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1 DATE: Wednesday, November 5, 2025

2 TIME: 5:45 PM

3 PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom

4

5 PRESENT: Bard Hill, Chair Jacki Murphy, Vice Chair

6 Andy Montroll, at large >5000 Karen Peterson, Secretary/Treasurer

7 Joe Segale, at large <5000 Chris Shaw, Past Chair

8 Jeff Carr, Finance Committee

9
10 ABSENT: None
11
12 OTHERS: Kyle Connors, Auditor
13
14 STAFF: Charlie Baker, Executive Director Emma Vaughn, Communications Mgr.
15 Amy Irvin Witham, Sr. Business Mgr. Eleni Churchill, Trans. Prgm Director
16 Taylor Newton, Planning Program Director Forest Cohen, Business Director
17 Anne Nelson Stoner, Outreach & Engmt. Bryan Davis, Sr Transportation Plnr.
18
19 1. Start Recording; Call to Order; Attendance
20 B. Hill called the meeting to order at 5:45pm.
21
22 2. Changes to the Agenda, Members’ Items, Group Expectations
23 There were no changes to the agenda and no member items. The group expectations were
24 posted in the Zoom chat.
25
26 3. Public Comment (for items not on the agenda)
27 There were no public comments.
28
29 4. Draft Minutes - October 7, 2025
30 B. Hill asked for any edits to the draft October 7 minutes. C. Shaw noted an error on line 84 that
31 staff will correct. A. Montroll moved to approve the minutes. J. Murphy seconded. J. Carr
32 abstained. The motion carried unanimously.
33
34 5. Audit Update
35 F. Cohen introduced K. Connors to give an audit update and to provide an opportunity to
36 members to speak with him. K. Connors provided a few updates for 2025, and the discussion
37 focused on the timeline for delivering the federal single audit (due at the end of March) and
38 financial statements to ACCD (typically due December 31). K. Connors explained that due to
39 the government shutdown and other factors, it may not be possible to complete the audit by
40 December and suggested separating the financial statements from the single audit to allow for
41 earlier delivery. The group agreed to negotiate with ACCD about the timeline and provide an
42 update at the December Executive Committee meeting. C. Baker mentioned there would be
43 implications for quarterly payments if the audit is not completed by January 1. J. Carr raised the
44 need for Executive Committee and Finance Committee members to have an opportunity for
45 private discussions (without CCRPC staff present) with K. Connors. C. Baker noted that this
46 was the potential executive session on tonight’s agenda. J. Carr suggested this could be done
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in January, and K. Connors noted this is part of standard practice and would not cost more. The
group agreed to provide this opportunity in January. No executive session was needed.

FY2026 First Quarter Financials

F. Cohen walked through the FY2026 First Quarter Financials and noted there’s a healthy
balance sheet, and that things look healthy in general. There is more money flowing through
than in previous years. J. Carr and F. Cohen discussed expense increases, including Common
Area Maintenance (CAM) charges and salaries, with F. Cohen noting that higher staff numbers
and richer benefits were contributing factors. Members discussed equipment and software
maintenance costs, with C. Baker explaining that some expenses were due to annual software
subscriptions and a hybrid cloud-server setup for GIS operations.

Draft Regional Project Priority List

T. Newton walked through the priority project list and noted that while some projects had
dropped off, a new application for a walk-bike bridge in South Burlington had been added. The
draft ranked list will be shared with the Board the day before their November 19 meeting as the
ranking meeting with GBIC occurs on November 18.

Draft Stipend Policy

A.N. Stoner provided an overview of CCRPC’s existing (interim) stipend policy and some
background information on what has been done, what’s currently being done, and what’s being
proposed. She noted this policy moves us toward an opt-in process, and the outstanding
question for the Executive Committee is how much the stipend amount should be in the
updated policy. A.N. Stoner noted the CEAC is recommending we increase the number from
$50 to $75. J. Segale asked what committees and meetings are eligible, and A.N. Stoner
explained that all committees and meetings would be, unless there are restrictions on funding
sources for certain efforts. Members discussed that many municipalities don’t pay volunteers.
J. Carr expressed concerns about making a compensation policy for committee participation
organization-wide, arguing it would negatively impact the organization's culture and be
inappropriate for most committees. He supported targeted use of stipends for specific groups
where needed to ensure diverse representation but opposed making it a universal policy. The
group discussed refining the policy to focus on specific needs and obstacles, with B. Hill
suggesting the Executive Director have discretion to provide stipends on an as-needed basis.
Members discussed a potential increase from $50 per meeting to $75 per meeting, with some
members noting that it’s been $50 for 10+ years and an increase is appropriate; some members
noting that there could be a middle ground of $65; and some members suggesting a different
(higher) amount for in-person meetings vs. virtual meetings, which take more time and effort.
C. Baker noted we will bring an updated draft to the December Executive Committee meeting.

Community Engagement Update
A.N. Stoner walked through the update memo in the packet. A.N. Stoner left at 7:12pm.

10. Act 250 + Section 248 applications

a) #25-2356-PET Williston G Mountain View Solar 2.9 MW Solar (Section 248) T. Newton
walked members through the application in the packet.
J. Segale moved to approve the letter as drafted. J. Murphy seconded. The motion
carried unanimously.
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Draft Bylaws

C. Baker reminded members that the bylaws have been in process for about a year, and that if
members are okay with this final draft version, they could recommend it to the Board for
adoption at the November meeting. E. Vaughn noted the PAC appointment schedule needs to
be updated to match the other committees. J. Carr noted that the conflict of interest section
needs an additional category for board appointed members. B. Hill noted that the header and
body fonts are different and requested a full copyediting review, which staff will do. C. Shaw
moved to send the Draft Bylaws (with edits above) to the Board for review and potential
action at the November meeting. J. Murphy seconded. The motion carried unanimously.

Legislative Breakfast Topics

C. Baker asked members if they have any suggested topics, and members discussed
transportation funding concerns. C. Baker noted we’ll discuss the agenda and presentation
further at the December meeting.

Chair/Executive Director Report

a) Selectboard Triannual Forum -10/30/2025 | C. Baker said that CCRPC hosted a
forum in October with ~15 selectboard / city council members and town managers /
administrators. J. Murphy attended and noted that it was worthwhile. C. Baker said
the next one will be in February, and the challenge will be how to make the forums
useful and follow up on topics that are discussed.

b) Regional Housing Convening | T. Newton gave an update on the 10/29 Chittenden
County Housing Convening and the topics covered.

c) Draft ECOS Regional Plan Submitted for LURB Preapplication Review | C. Baker
gave an update on the ECOS pre-application review and shared that there will be a
site visit on the afternoon of December 1 at the CCRPC office. Details are still
underway.

d) Municipal Plan Review Guidelines | T. Newton noted that we are targeting
November to bring this to the Board.

e) CCCUD | C. Baker directed members to the press release in the packet.

f) UPWP Application | C. Baker noted that this will be sent out on November 21 and
gave a brief update about his recent attendance at municipal selectboard / city
council meetings.

g) Fundingissues | C. Baker noted that FHWA staff are continuing to work and that
there are no significant issues yet, which we hope will continue.

14. Draft November 19, 2025, Board Agenda

15.

16.

B. Hill asked for comments or suggestions on the agenda in the packet and minor corrections
were made to defer the audit and stipend topics as discussed previously.

New Business
There was no new business.

Adjournment
A. Montroll moved to adjourn. C. Shaw seconded. The motion carried unanimously. The
meeting adjourned at 7:52 p.m. The next meeting is Wednesday, December 3, 2025.

Respectfully submitted,
Emma Vaughn
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