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DATE:  October 15, 2025  
TIME:  6:00 PM 
LOCATION: Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski) 
 

MEMBERS: 
Bolton: Tess O’Brian Buel’s Gore: Garrett Mott 
Burlington: Andy Montrol, Jonathan 

Chapple-Sokol (alt.) 
Charlotte:  Dana Hanley 

Colchester: Jackie Murphy Essex Jct.:  Scott McCormick 
Essex: Andy Watts Huntington:  Joe Segale 
Hinesburg: John Kingston Jericho:  Catherine McMains 
Milton: Absent Richmond:  Bard Hill 
St. George: Abel Russ Shelburne: Jeff Carr 
So. Burlington: Chris Shaw Westford:  Ben Bornstein 
Underhill: Brad Holden Winooski: Mike O’Brien 
Williston: Absent VTrans:  Matthew Arancio 
Cons/Env.: Absent Ind/Bus: Absent 
FHWA: Roger Thompson Socio/Econ/Housing:  Absent 
GMT: Absent BIA: Absent 
Agriculture: Absent   

 
CCRPC STAFF: 
Taylor Newton, Planning Prog. Dir. Eleni Churchill, Transportation Program Director 
Amy Irvan Witham, Senior Business Manager Forest Cohen, Business Director 
Emma Vaughn – Communications Manager Christine Forde, Senior Transportation Planner 
Ann Janda, Senior Energy Project Manager Sarah Muskin, Senior Planner 

 1 
 

1. Call to order; Attendance; Changes to the Agenda 2 
B. Hill called the meeting to order at 6:00pm.  3 
 4 

2. Group Expectations; Public Comment Period on Items NOT on the Agenda  5 
No public comments. 6 
 7 

3. Staff Introductions 8 
a. Ann Janda – Senior Energy Project Manager 9 
b. Forest Cohen – Business Director 10 
 11 

4. Draft minutes of September 17, 2025, Board Meeting 12 
Garret Mott made a motion to approve the minutes.  Catherine McMains seconded the motion. 13 
Brad Holden, Mike O’Brien, and Bard Hill abstained. Motion passed.  14 
 15 

5. Transportation Improvement Program (TIP) Amendments. 16 
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C. Forde spoke about a TIP amendment to add funds to Route 15 paving from Colchester to Essex. 17 
She said those funds have to be in the TIP in order for the project to go forward. The increased 18 
amount is due to some changes in design, etc. 19 
Chris Shaw moved to approve. Seconded by Andy Watts. Motion passed unanimously.   20 

 21 
6. Draft FY2025 Year-End Financial Results 22 

F. Cohen gave a presentation on the draft FY2025 year-end financial results.  The results show that 23 
CCRPC had more revenue than expenses. Net revenue is estimated to be $95,000 for the year. J. 24 
Kingston asked about the pension liability line item. F. Cohen said that is the VT Municipal 25 
Employees Retirement System (VMERS) defined benefit plan. He said that not all CCRPC 26 
employees participate, but most of them do. There  is an accounting rule that requires the potential 27 
pension fund’s liability to be shown on financial statements. Mike O’Brien asked if the liability 28 
fluctuates. F. Cohen said yes, there will be an adjustment to that number. Jeff Carr said it looked 29 
like CAM (common area  maintenance) costs doubled since last year. He suggested looking at 30 
CCRPC’s lease to make sure the owner isn’t overcharging CCRPC. F. Cohen said that there was 31 
$8.5M in revenue in 2025. This large amount was mostly due to some pass-through grants. Jeff Carr 32 
asked if this year was going better than last year in the first quarter. F. Cohen said it was too soon to 33 
tell.  34 

 35 
7. Draft FY2027 Municipal Dues 36 

F. Cohen explained that the municipal dues are assessed each year primarily to provide  match for 37 
the transportation program, but can be used to cover other expenses as well. The way that CCRPC 38 
apportions the amounts is through the equalized education grand list. The index that CCRPC uses 39 
to set the rate is the Employment Cost Index for state and local government employees. The 40 
increase in this index this year was 4%.  The Executive Committee had moved to  recommend the 41 
4% increase to the board for approval.  42 
Garret Mott moved to approve the 4% increase. Seconded by Andy Montroll. Motion passed 43 
unanimously.  44 

