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5:00pm BOARD TRAINING via Zoom with hybrid option | Topic: MPO 101

MEETING DATE: Wednesday, November 19, 2025, 6:00pm
HOW TO JOIN: This is a hybrid (Zoom) meeting with an in-person option and will be recorded.

Join via Zoom (same link for training + meeting): https://us02web.zoom.us/j/89227614418 or
Callin: +1 309 205 3325 | Meeting ID: 892 2761 4418
Attend in person: CCRPC Office Main Conference Room, 110 West Canal St., Ste. 202, Winooski VT 05404

1. Start Recording; Call to Order; Attendance; Changes to the Agenda (Action: 1 minute)
2. Group Expectations; Public Comment Period: Iltems NOT on the Agenda (Discussion: 2 minutes)
3. Staff Introductions (Discussion: 8 minutes)

a. Anne Nelson Stoner, Outreach + Engagement Manager
b. Kate McCarthy, Senior Planner + Project Manager

4. Draft Minutes of October 15, 2025 Board Meeting * (Action: 5 minutes)
5. Transportation Improvement Program (TIP) Amendment * (MPO Action: 5 minutes)
6. Draft FY2026 1°* Quarter Financials * (Action: 5 minutes)
7. Draft Bylaws * (to be posted separately) (Action: 10 minutes)
8. Draft Municipal Plan Review Guidelines * (posted separately) (Municipal Action: 10 minutes)
9. Draft Regional Project Priority List * (to be sent Nov. 18) (Action: 10 minutes)
10. Outreach + Engagement Update * (Discussion: 2 minutes)
11. Legislative Breakfast Topics (Discussion: 15 minutes)
12. Chair/Executive Director Updates (Discussion: 5 minutes)
a. Selectboard Triannual Forum Update
b. Housing Convening Update
c. Regional Plan/LURB Process
d. Chittenden County Communications Union District Update + Press Release *
e. UPWP Applicationto be released on 11/21/2025
f. Federal & State fundingissues
g. Other
13. Committee/Liaison Activities + Reports (Information: 1 minute)
The latest meeting materials and minutes for CCRPC committees are posted at the webpages below:
Executive + Finance Committee » Board Development Committee »
Community Engagement Advisory Committee » Transportation Advisory Committee »
Long-Range Planning Committee » Planning Advisory Committee »
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »
14. Members’ Items (Discussion: 2 minutes)
15. Adjournment (Action: 1 minute)
* Attachment(s)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least
5 business days prior to the meeting for which services are requested.
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UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more
information.
e Transportation Advisory Committee | Tuesday, December 2, 9:00am
e Clean Water Advisory Committee | Tuesday, December 2, 11:00am
e CWAC MS-4 Sub-Committee | Tuesday, December 2, ~12:30pm
e Executive Committee | Wednesday, December 3 | 5:45pm | Hybrid
e Community Engagement Advisory Committee | Monday, December 8, 5:00pm
e Long-Range Planning Committee | Tuesday, December 9, 5:30pm
e CCRPC Legislative Breakfast | Delta Hotel | Wednesday, December 10, 7:30am
e Planning Advisory Committee | Wednesday, December 17, 2:30pm
e Executive Committee| Hybrid | Wednesday, January 7, 5:45pm
e CCRPC Board | Hybrid | Wednesday, January 21, 6:00pm

TENTATIVE FUTURE BOARD AGENDA ITEMS:

December 10, 2025 Legislative Breakfast (7:30am at the Delta Hotel, South Burlington)
January 21, 2026 ECOS Regional Plan - First Public Hearing
Mid-year UPWP & Budget Adjustment
Public Forum for FY2027 UPWP
Policy List
Audit
Hinesburg Town Plan Approval
February 18, 2026 Regional Transportation Safety Action Plan
Performance Targets — Safety
Regional Transportation Options Plan
Milton Town Plan Approval
March 18, 2026 Warn Second Public Hearing for ECOS Regional Plan (Review edited ECOS Plan and
Tier 1B Update)
Draft FY27 UPWP & Budget; warn public hearing
Charlotte Town Plan Approval
St. George Town Plan Approval
Richmond Town Plan Approval

CCRPC BOARD ANNUAL ACTION CALENDAR:

JANUARY JULY

e Mid-year UPWP & Budget Adjustment e Policy List

e Public Forum for Next Fiscal Year UPWP e Draft Committee Appointments

e Policy List
FEBRUARY SEPTEMBER

e Performance Targets — Safety e WarnTIP Hearing

e Final Committee Appointments

MARCH/APRIL OCTOBER

e Draft Annual UPWP & Budget, warn public hearing e TIP Hearing & Action
e AnnualDues

MAY NOVEMBER
e UPWP & Budget Public Hearing & Action e Audit
e Regional Project Priority List
JUNE DECEMBER
e Annual Officer & Executive Committee Elections ® |egislative Breakfast

e Regional Board Members Appointment (even FYs)
e Annual Meeting Calendar

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least
5 business days prior to the meeting for which services are requested.
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DATE: October 15, 2025

TIME: 6:00 PM

LOCATION: Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski)
MEMBERS:
Bolton: Tess O’Brian Buel’s Gore: Garrett Mott
Burlington: Andy Montrol, Jonathan Charlotte: Dana Hanley

Chapple-Sokol (alt.)

Colchester: Jackie Murphy EssexJct.: Scott McCormick
Essex: Andy Watts Huntington: Joe Segale
Hinesburg: John Kingston Jericho: Catherine McMains
Milton: Absent Richmond: Bard Hill
St. George: Abel Russ Shelburne: Jeff Carr
So. Burlington: Chris Shaw Westford: Ben Bornstein
Underhill: Brad Holden Winooski: Mike O’Brien
Williston: Absent VTrans: Matthew Arancio
Cons/Env.: Absent Ind/Bus: Absent
FHWA: Roger Thompson Socio/Econ/Housing: | Absent
GMT: Absent BIA: Absent
Agriculture: Absent
CCRPC STAFF:
Taylor Newton, Planning Prog. Dir. Eleni Churchill, Transportation Program Director
Amy Irvan Witham, Senior Business Manager Forest Cohen, Business Director
Emma Vaughn — Communications Manager Christine Forde, Senior Transportation Planner
Ann Janda, Senior Energy Project Manager Sarah Muskin, Senior Planner

1
2 1. Callto order; Attendance; Changes to the Agenda
3 B. Hill called the meeting to order at 6:00pm.
4
5 2. Group Expectations; Public Comment Period on Items NOT on the Agenda
6 No public comments.
7
8 3. StaffiIntroductions
9 a. AnnJanda-Senior Energy Project Manager
10 b. Forest Cohen-Business Director
11
12 4. Draft minutes of September 17,2025, Board Meeting
13 Garret Mott made a motion to approve the minutes. Catherine McMains seconded the motion.
14 Brad Holden, Mike O’Brien, and Bard Hill abstained. Motion passed.
15
16 5. Transportation Improvement Program (TIP) Amendments.
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C. Forde spoke about a TIP amendment to add funds to Route 15 paving from Colchester to Essex.
She said those funds have to be in the TIP in order for the project to go forward. The increased
amountis due to some changes in design, etc.

