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MEETING DATE: Wednesday, October 22, 2025 at 5 PM
LOCATION: Virtual (Zoom)
https://us02web.zoom.us/j/82472584851?pwd=2MJfQaFubsV6bWZDtj2rigDZ8teBkF.1

ATTENDEES: Urmila Chhetri, Amjed Almullah, Ralph Perkins, Kashka Orlow, Madafar Jassim, Lydia
Diamond, Ragab Mohammed, Mark Hughes, Jules Wetchi, Clayton Clark, Melissa Heitkamp, Omar
Derzi, Mona Tolba (Interpreter), CCRPC Staff: Anne Nelson Stoner, Sarah Muskin, Charlie Baker,
Bryan Davis

1. Welcome & Updates
AN.Stoner shared the agenda and began the meeting at 5:03. She shared that she will need to
leave the meeting at 6:00 to catch a flight. She asked if CEAC members have updates or news
to share the with group.

K.Orlow shared that Archibald St is being paved and some of the local businesses are upset
about reduced space for their delivery trucks. She asked about the design of the project and
why it is happening. M.Tolba expressed the same curiosity about Main Street. C.Baker
responded that these types of projects are considered traffic calming and are intended to
increase pedestrian safety. The intent is to reduce traffic speed and have less distances where
pedestrians are at risk. K.Orlow expressed that she is skeptical that that intent is being met by
these designs. M.Tolba expressed a worry that it will lead to more car damage and accidents.

2. Review Community Engagement Plan for Shelburne Town Plan Update

AN.Stoner shared that the Town of Shelburne asked CCRPC to support community engagement
and outreach to inform their Town Plan Update. AN.Stoner and M.Balassa are the CCRPC staff
working on this project. The main focus will be economic development and housing. She asked
the CEAC if they have any contacts, community groups, spaces, or leaders who should be
involved in this process. M.Tolba, R.Mohammed, and U.Chhetri said they could connect
AN.Stoner with some contacts.

M.Hughes clarified who the request is coming from. AN.Stoner responded that it is the Town of
Shelburne because they are updating their Town Plan. AN.Stoner further clarified that the
timeline of the project will likely be January until June 2026. M.Hughes shared that the CEAC
might be a helpful group to connect with, especially as it pertains to process. The CEAC could
support in determining an equitable process for Town Plan updates that also is replicable.
AN.Stoner responded that thatis a great idea, and if others are interested, the CEAC could
compose a focus group for the Town. R.Mohammed agrees this is a good idea. U.Chhetri added
she knows youth in Shelburne who could either participate or spread the word to their parents.
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M.Hughes added that there are often perfunctory attempts to do this kind of work, and he wants to

AN.

AN.

AN.

be cautious about this and use this group’s expertise instead of relying on this group’s
connections. M.Tolba added that it’s true, maybe the Town doesn’t have the skills or capacity
to do this work well, so it is good that they reached out to CCRPC because it will be AN.Stoner’s
job and the CEAC’s job to make sure the engagement effort is meaningful. AN.Stoner let the
CEAC know that she will share the current community engagement plan with the CEAC in the
follow-up email and will coordinate a focus group with the CEAC and the Town.

Review Draft CCRPC Stipend Policy

Stoner shared that CCRPC has a Public Participation Plan (PPP) that is legally required. The last
time CCRPC’s PPP was updated was in 2014. AN.Stoner has begun to update it piece by piece
and is beginning with the Stipend Policy because CCRPC is fielding a lot of questions around
this topic from different people and partners.

Stoner reminded the CEAC that informing, stewarding and supporting the development of the
PPP is one of the primary responsibilities of the CEAC (as decided about a year ago by the
Committee). The stipend policy in particular matters because stipends help to remove barriers
to civic participation, and it shows that lived experience and local knowledge are expertise
worth valuing. She shared that the policy includes some of this case making to highlight the
importance of the policy and push back against the thought that volunteers should not be
compensated. R.Mohammed shared it is fair to get paid because committee members and
those participating in civic work putin a lot of time, effort, and expertise. They perhaps are not
even “volunteers” in the traditional sense of the word. He added that $50 is not a lot of
compensation.

Stoner reviewed who would be eligible for stipends. She shared that people who are not already
getting paid for participation are eligible for stipends for all CCRPC Committees and Boards
(including Youth). AN.Stoner shared the proposed compensation amounts in this policy:

Draft Compensation Amounts

Gl saill allae 33 gusn

ACTIVITY TYPE DRAFT AMOUNT
LUl g g8 A 10 Wl

» Committee or Board Meeting 4l glal 3 $50-$75 per meeting
* Project Advisory Group 4 byl 4e seadll 3 $75 per meeting

* Focus Group / Interview 4,3 5 de sene » $50-$75 per meeting
+ Half-Day Event asdl Chuai Coa > $150

* Full-Day Event Ja\Sli 5 gl Euas » $300

» Cultural Liaison / Partner &l J guwall » $60-$75/hour

She shared that these amounts are grounded in a lot of research from across the country. CCRPC

has been paying $50 for a long time, but this is standard; some more progressive cities and
organizations are starting to push for $75 for a 1.5 hour meeting instead of $50. She asked if
CEAC members have thoughts about other amounts. AN.Stoner shared she anticipates that
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the CCRPC Board may push back on a bump up to $75, so she is trying to justify the push to the
board with reasons like precedent, increase in cost of living, etc.

