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DATE: Tuesday, October 7, 2025
TIME: 5:45 PM
PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom
PRESENT: Bard Hill, Chair Jacki Murphy, Vice Chair
Andy Montroll, at large >5000 Karen Peterson, Secretary/Treasurer
Joe Segale, at large <5000 Chris Shaw, Past Chair
ABSENT: Jeff Carr, Finance Committee
OTHERS: Faith Dall, VTrans
STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
Amy Irvin Witham, Sr. Business Mgr. Eleni Churchill, Trans. Prgm Director
Taylor Newton, Planning Program Director Forest Cohen, Business Director
Ann Janda, Senior Energy Project Mgr. Anne Nelson Stoner, Outreach & Engmt.

Bryan Davis, Senior Transportation Planner

Start Recording; Call to Order; Attendance
B. Hill called the meeting to order at 5:45pm.

Changes to the Agenda, Members’ Items
No changes

Group Agreements

C. Baker said these agreements are intended to be guidance for participating in meetings. They
provide clear expectations, which helps foster inclusivity, prevent conflict, and create a
positive, efficient, and productive meeting environment.

Public Comment (for items not on the agenda)
No public comments

Draft Minutes - August 6, 2025
B. Hill asked for any changes, edits, or omissions to the August 6 minutes. No changes, so
minutes are final.

Draft FY2025 Year-end Financials

Forest Cohen reviewed the FY2025 Year-end Financials. There is about $1M in the bank
between operating and reserve accounts. Accounts payable and receivables are in good shape.
More receivables than payables. Estimated netincome of $95,220 at the end of the year with
revenue exceeding expenses. Income statement shows all the different revenue sources. There
were about $2.5M more revenue and expenses than last year. This is mostly attributable to
some large pass-through projects such as the CCCUD funds, the Urban and Community
Forestry Grant and the RAISE grant. Modest increase in salaries due to some new staff.
Currently about $500k in reserve account. Would like another $250k in there. B. Hill asked if
there were any concerns. F. Cohen wonders if we may have had a slightly too high indirect rate
that might account for some of the surplus. Also concerned about uncertainty at federal level.
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48 C. Baker said he thinks the unallocated dues amount show that we are pretty much on target
49 with the indirect rate. Joe Segale asked why there was some unallocated municipal dues. C.
50 Baker said that 70% of our funding is federal funding. Given a sudden loss of federal funding,
51 we need to have enough in reserve to pay for three months of operating expenses and CCRPC
52 currently only has two. The only way to increase the reserve fund is via unallocated municipal
53 dues. That is why we are using $100,000 of regional planning grant funds to match federal
54 transportation planning funding. The auditor should be providing us more final results in
55 November.
56
57 7. Draft FY2027 Municipal Dues
58 F. Cohen said the dues are assessments that member municipalities pay each year to match
59 the federal funding that CCRPC receives. The index that CCRPC uses is the Employment Cost
60 Index. An increase of 4% is indicated by the index, so that is what CCRPC staff are proposing.
61 To assess the dues per municipality, CCRPC uses the equalized education grand list to portion
62 out the amount for each municipality. Overall, there was about a 13% increase in the grand list.
63 The 4% increase amounts to about $11,000 more in total. Last year the approved increase was
64 $2.5%. C. Baker said his first concern is federal government instability. The second concern is
65 that VTrans might pull back how much they are matching.
66
67 Andy Montroll moved to recommend the 4% increase to the full board. Seconded by Chris
68 Shaw. Motion passed unanimously.
69
70 8. Act 250 + Section 248 applications
71 a) 4C1365 Williston Residential Development (Act 250)
72 T. Newton explained that this site is served by water/wastewater in an area planned
73 for growth. No land use concerns or traffic impact concerns from staff.
74 Jacki Murphy moved to approve the letter as drafted. Seconded by Andy
75 Montroll. Motion passed.
76
77 b) 25-1977-PET Essex Junction 3 MW Solar Project (Section 248)
78 T. Newton explained that this is a 45-day notice. Fully located on top of an existing
79 parking lot at Global Foundries.
80 Chris Shaw moved to approve the letter as drafted. Seconded by Andy Montroll.
81 Motion passed.
82
83 c) 25-2005-AN Burlington Battery Project (Section 248)
84 T. Newton explained that this is a small battery project near the McNiel Plant on
85 Intervale Road in Burlington. The proposed site is in the river corridor and there may
86 be two rare species on site — looking into that. Biggest concern is the river corridor.
87 Want to make sure it is safe from flooding.
88 Andy Montroll moved to approve the letter as drafted. Seconded by Karen
89 Peterson. Motion passed.
90
91 9. Draft Bylaws
92 C. Baker reviewed the latest edits to the draft bylaws. He showed the changes to Article Xl
93 Resolving Conflicting Interests. CCRPC’s attorney loosened up some of the language so that it

