,046.86 211,502.79 11.2%
Fringes 854,298.57 709,507.12 144,791.45 20.4%

Workers Comp 3,951.96 4,331.00 -379.04 -8.8%
Recruitment 818.30 2,731.90 -1,913.60 -70.1%

Total Personnel 2,953,618.48 2,599,616.88 354,001.60 13.6%

Education/Partnerships
Conference & Training 14,573.37 17,329.03 -2,755.66 -15.9%
Conference Travel 3,037.87 5,188.25 -2,150.38 -41.5%
Dues 12,000.80 8,624.80 3,376.00 39.1%
Program Workshops 16,369.46 18,959.30 -2,589.84 -13.7%
Mileage 1,042.58 723.18 319.40 44.2%
EV/CarShare 91.39 2,194.56 -2,103.17 -95.8%
Communications/PR 14,887.86 17,372.75 -2,484.89 -14.3%
Publications 539.90 401.45 138.45 34.5%

Total Education/Partnerships 62,543.23 70,793.32 -8,250.09 -11.7%

Office & General Operations
Rent

CAM 53,083.94 47,989.55 5,094.39 10.6%
Rent - Other 113,110.14 110,892.26 2,217.88 2.0%

Total Rent 166,194.08 158,881.81 7,312.27 4.6%

Audit/Accounting 42,368.00 40,000.00 2,368.00 5.9%
Copier 2,891.50 4,531.36 -1,639.86 -36.2%
Equip & Software Maintenance 44,553.89 32,296.76 12,257.13 38.0%
Depreciation 20,158.64 7,853.76 12,304.88 156.7%
Supplies 5,337.70 2,861.03 2,476.67 86.6%
Telephone/Internet 14,944.54 20,753.43 -5,808.89 -28.0%
Postage 1,659.98 1,173.08 486.90 41.5%
Equipment Purchase 25,485.94 20,467.16 5,018.78 24.5%
Utilities 6,901.83 5,759.22 1,142.61 19.8%
Ineligible 11,113.19 12,220.12 -1,106.93 -9.1%
Insurance Expense

Liability Insurance 12,617.31 11,393.43 1,223.88 10.7%

Total Insurance Expense 12,617.31 11,393.43 1,223.88 10.7%

Janitor 6,742.27 7,338.82 -596.55 -8.1%
Payroll Expenses 3,004.16 3,318.23 -314.07 -9.5%
Legal 2,859.00 582.76 2,276.24 390.6%
Internal - Consultants 54,441.25 18,617.50 35,823.75 192.4%
Software - Non-capital 191.53 0.00 191.53 100.0%

Total Office & General Operations 421,464.81 348,048.47 73,416.34 21.1%

Bad Debt Expense 0.00 -596.11 596.11 100.0%
Miscellaneous Expenses 420.00 420.00 0.00 0.0%

Total Expense 8,450,384.12 5,951,821.35 2,498,562.77 42.0%

Net Ordinary Income 95,220.54 103,857.90 -8,637.36 -8.3%

Net Income 95,220.54 103,857.90 -8,637.36 -8.3%

4:44 PM Chittenden County RPC

10/02/25 Profit & Loss Prev Year Comparison
Accrual Basis July 2024 through June 2025

Page 2



CCRPC STATEMENT OF REVENUES OVER EXPENSES PERIOD ENDING June 30, 2025

1

2

3

4

5

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

A B C D E F G H I J K L M N O P Q R S T

Revenue over Expenses Against Budget FY25 Mid-year 1

Program Revenue July August September October November December January February March April May June To Date % of Budget 2

Municipal - Regional 100.0% 3

 Regional Planning Grant - ACCD $784,887 $50,561 $51,452 $48,569 $55,742 $51,520 $49,377 $86,492 $81,295 $90,795 $109,853 $100,830 $21,234 $797,720 101.6% 4

direct - ECOS web version, planning guides $48,000 $12,887 $5,019 $4,134 $7,004 $795 $3,154 $2,450 $4,236 $407 $9,120 $7,414 $56,620 118.0% 5

Local/Town Dues (exclusive of MPO match) $86,545 $60,000 $0 $58,646 $118,646 137.1% 7

GIS Revenue $500 $50 $80 $80 $20 $60 $40 $140 $470 94.0% 8

Interest Revenue $2,500 $322 $322 $315 $320 $312 $346 $390 $350 $392 $377 $390 $378 $4,214 168.6% 9

Other Revenue $500 $0 0.0% 10

Neighborhood Development Area Technical Assistance $20,000 $2,346 $4,030 $2,458 $1,158 $119 $1,574 $1,043 $2,272 $0 $15,000 75.0% 11

Shelburne Unified Land Use Regulations $2,700 $60 $330 $1,605 $525 $0 $0 $2,520 93.3% 12

direct $37,300 $11,316 $26,014 $5,714 $43,044 115.4% 13

Municipal ZA Services $36,057 $0 0.0% 14

Municipal Assistance $33,392 $9,694 $425 $2,425 $1,243 $393 $2,923 $17,103 51.2% 15

Housing Navigator - ACCD $11,943 $606 $2,561 $3,167 26.5% 16

Municipal Assistance Program $24,804 $668 $1,382 $990 $2,156 $921 $1,175 $1,300 $991 $1,432 $1,459 $1,184 $413 $14,071 56.7% 17

Burlington/Winooski Bridge Outreach - HNTB $0 $0 18

Chittenden County CUD Assistance $23,466 $1,242 $1,175 $2,471 $2,169 $1,207 $2,049 $2,338 $774 $844 $1,335 $985 $633 $17,222 73.4% 19

direct $630,000 $2,700 $1,600 $2,050 $3,399 $420,000 $25 $429,774 68.2% 20

 Transportation $1,027,294 21

MPO Transportation Funding - FHWA, FTA, VTrans $1,864,144 $168,439 $146,705 $148,305 $163,209 $145,187 $130,482 $191,428 $157,655 $172,513 $174,532 $172,338 $176,055 $1,946,848 104.4% 22

Match - Municipal Dues for Staff $97,749 $0 $161 $21,270 $16,956 $18,483 $18,234 $18,241 $18,898 $112,243 114.8% 23

Match - ACCD Funds $100,000 $18,652 $16,301 $16,478 $18,134 $16,132 $14,303 $100,000 100.0% 24