 45 
8. FY2026-2029 Transportation Improvement Program (TIP) 46 

a. Public Hearing – open and close hearing 47 
Jeff Carr moved to open the public hearing. Chris Shaw Seconded. Motion passed unanimously.  48 
 49 
C. Forde gave a presentation and explained that the TIP is the list of federally funded 50 
transportation projects over the next four years. The total is $309M and there are 76 projects. 51 
 52 
Jeff Carr moved to close the public hearing. Jacki Murphy seconded. Motion passed 53 
unanimously.  54 
 55 

 b.   Adopt TIP 56 
Jeff Carr made a motion to adopt. Ben Bornstein seconded the motion. All MPO members voted 57 
in favor.  58 
 59 

c.  Certify Planning Process 60 
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Jeff Carr made a motion to certify the planning process. Chris Shaw seconded the motion. All 61 
MPO members voted in favor.  62 

 63 
9. Draft ECOS Regional Plan to be sent to LURB for initial review and warn the first public hearing for 64 

January 21, 2026 at 6pm. 65 
 66 
T. Newton thanked Jacki Murphy and Kristine Lott for providing comments on the draft plan. Staff 67 
plans to provide an executive summary based on Kristine’s suggestion. The Long Range Planning 68 
Committee met on September 30 to review the new housing targets. The housing targets are now 69 
more accurate. The Long-Range Planning Committee recommends submitting the draft to the Land 70 
Use Review Board for pre-application review and warning the first public hearing. Dana Hanley 71 
recommends there be an executive summary added to the plan before the January public hearing. 72 
Taylor Newton said staff will strive to do that. 73 

 74 
Chris Shaw moved to submit the draft 2026 ECOS Plan to the Land Use Review Board for 60-day 75 
preapplication review and warn the first public hearing on the draft plan for January 21, 2026.  76 
at 6pm, seconded by Joe Segale. Motion passed unanimously. 77 
 78 

10. Outreach + Engagement Update 79 
In Anne Nelson Stoner’s absence, E. Vaughn said that the Outreach and Engagement Advisory 80 
Committee has been working on the stipend policy. The Economic Mobility and Equity position, 81 
which will be shared by four municipalities, was advertised. There were 48 applications for that 82 
position. This is a grant funded position for two and a half years. Bard Hill encouraged board 83 
members to look at the volunteer stipend policy and think about all the components.  84 
 85 

11. Legislative Breakfast Topics 86 
T. Newton provided a list of potential issue to discuss  including:  Housing, Act 181 cleanup in Title 87 
24,transportation funding, water/wastewater funding, plug-in solar, code for e-bike charging, and 88 
the Residential Building Energy Standard. Jeff Carr recommends asking legislators to push back on 89 
antipathy toward Chittenden County at the state house. Bard Hill said that we should also point out 90 
the high level of diversity in Chittenden County. Emma Vaughn said that the legislative breakfast 91 
will likely be at the Delta Hotel in S. Burlington on December 10. 92 

  93 
12. Chair/Executive Director Updates 94 

a. Code of Conduct Forms – E. Vaughn reminded board members to read and complete the form.  95 
b. State budget & Federal funding issues – Bard Hill said that state budget is embargoed at this 96 

point. He doesn’t know what will happen with Federal funding. T. Newton said that VAPDA is 97 
going to ask the legislature for a 3% increase for RPCs, but he is worried that they might level 98 
fund RPCs this session. As for Federal funding, not seeing that it will affect us based on what 99 
we know now. Roger Thompson from FHWA said that funding will flow as soon as there is a 100 
continuing resolution by Congress. 101 

c. Selectboard Triannual Forum – Thursday, October 30, 6-8pm – T. Newton said there was a 102 
meeting over the summer and Selectboard members that attended were interested in meeting 103 
again. CCRPC will try to provide three forums for Selectboard members to connect, and to get 104 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Meetings/Agenda%20Packets%20FY25/FY25%20Minutes/ccrpcvt.org/agendas-minutes


 
                                    DRAFT REGULAR MEETING MINUTES | CCRPC Board Meeting 

   All materials online at: ccrpcvt.org/agendas-minutes 
 

 

4 
 

training, each year. E. Vaughn said there will be food provided, and the meeting is meant to be 105 
in person. 106 

d. Other 107 
 108 

13. Committee/Liaison Activities & Reports | 109 
Bard Hill directed the Board to review the committee reports linked in the packet.  110 

 111 
14. Members’ Items 112 

None 113 
 114 

15. Adjournment 115 
Garret Mott made a motion to adjourn the meeting. Ben Bornstein seconded.  All in favor. Meeting 116 
adjourned at 7:2pm. 117 

 118 
Respectfully submitted, 119 
Ann Janda 120 
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