R.Mohammed shared that travel time should be considered for time needed for compensation,
especially in a rural state like Vermont.

AN.Stoner added that the larger conversation is about how CCRPC can move from committees
that are representative of only a small portion of the population, to have committees that are
representative of the community. What practices and policies can be putin place to make
CCRPC more inclusive. M.Hughes wanted to emphasize that this is just one part of the PPP and
CEAC should keep that perspective.

AN.Stoner shared the process for how the stipend payments work. The new policy will add some
additional options and add some consistent approach/policy. She asked if CEAC has an
opinion on the policy name: Volunteer Stipend Policy or Community Compensation Policy.
CEAC members prefer the Community Compensation Policy. AN.Stoner asked if removing the
word volunteer would make the first option better. CEAC members responded yes.

AN.Stoner shared that CCRPC staff will make some revisions, and the policy will go to the board in
November for a potential board adoption vote in January. R.Mohammed asked if the bylaws will
need to change if we change the name of the policy. AN.Stoner will check.

AN.Stoner shared that the next step in updating the PPP will be creating/updating a Language
Access Plan, and then the CEAC will focus on the full PPP and expectations for public
participation based on project type or CCRPC work effort.

4. Update from GMT

C.Clark shared appreciation for the time to give an update about GMT. He briefly introduced
himself because of some newer faces on the CEAC. He shared that prior to working for GMT he
worked in human services and feels that transit is an extension of this work.

C.Clark shared that the biggest news in the past 6 months is that GMT’s deficit has decreased. He
shared that the service reductions of the past year have saved more money than expected. 22%
of GMT drivers decided to work elsewhere without a layoff. Additionally, the State gave GMT
more funding than expected. Because of this, there will not be additional service cuts next
year. The CEAC is happy to hear this news. In response to a question, C.Clark shared that fares
have been required since 2024 and people with disabilities have discounted fares.

C.Clark added that GMT still has a fiscal cliff, it is just delayed by a year, and beyond the next fiscal
year there is still a $3 million gap that needs to be filled. GMT has more time to find financial
solutions. He shared GMT is not the only provider that has had to reduce services. People
across the state need to find solutions. R.Mohammed emphasized how important
transportation and public transit is. He shared he is willing to bring lots of people to support
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efforts to get more funding. C.Clark shared he has to be appreciative of the funding the State
has provided while also wanting more.

C.Clark shared that over the next 9 months GMT will be transferring its services that are outside

Chittenden County in four other countries to other service providers. He shared that the other
providers are good providers, and it will allow GMT to focus on the fixed urban transit routes. He
shared a success story in the rural areas: the federal government funds urban systems
differently than rural systems, so VTrans gave GMT targets to reduce service in rural areas, but
GMT did not want to reduce services and so GMT found the savings through new revenue. GMT
got additional revenue from Stowe Mountain Resort and Sugarbush.

The last update C.Clark shared is that GMT got an international fellow through the State

Department. He shared that the fellow from Jakarta has been very knowledgeable and has
supported a couple projects. One of the projects was helping GMT evaluate the true cost of
maintaining and operating and electric bus compared to its diesel counterpart. She found that
although the electric buses cost a lot more up front, they are cheaper to maintain and operate.
The fellow was impressed with open public meetings and by the transit options available for
service users who have a disability. GMT is considering doing an exchange. C.Clark shared that
GMT is also looking to update their stipend policy.

R.Mohammed requested C.Clark remind his team to be merciful to people who have disabilities.

A.Almullah said some drivers are trained, professional and kind and others are not, so maybe
there could be more drivers trained to be supportive of riders who have disabilities. A.Almullah
shared a negative experience he had with a driver. C.Clark shared his email and phone number:
cclark@ridegmt.com and 802-522-0713 and said he was sorry to hear this story and would look
into it. U.Chhetri shared that some Nepalese-Bhutanese community members are
discriminated against who use the fare free passes.

R.Mohammed added appreciation for Clayton and GMT as a company.

5.

Looking Ahead and Next Steps

The next meeting will happen on Monday, December 8" from 5:00-6:30 PM (*Note: There will
be no November CEAC meeting and the next meeting is on a Monday ). During this
meeting, the CEAC will focus on this years’ accomplishments, where the broader
equity action plan stands, and strategically looking ahead.

Adjourn
S.Muskin adjourned the meeting at 6:35 pm.
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