Dues Match for Regional Consultants & Direct Costs $85,353 $3,913 $4,397 $1,444 $5,470 $3,933 $3,321 $2,936 $1,687 $4,062 $2,317 $991 $4,355 $38,826 45.5% 25

MPO Program Consultants and Direct Costs $4,248,898 $66,631 $170,559 $115,444 $155,172 $176,478 $267,992 $239,439 $203,845 $224,150 $240,410 $265,821 $478,188 $2,604,129 61.3% 26

Trans Prog Mgmt Services $17,184 $2,562 $7,248 $4,824 $11,563 $26,197 152.4% 27

direct $0 $0 28

RAISE Grant - Northwest VT TOD Consultants $1,000,000 $169,075 $329,903 $107,262 $22,098 $38,252 $162,485 $115,601 $944,676 94.5% 29

Total - MPO $2,079,077 $257,635 $337,962 $284,233 $341,985 $341,730 $423,507 $455,073 $380,143 $424,032 $435,493 $457,391 $689,059 $4,828,243 232.2% 30

 Natural Resources 31

 EPA Brownfields 2023 28,879$                      $1,440 $519 $2,438 $1,766 $776 $2,370 $3,145 $1,805 $2,484 $4,189 $1,927 $2,137 $24,996 86.6% 32

direct $100,000 $655 $5,488 $29,468 $15,036 $5,291 $7,134 $10,865 $4,317 $3,419 $6,957 $88,630 88.6% 33

ACCD Brownfields - MARC 9,966$                        $944 $324 $118 $295 $147 $1,054 $657 $100 $450 $849 $494 $819 $6,251 62.7% 34

direct $84,000 $5,032 $11,977 $12,327 $25,529 $9,782 $7,906 $5,626 $4,191 $6,540 $88,910 105.8% 35

EPA RLF 2025 $5,588 $5,588 36

direct $1,855 $1,855 37

Municipal Energy Resilience Program - BGS  47,124$                      $5,651 $6,867 $8,333 $4,155 $5,593 $3,153 $4,287 $4,502 $6,472 $6,120 $6,894 $3,306 $65,333 138.6% 38

Vermont Building Energy Code 19,606$                      $1,730 $1,221 $1,739 $683 $873 $2,061 $2,673 $2,213 $2,694 $1,238 $844 $17,969 91.7% 39

Climate Resiliency Toolkit $0 41

Municipal Vulnerability Index 12,500$                      $1,242 $4,222 $2,173 $373 $1,625 $9,635 77.1% 42

EPA Climate Pollution Reduction Act Program 23,391$                      $3,575 $5,289 $5,682 $2,092 $2,770 $211 $1,207 $768 $1,035 $22,629 96.7% 43

RSEP/MS-4 Lead Agency Services 7,487$                        $1,030 $1,120 $1,282 $504 $177 $501 $598 $1,049 $799 $166 $1,190 $233 $8,649 115.5% 44

604(b) Water Quality Project 3,000$                        $0 $66 $66 $132 4.4% 45

Water Quality Project Development - ACRPC 9,710$                        $223 $147 $59 $147 $542 $353 $1,471 15.1% 46

direct $4,603 $6,000 $6,000 130.3% 47

 Water Quality - Basin Planning - ANR 20,700$                      $737 $2,035 $9,500 $2,129 $1,701 $1,287 $2,511 $580 $1,130 $1,670 $2,060 $1,424 $26,764 129.3% 48

direct $191,483 $34,487 $48,125 $50,770 $51,140 $184,522 96.4% 49

Clean Water Service Provider start-up 9,800$                        $177 $619 $405 $8,788 $9,989 101.9% 50

direct $0 $0 51

Clean Water Service Provider Formula Grant 89,176$                      $7,182 $6,557 $7,201 $5,809 $5,200 $4,136 $9,538 $7,790 $7,265 $7,634 $6,321 $6,982 $81,615 91.5% 52

direct $300 $150 $84 $234 78.0% 53

Lake Iroquois Recreation District - Beebe Lane Grant Admin 1,500$                        $1,209 $177 $118 $877 $295 $199 $949 $1,163 $1,296 $864 $432 $7,579 505.3% 54

Range Road & South Hill Stormwater Proj. Dev. - Underhill 1,000$                        $300 $642 $771 $258 $1,971 197.1% 55

direct $1,000 $689 $689 68.9% 56

Municipal Bond Bank Water Systems Analysis TA 5,961$                        $0 0.0% 57

Urban and Community Forestry Block Grant 25,012$                      $1,455 $2,423 $2,105 $707 $416 $1,549 $3,956 $3,655 $3,525 $2,475 $1,842 $765 $24,873 99.4% 58

direct $630,000 $94,257 $5,625 $4,646 $20,383 $1,100 $254,479 $64,358 $45,454 $490,302 77.8% 59

Huntington River WQ 5,812$                        $59 $177 $324 $147 $2,465 $147 $66 $199 $2,490 $166 $33 $350 $6,623 114.0% 60

direct $14,246 $4,272 $4,565 $8,837 62.0% 61

 Emergency Management/Health $320,624 62

 Emer Mgmt Perf Grant - VEM 59,735$                  $5,421 $4,522 $2,364 $4,453 $1,592 $4,506 $3,072 $2,550 $3,039 $2,014 $5,029 $4,928 $43,490 72.8% 63

Floodplain Map and Bylaw Update 4,000$                   $166 $769 $162 $2,295 $354 $3,746 93.7% 64

Hazard Mitigation Grant Program 9,589$                   $2,635 $2,170 $167 $919 $793 $303 $6,987 72.9% 65

DEMHS MOU - DPS 6,112$                        $6,842 $6,842 111.9% 66

direct $0 $0 67

$79,436 68

Subtotal - Operations Support $3,506,431 $266,051 $261,062 $267,151 $274,608 $244,160 $298,674 $347,904 $286,655 $328,324 $340,602 $324,413 $319,638 $3,559,242 101.5% 69

Subtotal - Direct Project Revenue $7,075,183 $185,420 $194,207 $354,346 $222,643 $210,670 $675,091 $798,096 $233,509 $312,377 $549,045 $530,586 $720,369 $4,986,359 70.5% 70