Chris Shaw moved to approve. Seconded by Andy Watts. Motion passed unanimously.

Draft FY2025 Year-End Financial Results

F. Cohen gave a presentation on the draft FY2025 year-end financial results. The results show that
CCRPC had more revenue than expenses. Net revenue is estimated to be $95,000 for the year. J.
Kingston asked about the pension liability line item. F. Cohen said that is the VT Municipal
Employees Retirement System (VMERS) defined benefit plan. He said that not all CCRPC
employees participate, but most of them do. There is an accounting rule that requires the potential
pension fund’s liability to be shown on financial statements. Mike O’Brien asked if the liability
fluctuates. F. Cohen said yes, there will be an adjustment to that number. Jeff Carr said it looked
like CAM (common area maintenance) costs doubled since last year. He suggested looking at
CCRPC'’s lease to make sure the owner isn’t overcharging CCRPC. F. Cohen said that there was
$8.5M in revenue in 2025. This large amount was mostly due to some pass-through grants. Jeff Carr
asked if this year was going better than last year in the first quarter. F. Cohen said it was too soon to
tell.

Draft FY2027 Municipal Dues

F. Cohen explained that the municipal dues are assessed each year primarily to provide match for
the transportation program, but can be used to cover other expenses as well. The way that CCRPC
apportions the amounts is through the equalized education grand list. The index that CCRPC uses
to set the rate is the Employment Cost Index for state and local government employees. The
increase in this index this year was 4%. The Executive Committee had moved to recommend the
4% increase to the board for approval.

Garret Mott moved to approve the 4% increase. Seconded by Andy Montroll. Motion passed
unanimously.

8. FY2026-2029 Transportation Improvement Program (TIP)

a. Public Hearing - open and close hearing
Jeff Carr moved to open the public hearing. Chris Shaw Seconded. Motion passed unanimously.

C. Forde gave a presentation and explained that the TIP is the list of federally funded
transportation projects over the next four years. The total is $309M and there are 76 projects.

Jeff Carr moved to close the public hearing. Jacki Murphy seconded. Motion passed
unanimously.

b. AdoptTIP
Jeff Carr made a motion to adopt. Ben Bornstein seconded the motion. All MPO members voted

in favor.

c. Certify Planning Process
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Jeff Carr made a motion to certify the planning process. Chris Shaw seconded the motion. All
MPO members voted in favor.

Draft ECOS Regional Plan to be sent to LURB for initial review and warn the first public hearing for
January 21, 2026 at 6pm.

T. Newton thanked Jacki Murphy and Kristine Lott for providing comments on the draft plan. Staff
plans to provide an executive summary based on Kristine’s suggestion. The Long Range Planning
Committee met on September 30 to review the new housing targets. The housing targets are now
more accurate. The Long-Range Planning Committee recommends submitting the draft to the Land
Use Review Board for pre-application review and warning the first public hearing. Dana Hanley
recommends there be an executive summary added to the plan before the January public hearing.
Taylor Newton said staff will strive to do that.

Chris Shaw moved to submit the draft 2026 ECOS Plan to the Land Use Review Board for 60-day
preapplication review and warn the first public hearing on the draft plan for January 21, 2026.
at 6pm, seconded by Joe Segale. Motion passed unanimously.

Outreach + Engagement Update
In Anne Nelson Stoner’s absence, E. Vaughn said that the Outreach and Engagement Advisory
Committee has been working on the stipend policy. The Economic Mobility and Equity position,
which will be shared by four municipalities, was advertised. There were 48 applications for that
position. This is a grant funded position for two and a half years. Bard Hill encouraged board
members to look at the volunteer stipend policy and think about all the components.

. Legislative Breakfast Topics

T. Newton provided a list of potential issue to discuss including: Housing, Act 181 cleanup in Title
24, transportation funding, water/wastewater funding, plug-in solar, code for e-bike charging, and
the Residential Building Energy Standard. Jeff Carr recommends asking legislators to push back on
antipathy toward Chittenden County at the state house. Bard Hill said that we should also point out
the high level of diversity in Chittenden County. Emma Vaughn said that the legislative breakfast
will likely be at the Delta Hotel in S. Burlington on December 10.

Chair/Executive Director Updates

a. Code of Conduct Forms - E. Vaughn reminded board members to read and complete the form.

b. State budget & Federal funding issues — Bard Hill said that state budget is embargoed at this
point. He doesn’t know what will happen with Federal funding. T. Newton said that VAPDA is
going to ask the legislature for a 3% increase for RPCs, but he is worried that they might level
fund RPCs this session. As for Federal funding, not seeing that it will affect us based on what
we know now. Roger Thompson from FHWA said that funding will flow as soon as thereis a
continuing resolution by Congress.

c. Selectboard Triannual Forum — Thursday, October 30, 6-8pm —T. Newton said there was a
meeting over the summer and Selectboard members that attended were interested in meeting
again. CCRPC will try to provide three forums for Selectboard members to connect, and to get
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training, each year. E. Vaughn said there will be food provided, and the meeting is meant to be
in person.
d. Other

13. Committee/Liaison Activities & Reports |
Bard Hill directed the Board to review the committee reports linked in the packet.

14. Members’ Items
None

15. Adjournment
Garret Mott made a motion to adjourn the meeting. Ben Bornstein seconded. All in favor. Meeting
adjourned at 7:2pm.

Respectfully submitted,
Ann Janda
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November 19, 2025
Agenda Item 5 | Minor Transportation Improvement Program TIP Amendment

Issues: Add the 2025 VTrans Bicycle & Pedestrian Program awards described below to the FY25-
28 TIP and the FY26-29 TIP. The FY26-29 TIP has not yet been submitted to, and approved
by, FHWA, so the FY25-28 TIP remains in effect.

VT116 at Charlotte Road Sidewalk Relocation and Crosswalk (Project BP118,
Amendment FY25-42 and FY26-01).
Description of Change:

»  Add an additional $54,780 in federal funds to this project, which was previously
awarded $102,460 in 2022 and $99,940 in 2023.

Reason for Change:

» This project was awarded a VTrans Bicycle & Pedestrian Program grant. The
project will relocate a section of sidewalk and a crosswalk on the east side of
VT116 to accommodate concurrent signal phasing. The current split phasing is
necessary because of visibility limitations.

