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DATE: November 19, 2025
TIME: 6:00 PM
LOCATION: Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski)
MEMBERS:
Bolton: Tess O’Brien Buel’s Gore: Garret Mott
Burlington: Andy Montroll, Jonathan Charlotte: Dana Hanley
Chapple-Sokol (alt.)
Colchester: Jacki Murphy EssexJct.: Scott McCormick
Essex: Andy Watts Huntington: Joe Segale
Hinesburg: John Kingston Jericho: Catherine McMains
Milton: Chuck Wilton Richmond: Bard Hill
St. George: Absent Shelburne: Jeff Carr
So. Burlington: Chris Shaw Westford: Absent
Underhill: Brad Holden Winooski: Mike O’Brien
Williston: Karen Peterson VTrans: Matthew Arancio, Faith Dall
Cons/Env.: Miles Waite Ind/Bus: Absent
FHWA: Absent Socio/Econ/Hou | Bruce Wilson
sing:
GMT: Absent BIA: Absent
Agriculture: Absent
CCRPC STAFF:
Taylor Newton, Planning Program Director Eleni Churchill, Transportation Program Director
Amy Irvin Witham, Senior Business Manager Forest Cohen, Business Director
Emma Vaughn, Communications Manager Christine Forde, Senior Transportation Planner
Kate McCarthy, Senior Planner Anne Nelson Stoner, Outreach + Eng. Mgr.
Charlie Baker, Executive Director Marshall Distel, Senior Transportation Planner

1 1. Callto order; Attendance; Changes to the Agenda
2 B. Hill called the meeting to order at 6:00pm.
3
4 2. Group Expectations; Public Comment Period on Items NOT on the Agenda
5 Group Expectations were posted in the Zoom chat. There were no public comments.
6
7 3. StaffIntroductions
8 Anne Nelson Stoner and Kate McCarthy provided brief introductions and outlined their work at
9 CCRPC.
10
11 4. Draft minutes of October 15, 2025 Board Meeting
12 A. Montroll made a motion to approve the minutes with minor revisions (attendance list - Tess
13 O’Brien, line 87 issues, and line 96 the state budget). C. McMains seconded. Motion passed
14 unanimously.
15
16 5. Transportation Improvement Program (TIP) Amendment - MPO Action
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C. Forde directed members to the TIP Amendment in the packet and noted that CCRPC did
planning studies for both projects.

K. Peterson moved to approve the TIP Amendment. A. Montroll seconded. Motion passed
unanimously by MPO voting members.

Draft FY2026 First Quarter Financials

F. Cohen directed members to the draft FY2026 First Quarter Financials included in the packet,
noting that CCRPC had a strong first quarter due to increased staff billing on projects. J. Kingston
requested clarification on the personnel line item, and F. Cohen explained that the increases are
anticipated. J. Carr raised concerns about future funding, and both F. Cohen and C. Baker
acknowledged similar concerns, particularly regarding potential changes in federal and state
transportation funding. C. Baker reminded members that CCRPC’s reserve account continues to
grow steadily in accordance with auditors’ recommendations and is there to protect the member
municipalities.

J. Carr moved to approve the financials as presented. G. Mott seconded. Motion passed
unanimously.

Draft Bylaws

C. Baker directed members to the two versions of the draft bylaws (clean and tracked changes). He
briefly reviewed the major changes. After every Census, we look at whether we want to change the
MPO weighted voting. Other updates are the result of: An auditor asking us to add more
accountability into the conflict of interest section; our receipt of an EPA Brownfield Revolving Loan
Fund, which required added language; a need to add the Community Engagement Advisory
Committee to the list of committees; and the need for some general clean-up. C. Baker fielded
questions from members about the conflict of interest section, membership, committees, and
more. M. O’Brien raised questions about line 47, which C. Baker clarified was due to attorney
language referencing broader statutory authority. The group discussed quorum requirements, with
C. Baker explaining that a majority of the voting board membership and a majority of municipalities
are needed for MPO decisions. T. O’Brien inquired about conflict of interest language, which C.
Baker explained was aimed at preventing prejudgment of matters. S. McCormick and M. Waite
suggested adding "appointed" to the language about municipal representatives, acknowledging the
challenge of recruiting volunteer committee members. M. O’Brien requested the addition of
"Board" as a modifier in Article Xll, and members agreed. For a complete review of all questions,
comments and discussion, view the meeting recording beginning approximately at minute 26:00
and ending at 57:00.

M. O’Brien moved to approve the bylaws with the following changes: clarifying reference to
subsection (F)(3) in paragraph Ill.F.c; adding Board after CCRPC in the introductory paragraph
of Art. XIlI; deleting the last sentence in the 3™ paragraph of XIll.A.; and, minor technical and
formatting corrections as needed. A. Montroll seconded. Motion passed, with one member
opposed (G. Mott).

Draft Municipal Plan Review Guidelines

T. Newton directed members to the two versions of the guidelines (clean and tracked changes) and
noted that the Planning Advisory Committee (PAC) uses these guidelines to conduct the review of
plans prior to making a recommendation to the Board. The revised version includes changes for
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clarity and substance, and the PAC recommends the Board’s adoption. G. Mott moved to approve
the guidelines. C. Shaw seconded. Motion passed unanimously.

Draft Regional Project Priority List

T. Newton directed members to the list in the packet, which will be submitted to GBIC (Greater
Burlington Industrial Corporation) and used by the Agency of Commerce and Community
Development for Community Development Block Grant and Northern Border Regional Commission
funding.

J. Carr moved to approve the list. G. Mott seconded. Motion passed unanimously.

Outreach + Engagement Update
C. Baker reviewed the Outreach + Engagement update in the packet.

. Legislative Breakfast Topics

C. Baker noted that this is the last opportunity for the full Board to discuss topic suggestions in
advance of the 12/10 Chittenden County Municipal Legislative Breakfast. Members discussed
housing issues, water/wastewater system approvals and processing, Act 250 exemption zones,
and more. The group discussed the shift from bottom-up to top-down planning in Vermont, with G.
Mott expressing concern about towns losing control, while C. Baker hoped for better connection
between local planning and state investments. A. Montroll suggested exploring CCRPC’s role in
addressing homelessness in Burlington and beyond. C. Baker will work on the agenda.

Chair/Executive Director Updates

a. Selectboard Triannual Forum Update | C. Baker said CCRPC hosted a forum on 10/30 with ~20
selectboard / city council members and town managers / administrators. J. Murphy and A.
Watts attended and noted it was worthwhile. The next forum will be scheduled for February.

b. Housing Convening Update | T. Newton updated members on the latest housing convening
which was held virtually on 10/29 with ~50 attendees.

c. Regional Plan/LURB Process | C. Baker informed members of the upcoming 12/1 hybrid public
meeting held by the LURB / CCRPC at the CCRPC’s office from 2pm-6pm. More information will
be provided soon, and members are welcome to attend.

d. Chittenden County Communications Union District Update + Press Release | C. Baker directed
members to the press release provided in the packet for more information.

e. UPWP Application to be released on 11/21/2025 | C. Baker informed members that the FY27
UPWP materials will be released this Friday.

f. Federal & State funding issues | C. Baker noted we have not been affected yet but will continue
to monitor these issues.

g. Other| None.

Committee/Liaison Activities & Reports
B. Hill referred members to the committee reports linked in the packet.

Members’ Items
There were none.
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15. Adjournment
J. Carr moved to adjourn the meeting. A. Montroll seconded. Motion carried unanimously.
Meeting adjourned at 7:34pm.

Respectfully submitted,
Emma Vaughn
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