71

Total Revenue $10,581,614 $451,471 $455,269 $621,497 $497,251 $454,830 $973,765 $1,146,000 $520,164 $640,701 $889,647 $854,999 $1,040,007 $8,545,601 72
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Subtotal - Operations Support $3,506,431 $266,051 $261,062 $267,151 $274,608 $244,160 $298,674 $347,904 $286,655 $328,324 $340,602 $324,413 $319,638 $3,559,242 101.5% 69

Subtotal - Direct Project Revenue $7,075,183 $185,420 $194,207 $354,346 $222,643 $210,670 $675,091 $798,096 $233,509 $312,377 $549,045 $530,586 $720,369 $4,986,359 70.5% 70

71

Total Revenue $10,581,614 $451,471 $455,269 $621,497 $497,251 $454,830 $973,765 $1,146,000 $520,164 $640,701 $889,647 $854,999 $1,040,007 $8,545,601 72

73

Expenses FY25 Mid-year July August September October November December January February March April May June To Date % of Budget 74

100.0% 75

Direct Project Expenses $7,075,183 $238,594 $217,042 $281,129 $346,436 $261,676 $503,186 $801,428 $234,247 $315,221 $549,505 $530,946 $733,015 $5,012,425 70.8% 76

Personnel 77

Salaries 2,086,097$                  $166,438 $160,971 $158,909 $179,757 $166,492 $169,776 $185,861 $164,989 $186,672 $192,234 $178,427 $184,026 $2,094,552 100.4% 78

Benefits 882,904$                     $62,607 $75,929 $68,226 $61,487 $63,625 $72,326 $99,516 $69,697 $72,798 $72,105 $70,514 $65,471 $854,301 96.8% 79

Worker's Comp Insurance 4,100$                         $329 $329 $329 $329 $329 $329 $329 $329 $329 $329 $329 $329 $3,948 96.3% 80

Recruitment 3,000$                         $520 $298 $818 27.3% 81

Education/Partnerhsips 82

Conference & Training/Conference Travel 33,000$                       $2,352 $2,076 $4,167 $1,242 $127 $585 $585 $1,755 $899 $985 $2,477 $17,250 52.3% 83

Dues/Publications 11,800$                       $2,855 $1,286 $426 $1,947 $623 $1,013 $0 $1,135 $2,439 $361 $275 $12,360 104.7% 84

Program Workshops/Meetings/Sponsorships 20,000$                       $2,056 $203 $97 $1,258 $3,791 $283 $96 $1,793 $723 $1,946 $4,123 $16,369 81.8% 85

Mileage 1,000$                         $4 $15 $80 $261 $395 $48 $27 $27 $84 $10 $6 $957 95.7% 86

Electric Vehicles/CarShare 2,500$                         -$5 -$146 -$84 -$272 -$205 -$180 -$68 -$48 -$74 -$224 $48 $1,348 $90 3.6% 87

Communications/PR/Indirect Equity Work 20,000$                       $7,321 $332 $627 $1,068 $835 $484 $436 $1,243 $718 $659 $718 $986 $15,427 77.1% 88

Office & General Operations 89

Rent 166,000$                     $13,591 $13,591 $13,591 $13,591 $13,591 $14,720 $13,591 $13,591 $13,991 $13,991 $14,179 $14,179 $166,197 100.1% 90

Audit/Accounting 41,600$                       $14,605 $11,060 $12,480 $4,223 $42,368 101.8% 91

Copier 2,600$                         $157 $414 $157 $157 $389 $194 $172 $344 $172 $169 $408 $160 $2,893 111.3% 92

Equipment & Software Maint 47,000$                       $2,450 $3,291 $1,703 $2,601 $3,284 $3,196 $5,741 $3,685 $4,546 $3,359 $3,364 $7,335 $44,555 94.8% 93

Depreciation 20,310$                       $1,754 $1,754 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $1,665 $20,158 99.3% 94

Supplies 4,000$                         $256 $207 $973 $349 $362 $354 $983 $656 $454 $279 $410 $52 $5,335 133.4% 95

Telephone/Internet 20,000$                       $1,089 $1,103 $1,102 $1,102 $1,105 $1,420 $1,047 $2,128 $1,324 $1,174 $1,175 $1,175 $14,944 74.7% 96

Postage 1,500$                         $500 $162 $162 $162 $12 $500 $160 $1,658 110.5% 97

Equipment/Furniture Purchase 20,000$                       $9,349 $2,023 $124 $3,717 $139 $7,359 $1,159 $170 $1,027 $235 $376 $25,678 128.4% 98

Utilities 6,200$                         $380 $409 $306 $346 $484 $510 $520 $1,215 $360 $1,129 $1,243 $6,902 111.3% 99

Ineligible 11,000$                       $1,161 $194 $955 $2,077 $519 -$1,086 $1,955 $5,152 $188 $11,115 101.0% 100

Insurance - General Liability 12,500$                       $1,002 $1,002 $1,002 $1,002 $1,002 $1,002 $1,002 $1,096 $1,096 $1,138 $1,138 $1,138 $12,620 101.0% 101

Janitor 6,500$                         $486 $486 $486 $855 $486 $486 $486 $486 $486 $554 $955 $486 $6,738 103.7% 102

Payroll Processing 3,500$                         $221 $358 $249 $233 $4 $525 $348 $266 $278 $245 $275 $3,002 85.8% 103

Legal 5,000$                         $84 $1,617 $21 $462 $591 $21 $63 $2,859 57.2% 104

Internal Consultants (salary comp in FY24, HR assistance) 67,500$                       $1,125 $8,125 $2,550 $3,900 $16,100 $1,125 $1,125 $1,125 $6,150 $6,625 $6,490 $54,440 80.7% 105

Miscellaneous/Bank Charges 500$                            $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $420 84.0% 106

-$                                 107

Operations Support Expenses 3,500,111$                 $282,853 292,076$       256,549$        273,479$       275,970$      291,914$      $324,716 265,050$       289,476$        302,949$       289,084$      293,838$      $3,437,954 98.2% 108

Direct Project Expenses 7,075,183$                 $238,594 217,042$       281,129$        346,436$       261,676$      503,186$      $801,428 234,247$       315,221$        549,505$       530,946$      733,015$      $5,012,425 70.8% 109

110

TOTAL EXPENSES 10,575,294$               $521,447 509,118$       537,678$        619,915$          537,646$         795,100$         $1,126,144 499,297$       604,697$        852,454$          820,030$         1,026,853$      8,450,379$       111