Upper Main Street/VT15 Shared Use Path, Essex (Project BP130, Amendment FY25-43
and FY26-02).
Description of Change:

» Add a new project to the TIP to design, acquire property, and construct
approximately 2,620 linear feet of new 8-foot-wide asphalt shared-use path along
the east side of Upper Main Street (VT Route 15) between Orleans Road and the
east side of the VT Route 289 bridge

Reason for Change:

»  This project was awarded $1,448,000 in federal funds from the 2025 VTrans
Bicycle & Pedestrian Program.

Staff/ TAC Recommend that the Board approve the proposed TIP Amendments.
Recommendation:

Staff Contact: Christine Forde, Senior Transportation Planner
cforde@ccrpcvt.org or 846-4490 ext. 113
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November 19, 2025
Agenda Item 6: Discussion Item | FY26 1°* Quarter Financials

Balance Sheet

e Balance sheet shows about $763,500 in cash between the Operating and Reserve accounts, which is down
from last year

e Receivables and payables are both higher than last year at this time, however, receivables are about
$900,000 greater than payables

e ACCD funds are outpacing their quarterly invoicing schedule, however, they will be replenished with the
October payment

e Netincome is an unaudited $8,385 through the first quarter

Income Statement

e Thelncome Statement shows an increase in revenues of over 26% year over year

e Project and Personnel expenses have also increased around 27%, while General Operations expenses are
only slightly ahead of the previous year.

e Total revenues over expenses as of September 30 are in positive territory, a welcome improvement year
over year

e Heavy staff billing in ACCD tasks, read the ECOS Plan, and basically on budget transportation staff billing,
are both contributing to the surplus of revenues through the first three months of FY26

e Expenses are also slightly exceeding budget, but are currently within manageable levels

Cash
Cash flow remains healthy. The projection is designed to be somewhat conservative and also anticipates moving
post audited revenues in excess of expenses into the Reserve account by the end of December.

Balances as of 11/4/2025 are the following:
$504,091 — Reserve
$535,191 - Operating
Payables - $864,320
Receivables - $1,485,526

O O O O

Contact

For more information, contact Forest Cohen: fcohen@ccrpvt.org
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11/04/25
Accrual Basis

Chittenden County RPC
Balance Sheet Prev Year Comparison

As of September 30, 2025

ASSETS
Current Assets
Checking/Savings
OCU Savings Account
OCU Money Market Account
OCU Checking Account
North Country Savings

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Pre-paid Gift Cards/Stipends
Prepaid Expense
Unbilled Receivable

Undeposited Funds
Total Other Current Assets
Total Current Assets
Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable
Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Lease Long-Term Debt
Deferred Inflows-Pensions
Net Pension Liability
Deferred Income-ACCD
Deferred Income-Communities

Total Long Term Liabilities
Total Liabilities
Equity

R/E Appro, Equipment

Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 25 Sep 30, 24 $ Change % Change
5.02 5.02 0.00 0.0%
504,090.66 414,745.96 89,344.70 21.5%
259,551.14 550,458.55 -290,907.41 -52.9%
51.43 51.43 0.00 0.0%
763,698.25 965,260.96 -201,562.71 -20.9%
1,778,444.45 1,262,184.06 516,260.39 40.9%
1,778,444.45 1,262,184.06 516,260.39 40.9%
345.71 233.81 111.90 47.9%
1,900.00 1,900.00 0.00 0.0%
-40.00 0.00 -40.00 -100.0%
117,859.53 0.00 117,859.53 100.0%
120,065.24 2,133.81 117,931.43 5,526.8%
2,662,207.94 2,229,578.83 432,629.11 19.4%
989,514.56 1,131,280.72 -141,766.16 -12.5%
3,651,722.50 3,360,859.55 290,862.95 8.7%
838,805.35 497,239.93 341,565.42 68.7%
838,805.35 497,239.93 341,565.42 68.7%
580,082.02 674,951.53 -94,869.51 -14.1%
1,418,887.37 1,172,191.46 246,695.91 21.1%
581,911.93 581,911.93 0.00 0.0%
19,273.00 19,273.00 0.00 0.0%
1,134,452.00 1,134,452.00 0.00 0.0%
-88,159.31 12,470.28 -100,629.59 -807.0%
266,804.18 259,891.63 6,912.55 2.7%
1,914,281.80 2,007,998.84 -93,717.04 -4.7%
3,333,169.17 3,180,190.30 152,978.87 4.8%
6,972.35 6,972.35 0.00 0.0%
303,195.89 213,703.15 89,492.74 41.9%
8,385.09 -40,006.25 48,391.34 121.0%
318,553.33 180,669.25 137,884.08 76.3%
3,651,722.50 3,360,859.55 290,862.95 8.7%

Page 1
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11/04/25
Accrual Basis

Chittenden County RPC

Profit & Loss Prev Year Comparison
July through September 2025

Ordinary Income/Expense

Income
State Assistance
DEMHS MOU - Storm Billing

Total State Assistance

Muni & Regional Assistance
SB Climate Action Plan 2131
Shelburne ULUR 2.1.3.5
NBRC Bolton Wastewater 1324
NBRC - Sailing Center
Charlotte Town Plan 2112
Huntington Town Plan 2114
Jericho WW PM 21347
Shelburne Town Plan 2115
Shared ZA - St. George
Shared ZA - Underhill

Total Muni & Regional Assistance
Project Income - Transportation

Interest Income
Project Income-ACCD
Project Income-Grants

Member GIS
Non-Member GIS Income
Stormwater Education
Other Income

Total Income
Gross Profit

Expense
Project - Expenses

Personnel

Salaries

Fringes
FMLI
Health Insurance Opt-out
Wellness Benefit
HSA Deposits
Life Insurance/LTD
Health Insurance
Dental Insurance
Retirement Account Expense
Payroll Tax Expense

Total Fringes

Workers Comp
Recruitment

Total Personnel

Education/Partnerships
Conference & Training
Conference Travel
Dues
Program Workshops
Mileage
EV/CarShare
Communications/PR