94 was clear that voting as a municipal representative for something that might benefit your
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municipality isn’t a conflict of interest. Also changes to language about the authority of the
Executive Committee. B. Hill said it would be good to do a final review of a clean copy with all
the language checked for grammar and typos. C. Baker said that he will put it on November’s
agenda for action.

Draft Stipend Policy

A.N. Stoner shared that the updated stipend policy is based on her year-long research on best
practices across the country and with organizations focused on equitable practices. CCRPC
has been offering stipends for CCRPC’s Community Engagement Advisory Committee since
they started. There is a lot of evidence about how offering stipends increases engagement.
CCRPC has been offering $50. Winooski is currently offering $75. The state is currently offering
$50. CCRPC is now offering three methods of payment — checks, gift cards, or cash to
overcome barriers, in particular with non-English speaking participants and older participants.
Looking for any thoughts or feedback. Will also be getting feedback from the Community
Engagement Advisory Committee and Staff. B. Hill asked for a definition of cultural liaison. A.N.
Stoner said that she may separate that from this policy to create a stand-alone policy about
cultural liaisons. J. Segale asked if this would apply to the CCRPC Board and all the other
committees. A.N. Stoner said yes, but it would be an opt-in process. If a member is already
compensated by their employer they are not eligible. There is no income threshold. However,
people have been very respectful about the process of opting in. It doesn’t feel like anyone is
taking advantage of it. B. Hill said that he thinks it is overly complicated to create an income
eligibility level. J. Murphy asked if budget implications have been considered. A.N. doesn’t think
there will be a huge bump in the amount we have been spending. C. Shaw said that S.
Burlington agreed to a $50 stipend for their committees. Doesn’t have any problem with the $75
amount. He thinks this will help get more perspectives in the room for important issues. C.
Baker said he will put this on the full board agenda in November.

Legislative Breakfast Topics

C. Baker said the RPCs have been talking about some cleanup language on the new land use
mapping and regional plan approval processes. The second one is transportation funding —
want to draw attention to that issue. The third is water and wastewater funding. And lastly,
maybe something regarding building energy code that enables municipalities to require an
energy professional to certify compliance. B. Hill mentioned the 3-acre rule. C. Baker said the
legislature took action on that last year so they may not want to take it up again. Members
suggested that we keep housing as a topic and C. Baker agreed, noting he is sure there willbe a
housing bill. The date of the legislative breakfast will be scheduled the morning of December 10
after confirming there were no Executive Committee member conflicts.

Community Engagement Update

A.N. Stoner said that the next meeting CCRPC’s Community Engagement Advisory Committee
on the 22" will be focused on reviewing the stipend policy and hearing an update from GMT.
She has been creating a workplan for FY27. CCRPC has been reviewing applications for the
Economic Mobility and Opportunity Special Assistant for multiple municipalities.

Chair/Executive Director Report
a) Selectboard Triannual Forum -10/30/2025 at 6pm
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C. Baker said that CCRPC had hosted a forum in June. Will hold a second forum in
October.

Governor’s Housing Executive Order

C. Baker said that he has heard from some legislators wondering if some of the
actions are actually legal without action from the legislature.

Federal funding impacts

C. Baker said that this is an ongoing concern.

State funding issues

C. Baker said the VTrans funding issues might make things tight. Still going to ask for
a 3% increase in the regional planning grant.

Other

14. Draft October 15, 2025, Board Agenda
B. Hill asked for comments or suggestions on the agenda in the packet. No comments.

15. New Business

None

16. Adjournment
A. Montroll moved to adjourn. J. Murphy seconded. The motion carried unanimously. The
meeting adjourned at 7:06 p.m. The next meeting is Wednesday, November 5, 2025.

Respectfully submitted,

Ann Janda
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