112

Surplus/(Deficit) $6,319 ($69,976) ($53,849) $83,819 ($122,664) ($82,816) $178,665 $19,856 $20,867 $36,004 $37,193 $34,969 $13,154 $95,222 FY25 113

FY25 Approved Indirect Rate - 93%
114

Previous Indirect Rates Fiscal Year - Budget To Date Shown Year End 115

 Approved Indirect Rate - 74.5%, Actual Rate 75.11%  FY24 - $12,565 ($25,072) $33,456 $22,933 $13,780 ($34,106) $18,751 ($25,072) $33,456 $22,933 $13,780 ($34,106) $18,751 $86,223 $86,223 116

117

 Approved Indirect Rate - 76.8%, Actual Rate 76.95% FY23 - $76027 ($36,187) $24,031 ($17,571) $9,876 ($27,985) $47,836 ($36,187) $24,031 ($17,571) $9,876 ($27,985) $47,836 $75,811 $75,811 118

119

 Approved Indirect Rate - 79.83%, Actual Rate 78.75% FY22 - ($22,509) ($4,155) $15,374 ($20,600) $33,377 ($28,436) ($10,083) ($4,155) $15,374 ($20,600) $33,377 ($28,436) ($10,083) $69,020 $69,020 120

121

122

123

124



Prepared 10/1/2025

July August September October November December January February March April May June

Opportunities  Credit Union - Checking $1,088,257 $505,114 $1,195,424 $576,529 $245,626 $818,821 $463,614 $301,172 $1,284,726 $1,055,521 $802,281 $715,635

Credits $65,173 $1,176,677 $579,810 $18,239 $949,581 $431,943 $394,354 $1,708,718 $830,355 $531,801 $675,698 $735,806

Debits ($648,317) ($486,366) ($1,198,706) ($349,142) ($376,386) ($787,150) ($556,796) ($725,164) ($1,059,559) ($785,041) ($762,344) ($915,688)

Outstanding Checks/Activity ($36,687) ($234,038) ($26,192) ($3,954) ($231,319) ($144,488) ($62,124) ($354,263) ($467,477) ($11,624) ($174,258) ($34,408)

Bank Balance at the end of the month $505,114 $1,195,424 $576,529 $245,626 $818,821 $463,614 $301,172 $1,284,726 $1,055,521 $802,281 $715,635 $535,752

Register Balance at end of month $468,426 $961,386 $550,337 $241,672 $587,502 $319,126 $239,047 $930,463 $588,044 $790,657 $541,376 $501,344

Opportunities Credit Union - Money Market $413,809 $414,125 $414,440 $414,746 $415,062 $415,368 $500,710 $501,093 $501,439 $501,822 $502,193 $502,577

Credit $315 $316 $306 $316 $306 $85,342 $383 $346 $383 $371 $384 $372

Debit

MM Balance at end of month $414,125 $414,440 $414,746 $415,062 $415,368 $500,710 $501,093 $501,439 $501,822 $502,193 $502,577 $502,949

Reserve Balance $414,125 $414,440 $414,746 $415,062 $415,368 $500,710 $501,093 $501,439 $501,822 $502,193 $502,577 $502,949

 Total $882,551 $1,375,826 $965,083 $656,734 $1,002,870 $819,836 $740,140 $1,431,902 $1,089,866 $1,292,850 $1,043,954 $1,004,293

Projection $949,746 $949,555 $949,364 $1,024,679 $1,024,489 $1,024,298

Total net cash position - FY24 $687,602 $984,260 $955,928 $678,432 $1,001,124 $943,820 $911,691 $882,466 $851,344 $829,784 $943,365 $1,179,996

Total net cash position - FY23 $471,764 $662,944 $491,947 $745,079 $705,335 $616,524 $721,698 $659,363 $752,731 $819,445 $780,090 $750,651

Total net cash position - FY22 $382,156 $645,964 $402,024 $681,914 $655,515 $512,672 $588,552 $744,699 $630,125 $541,394 $644,573 $460,031

Local Dues Fund Balance - $269,645 @ 7/1/2024 $265,732 $261,335 $259,892 $254,422 $250,489 $187,006 $162,800 $144,156 $121,658 $101,131 $81,898 $0

Date 10/1/2025 Bank account balances today
Balance Sheet - not reconciled 12/31/2024 $500,710

Checking $399,885 12/31/2023 $308,464

Money Market $503,591 12/31/2022 $305,702

12/31/2021 $253,491

$903,476 12/31/2020 $175,584

Reserve Balance

Cash Position - 7/1/2024 - $1,179,926

CCRPC Cash Flow/Targets FY25
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  MEMO | CCRPC Board of Directors Meeting 

  All materials online at: ccrpcvt.org/agendas-minutes 
 

 
October 15, 2025 
 
Agenda Item 7 | FY2027 Municipal Dues 
 

Topic: Each year the CCRPC assesses municipal dues that are primarily used to match federal 
transportation dollars for municipal and regional projects in Chittenden County. 

 

The municipal dues assessment amounts are distributed among the member municipalities based 
on the Equalized Education Grand List (EEGL).  Even with no increase in total dues, the dues for 
each municipality are adjusted each year consistent with their proportion of the EEGL.  The most 
recent EEGL issued by the State of Vermont for Chittenden County is used in the FY26 tables.  The 
effective January 2025 EEGL data is available on Vermont Department of Taxes website.   

 

CCRPC uses the Employment Cost Index (ECI) for State and Local Government employee 
Compensation, which is published by the U.S. Bureau of Labor Statistics (BLS), as an index for dues 
increases.  In the twelve-month period from June 2024 to June 2025, State and Local Government 
Compensation rose 4.0%.   

 

The dues were held level in FY21 and FY22.  They were increased by 2% for FY23, by 3% for FY24, by 
2.5% for FY25, and again by 2.5% for FY26.   

 

Table 1, included in the packet, presents the FY26 municipal dues table with a 4% overall increase 
based on the ECI.  Table 2 shows a 0% increase, as it is always interesting to see movement strictly 
due to changes in the EEGL year over year.  The 4% increase amounts to an $11,056 increase in the 
FY26 municipal dues assessment of $276,388 to $287,443 in FY27. 

 

Staff presented their staff recommendation of a 4% increase to the Executive Committee during 
their October 7th meeting.  The Executive Committee approved the 4% increase in overall municipal 
dues from FY26 to FY27.      