Total Education/Partnerships

Jul - Sep 25 Jul - Sep 24 $ Change % Change
0.00 6,842.41 -6,842.41 -100.0%
0.00 6,842.41 -6,842.41 -100.0%
5,775.00 0.00 5,775.00 100.0%
13,094.40 0.00 13,094.40 100.0%
1,010.56 0.00 1,010.56 100.0%
96.80 0.00 96.80 100.0%
3,185.00 0.00 3,185.00 100.0%
630.00 0.00 630.00 100.0%
5,565.00 0.00 5,565.00 100.0%
665.00 0.00 665.00 100.0%
3,819.89 0.00 3,819.89 100.0%
22,919.32 0.00 22,919.32 100.0%
56,760.97 0.00 56,760.97 100.0%
1,166,866.56 879,829.28 287,037.28 32.6%
1,154.81 957.98 196.83 20.6%
275,387.85 175,788.56 99,599.29 56.7%
423,846.07 461,335.34 -37,489.27 -8.1%
2,020.00 0.00 2,020.00 100.0%
21.00 50.00 -29.00 -58.0%
2,171.46 3,432.77 -1,261.31 -36.7%
0.00 0.00 0.00 0.0%
1,928,228.72 1,528,236.34 399,992.38 26.2%
1,928,228.72 1,528,236.34 399,992.38 26.2%
936,340.53 736,759.87 199,580.66 271%
586,856.17 486,317.93 100,538.24 20.7%
4,604.46 3,749.98 854.48 22.8%
9,276.14 5,380.96 3,895.18 72.4%
2,565.00 2,500.00 65.00 2.6%
27,000.00 19,575.00 7,425.00 37.9%
4,116.80 3,600.29 516.51 14.4%
77,053.82 61,354.27 15,699.55 25.6%
7,483.54 6,464.28 1,019.26 15.8%
72,443.63 61,515.89 10,927.74 17.8%
50,820.31 42,622.06 8,198.25 19.2%
255,363.70 206,762.73 48,600.97 23.5%
978.75 987.99 -9.24 -0.9%
1,285.89 0.00 1,285.89 100.0%
844,484.51 694,068.65 150,415.86 21.7%
2,865.33 3,754.39 -889.06 -23.7%
95.90 673.96 -578.06 -85.8%
4,736.45 4,567.45 169.00 3.7%
4,408.75 2,356.03 2,052.72 87.1%
42.86 103.09 -60.23 -58.4%
-774.90 -234.75 -540.15 -230.1%
8,421.70 8,279.93 141.77 1.7%
19,796.09 19,500.10 295.99 1.5%



6:20 PM Chittenden County RPC

11104125 Profit & Loss Prev Year Comparison
Accrual Basis July through September 2025
Jul - Sep 25 Jul - Sep 24 $ Change % Change
Office & General Operations
Rent
CAM 13,789.56 12,588.36 1,201.20 9.5%
Rent - Other 28,747.26 28,183.59 563.67 2.0%
Total Rent 42,536.82 40,771.95 1,764.87 4.3%
Audit/Accounting 13,000.00 25,665.00 -12,665.00 -49.4%
Copier 707.34 727.43 -20.09 -2.8%
Equip & Software Maintenance 19,999.40 7,443.90 12,555.50 168.7%
Depreciation 4,995.30 5,172.74 -177.44 -3.4%
Supplies 1,041.15 1,436.04 -394.89 -27.5%
Telephone/internet 3,723.82 3,293.92 429.90 13.1%
Postage 162.00 662.00 -500.00 -75.5%
Equipment Purchase 5,975.00 11,372.00 -5,397.00 -47.5%
Utilities 1,991.30 1,095.13 896.17 81.8%
Ineligible 1,297.39 1,354.62 -57.23 -4.2%
Insurance Expense
Liability Insurance 3,413.34 3,004.71 408.63 13.6%
Total Insurance Expense 3,413.34 3,004.71 408.63 13.6%
Janitor 1,999.38 1,459.38 540.00 37.0%
Payroll Expenses 1,017.76 828.15 189.61 22.9%
Legal 0.00 1,722.00 -1,722.00 -100.0%
Internal - Consultants 17,362.50 11,800.00 5,562.50 47.1%
Total Office & General Operations 119,222.50 117,808.97 1,413.53 1.2%
Miscellaneous Expenses 0.00 105.00 -105.00 -100.0%
Total Expense 1,919,843.63 1,568,242.59 351,601.04 22.4%
Net Ordinary Income 8,385.09 -40,006.25 48,391.34 121.0%
Net Income 8,385.09 -40,006.25 48,391.34 121.0%

