
 CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
CLEAN WATER ADVISORY COMMITTEE – APPROVED MINUTES 2 

 3 
DATE:   Tuesday, July 1 2025 4 
SCHEDULED TIME: 11 a.m. to 12:15 p.m. 5 
PLACE:  online via Zoom 6 
DOCUMENTS:   Minutes, documents, and presentations discussed accessible at:  7 

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/ 8 
Committee Members in Attendance 
Bolton: Joss Besse Hinesburg: Merrily Lovell St. George:  
Buels Gore:  Huntington: Jennifer Esser Underhill: 
Burlington:  Jericho: Tom Joslin (VICE-CHAIR) Westford: 
Charlotte: Milton:  Williston: Lisa Cicchetti 
Colchester: Alex Kubala Richmond: Keith Oborne Winooski: Ryan Lambert 
Essex: Annie Costandi (CHAIR), 
Lea Sanguinetti 

Shelburne:  CCRPC Board: 

Essex Junction: Chelsea Mandigo South Burlington:  
Other Attendees:  Evan Fitzgerald – FEA, Alexa Lewis – pending member of Charlotte, Keith Fritschie- DEC, 
Samual Puddicombe and Michele Braun – Friends of the Winooski River, Dan Koenemann – WNRCD, Dean 
Pierce – NRPC. Jill Sarazen.  –Brian Voigt – Central VT RPC.  Bruce Wilson – Board of Directors 
CCRPC Staff: Dan Albrecht, Chris Dubin 
CCRPC Interns: Aleah Young, Brandon Ariho, Ben Guggina, Adam Morenberg 