 

 

Executive Committee 
Recommendation:  

 

The Executive Committee recommends to the Board that CCRPC increase 
municipal dues by 4% for FY27 and approve the FY27 Dues Table 1 as 
presented 

 

Staff Contact:  Contact Charlie Baker:  cbaker@ccrpcvt.com, 802 735-3500; or  

Forest Cohen:  fcohen@ccrpcvt.org 
 

https://www.ccrpcvt.org/agendas-minutes/
mailto:cbaker@ccrpcvt.com


FY25 to FY26 Muncipal Assessments TABLE 1 Staff Recommendation

4% Increase

 EEG List EEG List 2024 - 2025 2024 - 2025 CCRPC FY26 CCRPC FY27 FY26 - FY27 FY26 - FY27

Municipality January 2024 % of County January 2025 % of County  $ Change  % Change Assessment Assessment $ Change % Change

Bolton 2,067,140 0.63% 2,404,600 0.65% 337,460$        16.32% $1,751 $1,879 $128 7.32%

Buels Gore 47,150 0.01% 47,810 0.01% 660$              1.40% $40 $37 -$3 -6.45%
Burlington 64,910,500 19.89% 70,326,850 19.12% 5,416,350$     8.34% $54,973 $54,950 -$23 -0.04%

Charlotte 13,084,270 4.01% 14,795,720 4.02% 1,711,450$     13.08% $11,081 $11,561 $480 4.33%

Colchester 33,835,070 10.37% 37,013,960 10.06% 3,178,890$     9.40% $28,655 $28,921 $266 0.93%

Essex Junction 23,275,120 7.13% 29,466,260 8.01% 6,191,140$     26.60% $19,712 $23,024 $3,312 16.80%

Essex Town 16,722,500 5.12% 20,821,770 5.66% 4,099,270$     24.51% $14,162 $16,269 $2,107 14.88%

Hinesburg 9,574,910 2.93% 10,575,780 2.87% 1,000,870$     10.45% $8,109 $8,263 $154 1.90%

Huntington 3,339,150 1.02% 3,693,270 1.00% 354,120$        10.61% $2,828 $2,886 $58 2.04%

Jericho 9,585,550 2.94% 10,908,040 2.97% 1,322,490$     13.80% $8,118 $8,523 $405 4.99%

Milton 16,871,530 5.17% 18,660,800 5.07% 1,789,270$     10.61% $14,289 $14,581 $292 2.04%

Richmond 7,543,920 2.31% 8,540,150 2.32% 996,230$        13.21% $6,389 $6,673 $284 4.44%

St. George 1,268,370 0.39% 1,371,280 0.37% 102,910$        8.11% $1,074 $1,071 -$3 -0.25%

Shelburne 24,150,780 7.40% 26,824,010 7.29% 2,673,230$     11.07% $20,453 $20,959 $506 2.47%

South Burlington 50,088,340 15.35% 57,322,800 15.58% 7,234,460$     14.44% $42,420 $44,790 $2,369 5.59%

Underhill 5,702,030 1.75% 6,637,600 1.80% 935,570$        16.41% $4,829 $5,186 $357 7.40%

Westford 3,513,410 1.08% 4,162,770 1.13% 649,360$        18.48% $2,976 $3,253 $277 9.31%

Williston 30,994,800 9.50% 34,109,010 9.27% 3,114,210$     10.05% $26,250 $26,651 $402 1.53%

Winooski 9,776,350 3.00% 10,195,140 2.77% 418,790$        4.28% $8,280 $7,966 -$314 -3.79%

TOTAL $326,350,890 100.00% $367,877,620 100.00% 41,526,730$   12.72% $276,388 $287,443 $11,056 4.00%

 

Each town is assessed dues using their percentage of the Equalized Education Grand List.  Their amount is determined by

taking the total dues and multiplying it by the municipality's percentage of the total Grand List.

Equalized Education Grand List can be accessed at the Vermont Department of Taxes

https://tax.vermont.gov/document/pvr-annual-report-2023-data-education-and-municipal-listed-and-equalized-grand-list-town



FY25 to FY26 Muncipal Assessments TABLE 2  

0% Increase

 EEG List EEG List 2024 - 2025 2024 - 2025 CCRPC FY26 CCRPC FY27 FY26 - FY27 FY26 - FY27

Municipality January 2024 % of County January 2025 % of County  $ Change  % Change Assessment Assessment $ Change % Change

Bolton 2,067,140 0.63% 2,404,600 0.65% 337,460$        16.32% $1,751 $1,807 $56 3.19%

Buels Gore 47,150 0.01% 47,810 0.01% 660$               1.40% $40 $36 -$4 -10.05%
Burlington 64,910,500 19.89% 70,326,850 19.12% 5,416,350$     8.34% $54,973 $52,837 -$2,136 -3.89%

Charlotte 13,084,270 4.01% 14,795,720 4.02% 1,711,450$     13.08% $11,081 $11,116 $35 0.32%

Colchester 33,835,070 10.37% 37,013,960 10.06% 3,178,890$     9.40% $28,655 $27,809 -$846 -2.95%

Essex Junction 23,275,120 7.13% 29,466,260 8.01% 6,191,140$     26.60% $19,712 $22,138 $2,426 12.31%

Essex Town 16,722,500 5.12% 20,821,770 5.66% 4,099,270$     24.51% $14,162 $15,643 $1,481 10.46%

Hinesburg 9,574,910 2.93% 10,575,780 2.87% 1,000,870$     10.45% $8,109 $7,946 -$163 -2.02%

Huntington 3,339,150 1.02% 3,693,270 1.00% 354,120$        10.61% $2,828 $2,775 -$53 -1.88%

Jericho 9,585,550 2.94% 10,908,040 2.97% 1,322,490$     13.80% $8,118 $8,195 $77 0.95%

Milton 16,871,530 5.17% 18,660,800 5.07% 1,789,270$     10.61% $14,289 $14,020 -$269 -1.88%

Richmond 7,543,920 2.31% 8,540,150 2.32% 996,230$        13.21% $6,389 $6,416 $27 0.43%

St. George 1,268,370 0.39% 1,371,280 0.37% 102,910$        8.11% $1,074 $1,030 -$44 -4.09%