Page 2



CCRPC STATEMENT OF REVENUES OVER EXPENSES PERIOD ENDING September 30, 2025

A B C D] E | F | G [ QT R [ S T
1 Revenue over Expenses Against Budget FY26 Adopted 1
2 Program Revenue July Augqust September To Date % of Budget 2
3 |Municipal - Regional 25.0% 3
4 Regional Planning Grant - ACCD $885,734 $98,726 $79,816 $93,836 $272,378 30.8%] 4
5 direct - ECOS web version, planning guides $35,000 $1,652 $775 $583 $3,010 8.6%| s
6 Local/Town Dues (exclusive of MPO match) $29,985 $0 0.0%| 6
7 GIS Revenue $500 $1,920 $121 $2,041 408.2%| 7
8 Interest Revenue $2,500 $388 $389 $378 $1,155 46.2%| 8
9 Other Revenue $500 $0 0.0%] o
10 Municipal ZA Services $83,599 $12,723 $7,008 $7,008 $26,739 32.0%| 10
11 Shared Municipal Policy Advisor $75,000 $0 0.0%] 11
12 Municipal Assistance $122,555 $18,161 $3,481 $8,381 $30,023 24.5%| 12
13 Municipal Technical Assistance Program| $13,253 $1,166 $455 $853 $2,474 18.7%| 13
14 Chittenden County CUD Assistance $16,032 $1,617 $1,391 $3,429 $6,437 40.2%]| 14
15 direct $1,700,000 $210,000 $210,000 12.4%] 15
16 | Transportation $1,229,658 16
17 MPO Transportation Funding - FHWA, FTA, VTrans $2,062,613 $177,859 $169,680 $164,968 $512,507 24.8%| 17
18 Match - Municipal Dues for Staff $168,068 $0 $4,311 $4,311 2.6%| 18
19 Match - ACCD Funds $50,000 $18,815 $17,853 $13,333 $50,001 100.0%] 19
20 Dues Match for Regional Consultants & Direct Costs $71,594 $1,330 $2,859 $1,084 $5,273 7.4%]| 20
21 MPO Program Consultants and Direct Costs $4,019,823 $200,437 $205,687 $183,030 $589,154 14.7%]| 21
22 Trans Prog Mgmt Services $20,046 $5,621 $5,621 28.0%| 22
23 Lake Champlain Byway Update - pending $3,511 $0 0.0%| 23
24 direct $6,000 $0 0.0%] 24
25 RAISE Grant - Northwest VT TOD Staff] $0 $9,422 $7,688 $7,262 $24,372 25
26 RAISE Grant - Northwest VT TOD Consultants $900,000 $18,280 $7,455 $23,200 $48,935 5.4%| 26
27 Total - Transportation $2,304,238 $398,441 $396,079 $372,347 $596,812 25.9%| 27
28 | Natural Resources 28
29 EPA Brownfields 2023 $ 25,927 $1,241 $1,895 $2,230 $5,366 20.7%| 29
30 direct $100,000 $13,894 $12,902 $6,711 $33,507 33.5%]| 30
31 ACCD Brownfields - MARC $ 9,901 $1,163 $155 $296 $1,614 16.3%| 31
32 direct $45,000 $1,045 $1,038 $21,125 $23,208 51.6%| 32
33 EPA RLF 2025 $ 15,789 $122 $1,667 $546 $2,335 14.8%| 33
34 direct $0 $5,091 $750 $5,841 34
35 Municipal Energy Resilience Program - BGS $ 52,125 $2,264 $2,652 $2,134 $7,050 13.5%| 35
36 Vermont Building Energy Code ) 20,500 $0 0.0%| 36
38 EPA Climate Pollution Reduction Act Program ) 1,500 $0 0.0%| 38
39 RSEP/MS-4 Lead Agency Services, ) 6,438 $355 $1,462 $355 $2,172 33.7%| 39
40 604(b) Water Quality Project ) 11,000 $32 $32 $64 0.6%] 40
41 Water Quality - Basin Planning - ANR ) 24,506 $32 $502 $867 $1,401 5.7%| 41
42 direct $200,000 $5,421 $5,421 2.7%| 42
43 Clean Water Service Provider Formula Grant $ 83,365 $6,898 $6,209 $9,057 $22,164 26.6%| 43
44 direct $0 $0 44
45 Lake Iroquois Recreation District - Beebe Lane Grant Admin $ 5,169 $452 $1,032 $1,032 $2,516 48.7%| 45
46 Range Road & South Hill Stormwater Proj. Dev. - Underhill $ 1,281 $219 $219 17.1%)| 46
47 direct $0 $218 $218 47
48 Municipal Bond Bank Water Systems Analysis TA $ 37,720 $1,617 $1,617 4.3%| 48
49 Urban and Community Forestry Block Grant $ 19,466 $361 $405 $766 3.9%| 49
50 direct $160,000 $0 0.0%] 50
51 Huntington River WQ $ 1,292 $194 $258 $484 $936 72.4%| 51
52 direct $2,000 $0 0.0%]| 52
53 | Emergency Management/Health $315,979 53
54 Emer Mgmt Perf Grant - VEM $ 42,217 $4,454 $3,043 $9,487 $16,984 40.2%| 54
55 Floodplain Map and Bylaw Update $ 2,500 $289 $110 $399 16.0%)| 55
56 Hazard Mitigation Grant Program $ 1,642 $0 0.0%| 56
57 Multi-Jurisdictional Hazard Mitigation Plan Update - pending $ 5,880 $0 0.0%| 57
58 DEMHS MOU - DPS $ - $0 58
59 direct $0 $0 59
60 $52,239 60
61 Subtotal - Operations Support] $3,002,114 [ $356,592 | $309,060 | $338,011 | | $1,003,662 | 25.7%)| 61
62 Subtotal - Direct Project Revenue | $7,239,417 | $242,277 | $235807 | $446,483 | $924,567 | 12.8%]| 62
63 63
64 [Total Revenue ] I $11,141,531] [ $598,869]  $544,866 $784,494] [ $1,928,229] B2




CCRPC STATEMENT OF REVENUES OVER EXPENSES PERIOD ENDING September 30, 2025

A B C D E F G Q R S T
61 Subtotal - Operations Support $3,902,114 $356,592 $309,059 $338,011 $1,003,662 25.7%| 61
62 Subtotal - Direct Project Revenue $7,239,417 $242,277 $235,807 $446,483 $924,567 12.8%| 62
63 63
64 |Total Revenue ] | $11,141,531] [ $598,869 $544,866 $784,494] [ $1,928,229] [ o4]
65 65
66 Expenses FY26 Adopted July August September To Date % of Budget 66
67 25.0% 67
68 |Direct Project Expenses $7,239,417 $256,260 $233,067 $447,014 $936,341 12.9%] 68
69 Personnel 69
70 |Salaries $ 2,299,410 $204,657 $182,515 $199,684 $586,856 25.5%| 70
71 |Benefits $ 949,821 $78,779 $93,502 $83,083 $255,364 26.9%| 71
72 [Worker's Comp Insurance $ 4,100 $326 $326 $326 $978 23.9%| 72
73 [Recruitment $ 3,000 $1,286 $1,286 42.9%| 73
74 Education/Partnerhsips 74
75 [Conference & Training/Conference Travel $ 33,000 $675 $895 $1,391 $2,961 9.0%| 75
76 |Dues/Publications $ 11,800 $2,724 $250 $1,762 $4,736 40.1%] 76
77 [Program Workshops/Meetings/Sponsorships $ 20,000 $511 $3,238 $660 $4,409 22.0%| 77
78 |Mileage $ 1,000 $18 $10 $15 $43 4.3%| 78
79 [Electric Vehicles/CarShare $ 2,500 -$355 -$261 -$159 -$775 -31.0%| 79
80 |Communications/PR/Indirect Equity Work $ 20,000 $7,584 $140 $698 $8,422 42.1%]| 80
81 Office & General Operations 81
82 |Rent $ 170,980 $14,179 $14,179 $14,179 $42,537 24.9%| 82
83 |Audit/Accounting $ 41,600 $13,000 $13,000 31.3%| 83
84 |Copier $ 2,600 $176 $277 $255 $708 27.2%| 84
85 |Equipment & Software Maint $ 75,000 $10,634 $5,849 $3,517 $20,000 26.7%| 85
86 |Depreciation $ 20,310 $1,665 $1,665 $1,665 $4,995 24.6%| 86
87 [Supplies $ 4,000 $723 $170 $148 $1,041 26.0%| 87
88 |Telephone/internet $ 20,000 $1,175 $1,346 $1,203 $3,724 18.6%| 88
89 |Postage $ 1,500 $162 $162 10.8%| 89
90 |Equipment/Furniture Purchase $ 20,000 $2,988 $2,988 $5,976 29.9%| 90
91 |Utilities $ 6,200 $381 $1,257 $352 $1,990 32.1%| 91
92 [Ineligible $ 11,000 $1,237 -$39 $100 $1,298 11.8%| 92
93 |Insurance - General Liability $ 12,500 $1,138 $1,138 $1,138 $3,414 27.3%| 93
94 |Janitor $ 6,500 $486 $1,026 $486 $1,998 30.7%| 94
95 |Payroll Processing $ 3,500 $263 $442 $313 $1,018 29.1%| 95
96 |Legal $ 5,000 $0 0.0%| 96
97 |Internal Consultants (Org Development, Training, HR assistance) $ 50,000 $7,625 $7,600 $2,138 $17,363 34.7%| 97
98 |Miscellaneous/Bank Charges $ 500 $0 0.0%)| 98
99 $ - 99
100] Operations Support Expenses| | $ 3,795,821 | | $347,601] $ 318,675 | $ 317,228 | | $983,504] 25.9%)] 100
101 Direct Project Expenses| | $ 7,239,417 | | $256,260] $ 233,067 | $ 447,014 | | $936,341] 12.9%]| 101
102 102
103|[TOTAL EXPENSES | [ 11,035,238 | | $603,861] $ 551,742 S 764,042] [S__ 1,919,845 ] [ 10|
104 104
105 Surplus/(Deficit) ] [ $106,292] | (54,992)] ($6,876)] $20252] | $8,384 | FY26 [ 105|
106 FY26 Approved Indirect Rate - 92.5% 106
107 Previous Indirect Rates | Fiscal Year - Budget | To Date Shown | Year End 107
[108| FY25 Approved Indirect Rate - 93% [ FY25-$6,310 | 69,076 53,849 83,819 | ($40,006) | $ 95,222 | 108
109 109
E Approved Indirect Rate - 74.5%, Actual Rate 75.11% FY24 - $12,565 | ($25,072)| $33,456 | $22,933 | | $31,317 | $86,223 | 110
111 111
[112| Approved Indirect Rate - 76.8%, Actual Rate 76.95% FY23 - $76027 | ($36,187)| $24,031 | ($17,571)| | ($29,727) | $75,811 | 112
s ]