 9 
1. Changes to the Agenda and public comments on items not on the agenda 10 
No changes were made to the agenda and there were no public comments. 11 
 12 
2. Elect Chair & Vice Chair for FY26 (Action) 13 
Annie offered to stay on as chair for the next year.  Tom Joslin will continue to be vice chair if no one 14 
else wants to do it.  Ryan made a motion to approve the same chairs as last year. It was seconded by 15 
Chelsea. The motion carried unanimously with Annie and Tom abstaining. 16 
 17 
3. Review and Approve minutes (June 3, 2025) (Action) 18 
Dan reviewed the June 3 minutes for official approval.  Lisa C made a motion to approve the meeting 19 
minutes, with Alex K seconding.  The minutes as drafted were approved unanimously. 20 
 21 
4.  How to find and develop non-regulatory water quality projects (Discussion) 22 
Evan F talked about a project from about 18 months ago to identify CWSP eligible projects and bring 23 
them to fruition.  Dan A provided some background on why we hired FEA to conduct this work and how 24 
it could help the Basin 5 CWSPs Phosphorus goals.  This effort focused on Steam and Floodplain 25 
projects, like stream crossings, culverts, bridges, floodplain reconnections, buffer plantings, etc.  the 26 
project area was 4 watersheds – Mallets Creek, Allen brook, Mill Brook, and Stonebridge brook.  In those 27 
watersheds, there was a lot of past work to data mine from, like geomorphic assessments, and fluvial 28 
erosion hazard assessments, stormwater master plans, as well as the tactical basin plan for the watershed.  29 
We identified 62 projects in total.  We then developed criteria to prioritize further investigation.  Evan 30 
talked about how some of the prioritization criteria has changed (for example Ag buffer planting) due to 31 
more conversations with DEC since this report.  Culverts that serve barely perennial streams, say smaller 32 
than 10-12 bank full width, are the most cost effective.  Other project types that were prioritized were 33 
floodplain reconnections, river corridor easements.  Of the 60 sites we visited about 25.  We then 34 
shortlisted this list even further and created summary sheets for individual sites that contained maps, 35 
pictures, size of watershed, benefits of feasibility, estimated P credit, and finally cost.  Dan and the Basin 36 
5 CSWP have moved forward with the Fairfax Street culvert, and the Wolcott natural area projects.  37 
There are some other projects that we have done some further outreach on.  Dan A – the challenges with 38 
Ag, beyond the regulatory overlap, the CWSP can’t really pay landowners to plant trees. Certain other Ag 39 
parcels that are ‘retired’ and are now going to be developed may seem like a good opportunity, but the 40 
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landowners don’t want to tie their land up in CWSP related efforts.  Evan provided more detail of the 1 
Fairfax St Culvert replacement in the town of St. Albans.  Dan talked about the shared financing element 2 
between the town and the CWSP to make this project work.   Evan talked about the gully identification ni 3 
the Wolcott natural area, but came to the determination from DEC that they were in fact not eligible due 4 
to interpretation of DEC rules by DEC.  However, another project of floodplain restoration was found.  5 
Keith F – we have a couple of the project development efforts in Basin 8 – from the consultants’ 6 
perspective, is it easier to do a watershed scale, or a town scale?  Dan A – personally i prefer the 7 
watershed.  Evan F – The watershed level is nicer.  All the other data sources are organized by watershed, 8 
so it’s easier to data mine.  Dean P – watershed level makes some sense, but there is also a lot of dead 9 
ends.  I would prefer a more local level, may have more success if the area was not as large.  Brian V – 10 
we would do either – whatever proves to be successful. 11 
 12 
5. Winooski Basin (Basin 8) Tactical Basin Plan Update 13 
Information from DEC Planner Keith Fritschie 14 
Keith presented on the Winooski TBP updates.  The planning process is on a 5 year cycle.  In 2024 we 15 
published the final report card and plan.  In this plan we identified 50 strategies to implement.  The 16 
interim report card period ends in 2026 for this basin.  Keith showed what the report card looks like and 17 
where we are towards reaching our goals, broken down by strategy. As of 2023, 11% of our overall 2036 18 
targets have been met.  We have begun to prep for the Jan 2027 report card.  There is a large list of 19 
resources for updating Clean Water progress.  Keith will be back at future meetings to continue to 20 
coordinate as needed to get feedback.  Annie C – the schedule you provided looks good.  Does EPA 21 
provide feedback on these report cards?  Keith F – yes – albeit a short amount of feedback.   22 
 23 
6.  Clean Water Service Providers: update on recent activites 24 
a) Basin 7 update 25 
  Dean P – We have renewed agreements with partner agencies.  We received 1 application to do 26 
investigatory work in Underhill.  There is an opening on our BWQC for a watershed organization.  WE 27 
are trying to find a new organization.   28 
b) Basin 8  update 29 
Brian V – we have a few different projects that are in the works that CVRPC are managing.  Projects in 30 
Berlin culvert replacement, buffer plantings.  Don’t want to chase small inefficient projects.  We have one 31 
potential project as long as the town is willing to chip in.  It’s a culvert replacement project.  We were out 32 
in Waitsfield looking at 5 sites for floodplain restoration along the mad river.  This project will wrap up in 33 
August and should have a couple projects to move forward.  Dan A has a contract with Stone 34 
Environmental to do project identification in Huntington.  Working in Northfield to potentially adopt a 35 
stormwater project that would be about 22 kg, and only need to pay a modest amount for O and M.  36 
Working with municipalities on culvert prioritization as well.  The berm removal project is nearly 37 
complete (managed by VLT).  Once its complete, they will do buffer planting.  We have a call for 38 
proposals due in August.    39 
c) Basin 5 update 40 
Dan A – final inspection on the Beebe Lane project for a total of a little over 1 kg of P.  While it was a 41 
good project to set the precedent to buy phosphorus (on the non-compliant segments) on a project that 42 
was mainly paid for by a congressional earmark.  WUV also provided funds from the DIBG program for 43 
segments that were already MRGP compliant but that caused water quality problems. The Fairfax Street 44 
culvert project has completed bidding while the Two Heroes and Wolcott Family Natural Area projects 45 
will go out to bid later this summer. CCRPC is doing project development work along Shelburne Rd.   46 
 47 
7. Updates by members and guests. 48 
Chris Dubin gave an update about REI efforts by the interns, as well as some updates about the FY26 49 
Grants in Aid program.   50 
 51 
8. Adjournment : The meeting adjourned at approximately 12:14 p.m. 52 

Respectfully submitted, Chris Dubin and Dan Albrecht 53 