Shelburne 24,150,780 7.40% 26,824,010 7.29% 2,673,230$     11.07% $20,453 $20,153 -$300 -1.47%

South Burlington 50,088,340 15.35% 57,322,800 15.58% 7,234,460$     14.44% $42,420 $43,067 $647 1.52%

Underhill 5,702,030 1.75% 6,637,600 1.80% 935,570$        16.41% $4,829 $4,987 $158 3.27%

Westford 3,513,410 1.08% 4,162,770 1.13% 649,360$        18.48% $2,976 $3,128 $152 5.11%

Williston 30,994,800 9.50% 34,109,010 9.27% 3,114,210$     10.05% $26,250 $25,626 -$623 -2.37%

Winooski 9,776,350 3.00% 10,195,140 2.77% 418,790$        4.28% $8,280 $7,660 -$620 -7.49%

TOTAL $326,350,890 100.00% $367,877,620 100.00% 41,526,730$   12.72% $276,388 $276,388 $0 0.00%

 

Each town is assessed dues using their percentage of the Equalized Education Grand List.  Their amount is determined by

taking the total dues and multiplying it by the municipality's percentage of the total Grand List.

Equalized Education Grand List can be accessed at the Vermont Department of Taxes

https://tax.vermont.gov/document/pvr-annual-report-2023-data-education-and-municipal-listed-and-equalized-grand-list-town
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October 15, 2025 
Agenda Item 8: Action Item | FY2026-2029 Transportation Improvement Program 

Issues: 

 

Federal regulations require the Chittenden County Regional Planning Commission 
(CCRPC), as the designated Metropolitan Planning Organization (MPO) for Chittenden 
County, to develop and maintain a Transportation Improvement Program (TIP). The TIP 
contains funding information for transportation projects proposed to spend federal 
transportation funds in Chittenden County. Projects must be listed in the TIP to spend 
federal transportation funds. The TIP includes all modes of transportation including 
highways, bicycle and pedestrian facilities and transit.   

The FY26-29 TIP includes $306.8 million in federal funds for transportation projects in 
Chittenden County. Projects funded advance transportation performance goals set by 
FHWA, VTrans and CCRPC as detailed below.   

 Safety - Includes over $41 million for safety/ traffic operations/ ITS projects in 16 
locations in the county. The TIP also includes over $8 million for separated paths 
and sidewalk projects that will improve safety for pedestrians and bicyclists. 

 Infrastructure Condition - Includes $39.5 million for paving projects and $62.1 
million for bridge preservation projects. 

 Transit Reliability - Includes $72.1 million for transit projects including bus and 
van replacements, bus facility upgrades and transit services. 

 National Highway System Reliability - Includes projects in the categories of 
intelligent transportation systems and traffic operations that improve the 
operations of existing infrastructure. It also includes improvements at two 
interstate interchanges, Exit 16 and Exit 17, to improve access in the vicinity of I-
89. 

TAC / Staff 
Recommendation: 

Hold a Public Hearing on October 15, 2025 on the FY2026–2029 Transportation 
Improvement Program for Chittenden County. 

Approve the Federal Fiscal Year 2026-2029 Transportation Improvement Program for 
Chittenden County. 

For more information 
contact: 

Christine Forde, Senior Transportation Planner 
846-4490 ext. 113 or cforde@ccrpcvt.org 

 

https://www.ccrpcvt.org/agendas-minutes/
mailto:cforde@ccrpcvt.org
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Agenda Item 8c: Transportation Planning Process Certification 
 

Issue: 

 

Concurrent with the submittal of the Transportation Improvement Program (TIP) to 
the Federal Highway Administration (FHWA) and the Federal Transit Administration 
(FTA) the CCRPC must certify that the metropolitan transportation planning process 
is being carried out in accordance with all federal requirements. The certification, 
which is attached to this item, lists the federal requirements CCRPC must follow.   

To the right of each item in the certification is a brief explanation of the content of that 
item.   

Also attached to this item as Table 1 is a more detailed summary of each legal 
citation listed in the certification. 

Staff 
Recommendation: 

The CCRPC Board authorize the chair to sign the Certification of the Planning Process 
and forward it to the Secretary of Transportation with the adopted FY2026-2029 TIP. 

For more information 
contact: 

Christine Forde 
cforde@ccrpcvt.org or 846-4490 ext. 113 

 

https://www.ccrpcvt.org/agendas-minutes/


CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 
TRANSPORTATION PLANNING PROCESS CERTIFICATION 

(To be submitted with each TIP) 
 

In accordance with 23 CFR 450.336, the Vermont Agency of Transportation and the 
Chittenden County Regional Planning Commission, the designated MPO for the 
Burlington urbanized area, hereby certify that the transportation planning process is 
addressing the major issues in the metropolitan planning area and is being conducted 
in accordance with all applicable requirements including: 

 

1. The metropolitan planning requirements identified in 23 U.S.C. 134 and 49 U.S.C. 
5303; 

← Defines the metropolitan planning process. 

2. Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 
C.F.R. Part 21; 

← CCRPC may not discriminate against any person under any program or 
activity receiving federal financial assistance. Protected categories include 
race, color, religion, national origin, gender, disability, and age. 

3. 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, religion, 
national origin, sex, disability, or age in employment or business opportunity; 

4. Section 1101(b) of the FAST Act (replaced by Section 11101(e) of the IIJ Act (Public 
Law 117-58)) and 49 C.F.R. Part 26 regarding the involvement of disadvantaged 
business enterprises in USDOT funded projects;  

← CCRPC must ensure nondiscrimination in the award and administration of 
Department of Transportation (DOT)-assisted contracts and create a level 
playing field on which Disadvantaged Business Enterprises can compete for 
DOT-assisted contracts. 

5. 23 C.F.R. Part 230 regarding the implementation of an equal employment 
opportunity program on Federal and Federal-aid highway construction contracts; 

← Equal employment opportunity requirements for highway construction 
contracts. CCRPC does not award or oversee construction contracts. 

6. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et 
seq.) and the regulations found in “Transportation for Individuals with Disabilities” 
(49 C.F.R. Parts 27, 37, and 38). 

← CCRPC may not exclude any qualified handicapped person, solely by reason 
of his disability, from participation in, be denied the benefits of, or 
otherwise be subjected to discrimination under any program or activity 
that receives Federal financial assistance administered by the DOT. 