CCRPC Cash Flow/Targets FY26 Period Ending Sept 30, 2025 Prepared 11/3/2025
July August September October November December January February March April May June
(o] Opportunities Credit Union - Checking $535,752 $460,748 $930,851 $399,985 $1,317,385 $1,201,385 $990,385 $874,385 $758,385 $642,385 $526,385 $410,385
P
E Credits $571,563 $1,138,615 $262,434 51,307,000 5627,754 5627,754 5627,754 5627,754 5627,754 5627,754 5627,754 5627,754
2 Debits ($646,567) ($668,511) ($793,300) ($389,600) ($743,754) (5838,754) ($743,754) ($743,754) ($743,754) ($743,754) ($743,754) ($743,754)
T  Outstanding Checks/Activity ($309,746) $37,548 $17,067 ($750,000) ($103,306) ($103,306) ($103,306) ($103,306) ($103,306) ($103,306) ($103,306) ($103,306)
':' Bank Balance at the end of the month $460,748 $930,851 $399,985 $1,317,385 $1,201,385 $990,385 $874,385 $758,385 $642,385 $526,385 $410,385 $294,385
G Register Balance at end of month $151,002 $968,399 $417,053 $567,385 $1,098,079 $887,079 $771,079 $655,079 $539,079 $423,079 $307,079 $191,079
R Opportunities Credit Union - Money Market $502,949 $503,333 $503,718 $504,091 $504,471 $599,852 $600,305 $600,758 $601,212 $601,666 $602,120 $602,575
E Credit $384 $385 $373 $381 $381 $453 $453 $454 S454 S454 $455 $455
S Debi
ebit
E
R MM Balance at end of month $503,333 $503,718 $504,091 $504,471 $504,852 $600,305 $600,758 $601,212 $601,666 $602,120 $602,575 $603,030
v
E Reserve Balance $503,333 $503,718 $504,091 $504,471 $504,852 $600,305 $600,758 $601,212 $601,666 $602,120 $602,575 $603,030
Total $654,335 $1,472,117 $921,144 $1,071,857 51,602,931 51,487,384 $1,371,837 $1,256,291 $1,140,745 $1,025,199 $909,654 $794,109
Cash Position - 7/1/2025 - $1,00,4343
Projection $654,335 $1,472,117 $921,144 $1,071,857 $1,602,931 $1,487,384 $1,371,837 $1,256,291 $1,140,745 $1,025,199 $909,654 $794,109
Total net cash position - FY25 $882,551 $1,375,826 $965,083 $656,734 $1,002,870 $819,836 $740,140 $1,431,902 $1,089,866 $1,292,850 $1,043,954 $1,004,293
Total net cash position - FY24 $687,602 $984,260 $955,928 $678,432 $1,001,124 $943,820 $911,691 $882,466 $851,344 $829,784 $943,365 $1,179,996
Total net cash position - FY23 $471,764 $662,944 $491,947 $745,079 $705,335 $616,524 $721,698 $659,363 $752,731 $819,445 $780,090 $750,651
Local Dues Fund Balance - $276,389@ 7/1/2025 $275,058 $272,199 $266,804 $241,804 $216,804 $191,804 $166,804 $141,804 $116,804 $91,804 $66,804 1]
Date 11/3/2025 Bank account balances today Reserve Balance
Balance Sheet - not reconciled 12/31/2025 $600,305|Projected
Checking $1,317,256 12/31/2024 $500,710
Money Market $504,091 12/31/2023 $308,464
12/31/2022 $305,702
$1,821,347 12/31/2021 $253,491




4y CHITTENDEN
C >E:I:ILINTY
RPC

MEMO | CCRPC Board of Directors Meeting
All materials online at: ccrpcvt.org/agendas-minutes

November 19, 2025

Agenda Item 8 | Municipal Plan Review Guidelines

Topic:

Planning Advisory Committee
Recommendation:

Staff Contact:

Per the CCRPC Bylaws, the Planning Advisory Committee (PAC) is tasked with
reviewing municipal plans for conformance with state statutory requirements
and the regional plan. To guide this work, the CCRPC Board of Directors has
adopted the Guidelines and Standards for Confirmation of Municipal Planning
Processes, Approval of Municipal Plans and Granting Determinations of
Energy Compliance.

CCRPC staff have drafted revisions to the Guidelines and Standards to
provide greater clarification about the process of reviewing municipal plans
and to reflect statutory changes since 2018. Revisions include:

- Base Document -This document has been edited primarily to
remove duplicative language and to provide more information about
why RPCs review municipal plans and planning processes.

- Appendix A - Municipal Plan Review Tool - This appendix has been
updated to reflect statutory changes to state planning goals (24 V.S.A.
4302) and to municipal plan elements (24 V.S.A. 4382) since 2018.

- Appendix B - Municipal Plan Implementation Assessment —-There
are no edits proposed to this document.

- Appendix C - Energy Planning Standards for Municipal Plans - The
existing appendix has been replaced with an updated document from
the Vermont Department of Public Service which is the entity
responsible for establishing these standards. Updated standards
were adopted by the Departmentin 2022.

- Appendix D - Municipal Plan Review Application and Process —
This is a new appendix. The intent of this document is to provide more
detail, and clarity, to both municipal staff and CCRPC staff about the
municipal plan review process.

PAC reviewed these proposed changes and made a recommendation at their
meeting on November 12, 2025 to have the Board adopt the proposed
changes.

