c/o Chittenden County RPC

110 West Canal Street, Suite 202

Winooski, VT 05404
www.ccrpevt.org/northern-lake-champlain-cwsp/
802-861-0133

Northern Lake Champlain Basin Water Quality Council
REGULAR MEETING Draft Agenda

THURSDAY, November 20, 2025, 10 a.m. to 11:30 a.m.
In-person option>>> @Chittenden County RPC 110 West Canal St, Suite 202 Winooski, VT
Remote Option:>>>  https://us02web.zoom.us/|/81477594157
One tap mobile >>> +16469313860,,81477594157# US Dial by location>>> +1 646 931 3860 US
Find your local number: https://usO2web.zoom.us/u/kz3I12bnfF Meeting ID#>>> 814 7759 4157

* See meeting materials at: https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1) Call to order, Changes to & Approval of Draft Agenda, Public comment on items not on the agenda
2) Review and Approval of October 16 Draft Minutes (ACTION)
3) Revise Basin 5 policy on Cost-per-kilogram of phosphorus reduction (ACTION)
In keeping with revisions to phosphorus reduction scoring methodology approved at October 16, 2025 meeting,
CWSP staff recommend the following revision to our policy: At this time, applications for Preliminary Design,
Final Design and/or Implementation/Construction funding with a projected cost-efficiency of greater than
$40-:000 560,000 per kilogram-of-phosphorus (P) reduction over a 15-year lifespan (i.e. Engineering +
Construction Costs / kilograms-P-reduced) will generally not be funded. Such projects will be addressed on a
case-by-case basis and applicants must present a formal pre-proposal to the Basin 5 Water Quality Council and
to the CCRPC as CWSP who both must agree that a formal proposal could be submitted and considered.
4) Requests for Subcontracts or Subgrants (ACTION)
a) Pelots Point Road Lakeshore Stabilization -Prelim & Final Design— Town of North Hero
The Town of North Hero is requesting $21,291 for Preliminary and Final Design. See proposal and attachments
as well as staff memo and project scoring.
5) Requests for Subcontracts or Subgrants (ACTION)
Updates on current Project Development efforts

Vermont Land TrUSE ..o e st e e e potential projects on VLT-managed land
NOFERWEST RPC.... ettt et et s s st st e e e e s s e Road & Shoreline Erosion Issues
Friends of Northern Lake Champlain.........................Mill River NW, Georgia Shoreline & Road, St. Albans Bay
Chittenden County RPC.........ccoevvvrvvvereienenne. Nissan Gully & Shelburne Rd. Cemetery Gully, South Burlington
Updates on current Design & Implementation Projects:

Winooski Valley Parks District: Wolcott Family Nat Area, Stream Resto, FD & Implementation ......... (Colchester)
Grand Isle County NRCD: Two Heroes Stream Restoration — Implementation ........cccccevveveiiveeeceeenens (South Hero)
Friends of Northern Lake Champlain: Mill River Road, SE, Stormwater Practices — Implementation ......(Georgia)
Chittenden County RPC.......c.ooevieeie et s Lake Forest Condos — Stormwater-PD (Burlington)

Friends of Northern Lake Champlain: Polly Hubbard Rd. Stream Restoration — Archeo & FD......(Georgia)
Other updates from staff, members, DEC and guests

6) Affirm schedule of upcoming meetings & subgrant application deadlines (Information)

a) December 18: subgrant applications for Design or Const. due 12/8, for Project ID & Dev due 12/12

b) January 15: subgrant applications for Design or Const. due 1/5, for Project ID & Dev due 1/9

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure
public meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other
requested reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-
8464490 ext. 121 or evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested.
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