7. The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination 
on the basis of age in programs or activities receiving Federal financial assistance; 

← CCRPC may not discriminate on the basis of age in programs and activities 
receiving Federal financial assistance. 

8. Section 324 of 23 U.S.C. regarding the prohibition of discrimination on the basis of 
gender; and 

← CCRPC may not exclude any person on the grounds of gender from 
participation in, be denied the benefits of, or be subjected to discrimination 
under any program or activity receiving Federal assistance. 

9. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 C.F.R. Part 27 
regarding discrimination against individuals with disabilities. 

← Pertains to discrimination for programs or activities conducted by any 
Executive agency. 

 
CHITTENDEN COUNTY    VERMONT 
REGIONAL PLANNING COMMISSION  AGENCY OF TRANSPORTATION 

 

 



Table 1 
Transportation Planning Process Certification:  

Federal Regulations that MPOs Must Comply with in the Planning Processes 
 

 
Code of Federal Regulations 

23 C.F.R. Part 230 Implementation of Specific Equal Employment Opportunity Requirements 
Equal employment opportunity requirements must be included in advertising, award and 
contract administration procedures for Federal highway construction contracts.  

23 C.F.R. 450.336 Self-certification and Federal certifications 
Concurrent with the submittal of the proposed TIP to the FHWA and FTA the MPO shall 
certify at least every four years that the metropolitan transportation planning process is being 
carried out in accordance with all applicable requirements including all regulations listed in 
this table. 

49 C.F.R. Part 21 Nondiscrimination in Federally-Assisted Programs of the Department of 
Transportation Effectuation of Title VI of the Civil Rights Act of 1964 
No person in the United States shall, on the grounds of race, color, or national origin, be 
excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity receiving Federal financial assistance from the 
Department of Transportation. 

49 C.F.R. Part 26 Participation by Disadvantaged Business Enterprises (DBE) in Department of 
Transportation Financial Assistance Programs 
Ensure nondiscrimination in the award and administration of DOT-assisted contracts and 
create a level playing field on which DBEs can complete for DOT-assisted contracts.  

49 C.F.R. Part 27 Nondiscrimination on the Basis of Disability in Programs or Activities Receiving 
Federal Financial Assistance 
No otherwise qualified individual with a disability in the United States shall, solely by reason 
of his or her disability, be excluded from the participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity receiving Federal financial 
assistance administered by the Department of Transportation. 

49 C.F.R. Part 37 Transportation Services for Individuals with Disabilities 
Implement the transportation and related provisions of titles II and III of the Americans with 
Disabilities Act of 1990 including standards for accessible vehicles and transportation 
facilities. 

49 C.F.R. Part 38 Americans with Disabilities Act Accessibility Specifications for Transit Vehicles 
Provides minimum guidelines and requirements for accessibility standards for transportation 
vehicles required to be accessible by the Americans with Disabilities Act of 1990. 

 
Infrastructure Investment and Jobs Act 

Section 11101(e) of 
IIJA (Public Law 
117-58) 

Authorization of Appropriations - Disadvantaged Business Enterprise 
Establishes guidelines for a portion of expenditures under the IIJA to be directed to small 
business concerns owned and controlled by socially and economically disadvantaged 
individuals.  

 
 
 



Table 1 cont. 
Transportation Planning Process Certification:  

Federal Regulations that MPOs Must Comply With in the Planning Processes 
 
United States Code 

23 U.S.C. 134 Metropolitan Planning 
It is in the national interest to encourage and promote the safe and efficient management, 
operation, and development of surface transportation systems that will serve the mobility 
needs of people and freight, foster economic growth and development within and between 
states and urbanized areas, better connect housing and employment, and take into 
consideration resiliency needs while minimizing transportation-related fuel consumption 
and air pollution through metropolitan and statewide transportation planning processes. 
This section includes the following: 

 General requirements 
 Designation of Metropolitan Planning Organizations 
 Metropolitan Planning Area boundaries 
 MPO consultation in plan and TIP coordination 
 Scope of planning process 
 Development of Long-Range Transportation Plan 
 Metropolitan Transportation Improvement Program 
 Report on performance-based planning processes 
 Funding 

23 U.S.C. 324 Prohibition of Discrimination on the Basis of Sex 
No person shall on the ground of sex be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity receiving 
Federal assistance under this title or carried on under this title. 

29 U.S.C. 794 Nondiscrimination Under Federal Grants and Programs 
No otherwise qualified individual with a disability in the United States, shall, solely by 
reason of her or his disability, be excluded from the participation in, be denied the benefits 
of, or be subjected to discrimination under any program or activity receiving Federal 
financial assistance or under any program or activity conducted by any Executive agency 
or by the United States Postal Service. 

42 U.S.C. 6101 Age Discrimination in Federally Assisted Programs 
It is the purpose of this chapter to prohibit discrimination on the basis of age in programs 
and activities receiving Federal financial assistance. 

42 U.S.C. 2000d-1 Civil Rights - Federally Assisted Programs 
Each Federal department and agency which is empowered to extend Federal financial 
assistance to any program or activity, by way of grant, loan, or contract other than of 
insurance or guaranty, is authorized and directed to effectuate the provisions of section 
2000d of this title. (See below) 
Sec. 2000d: No person in the United States shall, on the ground of race, color, or national 
origin, be excluded from participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity receiving Federal financial assistance. 

 
 
 
 



Table 1 cont. 
Transportation Planning Process Certification:  

Federal Regulations that MPOs Must Comply With in the Planning Processes 
 

42 U.S.C. 12101 et 
seq 

Equal Opportunity for Individuals with Disabilities 
To provide a clear and comprehensive national mandate for the elimination of 
discrimination against individuals with disabilities. 
To provide clear, strong, consistent, enforceable standards addressing discrimination 
against individuals with disabilities. 
To ensure that the Federal Government plays a central role in enforcing the standards 
established in this chapter on behalf of individuals with disabilities. 
To invoke the sweep of congressional authority, including the power to enforce the 
fourteenth amendment and regulate commerce, in order to address the major areas of 
discrimination faced day-to-day by people with disabilities.  