The Planning Advisory Committee recommends that the CCRPC Board adopt
the revised Guidelines and Standards for Confirmation of Municipal Planning
Processes, Approval of Municipal Plans and Granting Determinations of
Energy Compliance.

Contact Taylor Newton with any questions: tnewton@ccrpcvt.com, 846-4490
ext. 115



https://www.ccrpcvt.org/agendas-minutes/
https://www.ccrpcvt.org/about-us/commission/bylaws/
https://www.ccrpcvt.org/wp-content/uploads/2018/09/CCRPCPlanReviewGuidelines_AsAmended_20180919_wAppendices.pdf
https://www.ccrpcvt.org/wp-content/uploads/2018/09/CCRPCPlanReviewGuidelines_AsAmended_20180919_wAppendices.pdf
https://www.ccrpcvt.org/wp-content/uploads/2018/09/CCRPCPlanReviewGuidelines_AsAmended_20180919_wAppendices.pdf
https://legislature.vermont.gov/statutes/section/24/117/04302
https://legislature.vermont.gov/statutes/section/24/117/04302
https://legislature.vermont.gov/statutes/section/24/117/04382
mailto:tnewton@ccpcvt.com
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Agenda Item 9 | Draft Regional Priority Project List

Topic:

Staff Recommendation:

Staff Contact:

Annually, CCRPC works with our partners at Greater Burlington Industrial
Corporation (GBIC) to develop the Regional Priority Project List (RPP). The
RPP List expresses the highest priority projects for each region that support
job growth and economic development. The top 10 projects on the list are
submitted to the Vermont Agency of Commerce and Community
Development (ACCD) who, in turn, share the list with some state and federal
funders. Some federal funders, like the Northern Border Regional
Commission (NBRC), score grant applications higher if a project is on the RPP
List.

GBIC solicited RPP List applications from municipalities and regional
businesses in summer 2025. On November 18, 2025, GBIC and CCRPC staff
will review applications and will score each project using a scoring rubric
created by ACCD. Projects that are “shovel-ready,” have specifically
identified project costs, and result in job creation (or retention) rank higher on
the list.

The list of RPP project applications is attached. The draft RPP List, with score
and ranked projcts, is will be provided to the Board at the meeting on
November 19, 2025.

CCRPC staff requests that the Board of Directors recommend the attached
RPP List to the GBIC Board for submittal to ACCD. The GBIC Board has final
authority to submit the list to ACCD.

Recommend to the GBIC Board submittal of the draft RPP List to Agency of
Commerce and Community Development.

Contact Taylor Newton with any questions: tnewton@ccrpcvt.com, 846-4490
ext. 115


https://www.ccrpcvt.org/agendas-minutes/
mailto:tnewton@ccpcvt.com

Data From Project Information For

Type of Project:

Project Sponsor:

Project Principal

Project Description:

South End Water Collection

Infrastructure: Water / Wastewater and
General Development: Mixed

Nicole Losch, Grants Director City of Burlington Office of the Clerk & Treasurer

149 Church Street Burlington, VT 802 391 6809

Megan Moir, Water Resources Division Director
City of Burlington Department of Public Works
235 Penny Lane
Burlington VT 05401
802-734-4595
mmoir@burlingtonvt.gov

This project will support the city’s ongoing investments in reducing combined sewer overflows (CSOs),
increase compliance with state and federal clean water regulations, and provide capacity for wastewater
connections to support new housing construction. Without upgrading and constructing new stormwater

and wastewater infrastructure, additional housing units cannot be constructed in the South End.

Town of Shelburne Wastewater
Plant Consolidation & Modernization

Infrastructure: Wastewater

Town of Shelburne

Matt Lawless, Town Manger,
802-965-5111, mlawless@shelburnevt.org

Consolidate and modernize
wastewter system

Trader Lane

Infrastructure: Transportation

Town of Williston

Erik Wells, Town Manager 878-0919, ewells@willistontown.com

Trader Lane construction of grid street in Tafts Corers area

Essex Junction Train Station

Infrastructure: Transportation

City of Essex Junction

Regina Mahony, City Manager, 802-878-6944 x 1602,

New train station for Amtrak service

‘The University of Vermont Medical
Center Health Care Workforce
Training Center

Infrastructure: Public Facility

Paul DeDominicas, Network Director of the Grant Office, 40 IDX drive
Burlington VT 05403 Phone: 518-335-9624 Email
paul.dedominicas@uvmhealth.org,

Betsy Hassan, Director of Nursing Education and Professional
Development 111 Colchester Ave. Burlington VT 05401 Phone: 802-
18-6794 email: bets

The University of Vermont Medical Center (WMMC) seeks to address the critical need for nursing
workforce development by creating a modern clinical education and training space through the

Jerry Baake, Director of Workforce Development, 462 Shelburne Rd
Burlington VT 05401 Email: jerry.baake@uvmhealth.org

of space on our campus. The space will include one classroom space with
telepresence, one low fidelity simulation lab, one high fidelity simulation lab, one simulation control room,
and one conference room that has the capability for telepresence with local academic partners

Winooski Community Center

Infrastructure - Public Facility

City of Winooski / Champlain Housing Trust

Ray Coffey, Community Services Director, 27 W Allen St, Winooski VT
5404, 802-373-0050, rcoffey@winooskivt.gov;
Michael Monte, CEO, Champlain Housing Trust, 88 King St, Burlington,

Rehab the O'Brien Community Center with better services / programming

Construction Weatherization
Manufacturing

Workforce Development

Business and Workforce Development
131 Church Street, Suite 209
Burlington, VT 05401
Alex Bacheller: 802-829-6047, abacheller@burlingtonvt.gov
Rebecca Reese: 802- 865-7533, reese@burlingtonvt.gov

City of Burlington, Business and Workforce Development

Alex Bacheller, Workforce Development Manager,
abacheller@burlingtonvt.gov

Rebecca Reese, Early Learning & Workforce Manager,

Burlington’s Construction, Weatherization, and Manufacturing Workforce Program provides free training
for careers in construction, weatherization, HVAC/heat pump installation, and advanced manufacturing to
people living in the Greater Burlington Area. The program is managed by the City of Burlington and
trainings are delivered by local educational institutions.

Reconnecting Bank Cherry

Infrastructure: Water/ Wastewater/
Transportation and General
Development: Mixed

Nicole Losch, Grants Director
City of Burlington Office of the Clerk & Treasurer
149 Church Street
Burlington VT 05401
802-391-6809
nlosch@burlingtonvt.gov

Laura Wheelock, Technical Services Division Director
City of Burlington Department of Public Works
645 Pine Street Suite A
Burlington VT 05401
802-338-2125
Iwheelock@burlingtonvt.gov.