49 U.S.C. 5303 Metropolitan Planning 
Defines the Metropolitan Planning process, including the following: 

 General requirements 
 Designating Metropolitan Planning Organizations 
 Metropolitan Planning Area Boundaries 
 MPO Consultation in Plan and TIP Coordination 
 Scope of the planning process 
 Developing Long-Range Transportation Plans 
 Metropolitan TIP 
 Report on Performance-based Planning Processes 

49 U.S.C. 5332 Nondiscrimination 
A person may not be excluded from participating in, denied a benefit of, or discriminated 
against under, a project, program, or activity receiving financial assistance under this 
chapter because of race, color, religion, national origin, sex, disability, or age. 
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October 15, 2025 

Agenda Item 9 | Draft 2026 ECOS Regional Plan 

Topic: At the September meeting, CCRPC staff provided the Board with a presentation regarding the draft 
2026 ECOS Plan. The presentation reviewed the planning process, public engagement findings, and 
proposed changes to the ECOS Plan. 

On September 30, 2025, the CCRPC Long-range Planning Committee met to recommend that the 
Board accept the draft 2026 ECOS Plan, including the municipal housing targets (page 97), and 
begin the adoption process.  

CCRPC staff asked Board members to provide feedback on the draft plan by October 3, 2025. Some 
minor comments about plan content were received by Alternate Commissioner Lott from Winooski. 
Staff have determined that those comments can be addressed in a second draft of the plan in early 
2026. Staff believes that the adoption process can begin if the Board does not have any significant 
comments on the draft 2026 ECOS Plan that must be addressed immediately. 

Beginning the adoption process means that the Board will: 

1. Submit the draft 2026 ECOS Plan to the Land Use Review Board (LURB) for a 60-day
preapplication review process.

2. Warn the first public hearing to adopt the 2026 ECOS Plan.

Two public hearings at CCRPC are required before the CCRPC Board can adopt the 2026 ECOS 
Plan. CCRPC staff proposes holding the first public hearing on January 21, 2026. A second public 
hearing is tentatively scheduled for May 20, 2026.  

The LURB pre-application review process involves the LURB ensuring conformance of the draft 2026 
ECOS Plan with 24 V.S.A. 4302 (State Planning Goals) and 24 V.S.A. 4348a (Elements of a Regional 
Plan) and chapter 139 (State Community Investment Program). The LURB shall coordinate their pre-
application review with other State agencies and respond to CCRPC within 60 days. CCRPC 
anticipates that the LURB will provide comments back to CCRPC from the preapplication process 
by late December. The LURB preapplication review comments will be shared with the CCRPC Board 
at the Board hearing on January 21, 2026.  

Long-range Planning 
Committee Recommendation: 

The Long-range Planning Committee recommends that the CCRPC Board 
accept the draft 2026 ECOS Plan and Housing Targets and begin the adoption 
process.  

Proposed Motion: Submit the draft 2026 ECOS Plan to the Land Use Review Board for 60-day 
preapplication review and warn the first public hearing on the draft plan for 
January 21, 2026.  

Staff Contact: Contact Taylor Newton with any questions: tnewton@ccrpcvt.com, 846-4490 
ext. 115 

https://www.ccrpcvt.org/agendas-minutes/
https://www.ccrpcvt.org/wp-content/uploads/2025/09/Presentation-September-17-Board-Meeting-2026-ECOS-Plan.pdf
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/wp-content/uploads/2025/09/Item-10_DRAFT-ECOS-Plan-for-September-17-Board-Meeting_20250911.pdf
https://legislature.vermont.gov/statutes/section/24/117/04302
https://legislature.vermont.gov/statutes/section/24/117/04348a
https://legislature.vermont.gov/statutes/chapter/24/139
mailto:tnewton@ccpcvt.com
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October 15th, 2025  
Agenda Item 10 | Outreach + Engagement Update 

COMMUNITY ENGAGEMENT ADVISORY COMMITTEE (CEAC) 
• August 27 Meeting | CEAC members met in person to review and discuss the final Environmental Benefits

& Burdens analysis with CEAC feedback integrated into the analysis.
• September 24 Meeting | Champlain Housing Trust (CHT) joined the CEAC meeting to provide an overview

of how affordable housing supply works, share details about CHT resident services, and answer questions.
• Upcoming October 22nd CEAC Meeting | The next CEAC meeting will take place on Wednesday, October

22nd. CEAC members will review the draft Volunteer Stipend Policy and receive an update on GMT services.

EQUITY POLICY ADVISOR / ECONOMIC MOBILITY & OPPORTUNITY SPECIAL ASSISTANT 
• Municipal Policy Advisor | Anne Nelson is working with Elaine Wang (City Manager of Winooski) and

Regina Mahony (City Manager of Essex Junction) to develop a work plan and share with other municipalities
to advocate for additional FY27 funding.

• Economic Mobility & Opportunity Special Assistant | CCRPC has received over 40 applications for the
position, and is working with Essex Junction, South Burlington, Shelburne, and Winooski to interview top
candidates.

• Shelburne Town Plan Update | Anne Nelson and Maya (CCRPC Planner) are working to meet with
community leaders and develop an engagement plan for the upcoming Shelburne Town Plan update.

PUBLIC PARTICIPATION PLAN UPDATE 
• Language Access Plan (Ongoing) | Urmila and Anne Nelson are finalizing an initial working draft of

CCRPC’s Language Access Plan.
• Volunteer Stipend Policy (Ongoing) | Work continues drafting an updated stipend policy for CCRPC. A

draft policy will come to the Board in November.
• Chittenden County Community Asset Map (Ongoing) | Urmila has been transferring the key groups and

organizations for community engagement resources Anne Nelson has collected over the last year in a Miro
Network Map to a Google Asset map in hopes of making the information more accessible to the public.

CONTACT  
Anne Nelson Stoner, Outreach + Engagement Manager: anstoner@ccrpcvt.org 
Urmila Chhetri: Associate Engagement Planner: uchhetri@ccrpcvt.org  

https://www.ccrpcvt.org/commission
https://www.ccrpcvt.org/about-us/committees/community-engagement-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/community-engagement-advisory-committee/#agendas-minutes
https://miro.com/app/board/uXjVMcs3sFc=/
https://miro.com/app/board/uXjVMcs3sFc=/
https://www.google.com/maps/d/u/0/edit?mid=1LFYe_fLnhj3FMjPbhJvhBhVRRqQ8boA&ll=44.453448161314%2C-73.11029900986328&z=11
mailto:anstoner@ccrpcvt.org
mailto:uchhetri@ccrpcvt.org
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