Reconnecting Bank Street and Cherry Street will rebuild sections of the downtown street grid to establish
new, direct access to public transit, reduce emissions and travel time for all modes of transportation,
improve public safety and residents’ quality of life, and establish new opportunities to rebuild community
and improve economic conditions in the heart of downtown
Burlington. This project is partially funded, but for costs related to expanded water and wastewater
infrastructure necessary to support redevelopment in the immediate project area.

Winooski Armory Redevelopment

General Devleopment: Residential

City of Winooski

Jazmine Hurley, Housing Initiative Director, jhurley@winooskivt.gov,

881

28-52 unit affordable housing development

Severance Park

Infrastructure

Matt Zambarano, mzambarano@gmail.com, 802-310-7877

Matt Zambarano, mzambarano@gmail.com, 802-310-7877; Marc
Fryrberg, Paul Simon, Tim Stotz

Utilities & sidewalk / paths for 593-unit mixed-use workforce housing development

South End

Infrastructure: Water/ Wastewater/
Transportation/ Public Facility and
General Development: Mixed

Zachary Nersinger
Senior Projects & Policy Specialist
City of Burlington, Community & Economic Development Office (CEDO)
149 Church Street, City Hall, 3rd Floor, Burlington, VT 05401
(802) 923-9218 - direct
(802) 865-7000 - CEDO offices
2ersinger@burlingtonvt.gov

City of Burlington
« Charles Dillard, AICP
Director of Office of City Planning
Coillard@burlingtonvt.gov
(802) 865-7194
« Brian Pine
Director of CEDO
bpine@burlingtonvt.gov
(802) 578-6953

The SECORD project is a d mixed use project located in the
South End of Burlington on £13.3 acres of underutilized land that will create a new sustainable
neighborhood that includes: 1,100 to 1,400 housing units, with a minimum of 20% permanently affordable;
£230,000 square feet (SF) of ground floor non-residential space; walkable connected street system;
accessible acti and designs. This phased mixed-use project was
generated through a public-private partnership between the City of Burlington, Ride Your Bike, LLC, and
Champlain College as a collaborative effort to reimagine three (3) large adjacent parcels that make up the
project site. The project has the potential to generate over 30% of new housing units out of the target
number of the nearly 5,000 units in Burlington pursuant to the goals of the HOME Act of 2023 and the
CCRPC.

Memorial Block Redevelopment

Infrastructure: Wastewater,
Transportation, Public Facility

Kara Alnasrawi
Director of Business & Workforce Development (BWD)
Department of Business & Workforce Development
131 Church Street - Suite 209

kalnasrawi@burlingtonvt.gov

City of Burlington
Kara Alnasrawi, Director of BWD, kalnasrawi@burlingtonvt gov, (802)
2381910

Charles Dillard, AICP, Interim Director of Office of City Planning &
Principal Planner, CDillard@burlingtonvt gov (802) 865-7194

The City seeks to redevelop the Memorial Block (the "Project”) as anticipated in plan8TV - Downtown and
Waterfront Master Plan through a public private partnership that would create a vibrant mixed-use
development with substantial public space as both a gateway to the downtown and destination at the
eastern end of the activated Main Street. This project will also support the economic development of the
Burlington area by providing much needed mix-income housing, new jobs, public parking, and a public
community convening space.

‘The Campaign for Fletcher Free
Library: Building One Story at a Time

Public facility

Amy Mellencamp
Capital Campaign, Co-Chair
Friends of Fletcher Free Library
235 College Street
Burlington, VT 05401

Mary Danko, Library Director
Fletcher Free Library, mdanko@burlingtonvt.gov, 802-865-7214

Shana Trombley, Capital Campaign Manager
Friends of Fletcher Free Library, shana@fletcherfriends.org; 802-324-
4833

The Fletcher Free Library (FFL) has developed a project based on community input to revitalize the library
as a vital incubator that provides welcoming community spaces, innovative programming, and lifelong
learning opportunities and resources. This transformational community effort will develop a sustainable
building that catalyzes investment in downtown Burlington, creating an inviting civic hub with free access
to information and skill-building opportunities for all.

Infrastructure - Transportation

City of South Burlington

Jessie Baker, City Manager, jbaker@southburlingtonvt gov, 180
Market Street, South Burlington, VT 05403, 802-846-4107

e Bridge over |-89 as safe alternative to Williston Road
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Agenda Item 10 | Outreach + Engagement Update

COMMUNITY ENGAGEMENT ADVISORY COMMITTEE (CEAC)

September 24 Meeting | Champlain Housing Trust (CHT) joined the CEAC meeting to provide an overview
of how affordable housing supply works, share details about CHT resident services, and answer questions.
October 22 Meeting | CEAC reviewed the draft Stipend Policy and Community Engagement Plan for the
Shelburne Town Plan Update. Clayton Clark provided an update on GMT funding and services.

Upcoming CEAC Meeting | There will be no November meeting due to Thanksgiving. The next CEAC
meeting will take place on Monday, December 8". CEAC members will reflect on 2025 accomplishments
and begin developing a 2026 workplan.

EQUITY POLICY ADVISOR / ECONOMIC MOBILITY & OPPORTUNITY SPECIAL ASSISTANT

Municipal Policy Advisor | Anne Nelson is working with Elaine Wang (City Manager of Winooski) and
Regina Mahony (City Manager of Essex Junction) on the following priorities: building out a community
network map to support municipal community engagement efforts and researching inclusive hiring and
onboarding practices in collaboration with VLCT.

Economic Mobility & Opportunity Special Assistant | Cymone Bedford has been offered and has
accepted the position. She will begin work on December 1%,

Shelburne Town Plan Update | Anne Nelson and Maya (CCRPC Planner) have finalized an engagement
plan and are now beginning to develop materials and map out a timeline for engagement activities for
2026.

PUBLIC PARTICIPATION PLAN UPDATE

Stipend Policy (Ongoing) | The equity team is making final edits to the stipend policy based on Executive
Committee feedback.

Language Access Plan (Ongoing) | The equity team is finalizing an initial draft of an organization-wide
language access policy.

Community Liaison Policy (Ongoing) | The equity team is finalizing an initial draft of an organization-wide
community liaison policy.

Chittenden County Community Asset Map (Ongoing) | Anne Nelson has finalized a draft working
community network map and is collecting feedback from municipalities on utility and improvement.
Community Engagement Database (Ongoing) | CCRPC maintains a database of community engagement
efforts in Chittenden County since 2020 to increase shared learning and reduce engagement fatigue within
the community.

PROFESSIONAL DEVELOPMENT

Diversity Mindset 2.0 | Anne Nelson is partaking in a 7-week virtual summit entitled Diversity Mindset 2.0
hosted and facilitated by Dr. Jude Smith Rachele at Abundant Sun.

CONTACT
Anne Nelson Stoner, Outreach + Engagement Manager: anstoner@ccrpcvt.org
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